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ABBREVIATION

ACF : Action against Hunger

CSA : Civil Society Alliance

CSO : Civil Society Organization

HKI ; Helen Keller International

MSNP ; Multi Sectoral Nutrition Plan

NEWAH : Nepal Water for Health

NNF : Nepal Nutrition Foundation

NNFSS : National Nutrition and Food Security Secretariat
NPC : National Planning Commission

NPHF : Nepal Public Health Foundation

NTAG : Nepal Technical Assistance Group

REACH : Renewed Efforts against Child Hunger and Under nutrition
SMNF ; Safe Motherhood Network Federation

Sr. : Senior

SUN : Scaling up Nutrition

ToR : Term of Reference
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1. BACKGROUND

National Multi-sector Nutrition Plan (MSNP) has been prepared by five government
sectors (Agriculture, WASH, Education, Health and Local Governance), and is led by
the National Planning Commission (NPC), in collaboration with the development
partners for improving nutritional status of mother and children. The active
involvement of civil society actors contributing on nutrition is important on
implementation of MSNP. The civil society actors include researchers, academia,
media and journalist, human right advocates, private sectors, nutrition professionals,
micro-credit cooperatives, farmers associations and NGOs working in the field of
nutrition. Currently, there are several nutrition related projects in the country (like
KISAAN, Sunaula Hajar Dinharu, SUAAHARA etc.), however there is a need to
stream line the activities and ensure efficient flow of funds with coordinated effort in
design, implementation and monitoring. On this aspect, the role of Civil Society

Organi zations (CSOs) seems very important o]

interventions as well as nutrition *‘se

Save the Children international has conducted a study to identify potential CSOs and
professional organizations working on nutrition, either in policy making, evidence
generating, implementing, advocacy or awareness raising at national and sub-
national level and mapping matrix has been developed. In addition, CSOs and
nutrition experts were consulted individually and drafted the consolidated findings
and recommendation. The major recommendation of the study is an urgent need to
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and capacity building of CSOs on advocating and lobbying with government and
donor communities through different campaigns and advocacy tools such as policy
brief, public debate, mass/media campaigning. The alliance will build supportive
public pressure through actions by public and other stakeholders at national, regional
and community levels to influence political change and to maintain the issue of
nutrition on higher priority in the government agenda.

Hal f day “Consul tative Meeting witftwasCi vi l

organized by Save the Children International on 26 January at Dhokaima café, Patan
Dhoka, Lalitpur in coordination with National Planning Commission, NNFSS
(National Nutrition and Food Security Secretariat) and REACH. The meeting was to
share the findings and have participatory discussion on Nutrition Alliance
establishment process at national and district level to have strong, sustainable,
inclusive and vibrant CSA from all sectors to pro-actively involved in the national
multi stakeholder platform for advocating and ensuring on implementation of MSNP
thereby suppl ementi ng t hEe geetwwgewas coerdirtateds
by Ms. Anjalina Karki, SUN Project Coordinator, Save the Children. More than 40
CSOs and nutrition experts were invited in the meeting.
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2. OBJECTIVES
The main objective of the consultative meeting was to familiarize on Scaling up
Nutrition (SUN) Movement in Nepal and build consensus on establishing CSO
Alliance on Nutrition. Three specific Objectives are mentioned below:
1 To share about Scaling Up Nutrition Movement In Nepal
1 To disseminate the consolidated findings in consultation with CSOs and share
idea about establishing common platform at national and district level
1 To have participatory discussion on further process for the establishment of
CSO Alliance

3. PROGRAM PROCEEDING & OUTPUT

Brief welcome speech

The meeting commenced with the welcome remarks from Mr. Raj Kumar Mahato,
Health & Nutrition Manager. He kindly asked to have common understanding on
SUN movement and active discussion to increase CSOs engagement.

Overview of Programme

The program was organized on semi-formal way with two sessions. The first half
session was about sharing SUN movement in Nepal, REACH in Nepal and CSO role
on advocacy and campaigning. SUN Movement in Nepal was shared by Radha
Krishna Pradhan, Program Director, NPC, REACH priorities was presented by
Jhabindra Bhandari, National facilitator, NNFSS and CSO role was presented by
Neera Sharma, Sr. Programme Coordinator, Save the Children. Mapping matrix and
major recommendations from individual consultation with CSOs was also shared in
wider group which shaped the discussion to move ahead in alliance establishment
process. The second session of program was plenary discussion on coordination
among different sectors to move jointly with common voice on nutrition issue, need
of common platform, actors need to be involved and about the process. The session
was facilitated by Atma Ram Pandey, Ex-secretary, Government of Nepal.

Main Agenda: How to move ahead on Civil Society Alliance Establishment Process
(On Nutrition).

Decision from the Meeting: An Interim committee should be formed to develop
Term of Reference (ToR), Membership Criteria and Action Plan of Civil Society
Alliance on Nutrition.

Action done on the Meeting: An Interim committee was formed to develop ToR,
Membership Criteria and Action Plan. The ToR developed by the interim committee
will be shared and discussed in a wider group of Civil Society Organizations for
finalization thereby formal establishment of national alliance on nutrition.
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The list of members nominated for the Interim Committee was as follows:

Nepal Nutrition Foundation (NNF) — Lead Role (Coordinator)1
Li-Bird

Safe Motherhood Network Federation (SMNF-Nepal)
NEWAH

ACF — Action Against Hunger

School Health & Nutrition Network

Maxpro Social Marketing and Communication Services

Nepal Public Health Foundation

Media

HKI and NTAG has also been the part of team to provide technical support.
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The Programme was wrapped up with conclusion remarks and vote of thanks from
Ms. Sangita Khatri, H&N Specialist, Save the Children.

4. CONCLUSION

The consultation meeting was completed successfully with achieving its objectives.

The interim committee has planned to organi
workshop among the members to draft ToOR and membership criteria. Finally the

draft will be shared in big forum organizing one day workshop for ToR finalization,

thereby formally establishing the National level CSA on Nutrition.

1 Coordinator will leacbn preparation & ToR of CSA on Nutrition with immediate support from one of the
member. However ToR will Bimalizedon consensus of all members and wider forum.
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Annexes

Annex 1:-Detail Schedule

SN | Time Period Agenda Facilitator Remarks

1 5 mins Registration

2 10 mins Introduction Anjalina Karki gg)Ject Coordinator — SUN,

3 10 mins Welcome/ Objective sharing Raj Kumar Pro_g_ram Manager — Health &

Mahato Nutrition, SC
4 15 mins SUN Movement in Nepal Radha Krishna National Planning Commission
Pradhan
REACH/ NNFSS . . -
5 15 mins (Accelerating the Scale —Up of ‘ér;]aatr):ggrr? E)IrzﬁgHélNatlonal Facilitator
food and Nutrition Actions) P
. Potential roles of CSOs on Sr. Programme Coordinator-
6 15 mins implementation of MSNP Neera Sharma Nutrition, SC
7 15 mins Tea/Coffee
Mapping process and
8 15 mins dissemination of consolidated Sita Sen Consultant - SAVE
findings
1. Coordination/Collaboration
among different sectors to go
jointly with common voice to
. : . - address nutrition issue,

9 30 mins Open discussion All participants 2. Need of common platform,
who could be the actors and
what could be the role/action,
how it will be established

Next step on alliance

10 | 30 mins establishment process ('f. All participants

necessary select the interim
members )
11 | 10 mins Thanking and closing

Sangita Khatri

H&N Specialist, SC
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Annex 2:-Invitees

SN Organizations/Individuals
1. | Leadership for Environment and Development Nepal(LEAD)
2. | Nepal Public Health Foundation

3. | Nutrition Promotion Consultancy Service(NPCS)

4. | Mother and Infant Research Activities (MIRA)

5. | DEPROSC-Nepal

6. | Helen Keller International

7. | Friend Service council Nepal

8. | RESPHEC

9. | Research Input & Development Action(RIDA)

10. | Maxpro Social Marketing and Communication Services
11. | PESON

12. | World Vision International

13. | NTAG

14. | NNF(Nepal Nutrition Foundation)

15. | Patan Academy of Health Science (PAHS)

16. | SAIFRN (South Asia Infant feeding Research network)
17 | NEWAH

18 | FPAN

19 | Safe Motherhood Network Federation(SMNF-Nepal)
20. | CARE Nepal

21. | Seto Gurans National Child Development Services

Micronutrient Initiatives
23. | School Health and Nutrition Network
24. | National Network on Right to Food, Nepal (RtFN)
25 | Food first and action network

WASH alliance and food security alliance

27 | Organic farming network

28 | Nepal Breast Feeding Promotion Forum

29 | NGO forum for urban water and Sanitation

30 | Chhimeki Sanstha Nepal

31 | CCS lItaly Nepal

32 | Centre for Environmental and Agricultural Policy Research, Extension and Development
33 | HEIFER Nepal

34 | ECARD

35 | Li-Bird

36 | ACF(Action Against Hunger)

Nepal Youth Foundation

Federation of Nepali Journalists (FNJ)

Media

Mr. tma Ram Pandey

Prof. Dr. Madhu Dixit Devkota , IOM

Dr. Ramesh Kanta Adhikari

Prof. Indira Sharma, Padhmakanya Campus

Nutrition Rehabilitation Centre

Dr. Aruna Uprety

Dr. Tirtha Rana
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Annex 3:-Glimpses of the Day
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Mr. Raj Kumar Mahato giving welc'omw;pch and sharing meeting objectives
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Mr. Radha Krishna Pradhan, NPC - Sharing SUN Movement in Nepal
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Mr. Jhabindra Bhandari, National Facilitator, NNFSS sharing about REACH activities
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Ms. Sita Sen, Consultant shairng findings and recommendation from mapping process
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Annex 4:-Presentation Slides

. SUN Movement in Nepal — Mr. Radha Krishna Pradhan, NPC

e

SUN Presentation for
26th January.pptx

2. REACH in Nepal — Mr. Jhabindra Bhandari, National Facilitator, NNFSS
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REACH
Presentation. ppt

3. CSO Role — Ms.Neera Sharma, Sr. Programme Coordinator, Save the Children International
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CSO__SUN_26Jan
2014.pptx

4. Mapping of CSOs contributing on Nutrition in Nepal — Ms. Sita Sen, Consultant
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MAPPING OF CIVIL
SOCIETY ORGANIZ
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