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	Project Description
	Considering that the legal and institutional anti-corruption framework has only recently been established in Iraq, there is a need to strengthen the institutional framework, and to streamline the laws and regulations that govern the mandates, powers, and interaction between the various anticorruption agencies. 

Legislative reform on its own will not be sufficient to combat corruption in Iraq, particularly if the personnel that are responsible for enforcing the law are not equipped with up-to-date knowledge and skills. This project will provide administrative and technical assistance to the newly established Anti-Corruption Academy, particularly with a view to enabling capacity building and knowledge development for the country’s anti-corruption agencies.




	Development Goal and Immediate Objectives

	UNDAF:          Priority 1 

                        Improved Governance, including the protection of human rights.

UNDP CPAP: Outcome 3

                        Strengthened regulatory frameworks, institutions and processes in place for accountable, transparent and participatory governance at national and local levels.

	Output 1:      Anti-Corruption Academy has sustainable organizational arrangements.

Output 2:      Relevant resources in place for the Anti-Corruption Academy.

Output 3:      Anti-Corruption Academy ability and capacity to deliver training established.


	Outputs, Key Activities and Procurement

	Outputs
	1. Anti-Corruption Academy has sustainable organizational arrangements.
2. Relevant resources in place for the Anti-Corruption Academy.
3. Anti-Corruption Academy ability and capacity to deliver training established.

	Activities for Output 1: 

	1.1 A needs assessment carried out to determine the Academy’s administrative, operational, financial and sustainable requirements.

1.2 Working session conducted to determine the Academy’s organizational structure

	Activities for Output 2:


	2.1 Working session conducted to determine each faculty and centre’s requirements and staffing levels.

2.2 Various faculties set up and equipped.

2.3 Various centres set up and equipped.

	Activities for Output 3
	3.1 Sufficient and experienced national staff employed.

3.2 Programme curricula developed.

3.3 Training courses established.

3.4 Training sessions based on new training courses and curricula conducted.

3.5 Training session conducted for the Academy staff.

3.6 Training courses developed on line.

	Procurement

(major items) 
	


	Funds Committed as of 31 December  2014
	USD 

  1,305,918.01
	% of approved of Tranche 1 & 2 including$ 100,000 UNDP Core Funds
	44.61 %

	Funds Disbursed as of 

31 December, 2014
	USD 

1,153,127.00
	% of approved of Tranche 1 & 2 including$ 100,000 UNDP Core Funds
	39.39 %

	Forecast final date 
	30 December 2015
Due to expansion of number of curricula from 9 to 20
	Delay (months)
	18


	Direct Beneficiaries
	Number of Beneficiaries 
	% of planned (current status)

	Oversight agencies in Iraq
	2,000+
	


	Quantitative achievements against objectives and results

	Output 1

Anti-Corruption Academy has sustainable organizational arrangements.
	Anti-Corruption Academy structure identified.

Needs assessment carried out
The Anti-Corruption Academy official Directorate of  the Commission of Integrity
	% of planned
	100%

	Output 2

Relevant resources in place for the Anti-Corruption Academy
	Working sessions completed
Setting up and equipping centers underway 
	% of planned
	60%


	Output 3

Anti-Corruption Academy ability and capacity to deliver training established.
	20 curricula approved and textbooks published.

The needs assessment to determine requirements for online training courses and IT applications completed.
	% of planned
	65%


	Qualitative achievements against objectives and results


	Output 1: Anti-Corruption Academy has sustainable organizational arrangements.
Output 1 at the end of Q2 2014
· The Commission of Integrity has approved the structure of the Anti-Corruption Academy (ACA).

· The ACA is an official Directorate of the Federal Commission of Integrity. 

Output 2: Relevant resources in place for the Anti-Corruption Academy.

Output2 during Q4 2014
Discussions with academy on the materials and equipment have taken place which led to finalizing the required specifications of the required equipment. The specification were conveyed into a ToRs format and provided to UNDP procurement department to initiate the proper procurement process.  Additionally, UNDP has also initiated the process of the contractual services for the installation and commission of this equipment.  

The equipment that UNDP worked on acquiring are:
1. The Data Centre

Data centre is a centralized repository, for the storage, management, and dissemination of data and information, this data centre includes Servers, SAN (Storage Area Network) Storage, and the operating software.

2. E-Library management
It is a Library Management software that will automate the library services to facilitate and keep the work up-to-date and ensure content and time management. This software will encourage the ACA's staff and all prospected beneficiaries to collect and share information easily with their colleagues and partnership, and on the same time save time and efforts needed to operate the Library.
3. LMS (Black board)

Learning Management System (LMS) is a virtual learning environment and system, working on web based and it may be installed on local servers, wherever the user learning takes place, the LMS makes all the resources and tools available for the target audience regardless to the geographical distance. 
4. SMART Podium 
SMART Podium, can control presentation material while facing audience, the user can focus on keeping people engaged, and the user can work from anywhere in the room and display content on the SMART Board interactive display or a large screen. The speaker can control the speaking notes while only showing the presentation slides to the audience.
It is easy to use by connecting it to your computer, display content for the whole class to see, it can navigate lesson material, write notes during lessons, highlight key points, and capture comments.
The procurement process of the equipment is expected to be finalized by the end of the second quarter of 2015, considering the on-time responses from the CoI-ACA on the technical specs.

Output 3: Anti-Corruption Academy ability and capacity to deliver training established.
Output 3 during Q4 2014
Based on the delay on receiving the feedback from the COI-ACA on the twenty curricula and the nomination of the trainer of the COI the training will be postponed to the first quarter of 2015. All of the 20 curricula were partially delivered during quarter 3. Currently, due to recent changes on the structure of the Iraqi public administration, political changes and legislative amendments, the curricula is under review by UNDP and CoI.  It is anticipated to finish the revision by the beginning of the first quarter of 2015. 


	Main implementation constraints & challenges 

	The ACA remained open during the insecurity in 4th Quarter 2014.

The unstable security and escalation of violence in Iraq has impeded access for students. Alternate locations for training of trainers may be either Erbil (if acceptable to the Federal Government) or Turkey. Alternative arrangements and close attention to security especially into the International Zone are being monitored.
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