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IRAQ UNDAF TRUST FUND
MPTF OFfice GENERIC ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2014
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Empowering CSOs in Iraq
· Programme Number:  81967
· MPTF Office Project Reference Number:
 P1-01
	
	Iraq, nationwide

	· 
	
	UNDAF Priority Area Outcome: The Iraqi state has a more inclusive and participatory political process reflecting improved national dialogue.

Priority 1: Improved governance, including protection of human rights.

	Participating Organization(s)
	
	Implementing Partners

	· UNDP

	
	· Civil Society Organizations Committee of the Council of Representatives

· Civil Society Organizations Committee of the Kurdistan Parliament

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 2,221,818 USD
MPTF /JP Contribution
:  2,221,818 USD
	
	
	Overall Duration  39 months
	

	
	
	
	Start Date
 12.03.2012
	

	
	
	
	Original End Date
 30.07.2013
	

	Other Contributions (UNOPS)

1,015,601 USD
	
	
	Current End date
  30.06.2015
	

	TOTAL: 3,237,419 USD
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	· Name: Nahid Hussein
· Title: Project Manager
· Participating Organization (Lead): UNDP- Iraq
· Email address: nahid.hussein@undp.org


LIST OF ACRONYMS

CoR


Council of Representatives of Iraq
CSO


Civil Society Organization
DANIDA

Danish International Development Agency

KRG


Kurdistan Regional Government
NCCI


NGO Coordination Committee for Iraq
NGOs


Non-Governmental Organization
RFP


Request for Proposals
UNDAF

United Nations Development Assistance Framework
UNDP


United Nations Development Programme
UNOPS
United Nations Office for Project Services

Note: This project is composed of two separate components. The UNDP component, Output 2 is funded under the Iraq UNDAF Trust Fund. The UNOPS component, Output 1 is bilaterally funded by DANIDA to UNOPS and respectively UNOPS reports directly to DANIDA. This report therefore covers the UNDP portion, Output 2 of the Project Document. 
EXECUTIVE SUMMARY 

The main achievement of the project in 2014 has been to create a momentum for CSO support by demonstrating a good practice model for CSO grants. This has contributed to encourage parliamentary and governmental actors to put forward a draft law proposal to allow for state sponsored grants to support CSOs in Iraq. The project has also demonstrated a participatory and transparent model where all key stakeholders have been involved from the inception in the design of the grant model. The combination of grants and capacity development that is benefiting 31 local CSOs has allowed them to effectively engage in citizen-led oversight mechanisms and taking actions to hold the government to account. Those 31 CSOs are engaged in implementing interventions related to Human Rights, Anti-Corruption and Service Delivery. At the same time the CSOs have benefited from a comprehensive accompaniment mechanism that is addressing demand-based capacity issues. As a result, CSOs have gained credibility and professionalism and public authorities are increasingly accepting them as partners for positive change in Iraq. The project has developed trust-based partnerships with the CSO parliamentary Committee, the NGO Directorate, equivalent authorities at Kurdistan Regional level and the CSO community at large. This good will help on reinforce the project´s final results and future interventions.
I. Purpose

The project is supporting CSOs to effectively monitor the Government of Iraq’s compliance with due process and transparency and enhance CSO capacities for advocacy. UNDP is building the capacity of chosen CSOs to hold the Government accountable in the areas of promotion of adequate service delivery, anti-corruption, and human and civil rights. Through encouraging CSOs to form consortia, the project is transferring know-how whilst working on concrete issues. The Project is also contributing to opening up permanent and sustainable channels between CSOs and Government to interface and advocate for the voices of civil society to be heard and taken into account in relation to public policymaking. The partnership with UNOPS builds on existing strong relationships with the Kurdistan Regional Government (KRG), the Kurdistan Parliament and Kurdistan civil society.

The Project falls under UNDAF Outcome 1.1: The Iraqi state has a more inclusive and participatory political process reflecting improved national dialogue.

The Project contributes to the following UNDAF priority areas:

· Priority 1: Improved governance, including protection of human rights.

· Priority 4: Increased access to quality essential services.
· Priority 5: Investment in human capital and empowerment of women, youth and children.

The Project contributes to UNDP Iraq’s Country Programme Outcome 1: Enhanced rule of law, protection and respect for human rights in line with international standards. 

The project document outlines the following two project outputs: 

· Output 1: Government is supported to facilitate free engagement of CSOs in development and reconciliation processes. 

Note: For this output UNOPS reports bilaterally to its direct donor DANIDA.
· Output 2: CSOs have an enhanced capacity to promote citizen oversight mechanisms. 

Note: UNDP component 
II. Results 
· Outcomes 
At UNDAF Outcome level, the project is contributing to more inclusive and participatory processes by allowing for an enhanced dialogue between parliament and civil society. CSOs are being promoted to become more professional and credible actors that can work alongside decision makers. Equally, through regular contact with CSOs, the CSO parliament committee is progressively considering the added value of a national dialogue alongside CSOs as legitimate voices. A direct illustration of this idea is how the project, through establishing a very inclusive granting process has set a model that has contributed to raising momentum on proposing a draft law that would allow the federal budget to issue CSO Grants. 
These are encouraging signs of a growing partnership between CSOs and Public Authorities. This is opening a way for an enhanced dialogue process with the potential to improve the information base for parliamentary decisions, influencing them to be more responsive to actual citizen’s needs. At the same time, CSOs are developing linkages with decision makers that will help them monitor governance and convey important matters in a more knowledgeable way to their constituents (UNDAF Outcome 1.1 Priority 1). The CSOs are engaged in a reflection process on CSO consortia-led interventions in the areas of human and civil rights (UNDAF Outcome 1.1 Priority 1), promotion of adequate service delivery (UNDAF Outcome 1.1 Priority 4) and anti-corruption (UNDAF Outcome 1.1 Priority 1). 

The project is investing in human capital (UNDAF Outcome 1.1 Priority 5) by empowering active citizens, both men and women, and their initiatives as an organized civil society. The project is contributing to creating a more capable Iraqi civil society that can produce effective and impactful interventions alongside decision makers.

· Output level

With regards to the UNDP led Output 2 “CSOs have an enhanced capacity to promote citizen oversight mechanisms”. Specific output level achievements can be summarized as follows:


CSO Projects: Eight grantee CSO Consortia (comprised of 31 local CSOs) have been implementing eight projects aimed at holding the government to account in the areas of human rights, corruption and service delivery since May 2013. The 8 projects where successfully completed at the end of April 2014.  Final reports from the CSOs have been received. The implementation of the eight projects has been accompanied by technical support for capacity development to the CSOs. Projects cover most Governorates of Iraq and relate mostly to enhancing accountability on local services, through citizen participation and networking between CSOs and local authorities. Other projects include, raising awareness on human rights, particularly minority rights and promoting better governance through enhanced women participation in the public sphere (see annexed project summaries for more details). Overall, implementation has gone well, with CSOs being able to catch up with delays that had been incurred during the year of implementation. Fortunately the CSO Consortia finalized the implementation of their projects prior to the security crisis that initiated in June 2014 and the CSO projects have therefore not been affected directly.
Annex 1: Summary of 8 CSO consortia funded projects

1. Promoting adequate services in Kirkuk Province 
CSOs: Insan Iraqi Society for Relief and Development, National Institute for Human Rights, and Humanitarian Relief Association for Iraqi Turkmen Women

Governorate: Kirkuk

Summary: The project focused on increasing the capacities of key community members, enhance community cohesion, and create an environment propitious to long-term development. Project activities included training facilitators and volunteers in participatory rural appraisal (PRA) methods, conducting PRA in communities, and building capacities of community leaders in advocacy and development of a community response plan 
Results:
The project dealt with process of community engagement, and the development of capacity for planning and implementing community advocacy initiatives. The activities were quite successful, and there was good participation from the community level, as well as government stakeholders. The implementation plans of the project culminated with a series of advocacy sessions. In total, fourteen advocacy sessions were implemented with local authorities from the designated directorates (Directorate of Education (DoE), Directorate of Heath (DoH), Directorate of Water (DoW), Directorate of Municipalities (DoW)). The following results are particularly noteworthy:

· DoW: Commitment was reached that during next summer, the four identified areas will have improved water quality and quantity (15 hours per day). Some streets in the targeted areas had been missing water pipes, and in Dec. 2013, the Deputy Director of Water in Kirkuk has succeeded in fixing the broken pipes, and installing new pipes in Hay Alaskary.

· DoE: A number of issues were raised, and the DoE agreed to provide caravans (portables units) for schools which were missing classrooms. The Director of the Planning Department has already provided one caravan (4m x 6m) for one school in Alasra Walmafqudeen. In Hay Alaskary, there was a request for a new school, and the Community Committee, together with the DoE, found a piece of land through the Kirkuk Municipality, on which a school will be built by the DoE.

· DoM: The Directorate has committed to providing more garbage cans in the targeted areas. 

· In addition to these results from the advocacy sessions, the project also made important contributions in terms of building the capacity of community leaders in participatory approaches, which has already been demonstrated through improved facilitation techniques and more open communication during meetings with government stakeholders, as well as improved coordination by working together to identify and address key issues

· The project has demonstrated important impacts at the individual level as well, as illustrated by the case study of Mr. Talib Taib Ramadan presented below. 

2. Ensuring a better environment for our children

CSOs: Iraqi Institute for Development, Organization of Iraqi Family, and Haraa Humanitarian Organization

Governorates: Salah ad Din, Ninewa and Diyala

Summary: This project raised awareness on the risks of solid waste and will advise local authorities on how to appropriately deal with solid waste. Project activities included identifying solid waste problems through questionnaires, conducting awareness-raising lectures, and producing brochures and radio episodes on solid waste.
Results:
The results of the project, For Having Clean Environment for Saving Our Children, have been largely achieved. The consortium completed the implementation of all nine of the planned activities, and engaged the planned number of stakeholders and beneficiaries in order to deliver the expected outputs. The effective management of the project led, in turn, to the aggregation of these outputs towards the desired results at the outcome level, as measured by the outcome indicators below, for which the target levels were mostly achieved. Through its various activities, the consortium, along with the other stakeholders they engaged, managed to effectively raise the profile of key solid waste issues in the targeted areas. The highlighted achievements of the project included:  

· Meaningful increases in the capacity of project participants, totaling thousands (with varying degrees of involvement) regarding advocacy and social change, as well as solid was issues.

· Clean-up campaign has been adopted Directorate of Mosul municipality, and the consortium had a key role in initiating this. This campaign was covered by a Media.
· The community at large gained increased knowledge about the risk of solid waste through broad campaigns, including 15 radio interviews, 90 public lectures increasing awareness of 3600 citizens, 10,800 information leaflets distributed, as well as 3 conferences, and multiple coordination meetings

Three conference meetings implemented at the municipal level, effectively lobbying municipalities to execute Article 296 of the Municipalities Act regarding solid waste. These conferences were attended by government officials
3. Empower civil society organizations in the Kurdistan Region of Iraq

CSOs: KURDO (Kurdistan Reconstruction and Development Organization), YAO (Youth Activity Organization), and KEDO (Kurdistan Economic Development Organization)

Governorates: Sulaymaniyah, Erbil and Dahuk

Summary: This project aimed to create a harmonized, transparent and constructive relationship between civil society organizations and local government and promote networking opportunities among civil society organizations.  Project activities included training civil society members and local government officials on accountability, transparency and cooperation between civil society and local authorities, and forming a joint civil society-local government steering committee to formulate action plans.
Results:
The focus of the project was on building capacity and creating mechanisms for constructive dialogue between CSOs and local government officials, particularly in relation to humanitarian issues. The activities of the project were effective in contributing to this purpose. The following achievements of the project are particularly noteworthy: 

· The capacities of 25 CSOs (through 150 representatives) had been increased by the training workshops about monitoring local government, human rights, and related issues. 

· Steering committee meetings produced a good level of communication, with substantive discussions, coherence and understanding between the members, including 15 CSO representatives and 15 government officials. Communication channels were established between local government, CSOs, and community representatives.

· The project website increased awareness and provided a channel of communications to make the community more knowledgeable about government plans.

· Increased capacities of local government officials (including 40 training participants and 15 steering committee members) through the training about transparency and sharing public policy decisions, based on human and civil rights. 

· Improved communication mechanisms and mutual understanding between civil society and local government officials. 

· Commitment from local government officials about accepting the ideas provided by CSOs and taking them into full consideration. 

4. Defending human rights in Missan
CSOs: Al Khair Organization, Al-Ahrar Organization for Human Rights, Iraqi Women Foundation, Al Amel Association and Journalists Youth Organization

Governorates: Missan
Summary: This project built the capacities of member organizations and promote the principles of transparency, accountability and human rights and raise the awareness of citizens in selecting effective policies for the governorate. Project activities included delivering training courses and public educational lectures on human rights, producing TV and radio programs on human rights, and holding round table sessions attended by the government and the public 
Results:
The results of the project, Increase the Capacity of Organizations and Establish a Human Rights Defense Mechanism in Missan, have been generally achieved. The consortium completed the implementation of all nine activities identified in its work plan, and achieved the anticipated participation rates. This led to the achievement of all of the identified outputs, including the measurable performance targets.
 Key achievements of the project included the following: 

· Awareness raising campaigns on human rights, reaching at least 1200 citizens through public lectures, and distributing at least 2400 leaflets, and reaching many more through television and radio programming. 

· Implementation of activities specifically supporting the civil rights of women, which included: opening a gym in the governorate, for women and managed by women; opening driver training for women; and opening a nursery for children, with the participation of all members.

· Raising understanding and respect for human rights principles, especially as they apply to women in Missan. 

· Increasing the capacity of the CSOs involved in the consortium. 

5. Partnering for development
CSOs: Al Rafidain Women Organization, Al Huda Institution for Strategic Studies, Al Ekha'a Organization for Democracy and Peace, and Iraq Flower for Democratic Organization

Governorates: Muthanna, Missan, Thi-Qar and Basra

Summary: This project increased women’s participation in public affairs and encourage new partnerships amongst civil society organizations. Project activities included forming 32 community development committees consisting of 256 women in 32 districts in the four governorates, training the committee members on the subject of humanitarian situation assessment, needs identification and monitoring, and delivering training for 32 local council officers on the subject of good governance and citizen’s participation.
Results:
The project, Contribute to Achieve Good Governance in the Southern Governorates, was successful in achieving its planned results. The consortium completed the implementation of all 11 activities identified in the project, design, with sufficient quality to achieve or exceed the anticipated outputs for nearly all of these activities. This led to the achievement of the two planned outcome level results: the project successfully increased women’s participation in public affairs, and promoted partnership between civil society organizations to build their capacity. 
Key achievements of the project are particularly noteworthy: 

· Successful formation of 32 women’s community development committees across the targeted governorates

· Participation of more than 3200 women across 32 districts in focus group sessions

· Provision of more than 5000 person-days of activities implemented, directly involving women in targeted communities

· Establishment of MoUs with local government, identifying the roles of different partners

· Follow-through on project activities and outputs has resulted in substantive downstream results, including the financing of a project which has now provided drinking water to one of the targeted villages

6. Enhancing rights of minorities in Iraq
CSOs: Salam Al Rafidain Organization, Association for Women and Children, Al Mahaba Forum, and Bunyan Foundation

Governorates: Baghdad, Salah Al-Din, Anbar, Dahuk and Ninewa
Summary: The project aimed to enhance the role of academics in disseminating the concept of diversity and citizenship to promote minority rights in universities, raise awareness on minority rights among 6,000 university students, and publish a “Proposal of Basic Principles Paper of Minority Rights Protection Law in Iraq”. Project activities included holding workshops targeting academics on the concept of minority rights, conducting lectures for students at universities, producing a “Proposal of Basic Principles Paper of Minority Rights Protection Law in Iraq”.
Results:
The results of the project, Enhancing Rights of Minorities in Iraq, have been largely achieved. The consortium was successful in completing the implementation of all 11 of its planned activities, and although the participation levels were lower than expected in certain activities, leading to partial achievement of the outputs, other activities had higher than expected levels of participation, and targets were exceeded. Highlighted achievements from the project include the following: 

· Participation of 12 universities in the project implementation, more than doubling the original target of 5, with the engagement of 54 academics in training programs, exceeding the planned target of 40. 

· Some of the university teachers and students involved in the project started holding workshops on the rights of minorities in their own universities.

· 6500 students with increase understanding and awareness of minority rights issues.

· Paper with recommendations on the “Basic Principles of the Protection of Minority Rights Law in Iraq” developed and distributed via conference. The paper has been well received and utilized.
· Production of training manuals on human rights education, and distribution of 1000 copies, with this material forming an important part of graduate level curricula in some university programs
7. Strengthening women's role in the society and reducing violations against them

CSOs: Ajial Association for Intelligence and Creation Development, Taawn Association for Consumer Protection, Hawaa Organization for Relief and Development, and Youth Forum for Peace

Governorate: Diyala 

Summary: This project raised awareness about the importance of women and their role in society. It also aims to expand women’s participation in the process of development, and enhance the legal and social awareness of women who suffer from violence. Project activities included holding stakeholder meetings, organizing discussion seminars, holding training sessions for women on promoting civic values, conducting PRAs in communities, producing radio programs and conducting a legal awareness campaign for vulnerable women in marginalized communities.
Results
The project entitled Strengthening the Role of Women in Society and Reduction of Violations of Their Rights, was successful in achieving most of its planned results. The consortium completed the implementation of all 12 activities identified in its work plan, and achieved the anticipated participation rates in each, leading to the achievement of the expected results at the output level. The achievement of these outputs led, in turn, to the achievement of the three project outcomes related to strengthening the role of women in women’s rights protection. In practical terms, this involved a number of awareness raising and research activities, as well as the formation of women’s committees to facilitate improved dialogue with decision-makers. Highlighted achievements from the project include the following: 

· Successful implementation of 15 legal forums, giving improved voice and representation to 450 women in Diyala

· Establishment of volunteer women’s committees, working to liaise between women, CSOs, and other stakeholders in the governorates

· Five research studies on women’s basic needs and rights protection, successfully completed, and currently being used by the Department of Human Rights in Diyala

· Five advocacy committees created, and working to defend women’s issues

· Opening of a new Women’s Department in Almuqdadia 

· Opening of a new office to raise women’s awareness, and awareness on women’s issues

8. Promoting good governance to improve essential services
CSOs: Al-Noor Universal Foundation, Shaoub for Democracy Culture Foundation, Hammurabi organization for Human Rights and Democracy Monitoring, Iraqi Civic Action Network, and the Iraqi Social Education Team 

Governorates: All, except the Kurdistan Region

Summary: This project strengthened the abilities of CSOs to determine priorities, expand local government’s acceptance of good governance, improve citizen’s participation in determining their priorities and undertake consultations with CSOs and community leaders. Project activities include holding workshops for CSO leaders on participation, accountability, priority setting and monitoring, publishing an analytical study on service and community participation, holding 30 forums to discuss the results of the study and to identify the means of advocacy, and forming pressure groups in each Governorate to call for good governance or enhanced public services.
Results:

The results of the project, Good Governance for High Quality Services, have been largely achieved at the outcome level. The project was implemented according to plans, and most of the activities were implemented successfully, with the anticipated participation levels, resulting in the achievement of the planned outputs. These outputs appear to have, in turn, contributed to the achievement of the corresponding outcomes. 
Highlighted achievements from the project include the following:

· Holding 30 forums in 15 governorates, with 1500 participants including government officials, decision-makers, community leaders, and media

· Effective monitoring and follow-up to 15 different governorates where activities were being implemented, contributing to the tangible results in each governorate, despite the geographic challenges involved

· Pressure/ advocacy groups created in each of the 15 governorates, actively following up on the local government responses to the issues raised by the project

· Completion of an analytic study regarding community services, participation, and local government, based on perspectives contributed by 10,000 citizens

· Increased capacity of 450 community leaders from civil society to work and communicate with local government officials constructively

Engagement of CSO Committee of CoR: UNDP succeed in promoting networking and linkages between CSOs and the Parliament. Notably a second CSO Peer Knowledge Exchange Workshop took place in Erbil in February 2014 allowing for networking between CSOs and these institutions, as well as some representatives of Local Governments. The Parliament committee on CSOs and the NGO Directorate has expressed their interest in UNDP’s NGO grant mechanism, as a good practice model on which to base the potential federal budget level NGO grant mechanism. UNDP has initiated discussions with the NGO Directorate to provide institutional development technical support. The support will be to the NGO Directorate is to create a CSO Capacity Development Unit. The UNDP CSO capacity development experience of recent years with DANIDA and SIDA support will then be capitalized on by supporting the activation and reinforcement of this Unit over 2015. This continued support will ensure this project achieves results beyond expectations and really creates a sustainable improvement of the enabling environment for CSO and their relations with public authorities.
CSO capacity development: The “Empowering CSOs in Iraq” project initiated by UNDP-Iraq aimed to provide technical assistance to Iraqi Civil Society Organizations (CSOs) on project development and project implementation. The program attempted to empower CSOs in Iraq to effectively support and monitor the Government’s compliance with due process and transparency by building the capacity of chosen CSOs to build interventions that promote adequate service delivery, anti-corruption, human rights and civil rights. To this end, the project issued small grants to selected CSO consortia for the implementation of their projects. Technical support was provided to participating CSOs for proposal development, institutional capacity building, and project management and implementation through training workshops and on-the-job coaching and support.

UNDP-Iraq contracted Canadian Leaders in International Consulting (Clic-Consultants) and Knowledge Development Company (KDC) as a joint venture to carry out institutional capacity development activities and provide technical support and coaching to the Iraqi CSOs to support them in their project development, management, and implementation. 

The approach taken throughout the project was an integrated capacity development model that included multiple types of interventions that build on and reinforce one another to ensure a holistic model that would increase the benefits for the CSOs. The methods included traditional training workshops, backed up with ongoing field visits and individual working sessions, supported by group working sessions to facilitate group learning, and all reinforced with continuous on-the-job coaching and support in the field. This mix of methods allowed for increased opportunities for CSO participation, a balanced mix between project management concepts and practical implementation, opportunities to interact and network with CSOs and project partners from around the country and the region, and reinforced learning and capacity building throughout the 18 month project cycle.

Overall, the capacity of the CSOs that participated in the project increased throughout the duration of the project in the capacity areas of internal governance, project management and technical capacity, partnerships and relationships, Services and operational effectiveness, and financial management. These improvements are indicated through observations and reports from the field facilitators, the results of the self-assessment, and the findings of the Capacity Assessment. 

The following chart illustrated a timelines of milestones and capacity building activities implemented throughout the project:
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· Describe any delays in implementation, challenges, lessons learned & best practices: 
The project faced implementation constraints and challenges related to the security environment in Iraq. Different security incidents and the overall security situation regularly create challenges for CSO participants to attend trainings and other project activities. The last election escalated the situation progressively and this is continued until the end of April when election took place. The security in the Baghdad area was deteriorating rapidly due to the situation in Mosul and Anbar provinces, making it difficult to ensure high attendance to project events from CSO travelling from other governorates. For this reason most project activities have been organized in Erbil. Accessing Erbil became challenging in the past months for CSOs travelling by road from other areas, as the access road from the south has been the target of attacks and the check points to access the Erbil area require a preliminary notification to the Kurdish security authorities to ensure entrance for the CSOs. This also affects the capacity of CSO consortia to ensure internal coordination meetings as often as they wish as well as the level of attendance of individual community members to their activities. Despite this challenge, it is worth noting that CSO participants and communities in general have been showing a great level of commitment and have been attending project activities better than expected by the Project Management.
It has also been challenging in the 2014 for the project to maintain its close relationship with the parliamentary committee on CSOs. Following the last elections in 2014, the Iraqi Parliament has been focusing on political negotiations of the different blocks and meetings with UNDP on this CSO project have not been given priority by the MPs of the CSO committee, also the delay of the Iraqi Parliament in identify a heads for the parliament committees has been a big challenging for the project as the absence of the head of the CSOs committee last for 6 months. 
· Qualitative assessment: 
The most important qualitative level success factor has been the combination of grants and capacity development. The thematic areas the CSOs are covered with their project are sensitive ones, namely Human Rights, Anti-Corruption and advocacy for enhanced service delivery. For CSOs to engage as credible actors in these fields that require interaction with public authorities, supporting their capacities has been crucial. Moreover, the project has geared the discussion with CSOs towards building positive partnerships with public authorities based on a mutual understanding of gains for citizens and Iraq. This change of paradigm is being supported by the fact that CSOs are being sensitized to a culture of self-improvement, of delivering results and becoming professional public actors that public authorities will see as attractive partners. The grant investments are therefore being much more effective than in a stand-alone grant fund intervention. This enhanced credibility of CSO is also allowing them to more effectively and confidently perform their oversight role and hold the government to account.
Equally, the coordination and cooperation with UNOPS has been excellent throughout 2014 with a real added value result. UNDP and UNOPS have been working autonomously on their components but have shared information, experiences and mutually supported each other during different implementation stages as one single team. The partnership with UNOPS has also allowed the ensuring of linkages with Kurdistan Region CSO related authorities.
Cross-cutting issues: 

Gender: A strong emphasis was put on promoting the submission by CSOs of gender-focused projects by allocating 30% (instead of the planned 15%) of the grant fund to this purpose. The application templates for CSOs included guides for gender-disaggregated data. The evaluation grids for the concept notes and the project proposals include gender specific criteria. During the project proposal writing and coaching workshop, gender mainstreaming was presented as a good practice across the board for any type of project.  Concepts of gender equity, women participation, women leadership and women empowerment were covered during the discussions with the CSOs. Despite these efforts, it has been observed that promoting gender focus and gender mainstreaming with local CSOs remains a challenge and requires dedicated efforts. Although 30% of the grant fund is allocated for gender specific projects, only 26% of concept notes received aimed at the gender fund and virtually none of the remaining concept notes reflected gender mainstreaming. As a result only 2 out of 8 projects finally selected are focused on women empowerment issues, although other projects include some components or awareness of gender considerations. 

Youth: One CSO consortia is implementing a project engaging 6000 university students in Baghdad, Salah Al-Din, Anbar, Dohuk and Ninewa on the rights of minorities in Iraq. The project aims at engaging academics and youth into proposing a Minority Rights Protection Law in Iraq. CSOs have also been voicing their interest in better mobilizing and managing volunteer resources that often involve youth. UNDP will look into partnering with UNV in 2014 to support CSOs in this regard.

Environment: One CSO consortia is implementing a project that looks into enhancing waste management services for a better environment in the Governorates of Salah ad Din, Ninewa and Diyala. Awareness campaigns to put pressure on local government to enhance services and address issues in this regard are taking place. Overall, it can be said the CSOs are not actively mainstreaming environmental considerations and more could be done in this regard in future projects.

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	UNDAF Outcome 1.1 The Iraqi state has a more inclusive and participatory political process reflecting improved national dialogue.


	Output 2: CSOs have an enhanced capacity to promote citizen oversight mechanisms.

Indicator 2.1: Number of vetted national/local CSOs to undertake and promote oversight mechanisms in the areas of service delivery, anti-corruption and protecting and promoting Human and Civil Rights

Baseline: 0

Planned Target: 10

Indicator 2.2: Number of CSOs that receive project cycle management and organizational networking skills capacity support from programme.

Baseline: 0

Planned Target: 15


	2.1: 31 local CSOs, grouped in 8 CSO consortia have been vetted to undertake and promote oversight mechanisms. 
This indicator can be considered fully completed.
	The CSO consortia model, has allowed expanding the number of CSOs targeted (indicator target was 10 CSOs) 
	· CSO Grant Selection Committee report 

· Quarterly monitoring reports

· CSO consortia quarterly progress reports 


	
	2.2: 31 local CSOs fully participated and benefited from the comprehensive capacity development intervention set up by UNDP. Those 31 CSOs have also been guided into developing their networking skill by joining other CSOs to form consortia, attending a number of CSO group events and peer exchange initiatives, and finally by been exposed to interaction with an international agency (UNDP) all 31 CSOs and the CSO parliamentary Committee.
This indicator can be considered fully completed.

	The CSO consortia model, has allowed expanding the number of CSOs targeted (indicator target was 15 CSOs)
	· Project Quarterly Reports

· Training reports
· Interim reports by CLIC/KDC on capacity development support

· Quarterly monitoring reports




III.
Other Assessments or Evaluations (if applicable)
Self-assessment, and Capacity Assessment (these two assessments will be annexed to the package of the final report)

No other assessments or evaluations, other than those already mentioned have been undertaken. 
IV.
Programmatic Revisions 
A budget revision approved at the end of 2014 with a no-cost extension until 30 June 2015.

V. 
Resources 

Financial resources: Project cumulated expenditure is 88% of the total budget which shows a very good track record. The remaining 12% will take place in the first half of  2015. 

Human resources: In 2014 the project had two dedicated staff Project Manager (Amman based) and the Assistant Project Officer (Baghdad based). In addition, the project was supported part-time by the Participatory Governance Coordinator (Amman based) for strategic guidance, and a Project Officer (Erbil based) for monitoring and project follow up in the North of Iraq. 

Procurement: The project counts with two major consultancy contracts. The first one has engaged the company CLIC/KDC (Canada/Lebanon based) for the capacity development support of CSOs for a value of USD$ 361,213. The second contract has engaged the company Stars Orbit (Jordan based) for the provision of monitoring and knowledge management services for a value of USD$ 100, 960. No other contracts are engaged in the project other than event management support.
Annex 2: List of 8 CSO consortia (31 CSOs) selected for project grants and capacity development

	CSO Name
	Role
	CSO Code
	Governorate

	Insan Iraqi Society for Relief and Development
	Lead
	CSO1
	Kirkuk

	National Institute for Human Rights
	Member
	CSO1.1
	Kirkuk

	Humanitarian Relief Association for  Iraqi Turkmen Women
	Member
	CSO1.2
	Kirkuk

	Iraqi Institute for Development (IID)
	Lead
	CSO2
	Mosul

	Organization of Iraqi Family
	Member
	CSO2.1
	Tikreet

	Harraa Humanitarian Organization
	Member
	CSO2.2
	Diyala

	Kurdistan Reconstruction and Development Organization (KURDO)
	Lead
	CSO3
	Sulaymaniyah

	Youth Activity Organization (YAO)
	Member
	CSO3.1
	Sulaymaniyah

	Kurdistan Economic Development Organization (KEDO)
	Member
	CSO3.2
	Sulaymaniyah

	Al Khair Organization
	Lead
	CSO4
	Missan

	Al Ahrar Organization
	Member
	CSO4.1
	Missan

	Iraqi women Foundation
	Member
	CSO4.2
	Missan

	Al Amel Association
	Member
	CSO4.3
	Missan

	Journalists Youth  Organization
	Member
	CSO4.4
	Missan

	Al Rafidain Women Organization
	Lead
	CSO5
	Muthanna

	Al Huda Institution for Strategic Studies
	Member
	CSO5.1
	Missan

	Al-Ekha'a Organization for Democracy and Peace
	Member
	CSO5.2
	Basra

	Iraq Flower for Democratic Organization
	Member
	CSO5.3
	Thi Qar

	Salam Al Rafidain Organization
	Lead
	CSO6
	Baghdad

	Al Mahaba Forum
	Member
	CSO6.2
	Anbar

	Association for Woman And Children
	Member
	CSO6.1
	Baghdad

	Bunyan Foundation
	Member
	CSO6.3
	Mosul

	Ajial Association for Intelligence and Creation Development
	Lead
	CSO8
	Diyala

	Taawn Association for Consumer Protection
	Member
	CSO8.1
	Diyala

	Hawaa Organization for Relief and Development
	Member
	CSO8.2
	Diyala

	Youth Forum for Peace
	Member
	CSO8.3
	Diyala

	Al Noor Universal Foundation (NUF)
	Lead
	CSO9
	Diyala

	Shaoob for Democracy Support
	Member
	CSO9.1
	Baghdad

	Hamurabi Organization
	Member
	CSO9.2
	Tikreet

	Iraqi Civic Action Network
	Member
	CSO9.3
	Babil

	Iraqi Social Education Team
	Member
	CSO9.4
	Baghdad


*CSO 7 was excluded from the grant process during the grant contract negotiations for no cooperation issues. 
Annex 3: Web story on CSO Consortia Grant Signing Ceremony 28 April 2013

CSO Peer Knowledge Exchange in Iraq

27 Feb 2014

CIVIL SOCIETY ACTIVISTS SHARE EXPERIENCES. PHOTO BY UNDP IRAQ 2014
Peer knowledge exchange is a powerful learning tool.  This was demonstrated during the“2nd CSO Peer Knowledge Exchange Workshop” UNDP organized in Erbil from 25 to 27 February 2014. “I have learned as much from my Peer as from the external facilitators of the event”, says Mr. Ali Jassim of the Iraqi Institute for Development, “looking back at our old work I know that I am now better equipped to make a case for my organization and deliver results for our community”.
This event is the second of its kind to bring together 31 CSOs to exchange experiences and learn from each other. CSOs were given a rare opportunity to share experiences and lessons learned with their peers. Peer learning also went beyond CSOs as thanks to the links created by this event, representatives of the Federal NGO Directorate and the Kurdistan Region NGO Department decided to initiate formal coordination discussions for the first time. Both Directorates have a wealth of experience and deal with common issues that would greatly benefit from this expanded coordination. Grant mechanisms, electronic registration processes and administrative structures were some of the points discussed.
CSOs, parliament representatives and NGO Directorate representatives (both representing the Federal level and the Kurdistan Regional level) were able to dialogue over a draft amendment to the current NGO Law that plans to include a provision for state budget grant funding. Representatives of Local Government also gave a good account of their perspective on relations with NGOs particularly for local service delivery.
On the CSO side, Mr. Jalil Khalil Muhammed Project Manager at Al Noor Universal Foundation explained how their interaction with their Local Government in Diyala has led to bringing attention on the underserved situation of the remote Al Abbara area. Engaging in a dialogue over local service delivery performance and 10,000 satisfaction questionnaires led to the identification of this issue. Thanks to this civil society – local authorities’ partnership, initiatives for road paving and cleaning campaigns have already taken place in Al Abbara with further plans for service delivery improvements.
Ajial Association for Intelligence and Creation Development shared their work in spreading the Participatory Rapid Appraisal method, particularly to identify women’s needs. Their work had a positive side result where men came forward seeing that they had similar needs as women, notably regarding literacy in rural areas and were then able to benefit from this woman-led initiative.
Internal organizational capacities of CSOs were also discussed. Salam Al Rafidain Organization shared an interesting experience where the UNDP grant they received led to an internal reflection process about human resources capacity gaps. To address this issue the CSO established and internal staff capacity development programme looking to address both qualitative and quantitative issues. Ultimately, the CSO feels is motivating their staff to work harder on their project to improve awareness on minority rights in Iraq.
This event was part of the UNDP project “Empowering CSOs in Iraq” were we are working with a group of 31 CSOs with a grant programme and capacity development activities. This project is implemented in cooperation with the CSO Committee of the Council of Representatives and UNOPS, with support from the Danish and Swedish cooperation agencies through the Iraq UNDAF Trust Fund.
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Proposal Development Training Workshop





1st Group Working Session








1st Knowledge Sharing Workshop








Financial Training Workshop - Baghdad





Financial Training Workshop - Erbil





2nd Knowledge Sharing Workshop








Screening and Selection of CSOs





Proposal Review and Coaching





Signing with CSOs





3rd Group Working Session








PCM Training Workshop & Work Plan Development





2nd Group Working Session








CSO Endline Self-Assessment 





CSO Baseline Capacity Assessment & 


CSO Baseline Self-Assessment





Individual Working Sessions





Field Support and Coaching





ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 
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