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1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level

e DDF-Sam Sang alignment review - National consultancy undertaken with object to

compare and investigate how DDF modality might operationally align more closely with
Sam Sang national pilot, including opportunities/options for co-funding of some district
development infrastructure and service enhancements. The preliminary findings point
to areas for potential closer integration of systems and procedures in budget allocation,
financial management rules, procurement rules and project appraisal.
On district budgeting, the review refers to the desire to enable 3 Sang districts to
become a budget unit of province able to plan and implement budget on their own! and
suggests that the DDF budget-allocation formula could use DDF model, until there is a
national standard/budget norms. For project monitoring and appraisal, it is suggested
that DDF could adopt some PCAP3 planning procedures (e.g. Progression Report, Project
Completion Report), while the DDF district performance assessment (PAM)
criteria/standard of project appraisal verification could be usefully piloted in 3 builds
district.

The Report received in December is under review by MoHA and GPAR and a stakeholder
workshop will be held in Q1 2015. (Output 1)

e NGPAR assessment / DDF review / NGPAR 2016-2020 concept - A team of consultants
(2 International; 2 National) undertook a mid-term evaluation of two core projects of
GPAR; NGPS and SCSD (including a specific focus on DDF), which also incorporated a
review from a gender and ethnic perspective. Team’s preliminary findings and
preliminary recommendations / elements of a future GPAR concept were shared at
debriefing workshop, and will be developed further with development partnersin 2015.
(Output 1)

e The capacity of local administration to deliver services that directly improve the lives of
rural people was provided, through technical support to 803 local officials (159 women)
to plan, manage and provide local DDF service investments. Using existing district
administration and staff, 22 small scale district infrastructures and 208 other service
interventions were provided in 52 districts. These were in locally prioritised areas of
Health, Education, Agriculture and Public Works. Total value of these service
improvements is $998,000 in FY 2013/14 and estimated to directly impact the lives of
140,088 households i.e. - 758,067 local citizens of whom 48% are female. (This is in
addition to the 23 SSI & 159 OEBG delivered in FY 2012/13.) (Outputs 2 & 3). See Annex
for details.
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e Following exchange of experiences and suggested improvements in Champasak learning
workshops, Khong District of Champasak has now establish new One Door Service
Centre (ODSC) to offer better local service delivery. In general, government officials now
have a better understanding of the principles of modality, and better understanding of
their roles and implementation preparations required, e.g. appointment of staff, fees,
service procedure design (Output 4)

e The CADEM fund enables a wide range of government offices to innovate or replicate a
variety of good governance practices and service delivery improvements. 15 awards
were made in 2014, with 6 gender related. For example, the Party Central Committee
of Organisation and Personnel provided training on gender mainstreaming in personnel
development planning to Party member and civil servants. Monitoring and
assessment report by MoHA/GPAR of a sample of 4 CADEM Fund projects in Champasak
province, Luang Prabang Province, Vientiane Capital and Borikhamsay province revealed
very good implementation against work plans by the local authorities. (Output 5). See
Annex for details.

e A new District Service Delivery Monitoring System (D-SDMS) and Service User Feedback
System (SUFS) progressed from initial design through to reality, with management and
other implementation arrangements agreed at national, provincial and district levels.
Field trials will begin in 2 districts (Houn District, Oudomxay & Saravan District, Saravan)
in early 2015. These innovations in responsive service delivery are designed to provide
district officials with key service data for local level analysis and planning, and to provide
a mechanism to gather service users’ feedback on key district services. (Output 6)

e MOHA/UNCDF in collaboration with MONRE/ LDCF2 project 2 has designed a
performance based grant system — based on DDF, - including indicators & monitoring
system, and aligned supporting documents, to ensure effective common
implementation of the LDCF Climate Resilience grants and DDF grant funds. The DDF
system is delivering $152,052 of CR grants for 4 district projects that LDCF2 and MONRE
have identified together with local District Development Support Teams.

2 The Ministry of Natural Resources and Environment (MONRE), with the support of the GEF LDCF2 project, is
collaborating with UNDP and UNCDF in a project entitled “Effective Governance for small-scale rural infrastructure
and disaster preparedness in a changing climate”.
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Implementation Progress Summary at Output level

6)

ACTIVITY
PROGRESS TO
DATE RESULTS ACHIEVED BENEFICIARY
INDICATOR PLANNED i . . i
) Give detailed Describe concrete, key results Approximate
(Including STATUS OF ACTIVITIES . . L
. . . explanation of the | (policy, publication, key event number of
OUTPUT? Baseline and MILESTONE (Target TARGET List all activities to . . .. .
. . . status. Provide etc.) achieved so far, vis-a-vis beneficiaries
In line with Target at the end of the current (Achieved, On be undertaken o . .
. . . . justification if the specific targets set in the reached by
QWP/AWP of the project as reporting year) Track or Off during the period . . .
) . delayed and new QWP/AWP. Please provide project activities
per Project Track) as stated in . ;
schedule planned | data/evidence to support the | (disaggregated
Document QWP/AWP .
and provide results by sex/age), etc.
response strategy
if any
Outputl. Result 1: New 1 Support the pilot | 1. On Track Assessment of [  Completed - e  Preliminary findings of
Polices and policies enable of the PM 16/2012 DDF support National DDF- DDF-3 Sang review point 76 local
regulatory local (Sam Sang) in 52 2. Deferred to SamSang. Sam Sang to potential closer official (13
frameworks - . - . . integration of systems
. administrations target districts. pending consultancy in ; women) from
for effective . DDF and local and procedures in .
to implement SamSang and loca Q3/Q4. . 7 provinces
local . . 2. Amendments on ) PAR budget allocation,
administratio | service delivery : review and e Completed financial management benefited
n at province | in line with local the L'a\fv on I._oca'l MoHA Workshop e Completed in rules, procurement rules from DDF
and district priorities Administration is inputs to DDF | . Q3/Q4 as and project appraisal. A National
level finalized. drafting new ) impac combined final workshop on Workshop.
ines: review indi i
Baselines: . Constitution GPAR Mid-term findings/recommendatio beneficiaries
3. Design, uati ns in Q1/2015.
- Budget Law development and c evaluation & e National DDF WS in April
2006 offering | endorsement of the 3. On Trac concept 2014 reinforced
more robust new District Service accountability &
bgsist for Delivery responsibility of the PST
district Monitoring Svstem and provincial
budgeting but ' gy authorities oversight
not aligned (Linked to Output roles for DDF & links to

3 Please note that for GEF projects, GEF Outcomes are actually Outputs in UNDP context
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with PM
01/2000

- Absence of
performance
incentives for
district
administration
s

Indicators:

- Policies on
implementatio
n of PM
01/2000 and
related
directions

Mechanisms that

promote
effective use of
resources
assigned for local
administration

Party Resolution - Sam
Sang

Preliminary findings on
evaluation (SCSD/NGPS)
& concept shared with
stakeholders at
debriefing in December.
Draft Report being
finalized.

n to fulfill its
service
delivery
mandates

and service

delivery
Output 2: Result 2: Staff
Improved from 66 district
capacity of administrations
local and related
administratio | Kumban

representatives
are able to
prepare plans
and monitor
investments in
priority

Targets:

Additional 224
local officers
from 16 new
districts able to
plan and
monitor
investments
relating to local
service priorities

Achieved
CS
Performanc
e Appraisal
System still
under
developme
nt by
MoHA.

DDF Guidelines
Refreshment for
DDSTs/DDSCs of
Xiengkhouang,
Houaphan,
Oudomxai,
Luangnamtha,
Luangprabang
and Saravane
provinces

Completed.

The capacity of local
administration to deliver
services improved through
technical support to 803
local officials (159 women) to
plan, manage and provide
local DDF service
investments

Ultimate
beneficiaries
are rural
people
benefiting for
the new
services
provided by
these district
staff — see
Output 3
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services related
to MDGs

Baselines:

- Performance
evaluation of
civil servants
based only on
job
descriptions

- Tools and
systems yet to
reflect civil
servant
performance
in relation to
district targets

Indicators:

- Plans
produced by
district staff to
meet local
priorities
related to
MDGs

Performance

assessment of

district staff
linked to district
service delivery
targets

An assessment
report with
recommendatio
ns for applying
the civil servant
performance
assessment
framework at
district level
prepared.

below.

SCSD APR 2014.




Output 3: Result 3: At least
Improved 540

MDG focused | infrastructure &
service service delivery
delivery interventions
provided improve access
through to services for
formula 40,000

based and households (50%
equity serve women &
focused block | girl children)
grants to the

districts Baselines:

- Block grants
established in
35 districts for
capital
expenditure

- Block grants
piloted in 2
districts for
operational
expenditure

Indicators:

- No. of districts
with capacity
in planning,
management
& finance
functions

- No. of Districts
receiving
formula based
grants

Targets:

Improved access to
services through
increased number
of infrastructures &
service delivery
interventions by
districts.

On Track

Provide DDF
formula-based
grants to
selected
districts

Provide
technical
support to
districts in
finalization of
their DDF plans
for FY 2014/15

Monitoring
DDF district
performance
against targets

District
performance
assessment in
Saravane

Completed -
total $980,672
USD has been
transferred to
DDF Account in
BOL.
District DDF
reports on FY
2013/14 &
plans FY
2014/15
supported
First
performance
assessment
completed for
the 8 District
Administratio
ns of Saravane
Province

22 small scale district
infrastructures and 208
other service
interventions were
provided in 52 districts
for FY 2013/14, meeting
locally prioritised needs
in Health, Education,
Agriculture and Public
Works. Total value of
these service
improvements is
$998,000 in FY 2013/14.
For FY 2014-15, total 211
OEBG plans have been
submitted by 53 districts
First performance
assessment exercise of
district administrations in
Lao PDR has measured the
performance of the 8
District Administrations of
Saravane Province. The 21
indicators cover Planning,
Financial Management &
Procurement, Execution &
Service Delivery and
Accountability &
Transparency. The
results/scores of the
District Performance
Assessment were used in
calculation of their DDF

FY 2013-14

140,088
households
(1,695
villages, -
pop.
758,067
(362,898
women)
benefited.
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- No. of
Infrastructure
and service
interventions
implemented
by districts

Households

benefiting from

improved access
to MDG services

allocation for FY2014-
2015.
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Output 4: Outcome 4:
Improving

Access to 70 One Door
Citizen Service Centres
Services providing 50%

through One
Door Service

faster and more
convenient
services and
information to
citizens, leading
to 25% increase
in revenue
collection

Baselines:

- 16 One Door
Service
Centres
operational

- Pilot Provincial
Governance
Info. Centre
successfully
tested

- PM’s
instruction on
establishing
One Door
Service
Centres

Indicators:

- Citizen
satisfaction
with ODS
services

Action Plan to
address ODS
implementation
issues
developed and
approved

2: Officialsin 17

provinces have
understanding
of ODS concept
and new ODS
Guidelines and
be able to apply
the guidelines.

1 Off Track
2 Off Track

National

consultancy to
develop action
plan on ODSC

OoDs
implementatio
n Assessment
and draft of
Action Plan

Provide
support &
training to
ODSC systems
and
procedures

In progress: 5
Dissemination
Workshops on
ODSC for key
Ministries,
Champasack
province &
Khong district,
and
Xiengkhouang
and Houaphan
Provinces

Following experience
among concerned office,
staff know their roles & ODSC
principles &  preparation
required, e.g. appointment of
staff, fees, service procedure
design. Khong District
subsequently opened a new
ODSC to provided better
services to local citizens.

237 officials
(40 women).
Ultimate
beneficiaries
will be the
residents of
the district.
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- Increasein

speed of
services
Increase in
revenue
collection
Output 5: Result 5: 1. 1 On Track a) Grantrelease a) Completed- a) 15 public administration |a) 15 public
GPAR 2 On Track 15 grants offices across the country administratio
Capacity 50 demand 12 Government b) CADEM transferred. have improved their n offices
Development | driven capacity offices are using monitoring b) Completed — specific administrative / across the
and development CADEM Grants to o CADEM MoHA/GPAR capacity initiatives. Six of country are
Modernisatio | 'Ntiatives to Improve Internal monitoring the awards were gender the
n Fund improve service | administration A report on 4 related. immediate
delivery practices. ssessment T
(CADEM) . CADEM grant b) Assessment shows beneficiaries.
u implemented by report is . . .
pports awards against good implementation  |b) 5 The staff
) government 2. At least 4 drafted } )
strategic G t offi work plans. against work plans in all from MoHA
; : offices, of which overnment oftices .
innovations are implementing (Champasak, 4 |locations 2 staff from
in Public at least 50% are gender focused Luang Prabang, NGPAR
Administratio | at the interventions using Vientiane Capital, secretariat
subnational level. . )
n reforms CADEM Grants in Borikhamsay) offlcedalsl(c?ll
Baselines: 2014 gainea skifis
from
- GPAR Fund monitoring
piloted with mission and
32 projects assessment
- Multi-agency
working group
manages
GPAR Fund
- Capacity

developed and
good practices
replicated in
32 offices

SCSD APR 2014.
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Indicators:

- Small grant
fund to
support
capacity
development
in governance

- Multi-agency
partnership to
manage small
grant
programme

Number of

offices served by

small grants

accountable
service
delivery

service delivery
strategies

Baselines:

- Pilot Citizen
Report Card
complete in
three
provinces

and endorsed.

2. The new citizen
feedback
mechanism for
selected local
service delivery at
district level
developed

districts.

Draft manuals
& workshops
on DSDMS and
SUFS

delivery, which will be
piloted in 2015, will
provide district officials
with key service data for
local level analysis and
planning, and to provide
a mechanism to gather
service users’ feedback
on key district services.

programme
Output 6: Result 6: Targets: 1 Achieved Consultation Implementation 151 (66

Citizen Feedback from 2 Achieved workshops on Completed - arrangements agreed for | women)
Feedback and | citizens and 1. The new District DSDMS and feedback being the new District Service provincial and
district service providers Service Delivery SUFS with incorporated. Delivery Monitoring district officials,
mechanisms | in 70 districts :Aonitoring System concerned 223‘:’:2 fJDs;SrDFZI:LSZSk understand

for shows improved or s.electced districts offices System (SUFS). These agreee
responsive access to services | Servicesin at least piloted in Houn innovations in approach to the
and and informs 4 districts designed and Saravan responsive service two new pilots.

Ultimate
beneficiaries
will be the

residents of the

pilot Districts —
and potentially
nationwide.

SCSD APR 2014.
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- Service
Delivery
Monitoring
system piloted

Indicators:

- Districts and
provinces
covered by
Citizen Report
Card

Districts and

such project

provinces
covered by
Service Delivery
Monitoring
System
Output 7: Result 7: Well- Indicators: 1. Ontrack a) Annual work Completed per A well-functioning project.
Programme functioning and 2. Ontrack plans plans.
support effectively Implementation 3. Ontrack prepared
(oversight, coordinated of activities in
management, | Programme line with work b) Quarterly
coordination plans and Progress
and results Baselines: budget.s reports and Field visit wth Development
based s cul Reporting to Annual Report Partners to Saravane to
monitoring) T ouccessiul programme & Review improve understanding and
GPAR projects . .
. 1994 Board and provide opportunity to
snee external c) Partner field interact with local officials
- PACSA/MoHA itori d the benefiti
experience in stakeholders monitoring and the benetiting
i visits communities.
managing
multi- Participation of
d IT&
stakeholder key stakeholders
project in oversight Equipment
Indicators: hani
mechanisms e) Staff costs

SCSD APR 2014.
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Implementatio review meetings f) Overheads &
n of activities and field Audit
in line with missions.
work plans g) Planning
and budgets Retreat

- Reporting to h) Project
Programme evaluation &
Board and i

preliminary

external

stakeholders future concept

- Participation
of key
stakeholders
in oversight
mechanism

Formal Collaboration with other projects

The Ministry of Natural Resources and Environment (MONRE), with the support of the GEF LDCF2 project, is collaborating with UNDP and
UNCDEF in a project entitled “Effective Governance for small-scale rural infrastructure and disaster preparedness in a changing climate”. The
overall objective of the project is to improve local administrative systems affecting the provision and maintenance of small scale rural
infrastructure, through participatory decision making that reflects the genuine needs of communities and natural systems vulnerable to climate
risk. As part of its implementation arrangements, the project will use the existing District Development Fund (DDF) operating under SCSD
project to deliver local climate change adaptation infrastructures in Saravanne and Sekong provinces.

Within this framework of the MOU and related Description of Services (DoS), UNCDF/SCSD engaged a consultancy that has helped to design a
performance based grant system, including indicators & monitoring system and aligned supporting documents, to ensure effective common
implementation of the LDCF Climate Resilience grants and DDF grant funds., The DDF system is delivering $152,052 of CR grants for 4 district
projects that LDCF2 and MONRE have identified together with local District Development Support Teams.
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Financial Management

Financial Information Summary

SCSD APR 2014.

Output 1
Output 2
Output 3
Output 4
Output 5
Output 6
Output 7

Totals

229,982
208,060
1,273,308
112,556
223,811
105,188
317,605

2,470,510

Reporting Period: January - December 2014

160,088
225,562
1,128,837
90,506
223,604
94,762
340,994

2,264,354

70%
108%
89%
80%
100%
90%
107%

92%
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3. Project Management and Oversight

Monitoring and Evaluation

The Project is on track with its regular monitoring plans (please see Logs in Annex). A combined mid-term evaluation of the project (& NGPS
Project) incorporating a DDF review, and a gender/ethnic assessment, and which has also identified preliminary design inputs to a GPAR
concept for 2016-2020 Concept paper was undertaken in 2014, in collaboration with stakeholders and partners. A spot-check by a combined
UNDP and DIC (MPI) team was carried out in September with no major observations made.

Risk management
The Issue of CTA vacancy arose in Q4. Recruitment process for a new CTA is in process. (please see Issue Log in Annex)

Communication and advocacy
Project communication is ongoing as per Communication Log in Annex. The new Executive Secretary of UNCDF visited Laos to | meet with

government and others as part of her stock-take of the activities of UNCDF and to reflect with UNCDF partners on the avenues and modalities
of cooperation ahead.

4. Annex/s

e CDR

e DDF details Fiscal Year 2013/14

e CADEM details 2014

e DDF District Performance Assessment Results
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District Annual Investment Plans - DDF-BBG - FY 2013-2014 (in kip) - Saravane and Sekong Province

Local Contribution
Location
Project DDF investment Total amount
Province | District (Village/Kumban Sector Government % of local
description (Kip) Local contribution (Kip)
) contribution contribution
Saravan
Saravane Total 671,475,000 42,547,175 7% 714,022,175
e -
Saravan Repair
Saravane Chanetai Agriculture 9,900,000 5%
e irrigationscheme 198,000,000 - 207,900,000
Saravan Kumban 11 Deep well
Saravane WATSAN 10,000,000 5%
e 13;10;5and 2. Boring 200,000,000 - 210,000,000
Construction of
Saravan Sapone non-
Saravane Kumban Naxai Education 22,647,175 10%
e completed 226,471,750 - 249,118,925
primary school
Saravan
Saravane TSS 7% TSS 7% TSS 0%
e 47,003,250 - - 47,003,250
Saravan
Ta Oy Total 769,865,000 60,200,000 8% 830,065,000
e -
Supply of
Saravan
Ta Oy District Hospital medical Health 0%
e 32,000,000 - - 32,000,000
equipment
Gravity water
Saravan
Ta Oy Phortang village | supply WATSAN 37,200,000 10%
e 372,000,000 - 409,200,000
construction

SCSD APR 2014.
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Saravan Kumban
Ta Oy Road renovation PWT 23,000,000 10%
e Tessaban 230,000,000 - 253,000,000
Supply of
Saravan teaching/learnin
Ta Oy Tessaban village Education 0%
e g equipment for 81,974,000 - - 81,974,000
Kindergarten
Saravan
Ta Oy TSS 7% TSS 7% TSS 0%
e 53,891,000 - - 53,891,000
Saravan
Toumlane Total 364,193,000 8,390,000 8% 372,583,000
e -
Supply of
Saravan medical
Toumlane District urban Health 8,390,000 8%
e equipment for 101,610,000 - 110,000,000
district hospital
Saravan Road/culvert
Toumlane Huaiva Village PWT
e renovation 237,090,000 - - - 237,090,000
Saravan
Toumlane TSS 7% TSS 7% TSS
e 25,493,000 - - - 25,493,000
Saravan | Lakhonphen
Total 472,375,000 30,000,000 6% 502,375,000
e g -
Saravan | Lakhonphen Phengnoi - Nong | Road
PWT 30,000,000 6%
e g nokkhiane construction 439,308,750 - 469,308,750
Saravan | Lakhonphen
TSS 7% TSS 7% TSS
e g 33,066,250 - - 33,066,250
Saravan
Vapi Total 341,370,000 43,851,115 13% 385,221,115
e -
District
Saravan Supply Soil Test
Vapi Agriculture and Agriculture 0%
e equipment 25,000,000 - - 25,000,000
Forestry Office
SCSD APR 2014. 17



Saravan

Vapi Noekhor village Road renovation PWT 43,851,115 13%
e 292,474,100 - 336,325,215
Saravan
Vapi TSS 7% TSS 7% TSS
e 23,895,900 - - 23,895,900
Saravan | Khongsedon
Total 395,138,000 395,138,000
e e - - -
Saravan | Khongsedon Kengkhone
Road renovation PWT
e e village 367,478,340 - - - 367,478,340
Saravan | Khongsedon
TSS 7% TSS 7% TSS
e e 27,659,660 - - - 27,659,660
Saravan
LaoNgam Total 632,005,000 85,934,698 15% 717,939,698
e -
Saravan Road
LaoNgam Nakalone village PWT 65,270,000 15%
e construction 450,000,000 - 515,270,000
Extension the
Saravan
LaoNgam Daxiaphonhine existing water WATSAN 20,664,698 15%
e 137,764,650 - 158,429,348
supply system
Saravan
LaoNgam TSS 7% TSS 7% TSS
e 44,240,350 - - - 44,240,350
Saravan
Samouay Total 442,374,000 46,512,300 11% 488,886,300
e -
Road
Saravan construction,
Samouay Tessaban village PWT 46,512,300 11%
e total length 411,408,000 - 457,920,300
1,809 m
Saravan
Samouay TSS 7% TSS 7% TSS
e 30,966,000 - - - 30,966,000
Saravan
Total investment Saravane 3,802,579,590 309,045,288 8,390,000 8% 4,120,014,878

e

SCSD APR 2014.
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Saravan
TSS 7% 286,215,410 286,215,410
e
Saravan
Grand Total Saravane 4,088,795,000 309,045,288 8,390,000 8% 4,406,230,288
e
Sekong | Lamam Total 294,112,000 15,475,000 0 309,587,000
Repair irrigation
Sekong Lamam Ban Phone Agriculture 15,475,000 8%
scheme 193,525,000 - 209,000,000
Kasang Kang Supply medical
Sekong | Lamam Health 0%
Health center equipment 80,000,000 - - 80,000,000
Sekong | Lamam TSS 7% TSS 0%
20,587,000 - - 20,587,000
Sekong | Kaleum Total 290,626,000 12,710,000 303,336,000
Construction of
Ban Vangpa
Sekong | Kaleum Gravity Water WATSAN 12,710,000 5%
Ngor 257,572,000 - 270,282,000
Supply system
Supply medical
Ban Vangpa
Sekong | Kaleum equipment for Health
Ngor 12,710,000 - - - 12,710,000
health centre
Sekong | Kaleum TSS 7% TSS 0%
20,344,000 - - 20,344,000
Sekong Dakcheung Total 328,016,009 328,016,009
Construction of
Sekong | Dakcheung Ban Xiengluang Education
library for School 306,557,018 - - - 306,557,018
Sekong | Dakcheung TSS 7% TSS
21,458,991 - - - 21,458,991
Sekong | Thateng Total 210,412,290 15,112,000
SCSD APR 2014. 19




Construction of
Ban chounla
Communities'
Sekong | Thateng (Chakout Nai WATSAN 15,112,000 8%
Water Supply 196,647,000 - 211,759,000
Unit)
System
Sekong | Thateng TSS 7% TSS 0% 0% 1376529000%
13,765,290
Sekong Total investment 1,047,011,018 43,297,000 8% 1,090,308,018
Sekong TSS 7% 76,155,281 0% 76,155,281
Sekong Grand Total Sekong 1,123,166,299 43,297,000 8% 1,166,463,299
TOTAL 5,211,961,299 352,342,288 8,390,000 7% 5,572,693,587
Rounded figure in
686,000.00 46,000.00 1,000.00 7% 733,000.00
usD
SUMMARY DDF-OEBG PROPOSALS OF 52 DISTRICTS of SEVEN PROVINCES; FY 2013-2014
( Saravane, Sekong, Xiengkhouang, Houaphan, Oudomxai, Luangnamtha and Luangprabang)
S/N | Province District Sector Description/Activity Total Cost (LAK)
Saravane Saravane Education Improve the quality of education. Repeated rate and drop out rate reduction of primary shool in 12 villages.
13,000,000
Saravane Saravane Health Mother and child health campaign in 87 remote villages.
13,000,000
Saravane Saravane Agriculture | Training on water management for water user group in 6 villages
13,522,000
SCSD APR 2014. 20



Saravane Saravane PWT Training on village maitenance committee in 11 villages
16,900,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
1 Saravane Saravane Total 56,422,000
Saravane Ta Oy Education Training on developping of education development plan for 64 school directors
17,998,200
Saravane Ta Oy Health Health Care campaign for pregnance women and children in 12 villages.
14,998,500
Saravane Ta Oy Agriculture | Taining on mushroom growing for villagers in 2 villages.
14,998,500
Saravane Ta Oy PWT Training on road maintenance for VMC in 56 villages.
11,998,800
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
2 | Saravane Ta Oy Total 59,994,000
Saravane Toumlane Education Improve the quality of primary education in 14 villages.
9,223,000
Saravane Toumlane Health Training on mother health care during pregnancy period in 7 villages.
9,223,000
Training/demonstration on hatching/ producing the fingerling and tadpole/baby frog for farmers in 2
Saravane Toumlane Agriculture
villages. 9,223,000
Saravane Toumlane PWT Enhance/mobilize communities in the district on rural road maintenance.
9,223,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
3 Saravane Toumlane Total 36,892,000
Saravane Lakhonpheng Education Improve the enrolement rate and quality of primary education in Kumban Taphan-Nongsano.
10,974,000
Saravane Lakhonpheng Health Support to establish model health village in kumban Nadou.
10,974,000
SCSD APR 2014. 21



Saravane Lakhonpheng Agriculture | Demostration on trees planting/ reforestration.
10,974,000
Training on road and bridge maintenance for VMC/communities in Nakadao, Nasenphan and Nong
Saravane Lakhonpheng PWT
Nokkhien. 10,975,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
4 | Saravane Lakhonpheng Total 43,897,000
Saravane Vapi Education | Training on edcation mangement for school managers/directorsin 55 villages.
9,384,250
Saravane Vapi Health Reduce mortality rate of mother and child in 45 villages.
9,384,250
Saravane Vapi Agriculture | Training on veterinary and animal raising in 9 villages.
9,384,250
Saravane Vapi PWT Dissemmination of traffic code (Code de route) in 53 villages.
9,384,250
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
5 Saravane Vapi Total 37,537,000
Saravane Khongsedone Education Improve the enrolement rate in 5 schools kumban Kengkhone
9,879,000
Saravane Khongsedone Health Improve village medecine revolving fund/medecine box in 13 villages.
9,879,000
Saravane Khongsedone Agriculture | Training on water management and irrigation revolving fund for water user groups in 14 villages.
9,879,000
Saravane Khongsedone PWT Training on labour based road maintenance for villagers in 8 villages.
9,879,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
6 Saravane Khongsedone Total 39,516,000
Saravane LaoNgam Education Improve the enrolement rate and quality of primary education in 4 villages.
12,465,000
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Saravane LaoNgam Health Training on village medecine revolving funds in 3  villages.
12,634,000
Saravane LaoNgam Agriculture | Demonstration/experimention on growing grass for animal feeding in Ban Nong Kae.
12,804,000
Saravane LaoNgam PWT Training on labour based road maintenance for villagers in 4 villages.
12,634,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
7 | Saravane LaoNgam Total 50,537,000
Saravane Samouay Education Improve the enrolement rate and quality of primary education in 6 villages.
12,000,000
Saravane Samouay Health Reduce mortality rate of mother and child in 11 villages.
10,400,000
Training on village veterinary, basic crop plantation/agro-technic and orgnic fertilizer production in 3
Saravane Samouay Agriculture
villages. 9,600,000
Saravane Samouay PWT Dissemination of the Law on urban planning/construction and the Law on land transportation in 10 villages.
8,000,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
8 | Saravane Samouay Total
40,000,000
Total TOTAL SARAVANE PROVINCE 364,795,000
Sekong Lamam Education Improve the quality of primary education in two Samsang villages (Ban Phone and Kasangkang)
Il 13,880,000
Sekong Lamam Health Community health care campaign in two Samsang villages (Ban Phone and Kasangkang)
Il 13,879,000
Select/trainned village agriculture volunteer ( Crop extension/livestock) in two Samsang villages (Ban Phone
Sekong Lamam Agriculture
' and Kasangkang) 9,240,000
Dissemination of public road code and labour based road maintenance for villagers along 5 roads of total
Sekong Lamam PWT
1] length 32 Km. 9,268,000
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DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
9 | Sekong Lamam Total 46,267,000
Sekong Kaleum Education 0
1l -
Sekong Kaleum Health Establish model health village (3 Kumbans e.g. VangpaNgor, Ban Done and Aror
Il 19,000,000
Crop extension - encourage/support model household to produce agriculture commodity in 2 Kumbans
Sekong Kaleum Agriculture
' e.g. Songkhone 9 villages and Charae Mai 4 villages. 16,921,000
Training on road maintenance for villagers in 8 villages along the road No. 7512 from Ban Trin (Kaleum
Sekong Kaleum PWT
' district) to Ban Darkdinh (Darkjeung district) 12,000,000
DDF-OEBG Proposal of 3 sectors (Health, Agriculture  and Public Works and Transports)
10 | Sekong Kaleum Total 47,921,000
Awareness raising on the role and resposible of the village educational development committee and on the
Sekong Dakcheung Education
' three topics compitition of education sector 16,307,500
Sekong Dakcheung Health Establish model health village (3 villages)
1l 13,086,500
Dissemination/train water user group on the regulation of irrigation and basic technic of O&M of irrigation
Sekong Dakcheung Agriculture
1] scheme. 10,496,000
Sekong Dakcheung PWT Support labour base road maintenance - rural road form Dark Ta Ork Noi to Dark Rou village)
1l 10,469,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
11 | Sekong Dakcheung Total 50,359,000
Sekong Thateng Education Improve the net enrolment rate and the quality of primary education of 5 primary schools in 9 villages.
Il 13,200,000
Sekong Thateng Health Organize healthcare campaign in 11 villages (990 households)
Il 11,350,000
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Sekong Thateng Agriculture | Establish/train village pultry raising technicians in 4 target villages.
] 9,400,000
Sekong Thateng PWT Support on community based road maintenance ( 2 roads through 5 villages)
Il 3,902,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
12 | Sekong Thateng Total 37,852,000
Total TOTAL SEKONG PROVINCE 182,399,000
Follow up and support on learning/ teaching mothodology to improve the grade proggression in 9 schools
Xiengkhouang | Pek Education
(Phonsavang,Phonngam neua,Namkor,Nathao, Namtom, Laothong,Viengkhouane, NgotNguem and Ban Mi) | 13,445,000
1
Organize health care campaign in 7 villages (Meuang Nio, Namkor, Phoukeng, Khangnongluang, Nanou, Ta
Xiengkhouang | Pek Health
" and Khangvieng) and follow up 5 health centres. 13,222,000
Xiengkhouang | Pek Agriculture | Support model farmer on fishery (Nguanthong and Khangvieng villages) 24 fishing ponds/1.5 ha.
1 13,781,000
Xiengkhouang | Pek PWT Data collection on rural road status in 6 kumbans 38 villages.
11l 12,668,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
13 | Xiengkhouang | Pek Total 53,116,000
Training on education mangement for  director of new expanded school and village education
Xiengkhouang | Kham Education
11l development committee. 12,922,000
Xiengkhouang | Kham Health Foloow up/support model health villages (Boua and Natoum)
11l 12,900,000
Xiengkhouang | Kham Agriculture | Support/promote model family in growing water melon and cabbage.
1 12,912,000
Xiengkhouang | Kham PWT Routine follow up/checking rural road status and encourage/lead villgers on road amaintenance.
1] 12,908,000
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. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
14 | Xiengkhouang | Kham Total 51,642,000
Xiengkhouang | Nonghet Education Improve the secondary education quality in kumban Pha En.
11l 16,000,000
Xiengkhouang | Nonghet Health Follow up/support medical attendants in 14 health centres.
11l 16,009,000
Crop extension- support/encourrage farmers on producing agro commodity peach growing
Xiengkhouang | Nonghet Agriculture
[} (Khangphaniane and Tham Seua) 15,000,000
Strengthening local capacity on road maintenance for villagers in 3 villages (Thamthao, Khangphaniave and
Xiengkhouang | Nonghet PWT
11l Sandone) 14,000,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
15 | Xiengkhouang | Nonghet Total 61,009,000
Xiengkhouang | Khoune Education Strengthening capacity on School management for school directors in 42 schools.
1] 11,520,000
Health care education for mother and child including drop/vaccination in 8 health centres (9 remote
Xiengkhouang | Khoune Health
" villages Hmong ethnic) 10,947,000
Xiengkhouang | Khoune Agriculture | Training on coffee plantation/growing in 3 villages (Nathong, Nalam and Om) -30 households.
11l 10,234,000
Xiengkhouang | Khoune PWT Support and training on labour based road maintenance for VMC in 6 villages.
11l 9,494,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
16 | Xiengkhouang | Khoune Total 42,195,000
Improve the primary education quality /increase the net enrolement rate of grade 1 to reach 92%. And,
Xiengkhouang | Mok Education | organize non formal education - lower secondary for 182 villagers including 83 women aging 15-45 year old
10,995,000
" in 7 villages.
Xiengkhouang | Mok Health HIV/AIDS Campaign and nutrition education for villagers in the districts.
1] 9,526,000
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Xiengkhouang | Mok Agriculture | Crop extension and live stock in 2 village clusters 10 villages.
11l 10,580,000
Xiengkhouang | Mok PWT Improve the village master plan/detail plan in focal area Ban NamNgad.
1] 8,897,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
17 | Xiengkhouang | Mok Total 39,998,000
Support teaching/learning of socondary non-formal education in 8 villages ( Xiengdaet, Longkhane,
Xiengkhouang | Phoukout Education
" Muangkham, Longkhao, Somboun, Pongpang, Bong and Xai Oudom) 10,100,000
Improve health center's service providing system (assess the performance of DTCand dissemination of the
Xiengkhouang | Phoukout Health
11l 10 MR activities) 10,218,000
Xiengkhouang | Phoukout Agriculture | Follow up/monitoring of cattle bank supported by EU.
11l 10,099,000
Dissemmination of Law on Urban Planning and Regulation on building procedures for villagers in 4
Xiengkhouang | Phoukout PWT
11l kumbans. 10,100,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
18 | Xiengkhouang | Phoukout Total 40,517,000
Follow up/support learning/teaching methodology and support the school manager in devloping annual
Xiengkhouang | Phaxay Education
11l plan. 8,444,000
Xiengkhouang | Phaxay Health Health care campaign and medical check up providing for villagers ( Nam Sia and NamSiam)
11l 8,444,000
Xiengkhouang | Phaxay Agriculture | Fruit trees growing support/promotion
11l 8,444,500
Xiengkhouang | Phaxay PWT Trianing on road maintenance in kumban Namsiam
1 8,444,700
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
19 | Xiengkhouang | Phaxay Total 33,777,200
TOTAL XIENGKHOUANG PROVINCE 322,254,200
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Houaphan Xamneua Education | Training on new curriculum of grade 1 and grade 2 for teacher in the district.
\% 20,045,000
Support/raising awareness/ownership on water management and maintenance of water supply system in
Houaphan Xamneua Health
v 6 villages in accordance with MoH regulation/instruction. 10,075,000
Dry season vegetable growing promotion in kumban Lim, kumban Meuang Vene, kumban Huaxieng and
Houaphan Xamneua Agriculture
\% kumban Tessaban. 13,702,000
Houaphan Xamneua Agriculture | Control and prevention of animal disease outbreak in Samneua district.
\% 6,641,000
Support/encourrage villagers/VMC in Ban Hamtai and Xangkham on labour based road maintenance (21
Houaphan Xamneua PWT
\% Km) 10,236,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
20 | Houaphan Xamneua Total 60,699,000
Houaphan Xiengkhor Education Organize Training course for school directors (Primary and Kindergarten)
\% 21,543,000
Houaphan Xiengkhor Health Organize workshop for mother and child committee.
\% 17,744,000
Houaphan Xiengkhor Agriculture | 0
\% -
Houaphan Xiengkhor PWT 0
\% -
21 | Houaphan Xiengkhor Total DDF-OEBG Proposal of 2 sectors (Eduvation and Health) 39,287,000
Houaphan Viengthong Education | Support/improve teaching/learning methodology of socondary non-formal education.
\% 24,567,000
Houaphan Viengthong Health 0
\% -
Houaphan Viengthong Agriculture | Training on mushroom growing for farmers in kumban Daoheuang
\% 24,568,000
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Houaphan Viengthong PWT 0
[\ -
. DDF-OEBG Proposal of 2 sectors (Eduvation and  Agriculture )
22 | Houaphan Viengthong Total 49,135,000
Houaphan Viengxay Education Improve the quality primary education in 16 villages of 2 kumbans.
[\ 10,485,000
Houaphan Viengxay Health Establish model health village in ban Kang Meuang.
[\ 10,485,000
One seedling rice plantaiton dand organic fertilizer producing demonstration/ experimentation in ban Long
Houaphan Viengxay Agriculture
v Kou 47.7 ha and ban Na Hia 31.51 ha. 12,583,000
Houaphan Viengxay PWT Improve/orgnize the VMC in 21 villages (8 roads total 64.5 Km
[\ 8,385,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
23 | Houaphan Viengxay Total 41,938,000
Houaphan Houameuang Education Support/improve the quality of education of primary pupils in remote area kumban Phonxai and Naleng.
\Y) 11,500,000
Houaphan Houameuang Health Improve/increase vaccination rate in ban Phanang and Khangkhao to reach 85%.
\Y) 11,000,000
Houaphan Houameuang Agriculture | Follow up/support te experiment of fruit trees growing in ban Lane Xiang 15 ha.
\Y) 11,605,000
Awareness raising on labour based road maintenance amongst communities in 3 villages PaCha,
Houaphan Houameuang PWT
1\ Pkienghome and Phiengxang. 12,000,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
24 | Houaphan Houameuang Total 46,105,000
Follow up and support on learning/ teaching mothodology to improve the grade proggressionin 23
Houaphan Xamtai Education
\Y) schools. 16,453,500
Houaphan Xamtai Health Establish model health village
\% 10,968,500
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Houaphan Xamtai Agriculture | Establish/organize mushroom prduction group in Ban Namat
\% 16,453,500
Houaphan Xamtai PWT Training on road maintenance for VMC
\% 10,968,500
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
25 | Houaphan Xamtai Total 54,844,000
Houaphan Sob Bao Education Improv the quality of education for both primary and secondary in 14 villages.
\% 20,000,000
Houaphan Sob Bao Health 0
\% -
Houaphan Sob Bao Agriculture | Organize a Training course for village veterinay in 2 kumban ( Sob Hao and Pahang)
\% 8,326,000
Houaphan Sob Bao PWT Strengthening the capacity of VMC in 67 villages.
\% 6,800,000
DDF-OEBG Proposal of 3 sectors (Eduvation, Agriculture and Public Works and Transports)
26 | Houaphan Sob Bao Total 35,126,000
Improve the primary education quality /increase the net enrolement rate of of primary school in 3 villages
Houaphan Add Education
v Sob Vaek, HuaiXai and Katanh. 11,520,000
Houaphan Add Health Improve medical services/treatment in the district hospital and 2 health centres.
\% 9,150,000
Organize training for village veterinary in 10 villages.( njuK Di, GNEUS , % 0d@j, lj G0N ll, gRUOIE Y,
Houaphan Add Agriculture | _ . i mwaa
v ®UDE , BUDKUS , dAK , BuUDA Us ,5iDDUY ) 9,860,000
Houaphan Add PWT Support on labour based road maintenance
\% 10,495,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
27 | Houaphan Add Total 41,025,000
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Strengthening the capacity of school directors and village education development committee in 76

Houaphan Kuan Education
\Y) villages. 14,747,250
Houaphan Kuan Health Establishment of model health village inFY2013-2014 Ban Huai Chuen (42 HH).
[\ 12,640,500
Houaphan Kuan Agriculture | Training on animal raising (cattle/buffalo) for 27 village veterinariants in kumban Meuang Na - 9 villages.
[\ 8,427,000
Houaphan Kuan PWT Law/regulation dissemmination and establish VMC in 2 kumban Phanthong and Long Kang.
[\ 6,320,250
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
28 | Houaphan Kuan Total 42,135,000
TOTAL HOUAPHAN PROVINCE 410,294,000
Organize training on establishing/ developing a qualified school for teachers and Village Education
Oudomxay Xay Education
\% Development Committees. 14,000,000
Oudomxay Xay Health Organize training for village health committees.
\Y% 15,000,000
Oudomxay Xay Agriculture | Strengthening the capacities of 6 viillage veterinariants in 2 Ban SamSang (Nam Thae and Lak 32.
\% 15,000,000
Oudomxay Xay PWT Organize training for VMC on raod maintenance in 2 Ban SamSang (Nam Thae and Lak 32.
Vv 13,537,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
29 | Oudomxay Xay Total 57,537,000
Oudomxay La Education Improve education quality and organize secondary non-formal class for villagers in 6 villages.
Vv 16,526,000
Experiment/demostration on cultivated upland rice in 2 kumban 4 villages : Ano, Senluang, Chakplae and
Oudomxay La Agriculture
\Y Pangpor 8,135,000
Oudomxay La Agriculture | Experiment/demonstration on new rice variety -Naxang growing.
Vv 5,500,000
Oudomxay La Agriculture | Demonstration/experimention on growing grass for animal feeding in 2 kumban e.g. Ano and Chak Plae
Vv 5,000,000
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DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
30 | Oudomxay La Total 35,161,000
Training on role and responsible of village education development coommittee in Ban Khuangkham and
Oudomxay Namor Education
\% Vuen Neua. 4,092,000
Oudomxay Namor Health Establish model health village (Homxai, Namdaeng, Huailak and Vangvene)
Vv 9,581,000
Oudomxay Namor Agriculture | Icrease the paddy rice yield by using organic fertilizer (10 HH 5ha)
\Y 8,938,000
Oudomxay Namor Agriculture | Promote of big animal raising (Cattle/buffalo etc.)
\Y 21,282,000
Oudomxay Namor PWT 0
V -
DDF-OEBG Proposal of 3sectors (Eduvation, Health and Agriculture )
31 | Oudomxay Namor Total 43,893,000
Oudomxay Nga Education Decrease the primary school drop out rate in kumban Nakeo and Nameuang.
\Y% 13,200,000
Oudomxay Nga Health Health care/medical check up campaign in Ban Huai Nguan and Ban Pakhuailao.
Vv 9,740,000
Oudomxay Nga Agriculture | Control and prevention of animal disease outbreak in kumban Huailom - 9 villages..
Vv 6,198,000
Oudomxay Nga Agriculture | Follow up/monitoring of irrigation scheme in 7 villages.
Vv 6,200,000
Oudomxay Nga PWT Support/enhancement on rurla road maintenance 27 Km across 7 village
Vv 8,974,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
32 | Oudomxay Nga Total 44,312,000
Oudomxay Houn Education Improve the primary education quality /increase the net enrolement rate in 27 villages.
Vv 11,994,000
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Oudomxay Houn Health Health care/medical check up campaignin 12 villages (Samsang Cluster - Naxiengdy-Sibounheuang)
\Y 11,644,000
Refreshment on irrgation scheme management and maintenance (water user group Nam Khae Irrigation
Oudomxay Houn Agriculture
Vv scheme) 2,997,000
Oudomxay Houn Agriculture
Vv Impove the yield of dry season rice (Ban Sibounheuang -22 HH, 10.86 ha) 3,000,000
Oudomxay Houn Agriculture | Organize animal vaccination campaign in Naxiengdy and Sibounheuang.
\Y 5,636,000
Oudomxay Houn Agriculture | Organize training on non timber forest product management un Ban Namtam and Ta Lueb.
\Y 3,004,000
Oudomxay Houn PWT Labour based road maintenance in 9 villages an long 3 roads 63.2 Km length.
\Y% 12,489,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
33 | Oudomxay Houn Total 50,764,000
Oudomxay Beng Education | Training organize for the director of 12 secondary schools
Vv 10,668,000
Oudomxay Beng Health Training on medicine using for 12 village health workers from 6 villages.
Vv 9,698,000
Oudomxay Beng Agriculture | Training on soil quality improvement by using organic fertilizer and seed selection for pure viriety.
Vv 13,578,000
Training on road maintenance and dissemination of code de route for villager in 2 kumbans Phouxai and Lai
Oudomxay Beng PWT
v - 12 villages 51.6 Km length. 14,547,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
34 | Oudomxay Beng Total 48,491,000
Oudomxay Pakbeng Education Follow up primary school teaching/ learning in 8 school in kumban Changleng Gnai.
Vv 6,037,000
Oudomxay Pakbeng Health Support water user group and environment protection in 7 village of kumban Mokkho.
\Y 7,000,000
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Oudomxay Pakbeng Agriculture | Promotion of dry season cropping in 4 villages ( 10 HH, 2 ha)
Vv 11,000,000
Oudomxay Pakbeng PWT Organize workshop to draw out the lessons learnt and supply of road maintenance hand tools.
Vv 15,000,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
35 | Oudomxay Pakbeng Total 39,037,000
Total TOTAL OUDOMXAY PROVINCE 319,195,000
Luangnamtha Luangnamtha Education | Training organiize for grade 5 teachers from 20 schools
Vi 12,944,000
Luangnamtha Luangnamtha Health Trianing organize for village health workers in 10 target villages on reporting of desease outbreak.
Vi 12,100,000
Luangnamtha Luangnamtha Agriculture | Training on pig raising technic for villagers Ban Namtene
Vi 11,908,000
Trianing on road maintenance for VMC of 2 kumbans e.g. Kumban Luang -11 villages and jumban Na - 5
Luangnamtha Luangnamtha PWT
VI villages. 11,700,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
36 Luangnamtha | Luangnamtha Total 48,652,000
Improvement education level of villagers' at age of 15-40 in Xiengkheng and Morm and  disseminate
Luangnamtha Sing Education
VI Samsang No. 16/PM (Nakham and ThongMai) 10,485,000
Luangnamtha Sing Health Mother and Child health care campaign
i 10,712,000
Luangnamtha Sing Agriculture | Training organize for 20 village vaccinators from 10 villages.
i 10,504,000
Luangnamtha Sing PWT Trianing on road maintenance for VMC
\ 10,524,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
37 | Luangnamtha | Sing Total 42,225,000
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Luangnamtha Long Education Improve the enrolement rate of school age children (6-10 year) in 15 target villages.
\ 12,700,000
Luangnamtha Long Health Hygiene education campaign in 8 target villages
\ 13,183,000
Luangnamtha Long Agriculture | Organize animal vaccination campaign in 11 villages a long the road 17B.
\ 12,080,000
Luangnamtha Long PWT Trianing on road maintenance for VMC in 2 kumbans -Chamai 9 villages and Sob Gnai - 8 villages.
Vi 13,072,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
38 | Luangnamtha | Long Total 51,035,000
Strengthening the capacity of village educational development committee and village teachers in Thonglat,
Luangnamtha Viengphoukha | Education
VI Huayhok, Namtaleng, Thaluang, Namkarp Neua, and Namkap Tai. 10,450,000
Mother and Child health care support in 6 target villages Namkap Neua, Nam Lo, Thaluang, Namtaleng,
Luangnamtha Viengphoukha | Health NamkhonNoi and Nam Vang) of total 477 households, 2141 people including 1134 women. Child under 5
12,522,000
Vi year old = 319 people.
Training on irrigation O & M and water resource forest protection/preservation Thonglat, Thaluang and
Luangnamtha Viengphoukha | Agriculture
\ Namkarp Neu 9,101,000
Dissemination of the Law on traffic, Law on road, Law on urban planning and Law on land transportation
Luangnamtha Viengphoukha | PWT in 8 villages e.g.Thonglat, Huayhok, Namtaleng, Thaluang, Namkarp Neua, Namkap Tai, Nam taleng and
11,087,000
Namnoypamanh.
i
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
39 | Luangnamtha | Viengphoukha Total 43,160,000
Awareness raising/dissemination of the Government policy on Eduction for villagers in Saphim, Sang
Luangnamtha Nalae Education
VI Haen and Phoutang villages 12,063,000
Luangnamtha Nalae Health Mother and child health care campaign in Long Khaen and Phouchalae villages.
\ 10,062,000
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Luangnamtha Nalae Agriculture | Training on corn growing technicc for 75 target households in Long Khaen and Phouchalae villages
\ 4,688,000
Training on local species pig raising  for 40 target households in two villages e.g. Long Khaen and
Luangnamtha Nalae Agriculture
\ Phouchalae 4,910,000
Luangnamtha Nalae PWT Training on road maintenance for VMC of Long Khaen and Phouchalae village ( total 118 HH)
\ 11,010,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
40 | Luangnamtha | Nalae Total 42,733,000
Total TOTAL LUANGNAMTHA PROVINCE 227,805,000
Followup/support teaching/learning and training on producing teahing/learning tools for 13 schools in two
Luangprabang | Luangprabang | Education
Vil target kumban e.g. Meuangkhay and Xenkhalok 11,970,900
Luangprabang | Luangprabang | Health Mother and child health care campaign in the villages which do not have health centre.
Vil 11,162,000
Luangprabang | Luangprabang | Agriculture | Training on new technic for rice gowing for farmers of 14 villages.
Vil 10,389,000
Luangprabang | Luangprabang | PWT Encourrage/train on road maintenance for villagers who are living along the road No. 13 north
Vil 11,068,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
41 | Luangprabang | Luangprabang Total 44,589,900
Luangprabang | Xieng Ngeun Education Training for village education development committee ( 20 people including 1 women)
Vil 9,111,000
Luangprabang | Xieng Ngeun Health Assess/follow up 8 target villages for establiahing the health model village.
Vil 9,840,000
Crop extension - encourage/support dry season rice plantation and one seedling rice growing in two
Luangprabang | Xieng Ngeun Agriculture
Vil villages ( Thinkeo and Ban No. 10) 9,111,000
Luangprabang | Xieng Ngeun PWT Support labour base road maintenance - rural road No. 2974 ( form Phonsavang to Nongkhuay village)
Vil 8,382,000
SCSD APR 2014. 36



42 | Luangprabang | Xieng Ngeun Total 36,444,000
Luangprabang | Nane Education Political training and Government policy on  Education awareness raising for tachers in the district.
VIl 12,137,900
Luangprabang | Nane Health Organize a health care campaign in 16 villages.
VIl 7,340,000
Luangprabang | Nane Agriculture | Training on one seedling rice plantation for farmer in 3 villages.
VIl 4,700,000
Luangprabang | Nane Agriculture | Training on irrigation operation and maintenance for water used group in Namseng irrigation scheme.
VIl 4,686,000
Disseminate/rasing awareness on the road maintenance for villagers of 17 villages situate along the road
Luangprabang | Nane PWT
VIl (total length 36 Km. 7,250,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
43 | Luangprabang | Nane Total 36,113,900
Luangprabang | Pak Ou Education Follow up/support nonformal education (primary and Secondary level) in  the district
Vil 7,600,000
Luangprabang | Pak Ou Health Followup/provide service to vulnerable group of mothers in 2 Kumbans (Huay Ode and Phonsavang)
Vil 7,345,000
Luangprabang | Pak Ou Agriculture | Training on poultry raising (Native species chicken) for farmr in 21 target villages.
Vil 17,497,000
Luangprabang | Pak Ou PWT Training on participatory road maintenance (Road No. 2601) for villagers in 5 target villages.
Vil 3,840,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
44 | Luangprabang | Pak Ou Total 36,282,000
Luangprabang | Nambak Education | Training organize for the village education development committee.
VIl 16,750,500
Luangprabang | Nambak Health Organize Health care campaign - Mother and child health care.
VIl 9,289,000
Luangprabang | Nambak Agriculture | Improve the productivity of paddy rice.
VIl 16,494,000
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Luangprabang | Nambak PWT Dissemination Laws/regulation related to public works and transport.
Vil 10,600,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
45 | Luangprabang | Nambak Total 53,133,500
Train village eduacation devlopment committee (16 villages: HuayLorsoung, Sopkhing, Phonsana,
Luangprabang | Ngoy Education Donelorm, Huaybor, Huayna, Don, Phonekham, Phonsavanh, Kiewkan, Huay Xeo, Phouvieng, Hat Huan, Hat
9,306,000
il Kheep,Pak Nga and Langpha)
Luangprabang | Ngoy Health Establish model health villge - 6 villages ( Pakluang, Hatsa, Nakang, Hatchan, Huay and Huay Koung)
Vil 10,145,000
Luangprabang | Ngoy Agriculture | Training village veterinarian in 10 target villages ( Kumban Phouthitpheung)
Vil 11,307,000
Dissemination of the government regulations/laws on labour based road maintenance ( Road No. 3052
Luangprabang | Ngoy PWT
Vil from Phouthitpheung to Laosao) total length 18.7 Km 9,570,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
46 | Luangprabang | Ngoy Total 40,328,000
Luangprabang | Pakxeng Education Launching a non formal education class for secondary level through the diatrict.
Vil 10,423,000
Luangprabang | Pakxeng Health Establish/develop a model health village (Ban Hatphouan)
Vil 4,976,000
Luangprabang | Pakxeng Health Establish/develop a model health village (Ban Buamkok)
Vil 5,457,000
Experiment/demostration on local variety chicken raising for 26 poor households in two villages e.g.
Luangprabang | Pakxeng Agriculture
VIl Sobpheuak and Phonthiong 10,928,000
Luangprabang | Pakxeng PWT Rural Road maintenance in 4 villages of total length 63 Km.
Vil 8,345,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
47 | Luangprabang | Pakxeng Total 40,129,000
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1. Folow up/support the school administrative position. 2.Raising
Luangprabang | Phonexai Education
Vil awareness of parent on the government policy on education. 15,787,000
Luangprabang | Phonexai Health Follow up/support 8 health centres on providing services
VIl 15,788,000
Crop extension service- training on one seedling rice plantation for farmers in two villages e.g. Huaykhing
Luangprabang | Phonexai Agriculture
Vil and PhonthongD total 43 households. 16,000,000
1. Training organize for VMC of 12 villages situated on the road No. 2504 (58Km) and dissemination of the
Luangprabang | Phonexai PWT Law on public road. 2.Dissemination of the code de
15,787,500
Vil route for student of secondary school Phonxai and Phonthong.
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
48 | Luangprabang | Phonexai Total 63,362,500
Support non formal education in six target villages e.g. Kiew Oung, Phoumieng, Naxai, Xong Tai, Kengkhen
Luangprabang | Chomphet Education
Vil and Nong phou. 26,389,000
Luangprabang | Chomphet Health Establish/develop model health villages in four villages. (Chane Neua, Pholat, Nongchong and Huaysaikhao)
Vil 25,000,000
Luangprabang | Chomphet Agriculture | 0
VIl -
Luangprabang | Chomphet PWT 0
VIl -
49 | Luangprabang | Chomphet Total DDF-OEBG Proposal of 2 sectors (Eduvation and Health) 51,389,000
Follow up and support learning/teaching of primary school in 4 kumbans 13 schools and train teacher on
Luangprabang | Viengkham Education
Vil producing teaching/learning material. in two kumbans. 12,614,000
Luangprabang | Viengkham Health Organize medical check up for mother and child in kumban Vang Bong.
VIl 12,610,000
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Luangprabang | Viengkham Agriculture | Training on animal raising for village veterinariants from 9 villages of kumban Done.
VIl 15,135,000
Luangprabang | Viengkham PWT Training on roadm maintenanc e for VMC from 37 villages of 9 kumbans.
VIl 10,091,000
. DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
Luangprabang | Viengkham Total
50 50,450,000
Luangprabang | Phoukhoune Education Follow up/support the skilled/experienced teachers in 3 kumban - 4 schools.
VIl 8,798,000
Luangprabang | Phoukhoune Health Organize a medical check up day in health centre of kumban Thabokeo.
VIl 9,400,000
Luangprabang | Phoukhoune Agriculture | Collection of general agriculture data/statistic.
Vil 9,099,000
Luangprabang | Phoukhoune PWT Support to Road mantenance -road No. 3153 (from Ban Phone to Hinetang)
Vil 9,099,000
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture and Public Works and Transports)
51 Luangprabang | Phoukhoune Total 36,396,000
Luangprabang | Phonthong Education | Support/promote to increase the net enrolement rate to reach 98%.
Vil 14,500,000
Luangprabang | Phonthong Health Follow up/medical service providing for vulnerable mother/child in 38 villages.
Vil 14,500,000
Improve the paddy rice yield from 2 tons/ha up to 4 tons/ha in 3 villages Somphob, Paktha and Nawat -
Luangprabang | Phonthong Agriculture
Vil total 70HH, 170 ha 14,500,000
Strengthening the capacities of 36 VMC on road maintenance and dissemination of  the Law on Land
Luangprabang | Phonthong PWT
transportation, urban planning, code de route and decree on fining for villagers from 18 villages. 14,900,000
VIl
DDF-OEBG Proposal of 4 sectors (Eduvation, Health, Agriculture  and Public Works and Transports)
5 Luangprabang | Phonthong Total 58,400,000
Total TOTAL LUANGPRABANG PROVINCE 547,017,800
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GAND TOTAL

2,373,760,000

USD (approx.)

312,000
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15 CADEM Projects 2014
Updated Jan 2015
Project Name of Project Implementing Expected outcome Main Activities Status % Budget (Kip)
No. Organization
1/2014 | Project: Gender | Central Committee After the training the | 1. Inception workshop on Act. 1-3 185 90% Total grant:
Mainstreaming to | of organization and participants will be project managing and completed | Female 79,424,000
party member- Personnel able to know and implementation (15/5/2014) 124
civil servants understand on . Training on Gender
capacity building gender promotion Mainstreaming in the work 1%t Installment:
and organization for development for staffs in 17 provinces, 2 46,032,000
matters plan with high staffs for each. (3/6/2014)
responsibility and . Training on Gender
effectively. Mainstreaming attitude in
The gender contents implementing the work for
will be promoted staff in the Ministries and
widely and be organizations (18/7/2014)
implemented . Monitor and evaluation
effectively meeting (15/8/2014)
Will be a good
opportunity for
women to be more
participated in
working sector
2/2014 | Information- Central Lao Front for To modernize the . Inception workshop on main | All 35 100% | Total grant:
Technology National working system, task, Management and completed | Female 55,665,000
system Construction accelerate the project implementation and 10
improvement at procedures andto inform to the committee 1t Installment:
Central Lao Front ensure the safety of (2/2014) 42,417,000
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for National document and . Information-Technology 2" Installment
Construction information storage Administration workshop transferred
throughout internet (3/2014)
. Monitoring and Evaluation
(Mar-Aug/2014 Closing
Account

3/2014 | Planning and People’s Supreme e The finance staff at Internal workshop on All 61 100% | Total grant:
Budget Court. Department all level will be able CADEM fund completed | Female 56,680,000
improvement Of Planning-Finance to understand and Management and 41

able to plan and document preparation 1%t Installment:
proposal the (June 2014) 56,680,000
budget on time Workshop on planning Closing
and accurately and budgeting to the Account

court’s staff

(June 2014)

Evaluation and

conclusion

(July 2014)

4/2014 | Improvement of POHA-Phongsaly e To strengthen 1. Collaborate with the All 270 100% | Total grant:
Village capacity and working District Home affair completed | Female 61,239,000
administration system of the village Office (related 24
and working authority, the chiefs authorities) to survey
environment (3 able to send the right and collect the 1%t Installment:
Sang village) and information, information of the 24985000
others conclude and report village authorities

to the upper level, (20-30/3/2014)

able to convince the 2. Prepare the handbooks 2" Installment

village members to , documents and useful transferred
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be more participated
in the village
development and
the country

equipments to support
the workshop
(1-30/4/2014)

Training on village
Administration in
Meungmai (5/2014)
Training on village
Administration in Boon
Tai village (25-
30/2014)

Training on village
Administration in Boon
Neu village (15-
20/6/2014)

Evaluation and
conclude (15-25/2014)

Closing

Account
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5/2014 | Strengthen DOHA — Namor, The village authority Internal Workshop with | All 382 100% | Total grant:
capacity of village | Oudomxay including the5 key offices (2/2014) completed | Female 68,025,500
authorities and working sectors of Authority strengthening 55
legislation the village able to workshop for Village , 5
dissemination to lead and implement working sector on the 1%t Installment:
the 5 Kumban, the work accurately management of 39,294,500
and the 35 Namngen group village
targeted villages and Khuang group
in Namor district, village(2/2014) 2" Installment
Oudomxay Workshop on transferred
province. Strengthening the Closing

village administration at Account
Phukheur and Vang ang

village (3/2014)

Workshop on

Strengthening the

village administration at

Phoupard village

(3/2014)

Monitor and evaluate

(4/2014)

6/1014 | Continue-capacity | POHA- Bokeo To develop the inception workshopon | All 471 100% | Total grant:
building for capacity of the CADEM fund (3/2014) completed | Female 76,490,000
village authority village authority, to Workshop on the 91
and disseminate clarify the authority legislation of the MOHA | Act 6.

legislations to 5
districts and to

3 sang villages
and other villages

on the Home
Affairs work

The local staffs able
to be aware of

at Tonpheung District
(4/2014)

Workshop on the
legislation of the MOHA

1%t Installment:
32,727,000
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governance
administrations,

procedures and the

rights and duties

at Houyxaiy District
(5/2014)

Workshop on the
legislation of the MOHA
at Merng District
(5/2014)

Workshop on the
legislation of the MOHA
at Phaoudom District
(6/2014)

Workshop on the
legislation of the MOHA
at Paktha District
(4/2014)

Evaluation at 3 sang
villages and other
improved villages.
(10/2014)

2" |nstallment
transferred

Closing
Account

7/2014

Capacity
development of 3
sang villages
authorities

POHA-
Luangprabang

The village
administration has
improved
The village able to
understand their
rights and duties
Strengthened the
village
administration to
serve the people

capacity

Internal workshop on
project management
and implementation
(March 2014)

Capacity improvement
of 3 sang village in
Luangprabang (4/2014)
Capacity improvement
of 3 sang village in

All
completed

153
Female
34

100%

Total grant:
53,650,000

1%t Installment:
31,250,000

2" |nstallment
transferred

SCSD APR 2014.

46



correctly and
effectively.

Nambark District
(6/2014)

Capacity improvement
of 3 sang village in
Phonxay district
(7/2014)

Monitor, inspect,
evaluate, and learn
(9/2014)

8/2014 | Gender: CAW-Xiengkhoung The villages and Internal workshop on All 488 100% | Total grant:
Awareness Rising | (women families have project management Completed | Female 49,252,000
and eliminate advancement office) been awarded and implementation 263
violence to as a developed (11/3/2014) 1%t Installment:
women and village along Workshop on gender 28,103,000
children. with the mainstreaming and
decreasing of against violence to 2" Installment
violence issues women and children transferred
The people (19/3/2014, 26/3/2014) Closing
understand the Monitor and evaluate Account
importance of the behavior and
gender equity attitudes of the
To defend targeted people
women and
children from
violence
Improve
livelihood.
9/2014 | Village’s Authority | DOHA-Xaythany e After finishing the Internal meeting on the | all 1960 100% | Total grant:
improvement and 104 village understanding of Completed 53,560,000
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staff authorities management and the Female
management improvement, the implementation of 489
villages able to CADEM fund (2/2014) 1st
get the work Surveying and data Instrallment:
done faster with collecting for the village 44,250,000
more efficiency of administrator
3sang work. improvement (March-
The staffs able to June 2014) 2" Installment
understand the Training to the 54 head transferred
content of the and vice of the villages
related (9/2014)
documents and Evaluation after training
able to do the (Sep-Oct/2014) Closing
better job. Account
10/2014 | The communities’ | Paksun Urban To promote and Organize the opening All 586 100% | Total grant:
involvement of Development and make sure people workshop on the project | Completed | Female 53,880,000
rubbish Administration to understand the implementation and 238
management Authority (PXUDAA) rubbishes management (3/2014)
problem, Promote the information 1% Installment:
Awareness rising on the principle of 27,410,000
on rubbish rubbishes management,
elimination, survey for the ideas of
Ensure the the participants, and the 2" Installment
objectives of the expectations of the transferred
city to be a clean communities to the
and green city. rubbishes management.
(4/2014)
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Analyze the problems
seeking for the origin of
the problems and figure
how to solve them
Training the
communities on the
rubbishes
management and
how to reduce them
by making a compost
or natural fertilizer.
(5/2014)
Registered members
will be the example
group to classify the
rubbishes (5/2014)
Create the sample village
to do the rubbishes
management base on
3sang village(6/2014-
11/2014)

6. Workshop to monitor and

evaluate the program

(11/2014)

11/2014 | Village DOHA- Khounkham To strengthen 1. Internal meeting to All 326 100% | Total grant:
administration the village ensure the Completed | Female 53766000
strengthening administration understanding of the 70

Rights and project implementation
duties 1t Installment:
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clarification to
the local
authorities

and management
(4/2014)

Prepare the handbooks
and other supplies for
the trainee (4/2014)
Organize the workshop
for the village
administration
strengthening at
Khounkham village ,
khounkham district,
khammuan province.
(5/2014)

Organize the workshop
for the village
administration
strengthening at
Kumban, khounkham
district, khammuan
province. (5/2014)
Organize the workshop
for the village
administration
strengthening at Moung
namsang Village,
khounkham district,
khammuan
province(6/2014)

21,661,000

2" |nstallment

transferred
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Organize the workshop
for the village
administration
strengthening at Na
Village, khounkham
district, khammuan
province (6/2014)
Evaluation the program
(6/2014)

12/2014 | Gender CAW-Vapi, Saravan Awareness Study the primary all 100% | Total grant:
participation in pro. rising for the information before the | Completed 60,632,000
family young people training (17-18/2/2014)
development to accomplish 2 & (24-25/2/2014) 1%t Installment:

main strategies Training the village 27,672,000
: Defend and authority(3-4/3/2014)

develop & (10-11/4/2014)

country, Monitor, check and

poverty evaluate

reduction and (12/4/2014) & (16-

promote the 23/4/2014)

gender equity

13/2014 | Strengtheningto | Salavan Lao Front Training for the Opening internal All 1559 100% | Total grant:
Central Lao Front | for National Districts and workshop of Salavan Completed | Female 61,150,000
for National Construction villages’ staffs Lao Front for National 831
Construction of on rights and Construction to discuss
the districts and duties of the 12 on the staff allocation 1t Installment:
villages in 3 categories and (2/2014) 20,240,000
district: Ta Oiy, 48 articles of

Law of Lao
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Samouy and Front for 2. Workshop on roles, 2" Installment
Toumlan National rights and duties at Ta transferred
Construction Oiy district (2/2014)
3. Workshop on roles,
rights and duties at
Tounlan district Closing
(3/2014) Account
4. Workshop on roles,
rights and duties at
Samouy district (4-
5/2014)
5. Monitor and Evaluation
(10/2014)

14/2014 | Village’s Rules DOHA- Laman Awareness rising to 1. Prepare the facilities Actl-2 352 90% | Total grant:

development district, Sekong Pro. the villager to be and equipments for the | Completed | Femele 43,173,000
more participative in workshop 204
regulations 2. Survey and perform the | Act 3 1%t Installment:
development actual work at the In 26,430,000
The villagers able to village progress
live peacefully, 3. Examine and evaluate 2" Installment
happily, and able to transferred
protect their natural
resource,
environment etc.

15/2014 | Local Home Affairs office e Completethe 3 . Conduct the workshop to Act 1. 215 100% | Total grant:
administration of Champasak sang policy, the provincial Completed | Female 56,254,000
improvement for | Province start from preparedness(3/3/2014) 40
3sangs village . Village administration Act 3.
administrators to administration improvement and organize | Completed 1%t Installment:
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complete 3sang
policy in
Champasuck

improvement
and staff
building to be
the main firm in
developing the
country.

the workshop for the village
administrators of Donkhor
village and Nonsavang
village, Pakse district. (12-
14/3/2014; 19-21/3/2014)
3. Village administration
improvement and organize
the workshop for the village
administrators of KM35
village and Houykong
village, Paksong district (26-
28/3/2014; 1-3/4/2014)

4. Village administration

improvement and organize
the workshop for the village
administrators of Pakmok
village and Nadee village,
Mounlapamok district (21-
23/4/2014; 24-26/4/2014)
5. Evaluation (19-24/5/2014)

Act 4.
Completed
Act 2.
Completed

Act 5.
Completed

31,634,000

2" |nstallment
transferred

Closing
Account

ANNEX: Performance Assessment Results
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The first performance assessment exercise of district administrations in Lao PDR has been completed for the 8 District Administrations of Saravane
Province. The performance assessment measured the performance of the 8 districts across 21 indicators covering Planning (10 Indicators), Financial
Management & Procurement (3 Indicators), Execution & Service Delivery (5 Indicators) and Accountability & Transparency (3 Indicators). The scores
achieved affect the future fiscal assignments to each District, as a way of incentivizing better performance of each District Administration.

Results of the first District performance Assessment in Lao PDR Effect
Financial Execution - % Gain or
o Accountability
8 Districts of ) Management | & Overall | (Loss) on
Planning ) &
Saravane & Service Score future DDF
. . Transparency
Province procurement | Delivery Grant
Max points 40 20 22 18 100
Saravane 40 20 22 13 95 3.3
Ta Oy 37 20 20 11 88 (0.6)
Toumlane 33 20 19 13 85 (2.3)
Lakhonpheng | 40 20 21 13 94 2.8
Vapi 37 20 17 11 85 (2.3)
Khongsedone | 37 20 17 11 85 (2.3)
Lao Ngam 37 20 19 10 86 2.7)
Samuay 40 20 20 11 91 11

All 8 Districts had excellent overall scores — ranging from 85% to 95%. The purpose of the performance assessment system is to raise the average overall
and have generally higher performing districts that can better manage socio-economic development to serve their residents.
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NATIONAL GPAR SCSD PROJECT: COMMUNICATION AND MONITORING PLAN/REPORT

Project Title: National GPAR SCSD Project Award ID: 00064630 Updated to:
31/12/2014
Type of Action Stakeholders Method of communication Due by Completed on Status

Annual Work Plan and Budget: 2013 UNDP, UNCDF, SDC, Govt of Report 01/03/13 18/02/13 Completed

Korea, GD of Luxembourg
Tentative Work plan and FACE form: Q1-|{UNDP Report 10/01/13 10/01/13 Completed
2013
Quarterly Progress Report for Q1-2013,|UNDP , UNCDF, SDC, Govt of Report 10/04/13 10/04/13 Completed
including logs Korea, GD of Luxembourg
Work plan and FACE form: Q2-2013 UNDP Report 10/04/13 10/04/13 Completed
Quarterly Progress Report for Q2-2013,|UNDP , UNCDF, SDC, Govt of Report 10/07/13 10/07/13 Completed
including logs Korea, GD of Luxembourg
Work plan and FACE form: Q3-2013 UNDP Report 10/07/13 10/07/13 Completed
Quarterly Progress Report for Q3-2013,|UNDP , UNCDF, SDC, Govt of Report 10/10/13 10/10/13 Completed
including logs Korea, GD of Luxembourg
Work plan and FACE form: Q4-2013 UNDP Report 10/10/13 10/10/13 Completed
Annual Report 2013 (incl. Q4-2013,|UNDP , UNCDF, SDC, Govt of Report 10/01/14 10/01/14 Completed

including logs )

Korea, GD of Luxembourg
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Joint Annual Technical Review (JATR) UNDP , UNCDF, SDC, Govt of Report 31/12/13 Replaced by Mid Completed
Korea, GD of Luxembourg Term Review held on
25/07/13
Annual Work Plan 2014 UNDP , UNCDF, SDC, Govt of Report 31/01/14 10/01/14 Completed
Korea, GD of Luxembourg
Tentative Work plan and FACE form: Q1-|{UNDP Report 10/01/14 10/01/14 Completed
2014
Quarterly Progress Report for Q1-2014,|UNDP , UNCDF, SDC, Govt of Report 10/04/14 10/04/14 Completed
including logs Korea, GD of Luxembourg
Work plan and FACE form: Q2-2014 UNDP Report 10/04/14 10/04/14 Completed
Quarterly Progress Report for Q2-2014,|UNDP , UNCDF, SDC, Govt of Report 10/07/13 30/06/13 Completed
including logs Korea, GD of Luxembourg
Work plan and FACE form: Q3-2014 UNDP Report 10/07/13 10/07/13 Completed
Quarterly Progress Report for Q3-2014,|UNDP , UNCDF, SDC, Govt of Report 10/10/14 10/10/14 Competed
including logs Korea, GD of Luxembourg
Work plan and FACE form: Q4-2014 UNDP Report 10/10/14 10/10/14 Competed
Annual Report 2014 (incl. Q4-2014 & logs )|UNDP , UNCDF, SDC, Govt of Report 10/01/14 31/12/14 Completed
Korea, GD of Luxembourg
Annual Work Plan 2015 UNDP , UNCDF, SDC, Govt of Report 31/01/15 10/01/15
Korea, GD of Luxembourg
Tentative Work plan and FACE form: Q1-{UNDP Report 10/01/15 10/01/15

2015
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NATIONAL GPAR SCSD PROJECT: RISK LOG

Project Title:  National GPAR SCSD project Award ID: 00064630 Last Reviewed Date:
31/12/2014
# Description Date Type Impact & Probability Countermeasures / Mgmt. Owner |Submitted/ Last Status
Identified response updated Update
by
1 | Other government 01/02/12 |Strategic  |impact of the public Multi-Stakeholder Leading Programme | Programme | 30/06/2012 | Ng change
bodies are reluctant administration reforms will | Committee and Programme Manager Manager
to enhance be limited. Board guidance to initiate
coordination under P=2; 1=3; PXI=6 dialogue with relevant
NGPAR Government offices
2 |Lack of buy-in from  |01/02/12 |Strategic |Lack of buy in at the local |Early discussions to explain Programme | Programme | 30/09/2012 | Risk
the local authorities level may hamper project | new modus operandi but that |Manager |Manager reduced
who see the implementation the provinces and districts will from 9,
programme as a hew remain in the lead at the local following
top down approach to P=22;1=3, PXI=66 level. Provincial participation in successful
GPAR. Prog. Board local
Workshops
3 |Limited resources will |01/02/12 |Strategic | Plans to scale up nation- Continuous dialogue with Programme | Programme | 30/06/2012 | changed.
directly compromise wide, will be postponed with | donor community and Manager |Manager $1million
the implementation of impact on MDG progress. | coordination of all resource from Govt
programme activities P=2;1=4;  PXI=8 (down |mobilization by MoHA Luxembourg
fro 12)
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4 |Programme 01/02.12 |Strategic |Time & resources lost to Programme Board play a key |Programme | Programme |30/06/2012 |Nq change
approach introduces project management and role in overseeing all projects | Manager Manager
a new way of reporting rather than under the programme
operating, both for implementation. framework.
the government and P=3:1=3; PxI=9
for the donor
community

5 |There could be a 01/02/12 |Strategic | Sustainability and/ or Resource mobilization Programme | Programme | 30/06/2012 | Ng change
stronger attraction by nation-wide roll out of the coordinated by MoHA in Manager Manager
DPs to fund certain reforms could become liaison with the DIC (MPI).
components or sub- compromised. Possibility of GPAR Trust
components P=3:1=3; PxI=9 Fund could be explored.

6 |GEF funds may be |01//02/12 |Strategic | NGPAR Programme Discussions with MONRE and | Programme | Programme | 30/06/2012 | changed —
delivered through a framework will be basically | UNDP initiated to develop Manager |Manager moved to
parallel project altered suitable framework Issues

P=5; 1=2; PXI=10

7 |MAF sub-project may |15/05/12 |Operational | Core activities Merge MAF and SCSD/OEBG | Programme | Programme | 30/09/12 Risk
delay other implementation delayed activities where possible Manager |Manager reduced
implementation plans P=2; I=3 PxI=6 from 9

following
successful
DDF
trainings.
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NATIONAL GPAR SCSD PROJECT: ISSUES LOG

Project Title:  National GPAR SCSD project Award ID: 00064630 Last Reviewed Date:
31/12/2014
#| Description Date Type Priority (P) & Impact Countermeasures / Mgmt. Owner Status Last Current
Identified () response change | update status
1|Delay in 15/03/12 Problem Key activity involving | piscussions initiated by Ministry | Programme |Changed |30/06/12 | Resolved:-
nomination of leadership for the of Home Affairs Manager Prog Board
members the Programme members
Programme P=5; I=3; PXI=15 appointed
Board
2 |Delay in 1/07/12 Operational problem | Delays in key Discussion between MoHA/UNDP |Programme |Changed |21/04/134 | CTA report
appointment programme/activities on speeding process and with Manager on 11/2012
of GPAR CTA delivery UNCDF on temporary
P=4; 1=4 PxI=16 reassignment of urgent/critical
GPAR duties to UNCDF Local
Governance Advisor in SCSD.
3 | GEF funds will Operational problem NGPAR Programme Agreement was reached between | Programme |New 31/12/13 | Clarified
be delivered framework will be UNDP/MONRE and Manager
through a basically altered with UNCDF/GPAR that the DDF
parallel less funds for SCSD | mechanism in SCSD will be used
project project to channel Climate Change funds
P=5; 1=2; PXI=10 to district on behalf of the LDCF2
Project (GEF). LDCF2 Project will
deploy a national consultant to
manage/ coordinate some of the
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additional expected work load on

SCSD/DDF .
4|CTA vacancy |01/09/14 |Operational Delays in Programme & | Recruitment of new CTA in Programme |New 15/12/14 |On-going
project implementation. |progress. MoHA & UNCDF Local |Manager
P=4; 1=4 Pxl + 16 Governance Advisor in SCSD to

share urgent/ critical GPAR
duties in interim.

NATIONAL GPAR SCSD PROJECT: LESSONS LEARNED LOG

Lesson Date Type Description Recommendation

ID logged

01 30/03/12 Positive |Programme framework allows for several e Documentation of various options that can be shared with potential
implementation mechanisms to operate in parallel partners
enabling good alignment

02 31/03/13 Positive | MAF-OEBG successfully implemented in 2012 & ¢ MAF-OEBG Review conducted & available. Inform DP of successes &
approach & tools adopted by OEBG for general use impact on local beneficiaries of DDF — created DVD for advocacy

03 31/12/14 neutral |Chronic challenges in inter-ministry working e Political leadership / coordinating mechanism for better inter-ministry
agreements/collaboration affect implementation of day-to-day collaboration on implementation of cross-cutting work.

ODSC on the ground.

PREPARED BY PM
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