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EXECUTIVE SUMMARY

Government of Sri Lanka has given a high priority to improve nutrition. Although, Sri Lanka excels in several domains in health sector,
malnutrition continues to be a problem particularly, among the children under age 05 years. This is seemingly the main obstacle for the country
to achieve Millennium Development Goals by 2015. Even though Declining trends have been observed over the years in respect of stunting,
underweight or acute malnutrition had remained stagnated over the last decade. The average stunting level of children below 05 years is 13.1%,
wasting level is 19.6%, underweight is 23.6% and low birth weight is 17.9%. There are some districts with over 30% stunting?®.

Sri Lanka joined the Global ‘Scaling Up Nutrition” (SUN) Movement in October 2012. Subsequently, the SUN framework and the roadmap
which strongly advocates for the adoption of a multi-sector approach, through “nutrition specific”” and “nutrition sensitive” was integrated into
the National Nutrition policy. The Multi Sector Action Plan for Nutrition (MSAPN) for Sri Lanka was developed after a series of consultations
among nutrition professionals representing the Government, United Nation agencies, World Bank, INGOs, academics and civil society
organizations (CSOs). This action plan was submitted by the National Nutrition Secretariat to the Cabinet of Ministers and approved in October
2013.

WEFP as a UN participating agency working with global SUN movement has established a partnership with Save the Children International-Sri
Lanka through an agreement to work as a grant management entity for the project with above mentioned title, funded by Multi Partner Trust
Fund of the Global SUN movement. The project aim is to initiate and sustain multi-sector coalition of civil society organizations to advocate,
monitor and contribute to the government nutrition interventions both at national and district levels. Nutrition clusters comprise of humanitarian
agencies which led nutrition interventions in Sri Lanka was instrumental in setting up an interim executive council for the Civil Society Alliance
(CSA).

During the first year of the project, one of the noteworthy achievements is the formulation and registration of the Sun Civil Society Forum as
‘Scaling Up Nutrition People’s Forum’ (Guarantee) Limited. Following this, 276 CSOs representing 11 districts obtained the membership of
the SUN PF which could be considered as another great achievement. Subsequently, through participation at the government mechanisms for
monitoring of Multi Sector Action Plan for Nutrition (MSAPN), SUN PF was able to bring ground level nutrition issues and needs to the
attention of national level authorities. Capacity of the members of SUN PF was developed through several initiatives to make the alliance more
equipped to track the progress of MSAPN. In addition, SUN PF provided opportunities to staffs of member organizations to increase knowledge
on monitoring of nutrition interventions. The majority of the advocacy work will take place in the second year of the project while SUN PF
intends to contribute to the revision of national nutrition policy. In addition, the forum will continue its efforts in capacity building of members.

® Micro Nutrient Survey 2012
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I. Purpose

The project goal was to create collective national and global political and financial commitment in a sustainable manner in place in realizing
that Sri Lanka does become a nourished nation

Objective:

Initiate and sustained multi-sector coalition of civil society organizations to advocate, monitor and evaluate national nutrition interventions for
by considering nutrition as a high priority development issue in Sri Lanka by 2015

Sub Objectives:
1) To establish a strong, sustainable and inclusive multi-sector civil society alliance

2) Strengthen the capacity of the civil society to influence policy formulation, implementation and monitoring while building relationship
with government and the donor community

3) To mobilize Civil Society Alliance to advocate and report on the response to malnutrition in Sri Lanka, mobilise CSA — Sri Lanka to
incorporate global best practices and recommendations in their responses to improve Nutrition in Sri Lanka

I1. Results
Narrative:

The results achieved during the reporting period are categorized below under main outcomes.

Outcome 1:
Independent and sustainable multi-sectorial coalition of civil society organizations structured and empowered to advocate for making

nutrition as a high priority issue in Sri Lanka

Sri Lanka government has recognized that alarming nutritional issues of the country has to be addressed through multi sectoral approach. Multi
Sectoral Action Plan for Nutrition was developed to align 17 government ministries in to a sets of actions aiming common goal to become
nourished nation by 2016. Even though the MSAPN aims to gain contribution from different stakeholders to uplift the country nutrition, it has
no room for civil society to be involved with national plan for nutrition development.

Civil Society Alliance was formed as one of the main outcomes of this programme to fill this gap and created a platform for relevant stakeholders
to actively involve with the implementation of MSAPN. It was a challenge for the programme to create this platform by gathering various
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organizations which were working on different mandates. This Civil Society Alliance was named as “Scaling Up Nutrition Peoples’ Forum
(SUN PF) and registered under company act as a guaranteed limited.

This forum gives opportunities to alignment of civil society organizations and other actors engaging in food and nutrition security to strengthen
the realization of the national and district plans, coordinate activities among implementing parties and monitor and evaluate the progress of
implementation. SUNPF is a platform for nutrition stakeholders to design a road map to involve and influence to the implementation of
government Multi Sector Action Plan for Nutrition (MSAPN). Been a member of the SUNPF, grass root level community based organizations
also can raise their voices on gaps and needs of the government health and nutritional services through bottom to top approach. Terms of
Reference (ToR) was developed for the SUN PF with guidelines for operational and financial procedures of the alliance.

Four thematic areas (communication, first 1000 days, food security, and food economics) have been identified as priority areas to be advocated

by the alliance. Accordingly, three sub-committees were appointed to empower alliance membership with the aim of establishing proper
monitoring system for the implementation of government action plan related to above areas.

Outputs under Outcome 1

Several outputs have achieved under outcome 1

Output 1.1 CSA established with existing CSO networks with agreed Terms of Reference (TOR) with link to district networks.

Interim Executive Council for civil society forum was established in May 2014. Initially this committee consisted of eight (08) members
representing leading NGOs operating in the country, namely World Vision Sri Lanka, Plan International Sri Lanka, Sewalanka Foundation,
Lanka Jathika Sarvodaya Shramadhana Sangamaya, Nucleus Foundation, Child Fund, Save the Children International. Later, Palm Foundation
and Arthacharya Foundation also joined the Interim Executive Council.

Subsequently, a Terms of Reference (ToR) for SUN Civil Society Forum was developed and obtained approval from the Interim Executive
Council. A legal firm was hired to provide legal services to get the registration for the Sun Civil Society Forum and develop articles for the
Forum. On 29" August 2014, the Civil Society Forum was registered with the Company Registrar as Scaling Up Nutrition People’s Forum
(Guarantee) Limited - Reg No: GL2301 in August 2014.

Output 1.2 Executive Council appointed and Secretariat established

Executive Council for SUN PF was established with membership ten (10) members who served at the Interim Executive Council.Six (06)
meetings of the Executive Council were held during the year 2014.

Concurrently, a Director Board was appointed for the forum. The first Board meeting of the company was held in October 2014.
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The Secretariat was established in July 2014. A Chief Executive Officer, Project Manager and an Administration/ Finance Coordinator were
recruited for the Secretariat. The office of the SUN Secretariat was established in Save the Children International office premises at 12,
Amarasekara Mawatha Colombo 5. (Mr.Willam Lynch, the Country Director and the staffs of Save the Children International immensely
supported SUN PF in setting-up the office. All the major procurements for SUN secretariat office were made by following SCI procurement
guidelines. However, a separate Financial Procedure Guideline Manual was developed for the SUN PF Secretariat.

Output 1.3 Communication links were established with global Civil Society Networks
SUN PF had two (02) teleconferences with SUN Civil Society Alliance Head Quarters in London and another with Global SUN Movement

Head Quarters in New York. In order to update public on the activities of SUN PF, the Secretariat opened a Facebook page
(https://www.facebook.com/pages/SUN-Peoples-Forum) and a twitter account (https://twitter.com/SunPfsl).

Five (05) members of the SUN PF participated in a training workshop on “Consumer Education” in Penang, Malaysia. The participants had an
opportunity to visit a Zero Waste Project in a village maintained by CSOs and also a mangrove replantation in a fishing village where the
community use the produce for consumption. In addition, three (03) members of the SUN PF attended a ‘Conflict Resolution” Workshop in
Jakarta, Indonesia organized by Global SUN Monitor. The learnings will be shared among the members at the SUN PF meetings.

All these three (03) committees developed TOR and guidelines for the committee .A focal point organization was selected for each
subcommittee to lead the activities coming under particular thematic areas.

It is envisaged that the project will facilitate the development of knowledgeable and skilled SUNPF members committed to improve maternal
nutrition and young child feeding practices through regular meetings and capacity building for alliance members and partners.

Output 1. 4. Organized district level orientation meeting & formed SUN PF district Committees

The SUN PF organized orientation meetings in 11 districts for NGOs and CBOs working at the grass root level. Majority of the organizations
attended were NGOs registered with the Ministry of Child Development and Women Affairs. The objective of the orientation meetings was to
create awareness on the SUN movement among civil society organizations and convinced them on the importance of working as an alliance to
achieve the ultimate objectives of improved nutrition of the country. A session of the meeting was allocated to discuss about the contemporary
issues on child and maternal nutrition of the country. The majority of participant CSOs are engaged in improving livelihoods, food security and
nutrition at household and community level. Many organizations were not aware of the Global SUN movement .Following the orientation
workshops many local NGOs and CBOs expressed a keen interest on to become a member of e SUN PF. As a result, the forum membership
grew substantially reaching 276 members and by the end of December 2014.

Outcome 2:
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strong civil society alliance supported and monitored the Sri Lanka multi sectorial action plan in accelerating “nutrition specific” and
“nutrition sensitive” interventions that with the appropriate budgetary allocation by the government and other stakeholders by 2015.

The programme has taken several measures to establish civil society led monitoring system for the MSAPN implementation. Opportunity was
created for SUNPF members to build up a network and support MSAPN to address the needs of the civil society through right channel.
Capacity of the SUNPF members was developed to engage with different stakeholders and initiate new approaches in nutrition. Four thematic
areas; named food economics, better communication, food security, and nutrition of fist 1000 days of life , have been identified as priority areas
to develop capacity of the SUN PF members.

Output 2.1 CSAs engaged in advocacy campaigns, press coverage and raising public awareness on Nutrition Issues and mandate of
CSA and SUN Movement

Output 2.1 formed three sub-committees for main four thematic areas

Organized a multi-stakeholder workshop with media representatives, members of CSOs and government officials. The objectives of the
workshop was to create awareness on the objectives of the global SUN global movement and role of SUN PF in Sri Lanka and thereby obtain

stakeholder support for uplift the nutrition status of the country. Active participation of 68 members representing above mentioned sectors,
indicate the importance of multi sector approach for scaling up the nutrition.

Output 2.2. Three sub committees appointed to lead four thematic areas for scaling up nutrition
e Better communication for nutrition- This committee will work on to make sure correct messages on nutrition are communicating to the
community in more efficient manner. Furthermore, this committee will be alert on any kind of violation of code of conducts with regard
to the nutrition development in the country.

e First 1,000 days of nutrition- This committee will work on to promote first 1000 days concept. The committee will work with relevant
stakeholders to develop integrated approach on promoting maternal nutrition, exclusive breast feeding and proper weaning practices.

e Food security and nutrition — This committee will come up with innovative ideas and strategies to link up Scaling up Nutrition activities
with livelihood and agriculture programs.

All these 03 committees developed TOR and operational guidelines. A focal point organization was appointed to each of this committees to
lead the activities coming under particular thematic areas.

Output 2.2 CSAs involved in progress tracking on implementation of the multi sector action plan and continues in policy dialogue
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Six (06) meetings were organized by the National Focal Point for SUN movement attached to the National Nutrition Secretariat (established
under the Presidential Secretariat) during the period of May to December 2014 to monitor the Multi Sector Action Plan for Nutrition (MSAPN)
.Sixteen (16) Ministries and the SUN PF participated at these meetings. Key outcome of the meetings are;

. Reviewed the progress of Multi Sector Action Plan

. Increased awareness on the SUN Global Agenda

. Increased visibility of CSOs working in the nutrition field

. Strengthened the networks of SUN PF and the relevant stakeholders
. Provided a platform to discuss integrated actions to improve nutrition
. Provided an opportunity to share best practices on nutrition

Output 2.3 Advocacy plan is developed which ensured the voice of local communities on Scaling-Up Nutrition

The three (03) technical sub-committees held a series of workshops to develop advocacy plans for each sub-sector. The first draft of the advocacy
plans have been developed and will be finalized upon the endorsement of the technical committee of the National Nutrition Secretariat. The
follow-up activities which were held up during the presidential election period (November to December 2014) will be resumed in the year 2015.

In order to initiate the process under the Outcome 3, SUN PF had four (05) capacity building workshops on nutrition for 154 Health VVolunteers
belong to member CSOs in 05 districts. The programmes will continue in the 2" year of the project.

The Executive Council members of SUN PF assisted in organizing district level meetings to form District Nutrition Committees from the
members of the SUN PF. The aim was to make civil society participation at the government district nutrition committee and establish a
mechanism to monitor the implementation of Multi Sector Action Plan at district level. SUN PF established 11 district level committees with
defined terms of references agreed by committee members. The roles and responsibilities of the CSOs members were clarified at the onset. It
was observed that the positive collaboration of districts the Government Agents (GAS) in establishing these district committees.

Outcome 3: Civil Society Alliance (CSA) shared global and regional lessons learned, best practices and research outcomes among
partners, while capitalization of resources maintained good governance and aid effectiveness

Activities related to this outcome has been planned to year 02
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Key Challenges

There was a six (06) months delay in initiating the project implementation due to delays in preliminary tasks such as signing of the legal
agreement between WFP and SCI; establishment of the Secretariat; registration of the SUN PF. The considerable delay at the outset of the
project has implications on the completion of some of the project activities, hence the Board of Directors of the SUN PF are considering a
request for a no cost extension for a further 06 months.

Lessons Learned
e Relying on secondary information sources on identifying existing local CBOs was found to be ineffective since majority of the listed
organizations in the databases were not active. This led SUN PF to carry out a mapping exercise in order to select relevant member

organizations for the forum.

e Continuous engagement and capacity building of CSOs is critical to achieve the objectives of the movement and ensure the sustainability
of the intervention.
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Qualitative Assessment

As one of the main results of programme, a CSA has been formed addressing the gap of civil society involvement in to the
implementation of country nutrition action plan. It was main qualitative achievement that project has gained by gathering number of
civil society organizations in to one plat form and created forum for civil society to raise their needs and demand for better nutrition

and work towards a common goal.

SUNPF has been recognized by the National Nutrition Secretariat (NNSL), which is coordinating the implementation of MSAPN, as
the representative of the civil society in the national nutrition focal point meeting held in President’s office in every month.

Representative from seventeen ministries attended this meeting and this is the forum where

review

the progress of MSAPN

implementation and take decision on way forward for scaling up nutrition of the country. SUNPF representative have opportunity to
raise the voice of the civil society with regard to nutritional needs at grass root level and work for the possible solutions.

if) Indicator Based Performance Assessment:

Achieved Indicator Targets

Reasons for Variance with
Planned Target (if any)

Source of Verification

Outcome 1
Independent and sustainable multi-sector coalition of civil society

organizations structured and empowe

red to advocate for making nutrition as a hig

h priority issue in Sri Lanka.

Indicator: CSA — Sri Lanka launched with
recognition of the SUN Movement and the
Government of Sri Lanka.

Baseline: 0 Planned Target: 1

1

N/A

Registration document of the CSA
Terms of Reference signed

Indicator: Number of member CSOs have integrated
nutrition actions into their programmes and
contribute to the implementation of the Sri Lanka
Multi sector action plan on nutrition.

Baseline: 0 Planned Target:

In the first year all the efforts were
focused on registration of SUN PF and
formation of SUN PF District Nutrition
Councils. The activities related to this
indicator will take place in the year 2.

Output 1.1

CSA established with existing CSO networks with Agreed terms of reference with link to district networks.

Indicator 1.1.1 N/A Interim Executive Council Meeting
Number of Organizations/Institutions sign up the TOR with in 10 attendance sheets

first 3 months. Signed TORs

Baseline : 0 Planned Target :Not specified

Indicator 1.1.2 266 N/A Database of all CSO members of

Number of new members joined the CSA from the National
Provincial and District levels

Baseline : 0 Planned Target : Not specified

SUN PF
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Indicator 1.1.3

Agreed operational procedures documented and operationalized
with regular communication among the network members
Baseline : 0 Planned Target :1

100%

N/A

Interim Council Meeting Minutes
and Attendance Sheets

Output 1.2
Executive Council appointed and Secretariat established.

Indicator 1.2.1

Functioning Secretariat with necessary human and finance
resources.

Baseline : 0 Planned Target :1

100%

N/A

Administrative , Financial and
Human Resources documents

Indicator 1.2.2

CSA management structure in place with duly signed
TOR/MOUY/ Constitution.

Baseline : 0 Planned Target :1

100%

N/A

Board Meeting Minutes
Executive Council Meeting minutes

Output 1.3

Communication links were established with global Civil Society Networks.

Indicator 1.3.1

Number of member CSOs have integrated nutrition actions
into their programmes and contribute to the implementation of
the Sri Lanka Multi sector action plan on nutrition.

Baseline : 0 Planned Target : To be determined

In the first year all the efforts were
focused on registration of SUN PF and
formation of SUN PF District Nutrition
Councils. The activities related to this
indicator will take place in the year 2.

Data base of all CSO members
Nutrition actions

Outcome 2

Strong civil society alliance supported and monitored the Sri Lanka multi sectorial action plan in accelerating “nutrition specific” and “nutrition sensitive” interventions that with the
appropriate budgetary allocation by the government and other stakeholders by 2015.

Indicator 2.1

CSA reviews and published impact and gaps of the
government plans and financial commitments on
nutrition, presented and advocate at advocacy round
table meetings and Annual strategic policy feedback
document.

Baseline: 0 Planned Target: To be determined

Advocacy plan development process is
ongoing.

Agendas and communication emails

Indicator 2.2

Number of awareness raising campaigns, stakeholder dialogues
and media statements made to strengthened and improve
national capacity for implementation and monitoring of
Nutrition interventions.

Baseline : 0 Planned Target: To be determined

In the first year all the efforts were
focused on registration of SUN PF and
formation of SUN PF District Nutrition
Councils. The activities related to this
indicator will take place in the year 2.

Publications
Reports

Press releases
Media extracts
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Output 2.1
CSAs engaged in advocacy campaigns, press coverage and raising

public awareness on Nutrition Issues and mandate of CSA and SUN Movement.

Indicator 2.1.1 100% N/A Publications
Event of the launching of SUN CSA in Sri Lanka officially. Reports
Baseline : 0 Planned Target :1 Press releases

Media extracts
Indicator 2.1.2 40% This will be completed in the year 2 | Publications
Up and running website with possible link with the SUN Global joining with the SUN Global movement | Reports
Movement. website Press releases
Baseline : 0 Planned Target :1 Media extracts
Indicator 2.1.3 0%

Regular publication of the news letter
Baseline : 0 Planned Target :4 (Annual)

Due to initial delay of the project start-up
News letters will be published from the
2" year

Output 2.2

CSA:s involved in progress tracking on implementation of the multi sector action plan and continues in policy dialog

Indicator 2.2.1

Monitoring Plan developed between the National Nutrition 0% Due to initial delay of the project start-up,
council of the government and CSA Sri Lanka the related activities for this indicator did
Baseline : 0 Planned Target :1 not take place. The Monitoring plan will
be developed in 2" year.

Indicator 2.2.2 Due to initial delay of the project start-up,
Number of Messages/ media statements reflecting critical issues the related activities for this indicator did
in controlling under nutrition in Sri Lanka 0% not take place. This will be measured
Baseline : 0 Planned Target : To be determined during the 2" year of the project.

Indicator 2.2.3 Due to initial delay of the project start-up,
Publication on reviews of government plans and budgets 0% the related activities for this indicator did

periodically as per the Multi sector action plan
Baseline : 0
Planned Target: To be determined

not take place. This will be measured
during the 2" year of the project.

Output 2.3

Advocacy plan is developed which ensured the voice of local communities on Scaling-Up Nutrition

Indicator 2.3.1

Due to initial delay of the project start-up,

Statements/speeches by political bodies/UN agencies 0% the related activities for this indicator did
reflecting critical issues advocated by CSAs not take place. This will be measured
Baseline : 0 Planned Target : To be determined during the 2" year of the project.
Indicator 2.3.2 0% National Policy Review will be
Number of meetings held and Documented changes conducted in 1%t quarter of 2" year

in policies, strategies and plans to cover the

prevailing gaps to combat malnutrition

Baseline : 0 Planned Target : To be determined

Indicator 2.3.3 0% Annual Strategic Policy Review will be

Annual strategic policy feedback document received
by all the relevant stake holders working towards
improving the nutrition in Sri Lanka

conducted in 2" year
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Baseline : 0 Planned Target : To be determined

Indicator 2.3.4

Level of contribution made by the CSA to policy, 0% Due to initial delay of the project start-up,
legal and budgetary frameworks that address the the related activities for this indicator did
gaps in the Sri Lanka Nutrition Policy. vulnerable not take place. This will be measured
Baseline : 0 Planned Target: To be determined during the 2" year of the project.
Outcome 3

Civil Society alliance shared global and regional lessons learned, best practices and research outcomes among partners, while capitalization of resources maintained good governance and
aid effectiveness.

Indicator 3.1 - The related activities for this indicator is
Number of learning and advocacy tools shared with scheduled for the year 2.

regional and Global CAS networks.

Baseline : 0 Planned Target: To be determined

Indicator 3.2 - The related activities for this indicator is
Increased annual commitment of funding from donor scheduled for the year 2.

community and CSA members and the government of Sri Lanka
as per the financing strategic plan presented

Baseline : 0 Planned Target: To be determined

Output 3.1 - The related activities for this indicator is
Evidence produced on best practices to improve scheduled for the year 2.

nutrition outcomes

Indicator 3.1.1 - The related activities for this indicator is
Best practice and lessons learnt with regional and global net scheduled for the year 2.

works

Baseline : 0 Planned Target: To be determined

Output 3.2

CSA’s members shared learning between organizations and between countries to improve their program effectiveness

Indicator 3.2.1 -

# Of events /Trainings held by CSA members in capacity The related activities for this indicator is
building of ground level health workers. scheduled for the year 2.
Baseline : 0

Planned Target: To be determined

Indicator 3.2.2

# Trainings held by CSA members in staff capacity building. - The related activities for this indicator is

Baseline : 0 Planned Target: To be determined scheduled for the year 2.

Output 3.3

CSA develop funding plans and communication strategy with leading donor agencies to Sri Lanka for longer-term sustainability.

Indicator 3.3.1 - The related activities for this indicator is

Annual Nutrition surveillance in place scheduled for the year 2.

Baseline : 0 Planned Target: To be determined

Indicator 3.3.1 - The related activities for this indicator is
scheduled for the year 2.
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Financial resources aligned and mobilized by each CSA
member on nutrition specific and Nutrition sensitive projects

during each year.
Baseline: 0 Planned Target: To be determined
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