ANNEX 4

	
	SUN Movement 

Multi-Partner Trust Fund
	[image: image1.png]





Quarterly NARRATIVE progress report

REPORT COVER PAGE

	Participating Organization:

World Health Organization
	
	Priority Sector covered:

Scaling Up Nutrition



	
	
	


	Programme1 No. and Programme Title:

Program number – SUN – Window 2-010

Programme title – Strengthening Uganda Civil Society capacity to strengthen the scaling up Nutrition (SUN)
	
	Report Number: 

03

	
	
	


	Reporting Period: 

April 2014 – June 2014, 
	
	Programme Budget:

 USD 300,000

	
	
	


	List Implementing Partners:
	
	Programme Coverage/Scope:

	· World Vision Uganda

	
	National coverage and focuses on strengthening civil society alliance to jointly advocate for scaling up nutrition in Uganda



	Abbreviations and acronyms:
	
	Programme Duration:

	CSOs
- Civil Society Organizations 

RMNCH -Reproductive, Maternal, New-born and Child Health 

SUN

-  Scaling Up Nutrition 

UCCOSUN 
-Uganda Civil Society Coalition on Scaling Up Nutrition 

UDHS 

- Uganda Demographic and Health Survey 

UHCA -Uganda Health Communication Alliance 

UGAN

- Uganda Action for Nutrition 

UNAP 

-Uganda Nutrition Action Plan

WHA 

-World Health Assembly  

WHO 

-World Health Organization 

NGO          - Non Government Organization

MPTF  - Multi Partner Trust Fund


	
	· The program duration is three years from February, 2013 to March 2016.





NARRATIVE REPORT 

I. PURPOSE 
This section highlights the main outcomes and outputs of programme implementation in the last three months. It also outlines the roles and responsibilities of the main implementation partner and its interaction with World Health Organization (WHO) - the Participating UN agency, during the months of April, May and June, 2014.
The two major outcomes and related outputs were as follows;
a) The Uganda Civil Society Coalition On Scaling Up Nutrition (UCCOSUN), contributed to development of an advocacy strategy and facilitated the operationalization of Uganda Nutrition Action Plan (UNAP). Specifically, UCCOSUN in collaboration with USAID FHI 360 project and the Office of Prime Minister (OPM), supported the strategy development workshop, where members’ experiences provided great inputs. Other nutrition actors like Local Governments, the media and the private sector, also participated in the advocacy strategy development workshop. The OPM is organizing a formal event to launch the strategy for rolling out in the near future.

b) Similarly, for the period under review, the coalition invested substantially in strengthening the multi-stakeholder dialogues linking local level actions to national level policy engagements. For example, during the Global Week of Action on nutrition (May 1 -8), UCCOSUN supported two multi-stakeholder dialogues on the draft school feeding policy and on integration of nutrition into the East African Community Food Security Policy. Over 169 people participated in the two events including Members of Parliament, local government officials, the youths, farmers, CSO representatives, media and cultural leaders. At the end of each dialogue, participants generated recommendations which were consolidated into policy statements and later presented to the Ministry of Education and Sports as well as the Ministry of Regional Affairs.  

The main implementing partner and participating UN organization.

World Vision Uganda continued to be the main implementing partner throughout the last three months. The major responsibilities included coordination of the planned activities and also strengthening the implementation capacity of the civil society alliance. On the other hand, the World Health Organization (WHO) - the UN participating organization, played largely a technical supportive role and also a key reference point on issues related to the Multi-Partner Trust Fund (MPTF) Grant. 
II. FINANCIAL RESOURCES
The Multi Partner Trust Fund was the major source of funds for the activities implemented during the last quarter, by the civil society alliance on scaling-up nutrition. However, member organisations also supplemented on the grant funding by covering some of the advocacy activities that overlapped with the coalition agenda. For example, World Vision Uganda and Feed the Children co-funded the Global Week of Action events. The coalition plans to engage into aggressive fund-raising to ensure sustainability.
Regarding budget implementation management, there were no revisions done for approval by the appropriate decision making body.

III.  IMPLEMENTATION AND MONITORING ARRANGEMENTS
Adaptation of UCCOSUN governance structure to achieve maximum impact:
With continued review and reflections, the UCCO-SUN Steering Committee gradually grasped the scope of work and responsibilities for directing the implementation of the agreed road-map. In a three day retreat facilitated by an external person, the steering committee members identified bottlenecks and also laid strategies to overcome them. Some of the bottle-necks included undefined implementation modalities, weak coordination arrangements and the low pace of activity implementation. By the end of the quarter, implementation modalities had been agreed-up and aligned to the host institution’s systems and structures. During the quarter, WVU also created space for a coordinator which greatly facilitated improvement in the pace of activity implementation.
Monitoring arrangements:

The UCCOSUN coordinator continued playing the monitoring role and the log-frame provided a good basis. The monitoring outcomes informed the monthly and quarterly reports, shared with the steering committee and other stakeholders. As part of its roles, the steering committee reviewed the key emerging issues and provided guidance on the action point for follow-up. 

The potential risk factors:  
Outlined below are some of the key risk factors that could potentially undermine realization of UCCOSUN desired outcomes;

· The changing political climate as Uganda moves towards campaigning for the next presidential elections in 2016. Some planned events aimed at mobilization and awareness could easily be politicized as citizens get politically charged.

·  The upcoming NGO Amending Act is likely to play more of a regulatory as opposed to a facilitative role and this may shrink the alliance advocacy spaces.

· Dependency on one funding source will pose challenges of continuity at the expiry of the Multi-partner Trust Fund Grant.

· Weak co-ordination mechanisms of the nutrition multi-stakeholder platforms, which results into a slower pace at which UCCOSUN advocacy efforts yield the desired results of policy changes and practices.
Alert/monitoring/tracking system(s) to identify and mitigate risks factors:
· As the governing body for the coalition, the UCCO-SUN Steering committee held monthly meetings throughout the quarter to discuss the progress and also identify risk factors. Also through regular interactions with other actors in multi-stakeholder meetings and review of media reports. The coalition strengthened its tracking system.

· The coordinator also compiled and disseminated monthly progress reports for review by the steering committee in the context of dynamic external environment. Drawing from the lessons learnt from the above indicated tracking processes, the steering committee developed strategies to mitigate risks. 

Updates on the planned baseline study on nutrition advocacy capacity:
In-line with the agreed activity road-map, the UCCOSUN steering Committee commissioned a baseline study on nutrition advocacy capacity assessment for its member,  with a view to inform a comprehensive capacity building program. Kabarole Research and Resource Center (KRC) was contracted and by the end of the quarter, the firm had submitted the inception reports and the study tools.  
IV. Results 

For the period under review, the programme to strengthen UCCOSUN capacity for scaling up nutrition, contributed to the planned outcomes and outputs outlined below; 
a) A functional CSO platform with nutrition advocacy capacity 
To enhance visibility and information dissemination, the UCCO-SUN steering committee endorsed the process of developing a coalition website. With submission of the potential suppliers, WVU embarked on the review of the quotations to contract out the services.

Quarterly meeting with the Steering committee 

The UCCO-SUN Steering committee held a quarterly meeting on 15/April/ 2014. The meeting reflected on the coalition activities in the first quarter of 2014 and also laid strategies for the second quarter of 2014
b) An effective policy and legal frame-work for better nutrition governance 

Engagements with the UNAP secretariat 

In the last quarter, the UCCO-SUN took part in the consultations on the Nutrition Advocacy and Communication Strategy to be launched in September 2014
The Global week of action

 UCCO-SUN joined other stakeholders in the commemoration of the Global Week of Action on child survival. The Global week of action was under the theme:  “Investing in children and young people: towards a Uganda fit for Children” The areas of focus were: equitable access to education opportunities, scaling up nutrition in the first 1000 days, ending all forms of child abuse, child governance and accountability and reproductive maternal New born and child health.
During the Global Week, the UCCO-SUN held a panel discussion on nutrition and early development, a session on the role of CSOs in promoting the School feeding Programs in Uganda and a high level consultative meeting on the East African Community draft Food and Nutrition Policy. The key issues that were raised included; Strengthening the policy and legal frame-work on scaling up nutrition as well as implementation of the Uganda Nutrition Action Plan to improve prevention and treatment of malnutrition among the most vulnerable mothers and children and also ensuring increased allocation of resources to all sectors especially health, education, gender and agriculture which are key to child health and development. These were then incorporated in a statement that was presented to the speaker of parliament. The Global Week attracted over 700 participants form the CSO, the local government, members of parliament, donors, and the private sector representatives from the office of the prime minister. 
Media engagements

In the last quarter the UCCO-SUN continued to using the media as a key tool in the dissemination of nutrition information. Prior to the Global Week of Action a team of 15 journalists and members of the UCCO-SUN took part in a media excursion at Mwanamugimu and its outreach areas in Wakiso District. The journalists and members of the coalition were able to experience the true picture of the diverging effects of malnutrition to the children and testimonies form mothers on the effects and causes of malnutrition which mainly included luck of information on nutrition. This information fed into the panel discussion on nutrition and early development held during the Global week of Action and news paper articles http://www.observer.ug/index.php?option=com_content&view=article&id=31804:-malnutrition-still-a-national-crisis&catid=58:health-living&Itemid=89  
c) Effective and sustainable government nutrition accountability mechanisms
The UCCO-SUN in partnership with the National NGO forum organised the National CSO consultations on the post 2015. The consultations that were held on the 16th and the 17th July 2014 brought together the Uganda civil society organisation, comprising of people with disabilities , child rights organisations, youth organisations, women organisations, representatives of development partners and the media. The consultations lead to the development of the Uganda Civil Society statement on the post -2015 development agenda that consolidated on the Uganda position on the post 2015 development agenda to which nutrition and food security were key.  

Citizen’s mobilization for awareness and social accountability

Through the last quarter the UCCO-SUN continued to strengthen its collaborations with cultural institutions. Following up the nomination of the Omukama of Tooro as the Good Will Ambassador, he was invited to officiate at the Inauguration of the Global week of Action where he emphasized the need for partners to came together to scale up nutrition through his Speech  read by the Princess of Tooro Ruth Komuntare 
Implementation constraints and lessons learned 
The key constraints and lessons learnt from addressing them during the reporting period are as highlighted below;
· Through strengthening the Civil Society alliance on scaling up nutrition, issues if maternal and child malnutrition are gradually becoming public concerns in Uganda. However, there is still need for demonstrated government intentionality and political will by deliberately increasing investment in proven high impact nutrition interventions.

· To strengthen the effectiveness of the dissemination of the coalition there is the great need for broadening of the coalition membership.
Key partnerships and inter-agency collaboration: impact on results.

In the last quarter the UCCO-SUN has taken part in a number of activities with alliance and they include: 

· On 5th May 2014 UCCO-SUN in a consultative meeting on the East African Community Food and Nutrition Policy developed a position paper that incorporated the Uganda Civil Society voice in the bill which was submitted to the east Africa secretariat for review.  The consultative meeting was attended by representatives from over 40 CSOs. 
· UCCO-SUN partnered with the National NGO in the 4th Nutrition fair, the forum to f was used as platform to showcase the work of Civil Society Organizations and their contribution to development in Uganda and other East Africa Community States. The UCCO-SUN took this opportunity to  exhibit the works of the member organisations in Scaling up Nutrition and also lead a session on Reflection on Nutrition Programming a collective effort towards scaling up nutrition where the Office of the Prime Minister gave an n update on the action points from the National Nutrition Forum that included the constitution of the Food and Nutrition Technical committees in 35 districts  
V. FUTURE WORK PLAN
Over the next quarter, UCCO-SUN will prioritize the following activities;

· Budget analysis and review:  This will be aimed at collecting information on the extent to which nutrition is integrated in national and selected district. 

· Strengthening Local Communities’ Capacity to Demand and Participate in activities to Support the Scaling up Nutrition 
· Increasing the visibility and documentation of the coalition achievements 

· Contribute evidences to support prioritization of nutrition in the Post 2015 development agenda 

· Mapping of the nutrition actors  and partners in Uganda 
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