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Abbreviations and Acronyms 

DAO Delivering As One 

FAO Food and Agricultural Organization 

IAEA International Atomic Energy Agency 

IOM International Organization for Migration 

JCSC Joint Country Steering Committee 

MOU Memorandum of Understanding 

MPTF Multi -Partner Trust Fund 

MPTF Office Multi -Partner Trust Fund Office 

SAA Standard Administrative Arrangement 

TOR Terms of Reference 

UN United Nations 

UNCT United Nations Country Team 

UNDG United Nations Development Group 

UNDP United Nations Development Programme 

UNECE United Nations Economic Commission for Europe 

UNEP United Nations Environmental Programme 

UNESCO United Nations Educational Scientific and Cultural Organization 

UNHCR United Nations High Commissioner for Refugees 

UNICEF United Nations Childrenôs Fund 

UNIDO United Nations Industrial Development Organization 

UN Women United Nations Entity for Gender Equality and the Empowerment of Women 

WHO World Health Organization 
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Definitions 

Allocation 

Amount approved by the Joint Country Steering Committee for UN Country Fund Montenegro for a project/joint 

programme. 

Approved Project or Joint Programme 

A project/joint programme that has been approved by the Joint Country Steering Committee for UN Country Fund 

Montenegro for which a project or joint programme document has been subsequently signed.  

 

Direct Costs  

Costs that can be traced to or identified as part of the cost of a project in an economically feasible way.   

Donor Deposit 

Cash deposit received by the MPTF Office for the UN Country Fund Montenegro. 

Indirect Cost
1
  

A general cost that cannot be directly related to any particular programme or activity of the Participating 

Organization. Under UN MPTFs, these costs amount to 7 per cent as per the UNDG agreed MPTF cost recovery.  

Participating Organizations 

Organizations that have signed a Memorandum of Understanding with the MPTF Office in its capacity as the 

Administrative Agent of the UN Country Fund Montenegro . 

Project Commitment  

The amount for which legally binding contracts have been signed, including multi-year commitments which may be 

disbursed in future years.   

Project Disbursement 

The amount paid to a vendor or entity for goods received, work completed, and/or services rendered (does not include 

unliquidated obligations). 

Project Expenditure  

Amount of project disbursement plus unliquidated obligations during the year. 

                                                           
1 UNDG Financial Policies Working Group 
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1 Executive Summary 

1. Introduction  

Montenegro is a Delivering as One country that voluntarily adopted this approach of work in 2009, led by the 

Government of Montenegro and UN family in the country. United Nations System in Montenegro is dominantly 

engaged in the fields of human rights and development. 

The United Nations Country Team (UNCT) in Montenegro, together with the Government of Montenegro, agreed on 

the formulation of the Integrated UN Programme and Budgetary Framework 2010-2016,
2
 and the creation of the UN 

Country Fund in 2009. To further accelerate coherence, efficiency and delivery at the country level, the DAO 

approach calls for future un-earmarked, non-core resources to be increasingly channelled through a UN Country Fund 

in Montenegro. Donors may earmark funds for a specific Pillar of the Integrated UN Programme. 

The UN Country Fund Montenegro, established in January 2010, is a pooled funding mechanism that aims to 

maximize the effectiveness of the UN System in Montenegro in order to ensure support for key national strategic 

priorities, as defined by the Integrated UN Programme and Budgetary Framework. The UN Country Fund is meant to 

streamline, simplify and increase the harmonization and predictability of resources.   

The goal of the Integrated UN Programme for Montenegro is to enhance development by the comparative advantages 

of the UN system within a single strategic programme. The Integrated UN Programme has the following three 

Pillars: (1) Social Inclusion; (2) Democratic Governance; and (3) Sustainable Economic Development and 

Environmental Protection. In each Pillar, the core principles of human rights, gender equality and the development 

of national capacity are upheld and incorporated amalgamating throughout programme implementation. The 

Programme also prioritizes the application of socially inclusive strategies. The UNôs role in advocating for the 

national application of international norms, standards and actions on human rights and global issues implies a shift 

towards intensified efforts in policy advisory services.  

Under the joint leadership of the Minister of Foreign Affairs and European Integration and the UN Resident 

Coordinator, the UN Country Fund Montenegro has supported the achievement of Integrated UN Programme 

outcomes, channelling funds towards the existing and emerging priorities. The adoption of DAO guiding principles by 

the UN System has helped expand and accelerate activities addressing the challenges of European integration and the 

effects of the global economic crisis. 

In the period 2009 to 2012, the Multi-Partner Trust Fund Office (MPTF Office) of the United Nations Development 

Programme (UNDP), as Administrative Agent of the UN Country Fund Montenegro, concluded a Memorandum of 

Understanding (MOU) with 12 United Nations (UN) Organizations (hereafter referred to as ñParticipating 

Organizationsò). 

This 2014 Consolidated Annual Progress Report on Activities Implemented under the Montenegro One UN Country 

Fund covers the period from 1 January 2014 to 31 December 2014 (with a supplementary narrative update through 28 

February 2015
3
) and reports on the implementation of projects and joint programmes approved for funding. This 

report is prepared by the MPTF Office, in cooperation with the UN Coordination Office Montenegro, in fulfilment of 

the reporting requirements set out in the Standard Administrative Arrangement (SAA) concluded with the donors. In 

line with the MOU, the Annual Progress Report is consolidated based on information and data contained in the 

individual progress reports and financial statements submitted by Participating Organizations to the MPTF Office.  

                                                           
2 Phase I (Transition Phase) of the Integrated UN Programme and Budgetary Framework covered the period 2010-2011. Phase II of the 
Integrated UN Programme and Budgetary Framework covers the period 2012-2016.  
3 Part 2 of the Report, however, will only cover period up until 31 December 2014.  
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The Consolidated Annual Progress Report is neither an evaluation of the UN Country Fund Montenegro nor the 

assessment of the performance of the Participating Organizations. However, the report does provide the JCSC with a 

comprehensive overview of achievements and challenges associated with projects and joint programmes funded 

through the UN Country Fund Montenegro. The report also enables the JCSC to make strategic decisions and take 

corrective measures where applicable.  

2. Report Structure 

This report is presented in five sections. It is consolidated based on information and data contained in two joint 

programme reports submitted by Participating Organizations for the two programmes funded through the UN Country 

Fund Montenegro and implemented in 2014.  

3. Implementation Achievements and Challenges 

The UN Country Fund Montenegro has concluded its fifth year of successful operations. Some important areas of UN 

development cooperation with the government and policy engagement have been promoted through the support of the 

UN Country Fund. These have included disaster risk reduction and youth employment and participation. The 

implementation of these programmes has contributed to the achievement of key national reform and development 

priorities, as well as to the over-riding priority of the Montenegrin Government to join the European Union. 

The implementation of the two programmes, remained for this yearsô reporting, began in 2012 and their 

implementation will end by mid-2015 the latest. The implementation rates are successful since both programmes are 

approaching the conclusion of their activities. The Joint UN Programme on Youth Empowerment received additional 

USD 15,233 in November 2014 from the earned interest rate within the UN Country Fund, which will prolong the 

activities within the programme for several more month in 2015. Disaster Risk Reduction activities in the country are 

completed since the development of National Action Plan (NAP) to combat land degradation and its integration into 

the National Development Strategy are now finalised. 

To date, the resources received by the UN Country Fund Montenegro have come from the EFW only. However, the 

Government of Montenegro decided in 2014 to contribute EUR 200,000 to the activities of the Social Inclusion Pillar 

through the UN Country Fund. This payment was deposited in March 2015 and disbursed in May.  In addition, other 

donors and UN organisations themselves contributed to projects/programmes that received seed money from the UN 

Country Fund. The Directorate for Youth and Sports contributed USD 20,000 for various activities within the Joint 

UN programme for Youth Empowerment.  The major challenge ahead, therefore, will be to mobilize additional 

resources from other donor sources for further financing of the Integrated UN Programme in Montenegro. This 

requires a concerted effort by the UN Resident Coordinator, Pillar Convenors and the Government. 

4. Financial Performance 

Twelve Participating Organizations have signed an MOU for the Montenegro UN Country Fund since its inception in 

January 2010. By 31 December 2012, the Administrative Agent has transferred a total of US$ 1,607,292 to seven 

Participating Organizations, based on the approval of the Joint Country Steering Committee (JCSC).  

In 2014, the UN System continued implementation of projects and programmes which implementation began through 

the UN Country Fund in the last two years.  The last amount received through the UN Country Fund totalled US$ 

290,000 from the EFW in September 2012.  

In addition to USD 290,000 that the UN Country Fund Montenegro received from EFW for 2012, additional USD 

15,223 were received in November 2014. The JCSC allocated these funds for the Joint UN programme for Youth 

Empowerment in poorest part of the country (North), building on existing and potential contributions of all agencies 

in Montenegro. 
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The reporting for 2014 includes information on funds received in late 2012 (USD 290,000) for two programmes 

which were still ongoing:  the joint programmes on DRR (implemented by UNDP, UNICEF and UNEP) and on 

youth empowerment (implemented by UNDP, UNICEF, UNHCR, IOM and WHO). The additional resources were 

received in November 2014, in the amount of USD 15,223 and were allocated to the Joint UN Programme on Youth 

Empowerment in November 2014. Therefore, the present report covers a total amount of US$ 130,223 (excluding AA 

fee), which includes two programmes in total.  

This report is posted on the MPTF Office GATEWAY (http://mptf.undp.org/factsheet/fund/ME100). 

5. Accountability and Transparency 

The MPTF Office GATEWAY (http://mptf.undp.org) serves as a knowledge platform providing real-time data from 

the MPTF Office accounting system on financial information on donor contributions, programme budgets and 

transfers to Participating Organizations. It is designed to provide transparent, accountable fund-management services 

to the United Nations system to enhance its coherence, effectiveness and efficiency. The MPTF Office GATEWAY 

includes the UN Country Fund Montenegro website (http://mptf.undp.org/factsheet/fund/ME100), which provides 

detailed information on UN Fundôs operations. 

The GATEWAY provides easy access to more than 8,000 reports and documents on MPTFs, joint programmes and 

individual programmes, with graphs and tables displaying relevant financial data. By providing users in the field with 

easy access to progress reports and related documents, the MPTF Office GATEWAY also facilitates knowledge 

sharing amongst UN agencies. The MPTF Office GATEWAY has been recognized as a standard setter by peers and 

partners.  

6. Conclusion 

 

The UN Fund Montenegro has concluded its fifth  year of operations. Funds amounting to US$1,607,292 were 

transferred to 12 projects/programmes since 2010. Funding supported priority areas for UN cooperation with the 

Government, especially in the areas of youth empowerment, durable solutions for displaced populations, social 

determinants of health and good health governance, systematic data collection on children, women and men, the 

stimulation of sustainable economic growth through green jobs, disaster risk reduction, fight against violence in 

family, juvenile justice reform, strengthening the capacities of National Mediation Centre and promotion of legal aid.  

The overall financial delivery rate of the UN Fund Montenegro as of 31 December 2014 is 98.83 per cent. Funded 

joint programmes and projects were based on national priorities and developed jointly with national institutions and 

civil society.  They achieved concrete and measurable results and merit further support in the future.   

The MPTF Office envisages that this fifth  Consolidated Annual Progress Report will provide the basis for which to 

better assess upcoming resource requirements and to advocate and mobilize additional funding in support of the 

Integrated UN Programme (UNDAF). The Report will also contribute to a better understanding of the role of the 

Montenegro UN Fund as a funding vehicle for UN work that supports the Government in meeting its countryôs 

development priorities. 

The UNCT is currently undertaking a comprehensive evaluation of the current UNDAF cycle in Montenegro. The 

evaluation will provide insights and advice for achieving results at the country level, enhancing the relevance of UNôs 

work, strengthening programming, informing planning and decision-making for the next UNDAF programme cycle, 

and improving UN coordination. The evaluation will tackle all projects implemented so far, including projects 

financed through UN Country Fund and is expected to be completed in April 2015. 

http://mptf.undp.org/factsheet/fund/ME100
http://mptf.undp.org/
http://mptf.undp.org/factsheet/fund/ME100
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2 Introduction  

Montenegro is also an upper middle income country (MIC) on a path toward EU accession. The country had access to 

certain funds for various development priorities, but these gradually decreased due to regional approaches by major 

donors toward MICs. The EFW has therefore positioned the UN as a partner that supports human-rights and the 

development agenda at time of otherwise diminishing resources.  

 

The year 2014 was characterized by success in accession negotiations with the EU and closure of two chapters and 

opening of ten new chapters of the EU Acquis communitaire, appointment of new Supreme State Prosecutor, 

strengthening of the law on Ombudsperson, continuation in active participation in post-2015 consultations on the 

future development agenda and very modest economic growth.  

 

Montenegro continues to undertake extensive reforms for harmonization with European Union legal and policy 

frameworks. Since 2006, the country has made considerable progress in establishing institutional, policy and legal 

frameworks, however, the latest 2014 Progress Report of the European Commission, highlights the importance to 

continue empowerment of vulnerable groups (Roma, LGBT, displaced persons), as well as to further track record in 

the area of rule of law, fight against corruption and freedom of media. 

 

The UN in Montenegro aims to make a difference in the lives of all who make Montenegro their home. Through the 

Integrated UN Programme, and in partnership with the Government and other development stakeholders in civil 

society and the private sector, the UN System delivers focused and value-added results in development assistance.  

 

During the Joint Country Steering Committee in March 2014, major results per outcome from 2013 were jointly 

presented by conveners from the Government and UN organizations, including main results of projects/programmes 

financed through the UN Country Fund in 2014. Presented results showed, among other things, the following: 

strengthened legal and policy framework in the area of social inclusion; 17% increase over 2013 in the number of 

children with special education needs referred to primary education; decreased number of children living in residential 

care (by 45% since 2007); 62% increase of number of children placed with non-kinship foster families compared to 

2013 80% DP/IDP has regulated their legal status of all applicants so far; Asylum Seeker Reception Centre opened in 

2014; a system on Juvenile Justice data collection developed; 16% increase in the number of legal aid cases compared 

to 2013; 68% of the planned amount of obsolete ammunition has been destroyed since 2007 through MONDEM 

programme; increased participation of women in local parliaments from 5% to 25% and at national level from 11% in 

2010 to 18,5% in 2014; Centre for Sustainable Development established, as a programme jointly implemented by 

UNDP and Government of Montenegro; Fire risk assessments conducted in 4 residential institutions for children; 

started activities on transfer of Environmentally Sound Technologies (TEST) for the clean-up of Port Milena Channel; 
8 new joint tourism products for outdoor tourism between Montenegro and Croatia developed and in sale. 

 

Overall, UN supported the country in building inclusive society particularly in regard to including people with 

disabilities, people displaced by conflicts, refugees, Roma and people who did not benefit from the recent economic 

prosperity of the country. Linked to that, the UN in Montenegro also continued to support building of democratic 

institutions and the rule of law hence guaranteeing fundamental freedoms, human rights, justice and security for all. 

Underpinning all these efforts, the UN supported the country in harnessing its amazing natural resources to build 
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sustainable future for future generations by promoting green economy, reducing regional disparities and risk from 

natural disasters. Many of these projects and programmes were partially funded with EFW funds since 2010.   

 

The Integrated UN Programme for Montenegro includes resident, regionally-based and specialized UN programmes, 

funds and agencies that strategically contribute to Montenegroôs development priorities, as outlined in the three Pillar 

Vision Statements.   

For each of the three Pillars of the Integrated UN Programme, there is a UN Pillar Working Group (composed of 

representatives of all relevant Participating Organizations) that is convoked by a Pillar Convenor and Co-Convenor. 

The Pillar Convenor is a head of organization and Co-Convenor is a senior UN officer from one of the Participating 

Organizations, appointed by the UN Resident Coordinator in consultation with the UN Country Team. In the case of 

Social Inclusion, UNICEF is the Pillar Convenor, while for Democratic Governance and Sustainable Economic 

Development and Environmental Protection, UNDP is the Convenor. For each of the three Pillars of the Integrated 

UN Programme there is also a Government Sector Working Group (composed of representatives from all relevant line 

ministries) that is assembled by a Sector Convener at the level of deputy minister. In the case of Social Inclusion, the 

Ministry of Labour and Social Welfare is the Pillar Convenor, and for Democratic Governance it is the Ministry of 

Justice and Human Rights. The Sustainable Economic Development and Environmental Protection Pillar is convened 

by the Ministry of Sustainable Development and Tourism.  

2.1 Governance Arrangements 

2.1.1 The Joint Country Steering Committee (JCSC) 

The UN Country Fund Montenegro is governed by the JCSC. Co-chaired by the Minister of Foreign Affairs and the 

UN Resident Coordinator, the JCSC is composed of; (a) up to eight representatives of line ministries, with each line 

ministry able to designate both a senior political figure (at the Deputy Minister level) and a technical adviser; (b) all 

members of the UNCT; and (c) donor representatives, by invitation, based on the decision of JCSC. The AA serves as 

an ex-officio member of JCSC.  

The JCSC was set up to ensure government commitment and leadership from the onset of the DAO process. The 

JCSC provides overall oversight to the process of design, implementation and monitoring of the Integrated UN 

Programme, Results and Budgetary Framework for Montenegro. In relation to the UN Country Fund, the JCSC; (i) 

reviews and endorses the annual work plans (UNAWP) for the Integrated UN Programme; (ii) takes decisions on 

funding allocations to the Integrated UN Programme; and (iii) reviews progress in the implementation of the 

Integrated UN Programme (Annual Review).  

During 2014, the JCSC held one formal meeting. At the meeting held on 11 March 2014, it; (a) discussed major 

results from 2013 per outcome, including results of projects/programmes financed through the UN Country Fund 

reviewed; (b) adopted the UN Annual Work Plan for Montenegro for 2014; (c) discussed the 2013 Resident 

Coordinatorôs Annual Report and the RC/UN Country Team Work Plan for 2014; and d) discussed resource 

mobilisation strategies. 

The Directorate for UN and Other International Organizations in the Ministry of Foreign Affairs and 

European Integration and the UN Coordination Office act as a Secretariat for the JCSC and supports it in 

preparing for and organizing meetings, as well as ensuring follow-up on decisions taken by the JCSC. 

All Participating UN Organizations with funding gaps for projects or components of joint programmes in the 

Integrated UN Programme and Budgetary Framework are eligible to receive resource allocations from the UN 

Country Fund.   

The unfunded project(s) or component(s) of joint programmes must be reflected in the Integrated UN Programme and 

Budgetary Framework, in the UN Annual Work Plan and Pillar Annual Work Plan or Thematic Group Annual Work 
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Plan, and be elaborated in more detailed agency-specific project documents and work plans.  The Participating UN 

Organization must have signed the MOU with the AA concerning the UN Country Fund. 

When deciding on allocations from the UN Country Fund to Participating UN Organizations, the Steering Committee 

is guided by the following criteria: 

a) projects and joint programmes within the Integrated UN Programme that have funding gaps, and which are 

prioritized in the UN Annual Work Plan, are considered first, as well as projects that directly contribute to 

immediate national priorities related to the EU accession; 

b) other agency-specific projects within the Integrated UN Programme that have funding gaps are considered 

second, but the requesting Participating UN Organization, and its proposed implementing partners, should 

have the demonstrated expertise and capacity to deliver the anticipated results in a timely manner. 

The three UN Pillar Convenors and their respective Pillar Working Groups are instrumental in guiding the process of 

preparing and screening proposals for funding that go before the Pillars and then JCSC for approval. The designated 

Sector Convenors for each Pillar (i.e. deputy ministers mentioned above) are especially important in this process. 

Detailed proposals are prepared for each project seeking UN Country Fund support.   

2.1.2 The Administrative Agent 

Participating Organizations have appointed the UNDP MPTF Office to serve as their Administrative Agent (AA) for 

the Montenegro UN Country Fund. The MPTF Office as AA is responsible for a range of fund management services, 

including: (a) receipt, administration and management of donor contributions; (b) transfer of funds approved by the 

Montenegro UN Country Fundôs JCSC to Participating Organizations; (c) reports on the source and use of donor 

contributions received; (d) synthesis and consolidation of the individual annual narrative and financial progress 

reports submitted by each Participating Organization for submission to donors through the JCSC; and (e) the 

assurance of the transparency and accountability of Montenegro UN Country Fund operations by making available a 

wide range of Montenegro UN Country Fund operational information on the UN Country Fund Montenegro website 

of the MPTF Office GATEWAY at http://mptf.undp.org/factsheet/fund/ME100.  

3 Project Approval  

This section describes the timeline of when projects received funding from the UN Country Fund, as well as how 

much funding was allocated to each project by the JCSC.  

3.1 Approved Projects 

The third tranche in the amount of USD 290,000 was released in September 2012 for six projects. These funds were 

reported on in the fourth Consolidated Report that covered the period from January 1 until December 31, 2013. The 

report showed that two joint programmes were left to be reported on: joint programme on DRR implemented by 

UNDP, UNICEF and UNEP and Joint UN Programme on Youth Empowerment implemented by UNDP, UNICEF, 

UNHCR and WHO. Therefore, the two agencies are due to report on the remaining unspent funds: UNEP on DRR 

and UNDP on youth empowerment. UNEP reports on DRR project, since they were in charge of remaining funds of 

this project, and UNDP is administering the Youth programme finances. The following section summarizes key 

activities of two programmes implemented by the two Participating Organizations that received the third tranche in 

2012 as well as some additional funds in November 2014. The results are organized (a) by Pillar Objectives and (b) by 

the individual project or joint programme.   

 

http://mptf.undp.org/factsheet/fund/ME100
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3. Overall Fund Achievements by Pillar Objective 

3.1 Pillar 1: Social Inclusion 

The Social Inclusion Pillar (SI) aims to promote a Montenegrin society that is progressively free of 

social exclusion and enjoys a quality of life that allows all individuals and communities to reach their 

full potential. 

Under this Pillar, one joint programme is being implemented by UNDP, UNICEF, UNHCR, IOM and WHO.  

3.1.1 SI 1.3.16 ï Joint programme ñSupporting economic integration of young people in Montenegro with a 

focus on underdeveloped Northôô ï UNDP, UNICEF, UNHCR, WHO and IOM  

The Joint UN Youth Programme - Supporting economic integration of young people in Montenegro with a focus on 

underdeveloped North is in line with Joint Programme Outcome as per UN Integrated Programme 2012-2016: 

Outcome 1.3: Montenegro reduces disparities and gaps in access to quality health, education and social services, in 

line with the EU/UN standards. The main objective of this joint programme is the economic empowerment and 

integration of youth into the Montenegrin society and supporting youth become active citizens, who participate in 

decision-making processes that are of their concern. 

Main Achievements 

During 2014, Joint UN Youth Programme achieved numerous result, both on policy and strategic level and direct 

youth engagement. Existing partnership were strengthened and new valuable ones developed. UN System 

supported youth policy endeavours of government partners, strengthening of inter-ministerial cooperation, using 

evidence in policy making and programming. Through youth campaign and other youth activities, significant 

number of young people was reached with messages which challenged the actual paradigm, where young peopleôs 

life plans are based on finding a ñsecure jobò in public administration, perceiving nepotism as main criteria for 

finding jobs and not believing they could change anything. UN organisations and partners participating in the 

programme showed their full commitment and growing enthusiasm about joint strategic programming, results and 

resource mobilisation for the programme aims.  
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 Participants of the educational summer camp for young people in Plav, Montenegro August 2014.  

Photo: Miloġ Vujoviĺ 

From May to December 2014, motivational and empowerment campaign "I wish for myself" was implemented 

to respond to youth related researches carried out in 2013. The main findings showed that young peopleôs main life 

aspiration was to have secure job in public sector; they are not informed of institutions working with young people 

and they do not trust them; they would like to participate in community development but they need motivation and 

more opportunities; they would like to start their own business but only small percentage is actually taking this risk.  

As a respond to these findings, a set of innovative activities were designed and implemented ï 3 motivational events 

in 3 northern municipalitie s, educational summer camp, online activities and motivational/expert workshops in 

UN Eco House. These helped the youth to identify their own aspirations and potentials and equipped them with 

motivation, knowledge, skills and information needed for fulfilling their life aspirations, as well as gave them 

opportunity to see the wide range of opportunities and choices they can make on their way to success. Youth 

campaign had multiple layers of impact. It mobilized more than 400 young people from 9 towns of the 

underdeveloped northern region of the country.  Direct online outreach though a dedicated website and Facebook page 

numbers to 2.000 young people and there are 3.500 users of the website www.sebizelim.me.  Subsequently, young 

people from the whole country showed interest and enthusiasm about the campaign. They valued the most the 

innovative approach, bringing out to the public the positive role models, tackling their aspirations and dreams, 

shedding light on existing opportunities and motivation for creating new ones. 

http://www.un.org.me/news/1004/127/POOLING-YOUTH-ENERGY-FOR-UNLEASHING-POTENTIALS-OF-THE-NORTH
http://www.un.org.me/index.php?mact=News,cntnt01,detail,0&cntnt01articleid=1050&cntnt01returnid=65
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Participants of the educational summer camp for young people, Plav, Montenegro August 2014.  

Photo: Miloġ Vujoviĺ 

Concrete individual stories of changes go from some of them starting their own business, blogs, NGOs, joined 

organisations to applying for various courses, seminars, social innovation challenges. The enthusiasm of local and 

national partners and events participants was another strong aspect of the campaign. In total, 50 institutions and 

organisations were involved in the activities of the campaign. Local municipalities, schools, career counselling 

centres, NGOs were all extremely motivated to join the campaign and enthusiastic to be part of the programme. They 

described it as innovative, different, mobilizing and addressing the key aspects ï motivation, enthusiasm, defining life 

aspirations and setting goals for their achievement.  Web story about the campaign, followed by links to all relevant 

written, video and photo materials can be found here: http://bit.ly/1vidUhu. 

http://bit.ly/1vidUhu
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Young people pinning their life goals to the aspiration board at the motivational event in Pljevlja, June 2014  

Photo: Miloġ Vujoviĺ 

Action Plan for Youth Employment 2014-2015, developed in the process of the MDG Acceleration Framework 

(MAF), was implemented in 2014, under the supervision and monitoring of Directorate for Youth and Sports. As for 

the implementation rate, 60% of activities for 2014 are either delivered or in preparatory phases. Final report on the 

2014 results will be available beginning of 2015.  Apart from the implementation of the agreed activities, there are 

several strategic outcomes that resulted from this process. Namely, the Directorate for Youth and Sports hired a staff 

to coordinate implementation of activities defined in the Action plan. This is important in light of very scarce 

capacities of the Directorate, especially related to human resources. Coordination of implementation of the Action 

plan also gave the Directorate much needed communication and cooperation with almost all governmental sectors. 

This is extremely valuable result, since the inter-ministerial cooperation in the field of youth policy was 

unsatisfactory. There is more to be done in this area, but the MAF development process, which was very participatory, 

contributed significantly. 

UN System provided expert and technical support to the Ministry of Labour and Social Welfare in the organization of 

a National Youth Employment Conference, also one of the Action plan activities. The conference held in 

November gathered 120 participants (young people, decision makers, civil society organizations). They agreed about 

the urgency of working on reforming policies and practices concerning youth employability, participation and 

entrepreneurship and on directly involving the youth in designing programmes and policies.   

Within the Youth Employment Solutions projects, which was part of Post 2015 follow up activities in the country, 

14 project proposals for implementing solutions to youth unemployment were submitted and 4 of them granted 

financial support by the Government and the UN. 10400 people, predominantly young, took active part in online 

discussions and defining solutions to youth unemployment and employability. Some 40 young people from vulnerable 
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families were also involved in the discussion through face-to-face consultations. Small grants for 4 project proposal 

were secured at the beginning of the year and closely monitored throughout the year. During 2014, youth projects 

granted were implemented and monitored.   

The projects involved directly more than 200 young people resulting in:  

1. Capacity building of 25 young people for engaging in rural tourism, 

2. Capacity building of 50 young people for greenhouse production and business plans writing (2 best business 

plans authors received greenhouse as a reward and will start the production of fruit and vegetables in 2015), 

3. Capacity building of 30 young people which motivated them for entrepreneurship (8 business ideas 

developed), 

4. Web platform for private accommodation developed and implemented by young people from Rozaje. 

Blog post about the project: http://bit.ly/1v4mAKs  

Study visit to Innovation Lab in Kosovo will be organised in March 2015, based upon strategic planning realised 

in December 2014, where Innovation lab was defined as one of interventions to be possibly developed in Montenegro. 

Strategic directions of Phase II of the programme are agreed at UNCT level in a retreat dedicated to the UN Youth 

Programme in December.  A common vision of the programme has also been developed and discussed with national 

partners. The strategic directions will be elaborated in a form of Project Document after a planning workshop with 

partners in Q1 2015. The UN established a Task Team on Youth Programme, which composition will be extended to 

include representatives of national institutions. 

3.3 Pillar 3: Sustainable Economic Development and Environmental Protection  

The Sustainable Economic Development & Environmental Protection Pillar (SEDEP) aims to 

promote a Montenegrin society that translates its Constitutional commitment to the concept of an 

óecological stateô into practice through achieving balanced and equitable regional economic growth 

based on the sustainable planning and use of natural resources that will provide a high quality of life and 

long-term economic opportunities for its inhabitants.   

Under this Pillar, one joint programmes is being implemented by UNDP, UNEP and UNICEF.  

3.3.1 Joint Programme SEDEP 3.2.2 ñDRR, Risk Management and Climate Change Adaptationò ï 

UNDP/UNICEF/UNEP 

This joint programme is being implemented by UNDP, UNICEF and UNEP. UNDP focused on local level 

preparedness, UNICEF on mainstreaming Disaster Risk Reduction (DRR) in the education system and increasing 

capacities for preparedness at the school-level, while UNEP focused on assessing trans-boundary vulnerabilities of the 

Skadar Lake. The programme contributes to Outcome 3.2 of the Integrated UN Programme 2010-2016. The aims of 

the programme are: 

Outcome 3.2.1: To reduce the risk of disasters and minimize the extent of disaster-related damages and losses 

on a local level in 12 out of 21 municipalities through the development and implementation of flood 

preparedness plans, including flood risk assessments that use the best available international practices and 

technologies and streamline DRR in the education sector.  

Outcome 3.2.2: To develop mechanisms for real-time, evidence-based preparedness planning that is in line 

with the best international practices and uses the best available technologies. 

 

http://bit.ly/1v4mAKs
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Floods in Ģabljak Crnojeviĺa, Montenegro 2010 

Photo: Miloġ Vujoviĺ 

 

Main achievements 

This yearsô report includes only UNEPôs achievements since UNDP and UNICEF have reported in the previous 

Consolidated report. 

UNEP activities and outputs have focused on developing a National Action Plan on combatting land degradation 

in Montenegro. 

 

Due to increased intensity and frequency of extreme events, Montenegro has suffered some of the worst climate-

related disasters in its history in 2010.  The estimated damages of flooding in November/December 2010 stand at 

around EUR18 million while impact of human development is greater.  Due to its geographic location (South Eastern 

Europe, according to the IPCC 4th report is one of the worldôs hot spots in terms of the potential negative impacts of 

the changing climate) and development patterns over the previous decade, Montenegro remains highly vulnerable to a 

variety of climate-related disasters.  The UN System provided essential support in assessing the risk and developing 

preparedness plans that included efforts to reduce the risk before a disaster strike as well as ensure a systemic relief 

and recovery process, inclusive of DRR, in the post-disaster scenario. 

The current research in the field of disaster risk reduction shows that $1 invested in prevention saves estimated $7 in 

reconstruction and response.  If departed from this analysis, the funding invested through this programme will result 

in reduction of disaster related damages - human, economic, social, and environmental and others. 

 

 

 

 








