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EXECUTIVE SUMMARY 
 
 

¢Ƙƛǎ /ƻƴǎƻƭƛŘŀǘŜŘ !ƴƴǳŀƭ bŀǊǊŀǘƛǾŜ wŜǇƻǊǘ ƻƴ ŀŎǘƛǾƛǘƛŜǎ ƛƳǇƭŜƳŜƴǘŜŘ ǳƴŘŜǊ ǘƘŜ άwŀƛǎƛƴƎ 
/ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ wŜƎƛƻƴ ǘƘǊƻǳƎƘ LƴƴƻǾŀǘƛǾŜ !ǇǇǊƻŀŎƘŜǎ ǘƻ wŜƎƛƻƴŀƭ tƭŀƴƴƛƴƎ ŀƴŘ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎέ 
Joint Programme covers the period from 1 January to 31 December 2014. This report is in fulfillment of 
the reporting requirements set out in the Standard Administrative Arrangement (SAA) concluded 
between the Administrative Agent (UNDP MPTF Office) and the Donor. In line with the Memorandum 
of Understanding (MOU), the Report is consolidated based on information, data and financial 
statements submitted by Participating Organizations. The report provides the Programme Board with 
a comprehensive overview of achievements and challenges associated with the Joint Programme, 
enabling it to make strategic decisions and correction measures if required. 

¢ƘŜ άwŀƛǎƛƴƎ /ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ wŜƎƛƻƴ ǘƘǊƻǳƎƘ LƴƴƻǾŀǘƛǾŜ !ǇǇǊƻŀŎƘŜǎ ǘƻ wŜƎƛƻƴŀƭ tƭŀƴƴƛƴƎ ŀƴŘ 
{ƻŎƛŀƭ {ŜǊǾƛŎŜǎέ Wƻƛƴǘ tǊƻƎǊŀƳƳŜ όŦǳǊǘƘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ {ŜƳŜȅ tǊƻƎǊŀƳƳŜύΣ ƛǎ ǘƘŜ ŦƛǊǎǘ ŜȄŀƳǇƭŜ ƻŦ 
joint programming as one approach in this country and that was replicated in two other regions of 
Kazakhstan: Kyzylorda and Mangystau Oblasts. 

The agencies have gained key experiences in implementing the JP and established strong and stable 
relations with the donors and the key national partners. The Semey Programme uses a combination of 
parallel funding coming from Regular Resources from the Agencies ($1,930,000) and the pass-through 
funding modality from the Government of Kazakhstan contribution ($9,816,365). The Multi-Partner 
Trust Fund Office (MPTF Office) of the United Nations Development Programme (UNDP) serves as the 
Administrative Agent of the pass-through funded portion of the Joint Programme. The MPTF Office 
receives, administers and manages contributions from the Donor, and disburses these funds to the 
Participating UN Organizations in accordance with the decisions of the Programme Board. The 
Administrative Agent receives and consolidates annual reports and submits to the Programme Board.  

The mid-term evaluation of the joint programme carried out in 2014 confirmed positive impact that the 
JP has for the region. 
 
Ongoing work of UNDP on increasing the capacity of the local authorities helps the regional akimat to 
keep a leading position in various rankings. The Akimat of the Eastern Kazakhstan region was among the 
top three in the regular ranking of the akimats held by the Rating.kz agency at the end of 2014. Experts 
also note that the Eastern Kazakhstan is more active in promoting issues of creating "barrier-free 
environment" in comparison with other regions noting the high professionalism of NGOs and the UNDP 
contribution to their development. In addition, the UNDP is characterized by close and fruitful 
cooperation with local authorities to increase the capacity of NGOs, including the projects of local self-
government  

 
As a result of the UNDP efforts since 2011, 8 districts of East Kazakhstan became an example of successful 
implementation of the local self-government initiatives and the use of energy-efficient technologies. 
Their experience is studied and applied not only in the region, but also in other parts of the country.  
 
The network of online centers established by UNDP was expanded from 32 to 39 units; the costs were 
covered by district budgets. Small grant fund in the amount of 33,000 USD helped to launch 8 carefully 
selected business projects worth 221,745 USD, including a business project with a high export potential. 
56 people, including 13 PWD were employed within the framework of the Joint Programme in 2014. 
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UNFPA purpose is derived from UNFPA corporate goal that is to achieve universal access to sexual and 
reproductive health (including family planning), promote reproductive rights, and reduce maternal 
mortality and accelerating progress on the ICPD agenda and MDG 5. The UNFPA activities in Kazakhstan 
are determined by the Country Programme for 2010-2015 and the Country Programme Action Plan 
agreed between the UNFPA and the Government of Kazakhstan.  
 
Supporting the increasing of national capacity to deliver the comprehensive maternal health services, in 
2014 UNFPA provided the technical assistance to improve the quality of perinatal care and quality 
management at the facility levels, in particular, in two perinatal centers of East-Kazakhstan Oblast: 
Mother and Child Centre of Ust-Kamenogorsk and Perinatal Centre of Semey City. The perinatal care 
services quality management at these facilities was improved through introduction of ISO 9001 
certification (accreditation of facility management), and introduction of advanced training courses for 
health managers on improving effective perinatal technologies implementation. The Resource center 
equipped with facilities, simulation manikins and access to databases on sexual and reproductive health 
issues is created at the Perinatal Center of Semey city.  
 
To ensure access of young people in Eastern Kazakhstan to quality information/education on sexual and 
reproductive health issues (SRH) in line with UNESCO standards, UNFPA supports implementation of the 
training course on SRH, including HIV and AIDS. More than 1000 Russian and Kazakh speaking college 
students were informed on sexual and reproductive health, reproductive rights and gender issues under 
ǘƘŜ tƛƭƻǘ ά±ŀƭŜƻƭƻƎȅέ ŎƻǳǊǎŜ όǿƛǘƘ ǎǘǊŜƴƎǘƘŜƴŜŘ ŎƻƳǇƻƴŜƴǘ ƻŦ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘ 
protection issues) conducted in EastŜǊƴ YŀȊŀƪƘǎǘŀƴ hōƭŀǎǘΩǎ ŎƻƭƭŜƎŜǎΦ           
                                                              
Within the framework of a UN Joint Programme in East-Kazakhstan oblast UNICEF continues to 
accompany local authorities and service providers to develop the capacity of decentralized local level 
systems to better care for children, particularly the most vulnerable. In 2014 joint work with local 
akimats, NGOs, academia and other stakeholders resulted in tangible achievements. For example, in 
Semey, 90 cases of child abandonment were prevented by local health specialists; the number of 
ǎǘǳŘŜƴǘǎ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ǇƻƭƛŎŜ ƛƴǎǇŜŎǘƻǊΩǎ ǊŜƎƛǎǘŜǊ ŦŜƭƭ ōȅ сн҈ ƛƴ ŜŀŎƘ ƻŦ мл ŦƻŎǳǎ ǎŎƘƻƻƭǎ ŀƴŘ 
institutions due to violence prevention programme in schools; 106 children in Ust-Kamenogorsk in 
conflict with the law underwent social and psychological rehabilitation as a demonstrated alternative 
to criminal penalty; 228 mothers with children from 3 rural districts of EKO (Ayagoz, Urjar, Katon-
Karagai) participated in an assessment of the quality of home visiting services in the region; a UNICEF-
proposed methodology on suicide prevention among adolescents in EKO was applied in Kyzylorda and 
is likely to have contributed principally to a significant reduction in adolescent suicides in the region, 
equivalent to a 5-fold decrease. This impacted the incorporation of the suicide programme into 
National plan of activities for strengthening family relationships, ethical, spiritual and moral values in 
the Republic of Kazakhstan for 2015 - 2020 and will be implemented by the Government throughout 
the country with the expert support of UNICEF. The mid-term evaluation of the UN Joint Programme 
ƛƴ 9Yh ŎƻƴŘǳŎǘŜŘ ƛƴ нлмп ŎƻƴŦƛǊƳŜŘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ¦bL/9CΩǎ ǿƻǊƪ ŀǘ ǊŜƎƛƻƴŀƭ ƭŜǾŜƭ ǘƻ ƛƴŦƻǊƳ ǇǳōƭƛŎ 
policy, for a number of practices and approaches to be replicated in other regions by the local 
governments, and eventually to share the experience beyond borders. These included the introduction 
of effective perinatal technologies which contributed strongly to reducing infant and child mortality 
reduction. Other areas of positive practice included school-based disaster risk reduction approaches, 
youth policy development based on careful analysis of youth needs, and support to the 
implementation of special social services. 
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PURPOSE OF THE JOINT PROGRAMME 
 
 

The JP has set to achieve the following five objectives: 
 

Objective 1: Capacities of local executive and legislative bodies enhanced for local level planning, 
implementation and monitoring, and evaluation, while ensuring better protection of the rights and 
interests of vulnerable groups of the population.  
Expected outputs:  

1.1 Local government officials are trained in the knowledge and skills necessary to carry out more 
effective planning and budgeting, taking into account the needs and interests of vulnerable group ς
UNICEF, UNFPA and UNDP 

1.2 Model for effective social protection for children and families at the local level is approved ς 
UNICEF, UNDP, UNFPA 

1.3 Regional and district level government agencies are empowered to collect, process, and make 
available improved data for planning and monitoring of local development plan ς UNICEF 

 
Objective 2: Local population and communities are empowered to participate in local planning and 
initiatives to improve local living standards.  
Expected outputs:  

2.1 A flexible mechanism for financing local development initiatives is piloted at the district level in 
17 districts of the Eastern Kazakhstan affected by nuclear testing ς UNDP 

2.2 Local self-administration is improved in 17 districts of the Eastern Kazakhstan ς UNDP 
2.3 50 % of young people in the age group 10-24 years are empowered to participate more actively 

ς UNICEF  
2.4 Capacity building for communities and local authorities in disaster risk reduction and (DRR) and 

preparedness for emergency situations ς UNICEF. 
 

Objective 3: Vulnerable groups in Semey, Kurchatov, Ust-Kamenogorsk and the districts affected by 
nuclear testing in the Eastern Kazakhstan have improved access to social and economic services.  
Expected outputs: 

3.1 Children with special needs, children and adolescents, in need of protection of their rights, have 
access to quality social services and support systems in Semey, Kurchatov, Ust-Kamenogorsk and the 
districts most affected by nuclear testing in EKO ς UNICEF 

3.2 Increase in access to and quality of maternal and child health care services (MCH) and 
guaranteed universal access to reproductive health services ς UNICEF, UNFPA 

3.3 Reduction in vulnerability among adolescents and young people to risks associated with the 
process of reaching sexual maturity and imposition of gender roles ς UNICEF, UNFPA 

3.4 Piloting of innovative system of providing special social services to the elderly at home, 
development of a network of day centers for elderly, centers for social adaptation for the homeless ς 
UNDP 

3.5 More than 22 000 oralmans in the territory of EKO receive adaptation services in the Center for 
Adaptation and Social Integration in Semey city ς UNDP 

3.6 Over 500 micro and macro enterprises (with more than 3000 people) benefit from the 
development of entrepreneurial skill and knowledge on climate change adaptation in 17 districts of EKO 
ς UNDP. 
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Objective 4: Increased awareness among the local population of the aims and objectives of the project 
and their links to improvements in living standards and health status.  
Expected output: 

4.1. The population regularly receives information on best practices in the sphere of social 

ǇǊƻǘŜŎǘƛƻƴΣ ƘŜŀƭǘƘΣ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 9YhΩǎ ǊŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ 

strategy ς UNICEF, UNDP, UNFPA. 

Objective 5: Ensuring of achievement of the project objectives and results set. 
Expected output 

5.1. Regular monitoring and evaluation activities and coordination to achieve the objectives and 

outputs of the project ς UNICEF, UNDP, UNFPA. 

 

RESULTS 
 

 
The Semey Programme is the first programme jointly implemented by three UN Agencies: UNDP, UNFPA 
and UNICEF in Kazakhstan together with the Government. Below are the main results achieved by UN 
agencies in close collaboration with the central and local authorities under each component of the 
Programme. 
 

 

Under Output 1.1 local government officials in Semey city increased their knowledge and skills on local 
planning and budgeting in the best interests of children within the frames of the Child Friendly City 

(CFC) international initiative. Specifically, UNICEF International 
consultant presented best examples from the world on how to 
actively engage children, especially from vulnerable groups, in 
ƭƻŎŀƭ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŀŦŦŜŎǘƛƴƎ ǘƘŜƛǊ ƭƛŦŜΣ ƳƻƴƛǘƻǊ ŎƘƛƭŘǊŜƴΩǎ 
situation in the city and respond in a timely and effective manner.  
As an example of engaging children in discussions about their life 
experiences in the city, the consultant conducted a small-scale 
survey of 42 school children aged 6-7 years and their parents with 
the help of school teachers and local volunteers. The survey 
ǇǊƻǾƛŘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ŎƘƛƭŘΩǎ experience of play, 
recreation and other activities in their city, safety and cleanliness, 

the child friendliness of their school, and issues to do with their own 
view of the quality of their life. The results of the research revealed 

that most children wanted their city to be safer and cleaner, dreamed for more trees, playgrounds, 
animals and fresh air. As most children walk to school, safety is a big issue for them and younger children 

Objective 1:  Capacities of local executive and legislative bodies enhanced for local level planning, 
implementation and monitoring, and evaluation, while ensuring better protection of the rights and interests 
of vulnerable groups of the population. 

1.1 Local government officials are trained in the knowledge and skills necessary to carry out more effective planning and budgeting, 
taking into account the needs and interests of vulnerable group ς UNICEF, UNFPA and UNDP 
1.2 Model for effective social protection for children and families at the local level is approved ς UNICEF, UNDP, UNFPA 
1.3 Regional and district level government agencies are empowered to collect, process, and make available improved data for planning 
and monitoring of local development plan ς UNICEF 

 Picture 1. Children in Semey drawing their 
dream city 
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are mostly accompanied by parents or other people. For parents the greatest concern was traffic on the 
roads and safe behavior of their children while crossing roads, playing in yards, and hanging out in 
unknown places. These and other findings of the survey were presented to local authorities. 

 

In June, a group of school children from Ust-Kamenogorsk city, including children from poor and 
disadvantaged families, and representatives of the city administration (Family Support Center) 
participated in the International forum for children of child-friendly cities in Perm city, Russia. During the 
forum children presented Ust-Kamenogorsk CFC experience, learnt how to effectively engage in decision 
making process in their cities, develop their leadership potential and civic engagement and shared 
experience with other children on cultural development, information security, healthy lifestyles, and 
inter-regional and international cooperation in their cities.   

With a view to further look into social protection system and 
services at the local level, a follow up study was undertaken to 
assess the role of local authorities in regulating, financing and 
administration of social protection measures to children and their 
families in EKO. The results of the study and recommendations for 
improvement of the social protection system are planned to be 
presented in 2015. 

UNDP continues its work on local authorities capacity building 
since 2012 the results of which are seen in the rating of the akimats. Earlier the 
work of akimats could be assessed by rating of the efficiency of government 
agencies conducted by the Centre for the state bodies efficiency of the 
Institute of Economic Research. Since 2014 this rating was substituted by 
several indicators without singling out the clear leaders and laggards. 
Therefore, rating of the Rating.kz agency is used as a performance indicator. 
According to this EKO is among the top three in 2014, giving primacy only to 
Kyzylorda region and Astana. 
 
 
In addition, the importance of UNDP activities was stressed by the former 

regional akim Mr. B. Saparbayev, now the Deputy Prime Minister, at a conference call in October, 
dedicated to the work of international organizations in East Kazakhstan. He pointed out that the 

 
 
 Picture 2. Children survey results 
 

Picture 4. Work on local authorities capacity 
building 

Picture 3. Workshop at CRPDCS 
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innovative approaches implemented within the Joint Programme contributed to the development of the 
region. He also praised the work of the local authorities that were working closely with UNDP. 
 
During the training for the akims of rural districts elected in the second half of 2013, conducted by the 
Centre for Retraining and Professional Development of Civil Servants in East Kazakhstan (hereinafter 
"CRPDCS") at the request of the regional Akimat, the UNDP Project Manager conducted a practical 
session on the application of innovative mechanisms in the territorial development, including "green 
economy", energy conservation and local self-government issues. Participants of all 15 workshops 
conducted gatherings themselves, prioritized problems of the village and formed a rural district budget 
for the year. They pointed out that the knowledge obtained this way actually became an effective tool 
for improvement of their work. When implementing projects of local self-government scheme the 
partners from civil society noted that the rural districts akims who attended the above-mentioned 
courses are well aware of local self-government and energy saving issues. 
 
The akim of Shulbinsk village, Mrs. Lily Grebelnaya and the Secretary of Ayagoz district maslikhat, Mr. 
Toleukhan Boztaev were invited by the Academy of Public Administration under the President of the 
Republic of Kazakhstan as experts, who previously went through UNDP training and successfully 
implemented the projects within self-government scheme in the framework of Joint programme. They 
presented their experience at the seminar on February 24-26 to the akims of districts, towns, villages 
and rural districts dedicated to the goals and objectives, as well as changes in government programmes 
of development of territories. The event was attended by 300 akims of cities and regions from all over 
Kazakhstan. 
 

The study on the economic potential of the East Kazakhstan 
region in the context of the prospects of productive forces and 
the resettlement of the population for the period up to 2030 
carried out in 2013 was presented in a selector mode on 
February 2014 in the akimat of East Kazakhstan to the relevant 
departments of districts. This study identified the prospects of 
development of basic industries, especially social and 
infrastructural support; resource and environmental 
constraints in the region. 

Picture 5. Presentation of the study results in  
a selector mode in the akimat of EKO 

 
During the discussion, the EKO akimat requested the executing team of the Institute of Regional 
Development to conduct a detailed study of the Zyryanov district (it has two monotowns with the only 
industry - mining), using the same principle of unity and interdependence of economic, environmental 
and social aspects of development in the region. This concept was applied for the analysis of the district 
for the first time under the above-mentioned study. 
 
The final version of this study supported of UNDP was presented to the corresponding departments of 
the district akimat and civil society area in August. The findings of the study resulted in outlining the 
following development perspectives: tourism industry, small business, especially the service sector and 
agriculture. Akimat of Zyryanov district developed a road map for tourism development which should 
give an impetus for the development of the tourism cluster. With regard to the proposal of the local 
population, the city administration of East Kazakhstan region recommended the inclusion of the 
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Zyryanov district in the list of territories where UNDP would pilot mechanisms of local self-government 
in 2015 and consider supporting tourism development projects1. 
 
From 12 to 14 May 2014 in conjunction with the "East Kazakhstan Regional Centre for Training and 
ǊŜǘǊŀƛƴƛƴƎ ƻŦ ŎƛǾƛƭ ǎŜǊǾŀƴǘǎϦ ŀƴŘ !ƪƛƳϥǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜƎƛƻƴ ǘƘŜ ŎƻǳǊǎŜ ƻƴ άwŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ 
of the 9ŀǎǘ YŀȊŀƪƘǎǘŀƴ ǊŜƎƛƻƴΥ {ǘŀǘǳǎΣ tǊƻǎǇŜŎǘǎΣ ŜŦŦƛŎƛŜƴŎȅ ƻŦ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴέ ǿŀǎ ŎƻƴŘǳŎǘŜŘΦ   
 
The participants from the Departments of Economy and Budget Planning, Business management and 
industrial and innovative development, Coordination of employment and social programs obtained a 
systemic vision on the structure, governance mechanisms and socio-economic development 
programmes. Training topics, discussions and business games were built on the following state 
programmes: "Socio-economic modernization of Kazakhstan", "Increasing the Resilience of the State", 
"Roadmap for development of rural districts", "Financial support for local self-government in the 
framework of the programme "Regional Development", "Employment -2020","Corporate Social 
Responsibility", "Approach in the Modern Management of the Region", "Regional Development", 
"Problems of small towns, depressed rural and border areas", "Ak Bulak", "State Programme on Forced 
Industrial-Innovative Development of the Republic of Kazakhstan", "The main directions of social support 
of the population", "Cooperation with non-governmental organizations, the population in the provision 
of quality public services","Salamatty Kazakhstan" for 2011-2015","One-industry towns development 
programme for 2012-2020" and "Improving the competitiveness". 
 
The course participants2 noted that thanks to the UNDP staff these courses had contributed to the 
following: 
ω The effectiveness of planning and use of public resources in the social and economic programmes at 
the local level to better protect the rights and interests of vulnerable groups; 
ω {ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ǿŜƭƭ-being and development of local 
self-government; 
ω hōǘŀƛƴƛƴƎ ǉǳŀƭƛǘȅ ƛƴŦƻǊƳŀǘƛƻƴ and demonstrating the capabilities of introduction of the energy efficient 
technologies and equipment to solve social and economic problems. 

 
An analytical focus evaluation of public services in the East 
Kazakhstan region was done on July 21 ς 23 in Ust-
Kamenogorsk together with the Ministry of Economy and 
Budget Planning. It aimed at improvement of the system of 
public services and strengthening the interaction between 
civil society and the state. The evaluation committee of local 
level analyzed the provided recommendations for the 
development of architectural and urban development 
activities, protection of the environment, and wildlife and 

natural resources .  
 

The project "Public Assessment of the effectiveness of IT based on an example of akimat of EKO" 
implemented by "Ecology-Youth-Initiative-5ŜǾŜƭƻǇƳŜƴǘϦ bDh ƻƴ ¦b5t{Ω ƎǊŀƴǘ ŦǳƴŘǎ ŀlso contributed 
to improving the efficiency of services provided by the regional akimat. The latter took into account the 
                                                           

1 Letter from the Head of Economy and Budget Planning Department, Akimat of East Kazakhstan region on 9.01.2015, 
Ѕло-15/34 

2 Trukhacheva N.D is the Head of Sector of employment and social programs (Ridder), Kairgazy-kyzy S is the Leading 
specialist of the Department of employment and social programs (Tarbagatay district) 

Picture 6. An analytical focus evaluation of public 
services in EKO  
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comments and suggestions provided in the report. These measures improved the akimatΩǎ rating of IT 
application in 2014. 
 

On September 21-25, Abay and Ayagoz districts and Semey 
city supported UNDP by hosting the delegation from 
Mangistau and Kyzylorda regions, where UNDP launched 
programmes based on the successful experience of the 
Semey joint programme in July. During the visit the 
participants were convinced in the effectiveness and need 
of implemented projects in the sphere of local self- 
government, the use of energy-efficient technologies and 
creating a "barrier-free environment." Existing cooperation 
between the three regions greatly facilitated the 
implementation of similar projects in Kyzylorda and 
Mangistau regions, in spite of rather short timing. This visit 
also contributed to establishing cooperation between public 
authorities, non-governmental sector and business. 

 
Under Output 1.2 UNICEF launched a study that examined the effectiveness of social transfers for 
children and their families in Kazakhstan, drawing on quantitative data at the national level and 
qualitative data collected from Semey and other regions. In particular, it assessed the extent to which 
the existing social cash transfers support poor and vulnerable children and their families and discussed 
policy options for improving social assistance to address their needs more effectively. The findings of the 
research showed that the majority of the extreme poor (i.e. individuals below 40% of the subsistence 
minimum) do not receive minimum income support to address their basic needs, even though they are 
eligible for it based on their household income. Social transfers appear to have various effect on poverty, 
with state social allowances having the biggest effect but with targeted social transfers and housing 
assistance - which are mainly aimed at tackling poverty - having fairly small effects.  

UNDP held a two-day seminar "Effective Interaction of Government, NGOs and the Public for the 
Regional Development" was held on October 28-29. The seminar held in conjunction with the CRPDCS 
was attended by 50 representatives of government agencies and NGOs, including those from rural areas 
and representatives of the regional libraries of Mangystau and Kyzylorda regions. 
 
The seminar presented new approaches of interaction between Akimats, maslikhats and the public to 
address the social problems in rural districts on the example of the areas where the Joint Programme 
had successfully implemented local government mechanisms. The participants got familiarized with the 
tools that UNDP uses to contribute to the development of local self-government; new budgeting models; 
energy-efficient technologies, as well as online centers. 
 
UNFPA has pledged to strengthen capacities of Eastern Kazakhstan regional government agencies on 
effective planning and budgeting, with the aim to support evidence-based approach to decision-making 
and monitoring achievement in Eastern Kazakhstan oblast (EKO). UNFPA mobilized international 
consultants to Eastern-Kazakhstan oblast to collect data for DevInfo database adaptation to EKO. 23 
specialists of the EKO local government (departments on statistics, healthcare, labor and social 
programmes, education, economy and budget planning) trained on using the DevInfo database software 
that will empower local government agencies in data collection, data processing and for planning and 

 Picture 7. Visit of the delegations from Mangistau 
and Kyzylorda regions in EKO 
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monitoring of regional development plans. The databases with population-based data on Eastern 
Kazakhstan accessible by users through web-based platforms will be finalized in 2015. 

 
In 2014 capacities of specialists of Departments of Eastern Kazakhstan: on statistics, healthcare, labor 
and social programmes, economy and budget planning, strengthened on formulation and 
implementation of rights-based policies that integrate evidence on population dynamics to sustainable 
development, through supported by UNFPA 5-days training seminar for civil servants and policy-makers 
on Population and Development interlinkages and integration of demographic data in the socio-
economic planning and monitoring of development programs. International expertise was mobilized for 
facilitation of the training courses (specialists of the National Research Universƛǘȅ άIƛƎƘŜǊ {ŎƘƻƻƭ ƻŦ 
9ŎƻƴƻƳƛŎǎέύΦ  
 
18 journalists of Eastern Kazakhstan are trained on the principles of correct interpretation of sexual and 
reproductive health protection issues in mass media. As a result, series of articles on SRH issues are 
published in regional and republican periodicals. 
 

Under Output 1.3 local stakeholders (Coordination Board) were introduced to the results of the final 
report on Child well-being monitoring system that was set up and tested in EKO during 2013. The 
monitoring system is aimed at providing integrated information about significant areas of impact on the 
development of the child during certain periods of his life, to identify the factors that contribute to or, 
conversely, inhibit children's development and to assist local competent authorities in decision-making 
and implementation of actions to reduce vulnerabilities that children face. The proposed child well-being 
monitoring system consists of 7 subjective and 51objective indicators, combined in five major directions 
of quality of life: health, education, material well-being, family and social conditions, safety and security. 
Conducted data collection on both objective and subjective indicators helped to define the monitoring 
methodology, as well as allowed to draw some lessons. Subjective well-being of the child is determined 
using three different tools depending on the age of the child (smiling/sad, ladder for evaluation of 
satisfaction, profile), and showed that in 2013 all interviewed group of children in the East Kazakhstan 
region were almost satisfied with their lives. The highest level of life satisfaction was demonstrated 
among boys aged 14 to 17 years living in urban areas, while the lowest level - among girls aged 4 to 7 
years old, living in rural areas. The members of the Coordination Board (CB) welcomed the idea of 
continuing the introduction of the Child well-being monitoring system in the region, however the 
following challenges are still impeding the process: 

- the CB took decision to review the list of indicators and base them on already collected 
data in the region (territorial development of the region, sector programs, ranking of Akims) to avoid 
additional workload on local staff, however the access to those indicators has not been provided. 

- the abolishment of the department on child rights protection which was previously in 
charge of the system raised the issue of institutional responsibility and future sustainability of the 
proposed system. 

- local administration designated education department responsible for maintaining the 
system, however it does not have overseeing functions on other departments to ensure cross-sectoral 
work, support for the system is needed at higher level. 

- coordination board has not taken decision on technical support of monitoring system 
όǿƘŜǘƘŜǊ ƛǘ ƛǎ ƻƴ ǘƘŜ ōŀǎŜ ƻŦ !ƪƛƳǎΩ ǊŀƴƪƛƴƎΣ ƻǊ 5ŜǾLƴŦƻΣ ƻǊ ŀƴƻǘher system ensuring monitoring). 

Objective 2: Local population and communities are empowered to participate in local planning and 
initiatives to improve local living standards. 
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Successful experience of UNDP on local self-government development implemented under Output 2.1 
and 2.2 far beyond the EKO was applied in three new districts in 2014. Non-governmental organizations 
"Tarbagatai Tabigaty", "Tarbagatai Zharkyn Bolashagy" (Tarbagatay district), "Ulan Zhastary" (Ulan 
district), "Kokpekty Zhastary" (Kokpekty district) implemented socially significant water and energy 
efficiency projects totaling $ 84 million 358 thousand tenge3. 
 
For example, the introduction of the pyrolysis furnaces led to budgetary savings of up to 36% in 4 social 
objects (community home, 3 secondary schools) and greatly facilitated the work of general service. More 
than 300 energy-efficient street light ensured 50% energy savings for 4 schools and kindergarten (savings 
of up to 600 thousand tenge from each facility that will be used to modernize other rural districts in 
these districts), and 5 greenhouses with drip irrigation provide preschool children and schoolchildren 
with the fortified food. At the time of writing the school and the village Aksuat Kuigan in Tarbagatay 
district reported on having completed internal work to replace the traditional lighting to LED, which 
would provide energy savings (according to rough estimates up to 25 thousand tenge per month), and, 
most importantly, improve the quality of illumination lighting in classrooms by reducing the risk of visual 
impairment of school children.  
 

    

 

 
Implemented initiatives allow akims of rural districts to demonstrate positive changes in their reports 
meeting to the population. Almost all the akims of rural districts and regions noted the significant 
contribution of UNDP in their reports4.  
 
 
 
 
 
 
 

                                                           
3 Grant funds provided by the Joint Programme for $ 66 mln. Tenge, the rest - the co-financing of local authorities. 
4 For example, only in January 2015 UNDP contribution marked by the akims of three rural districts (the newspaper 

«Ulan tany / ¦ƭŀƴ Řŀǿƴǎη Ѕ рΣсΣф ŘŘ January 2015). 

2.1 A flexible mechanism for financing local development initiatives is piloted at the district level in 17 districts of the Eastern 
Kazakhstan affected by nuclear testing ς UNDP 
2.2 Local self-administration is improved in 17 districts of the Eastern Kazakhstan ς UNDP 
2.3 50 % of young people in the age group 10-24 years are empowered to participate more actively ς UNICEF  
2.4 Capacity building for communities and local authorities in disaster risk reduction and (DRR) and preparedness for emergency 
situations ς UNICEF. 

 Picture 8. New energy-efficient technologies in EKO 
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 Picture 9. Training of representatives of rural akim and maslikhats 

 

An important chain in the implementation of measures for development of rural areas is the 
development of project proposals, including planning, budgeting, determining the needs of the 
community. In this regard, UNDP engaged " Abai Association of Local Development" PF in the training of 
representatives of maslikhats and akimats of rural districts, non-governmental organizations and 
initiative groups of Semey and Zaisan district that would be involved in projects for the development of 
local government in 2015. After the training, 80 participants successfully organized gatherings in their 
villages to determine the needs of the communities in 23 rural districts and towns with the participation 
of more than 17 thousand people. After gatherings the trained public initiative groups developed 
projects aimed at addressing identified problems for the implementation within the Joint Programme in 
2015.   

In June the realized projects of local initiatives and Ayagoz and Urjar districts launched in 2013 were 
carefully monitored. Initiative groups who implemented the projects presented the phenological 
research results. The representative of the Ministry of Regional Development of the RK N. Kambarov 
highly evaluated the project results after his visit to the Ayagoz district. 

A positive feature of the UN Joint Programme is an opportunity to attract expertise and resources of 
other UNDP ŎƻǳƴǘǊȅ ƻŦŦƛŎŜΩǎ projects including from the Energy and the Environment Department. In 
order to provide information on energy efficiency in housing, construction and lighting under 
Kazakhstan's transition to a "green economy" between 24-25 April 2014 a study tour was organized to 
Astana and Karagandy cities. The obstacles in the implementation of energy efficiency initiatives, as well 
as ways to overcome them based on the experience of UNDP / GEF projects were discussed. The 
knowledge is planned will be used in the construction of "Smart City" in Ust-Kamenogorsk. 

Seminar "Energy efficiency in housing, construction and light" was organized in Ust-Kamenogorsk on 
April 28-29, 2014 to improve the quality of life and competitiveness of the region together with the 
Ministry of Environment and Water Resources and the National Utilities Chamber. The topics discussed 
were economic and environmental benefits of energy efficiency in heating and lighting, regulatory 
requirements for buildings and thermal protection, the introduction of energy efficient technologies in 
the rural districts of East Kazakhstan region, the system disposal of mercury lamps, etc. At the 
competition announced at the event, the Aksuat regional center of Tarbagatay district won a grant in 
the amount of 55, 000 USD for replacement of the traditional lighting with energy efficient one.    

Another effective energy efficiency project was modernization of the existing internal lighting in a 
boarding school Ѕо ŦƻǊ Ǿƛǎǳally impaired children in Semey. UNDP attracted ǎǇƻƴǎƻǊǎ άtƘƛƭƛǇǎ 
YŀȊŀƪƘǎǘŀƴ [[tέΣ άCƻǊǘŜȄέ ŀƴŘ ά[ƛƎƘǘƛƴƎέΦ ¢ƘŜ ǎŎƘƻƻƭ ƛǎ ǘƘŜ ƻƴƭȅ ŜŘǳŎŀǘƛƻƴŀƭ ƛƴǎǘƛǘǳǘƛƻƴ ƛƴ ǘƘŜ 9ŀǎǘ wŜƎƛƻƴ 
engaged in training and education of 150 children with disorders of vision. As a result, the lighting level 
here has finally meet the standards and amounted to 750 lux (previously 300 lux) on the work surface 
after the replacement of 46 fixtures. Modern light consume about 30% of the previous consumption and 

Figure 9. Training of representatives of rural akim and maslikhats  
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provide better lighting quality. In addition, such negative factors as noise and flicker lighting were 
eliminated. 

This experience was presented at the event with the participation of Deputy Akim of Semey city, the EKO 
Education Department and guests from other schools. During their visit schoolchildren themselves 
presented project results and their importance. 
 
Akimat of Ayagoz district due to intensified cooperation with UNDP in the past became a platform for a 
joint project of the Global Environment Facility, the Ministry of Environment and UNDP "Support to 
sustainable land management in the steppe and semi-arid zones through integrated land use planning 
and the provision of agro-environmental incentives" scheduled for implementation in 2016. 
 
Under Output 2.3 it was planned to promote active participation of 
young people through supporting 20 youth resource centers in EKO 
created by local authorities but lacking capacities for dealing with 
vulnerable youth, especially in rural areas. For these purposes, in 
April and June, heads of all youth rural youth centers in EKO and 
youth policy division staff (40 participants) increased their skills and 
knowledge on community assets mapping, promotion of youth 
volunteerism, organizational development and improvement of 
internal and external communication of the youth centers. Drawing 
on best international experience UNICEF international consultants 
started to develop organizational framework for youth resource 
centers. Ayagoz rural district youth center received an intensive 
training with international experts on how to outreach and work with 
rural adolescents and youth. To further encourage united approach 
ǘƻ ǘƘŜ ƛǎǎǳŜǎ ƻŦ ȅƻǳǘƘΣ ȅƻǳǘƘ ǇƻƭƛŎȅ ƛƴŘƛŎŀǘƻǊǎ ǿŜǊŜ ŘǊŀŦǘŜŘ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎƛǘǳŀǘƛƻƴ ƛƴ 
the region and shaping programs and policies that respond to their needs. Indicators are clustered 
around five thematic areas (economic wellbeing, health and healthy lifestyles, education and learning, 
safe and protected from harm, making a positive contribution), each with four indicators and a range of 
measurements. The work was heavily based on conducted needs assessment of rural youth in 2012 and 
in line with international standards. This approach of developing youth policy indicators and 
organizational framework for youth centers based on youth needs assessment was acknowledged in the 
mid-term evaluation of joint programme in EKO as best practice and recommended for scaling up in 
other regions of the country.  

In December, the draft organizational framework for youth resource center and draft youth policy 
indicators developed for EKO were presented on the special exit session of lower chamber of Parliament 
of the RK as a model for development of  youth resource centers and youth policy in Kazakhstan. 

Under Output 2.4 UNICEF started documenting the Disaster Risk Reduction (DRR) in education pilot 
program that was completed in 2013. The programme covered 667 teachers, 6 698 children from 14 
schools and 7 preschools, 800 parents, and 55 local authorities who were trained on how to behave 
before, during and after disasters. The study conducted before and after completion of programme in 
pilot schools and pre-schools confirmed 30% knowledge and skills improvement of the schoolchildren 
and 40% in pre-school children on DRR practices. The mid-term evaluation of EKO JP also recognized the 
trainings on DRR as a good practice to be replicated at national level, especially in southern oblasts of 
Kazakhstan, which are subject to disasters. The pilot schools were also provided with emergency 
preparedness equipment and teaching and learning materials, and school disaster preparedness and risk 

 Picture 10. Youth policy indicators in EKO 
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reduction plans were developed and tested. The documented program is planned to be presented in the 
format of two video films for sharing the experience of DRR programme in EKO at the national level and 
beyond borders.  

 
Under Output 3.1 within joint project with Special Olympics Europe 
on promotion of inclusive communities at the local level through 
sport, health and education initiatives approximately 100 children 
with disabilities and their families were provided access to inclusive 
sport, health and education activities. Over 50 children with 
intellectual disabilities from rural areas (Zharma, Ayagoz disctricts) 
participated in adapted physical activities and mini-football together 
with other children without disabilities. They were assisted by 30 
volunteers - social workers, school teachers of physical training ς who 
also learnt how to engage children with disabilities into sports games. 
Over 35 parents of children with disabilities participated in family 
forums with Special Olympics experts and local special services 
providers where they could 
share their experiences, 
concerns about their children 

and improved their knowledge and skills on how to take care of 
children with special needs. Over 20 physical education teachers 
increased their skills on inclusive sport activities during the 
seminar. The project also provided training for over 60 general 
practitioners, ophthalmologists, and students of Semey state 
medical university who learnt about general medical care for 
children and adults with disabilities and the evaluation of the 
vision of people with intellectual disability. During the training 
50 children with intellectual disability of an age 2-7 had 
screenings conducted by the participants as part of the lecture. 
More than 100 people from rural areas expressed their views on people with disabilities and evaluation 
of barriers for them in daily life in a survey conducted by Special Olympics. The results of the survey 
showed predominantly positive attitude in the local communities towards people with disabilities: 74.4% 
of people surveyed think that people with disabilities can wash and dress independently; 61.5% think 

Objective 3: Vulnerable groups in Semey, Kurchatov, Ust-Kamenogorsk and the districts affected by 
nuclear testing in the Eastern Kazakhstan have improved access to social and economic services. 
3.1 Children with special needs, children and adolescents, in need of protection of their rights, have access to quality social 
services and support systems in Semey, Kurchatov, Ust-Kamenogorsk and the districts most affected by nuclear testing in EKO 
ς UNICEF 
3.2 Increase in access to and quality of maternal and child health care services (MCH) and guaranteed universal access to 
reproductive health services ς UNICEF, UNFPA 
3.3 Reduction in vulnerability among adolescents and young people to risks associated with the process of reaching sexual 
maturity and imposition of gender roles ς UNICEF, UNFPA 
3.4 Piloting of innovative system of providing special social services to the elderly at home, development of a network of day 
centers for elderly, centers for social adaptation for the homeless ς UNDP 
3.5 More than 22 000 oralmans in the territory of EKO receive adaptation services in the Center for Adaptation and Social 
Integration in Semey city ς UNDP 
3.6 Over 500 micro and macro enterprises (with more than 3000 people) benefit from the development of entrepreneurial skill 
and knowledge on climate change adaptation in 17 districts of EKO ς UNDP. 

 Picture 11. CWD doing adapted physical 
activities in EKO 

 

 Picture 12. Medical students conducting 
screening of CWD with the help of experts 
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people with disabilities are capable in playing in a sports team with players without disability; 31.9% 
think they can use public transportation independently; and 48.9% believe they should live with their 
families. Major obstacles revealed for people with disabilities: 44.6% of people surveyed think that the 
media portrays people with disabilities negatively; 51.8% think that people with mental retardation have 
difficulty interacting in public; 40.2% think that people with mental retardation have to attend a special 
school for children with mental retardation and 36.8% think that people with mental retardation have 
to be educated at home. With a view to ensure project sustainability, in 2015 it is planned to establish 
cooperation with local sports facilities for creation of resource centers for inclusion of children with 
disabilities as well as with Semey state medical university for complementing the university curriculum 
with inclusive modules. 

Pilot programme to prevent violence against children in educational institutions covered 3,192 
schoolchildren and 580 teachers from 7 schools and 3 residential institutions. The main aim of the 
programme was to prevent violence in schools by providing school personnel with the knowledge and 
tools to identify and respond to incidents of school violence; and to provide at-risk and high-risk students 
with interventions that encourage behavior change and accountability5. The programme consisted of 16 
components starting from creation of school safety teams to 
establishing a system of response to high-risk students. As a result 
of the program, 36 at-risk students and 20 high-risk students were 
identified. There was 94% increase in the number of at-risk and 
high-risk students referred to non-education sector agencies and 
social services for support. 90% of schools and institutions had 
clearly defined consequences for students with violent behaviors 
that resulted in 62% reduction in the number of students placed 
on the police inspector register in each of the 10 pilot schools and 
institutions. The programme completed in May and findings were 
ǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘŜ ƴŀǘƛƻƴŀƭ ŎƻƴŦŜǊŜƴŎŜ ƻƴ ά¢ƘŜ ƳƻŘŜǊƴƛȊŀǘƛƻƴ ƻŦ 
ǘƘŜ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ǎŜǊǾƛŎŜ ƛƴ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ YŀȊŀƪƘǎǘŀƴέ ƛƴ !ǎǘŀƴa for scale up in other regions of the 
country.  

More than 100 adolescents in contact with the law, including 
witnesses and victims of crime, and 76 families were provided 
access to socio-pedagogical, psychological, and legal services 
to foster their rehabilitation and reintegration into community. 
These services were arranged by newly established center in 
Ust-Kamenogorsk on the base of existing NGO Fenix for testing 
alternative measures (diversion) to imprisonment for minors 
who committed crimes of light and medium gravity. This center 
became one of the first facilities in the country providing such 
services in line with international standards, and will be scaled 

up to Kyzylorda and Mangystau regions within new joint programmes. In an effort to further strengthen 
ǘƘŜ WǳǎǘƛŎŜ ŦƻǊ /ƘƛƭŘǊŜƴ ǎȅǎǘŜƳ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΣ ǘƘŜ ǿƻǊƪ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ŎƻǳǊǘǎΣ ƛƴŎƭǳŘƛƴƎ ƛƴ 9YhΣ ǿŜǊŜ 
assessed by international consultants. The findings of the study revealed that overall in the country a 
total of 71% of judges on issues of children had not received in-service training on juvenile criminal cases, 
and 74% on juvenile administrative and civil cases. Some of the observed practices of the courts may not 
be considered as meeting international standards. The key recommendations of the assessment 

                                                           
5 In 2012 UNICEF study revealed that 66% of 4207 surveyed children in schools suffer from violence from peers and 24% are subject 

to violence and discrimination from school personnel. 

 Picture 14. Children playing game in Diversion 
center in EKO 

 Picture 13. Pilot school with poster against 
violence in the corridor 
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included: a. increasing the number of specialized courts on issues of children, b. developing a cohort of 
specialist judges to deal with criminal cases involving children, c. promoting the use of reconciliation, 
mediation and pre-trial diversion measures, d. developing judicial guidelines on sentencing, e. 
developing training modules for specialized courts on issues of children judges, f. implementation of 
alternative sentences to ensure that deprivation of liberty is used as a last resort, g. advocating that 
some administrative acts referred to child protection services, h. introducing parenting orders requiring 
parents to undergo a parenting courses. 

Within a child abandonment prevention project in total 128 children at the age of 0-3 years in Semey 
city were saved by social workers from abandonment and remained with their families during the year. 
The Project covered the entire state health network in the city. Health department designated 
ƻǳǘǇŀǘƛŜƴǘΩǎ ŎƭƛƴƛŎ bƻмн ŀǎ ŀ ǊŜǎƻǳǊŎŜ ŎŜƴǘŜǊ ǿƘŜǊŜ ŀƭƭ ǘƘŜ ŎŀǎŜǎ ŦǊƻƳ ƳŀǘŜǊƴƛǘƛŜǎΣ ƻǘƘŜǊ ŎƭƛƴƛŎǎΣ ŀƴŘ 
infant homes were referred and registered. All social workers and psychologists in primary health care 
and in baby houses were trained and provided with methodological tools for identifying and dealing with 
vulnerable families by UNICEF during 2012-2013. Starting from August 2013 they started working with 
vulnerable families and mothers who were thinking to leave their babies in maternities or baby houses 
due to some life difficulties and provided them with timely psychological and social assistance, assisted 
in arranging documents for further support and maintenance of child in the family. The working 
procedures and methods developed by the Project were fully adopted and now they are part of the 
current, statutory practice of the health units. The cases that could not be solved by social workers alone 
and require support of various departments of local administration are discussed and solved in the 
sittings of the Commission on the provision of the integrated social services to vulnerable children and 
their families. This Commission was set up under Akimat of Semey city with the help of UNICEF to ensure 
that all children and their families in difficult life circumstances in Semey are provided with special social 
services based on their assessed needs. The representatives of Semey and Ust-Kamenogorsk city 
administrations participated in study tour to London, UK, where they learnt about local integrated family 
support mechanisms, especially around prevention and early intervention, to influence the design and 
delivery of locally integrated social services for children and the prevention of family vulnerability, 
separation, child abandonment and institutionalization in East-Kazakhstan. 

Under Output 3.2 to further improve the quality of mother and 
child health services in the region WHO tools for assessment of 
antenatal and perinatal care were introduced with the support 
of UNICEF jointly with National mother and child center.  This 
was done through practical trainings for local health specialists 
and monitoring their implementation in practice. The tools 
were incorporated into the quality control system of primary 
health care and adopted by the Ministry of Healthcare. A group 
of health specialists, including 6 instructors in EKO and 12 
national coordinators were trained on the implementation of 
WHO tools for assessment of antenatal and effective perinatal 
care within MCH quality control system to scale up this approach to all maternal hospitals throughout 
the country by organizing national technical coordination groups.  

 Picture 1512. Health workers on patronage training 
in Semey 
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With an aim to increase access to mother and child health 
services with regards to quality home visiting services for 

pregnant mothers and 
mothers with newly born 
children, more than 60 
health workers in Semey 
city and 8 rural districts 
(Abay, Beskaragay, 
Borodulikha, Urdzhar, 
Zharma, Kurchatov, 
Zaysan, Ayagoz) increased their knowledge and skills on nursing 
children from 0-2 months, managing child illnesses and teaching 
ƳƻǘƘŜǊǎ ƻƴ Ƙƻǿ ǘƻ ǘŀƪŜ ŎŀǊŜ ƻŦ ǘƘŜƛǊ ƻǿƴ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘΦ 
The quality of home-visiting service in the region was assessed 

within a new project for timely identification of possible gaps in implementation and ineffective 
management using internationally recognized approach. More than 200 mothers with children up to 5 
years were surveyed on the quality of delivered services by community nurses in 4 selected areas (Katon-
Karagai, Ayagoz, Urdjar and Makanchi). The project involved local health workers who were trained and 
participated in data collection together with national and international experts. The results of the pilot 
ŘǊŜǿ ǎǇŜŎƛŀƭ ŀǘǘŜƴǘƛƻƴ ǘƻ ǇǊƛƻǊƛǘȅ ƛƴŘƛŎŀǘƻǊǎ ƻŦ ǇŀǘƛŜƴǘǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǘƘe home-visiting care system. 
The pilot project and its findings were shared among local and national stakeholders in December and 
recommended for scale up to other regions of the country. Conducting such regular assessments will 
allow tracking progress in home-visiting care replacing punitive measures in health care with modern 
effective methods of quality control.  

Under Output 3.3 the programme on suicide prevention among adolescents in schools implemented 
by UNICEF during 2012-2013 was assessed by international consultant. East Kazakhstan was the first 
place to test the preventative approaches and conduct a research on suicide causes which drew 
important lessons learned. The assessment study confirmed that the implemented programme was not 
much helpful for the adolescents at risk in the region due to the fact that the school psychologists were 
left to tackle adolescents at risk without almost any support from other 
sectors. Mental health workers outside the school system claimed to 
have no time or authority to support the school psychologists in these 
situations. On the other hand, the experience of Kyzylorda region, which 
later adopted the same preventative measures with the support of 
UNICEF in 2013 and had significant decrease in suicide rates among 
adolescents, showed to what effect collaboration between sectors and 
guidance from the regional government benefits everyone involved. The 
study highlighted the importance of destigmatizing suicide not only 
among the general public, parents, adolescents, school staff, public 
sector workers, but also among those who work directly with 
adolescents with mental health problems, namely psychiatrists and 
psychologists in the health sector. The results of the study and work on 
prevention of suicide among adolescents in East Kazakhstan and 
Kyzylorda regions were presented in September at the meeting of the 
Mazhilis, lower chamber of the Parliament of the Republic of Kazakhstan, devoted to reducing suicidal 
behaviour and traffic accidents among adolescents and youth. UNICEF recommendations were 
incorporated into the National plan of activities for strengthening family relationships, ethical, spiritual 

 Picture 16. Some results of the survey on home visiting 
service in the region 

 

 Picture 17. Mother with a 2 year old child 
surveyed by expert 

 

 Picture 18. UNICEF report 
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and moral values in the Republic of Kazakhstan for 2015 - 2020 and will be jointly implemented with the 
government as a phased project on suicide prevention throughout the country. 

Under the output 3.2 on increasing access to and quality of maternal and child health care services 
(MCH) and guaranteed universal access to reproductive health services UNFPA supported 
strengthening the local capacities to deliver comprehensive maternal health services. ²ƛǘƘ ¦bCt!Ωǎ 
technical assistance the quality of perinatal care and quality management improved at the facility levels, 
in particular, in two perinatal centers of East-Kazakhstan Oblast: Mother and Child Centre of Ust-
Kamenogorsk and Perinatal Centre of Semey City. The perinatal care services quality management at 
these leading in region facilities was improved through introduction of ISO 9001 certification 
(accreditation of facility management), and introduction of advanced training courses for health 
managers on improving effective perinatal technologies implementation. Capacities of 70 service 
providers strengthened through conducted advanced traininƎ ά9ŦŦŜŎǘƛǾŜ ǇŜǊƛƴŀǘŀƭ ǘŜŎƘƴƻƭƻƎƛŜǎ ƛƴ 
ƻōǎǘŜǘǊƛŎŀƭ ŦŀŎƛƭƛǘƛŜǎέ 
 
UNFPA supported creation of the Resource Center for maternal and child health care services providers 
of the Eastern Kazakhstan. The Center is created at the Perinatal Center of Semei city and equipped with 
facilities, simulation manikins and access to databases on sexual and reproductive health.  
 
Under the output on reduction in vulnerability among adolescents and young people UNFPA supported 
improvement the access of young people to quality information/education on sexual and reproductive 
health issues ({wIύ ǘƘǊƻǳƎƘ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ŀƴŘ ǘŜŀŎƘƛƴƎ ƳŀǘŜǊƛŀƭǎ ƻƴ ǘƘŜ tƛƭƻǘ ά±ŀƭŜƻƭƻƎȅέ 
course (with strengthened component of sexual and reproductive health protection issues, including 
ǇǊŜǾŜƴǘƛƻƴ ƻŦ {¢LǎκIL± ŀƴŘ ŀŘƻƭŜǎŎŜƴǘǎ ǇǊŜƎƴŀƴŎƛŜǎύ ŀƴŘ ƛǘΩǎ ŎƻƴŘǳŎǘƛon in selected colleges of Eastern 
Kazakhstan. More than 1000 Russian and Kazakh speaking college students were informed on sexual and 
ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘΣ ǊŜǇǊƻŘǳŎǘƛǾŜ ǊƛƎƘǘǎ ŀƴŘ ƎŜƴŘŜǊ ƛǎǎǳŜǎ ǳƴŘŜǊ ǘƘŜ ά±ŀƭŜƻƭƻƎȅέ ŎƻǳǊǎŜ ŘŜǾŜƭƻǇŜŘ ƛƴ 
line with UNESCO standards on sexuality education. For monitoring of efficiency of SRH education the 
ōŀǎŜƭƛƴŜ Řŀǘŀ ƻƴ ǎǘǳŘŜƴǘǎΩ ŀǿŀǊŜƴŜǎǎ ƻƴ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ŀƴŘ Řŀǘŀ ƻƴ ƻōǘŀƛƴŜŘ 
knowledge,  were collected through pre- and post-test sociological surveys, and presented to the local 
ƎƻǾŜǊƴƳŜƴǘ ōƻŘƛŜǎ ƻƴ ŜŘǳŎŀǘƛƻƴΣ ŎƻƭƭŜƎŜǎΩ ǘŜŀŎƘŜǊǎ ŀƴŘ ŀŎǘƛǾŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǎǘǳŘŜƴǘǎΩ ǇŀǊŜƴǘǎΦ  
 
The overall results of the piloting of this education course, demonstrating the project success (increasing 
ƻŦ ŀŘƻƭŜǎŎŜƴǘǎΩ ŀǿŀreness on issues of SRH protection and safe sexual behavior) were presented at the 
regional conference with participation of representatives of the Ministry of Education and Science of 
Kazakhstan and the Ministry of health and social development. The government representatives from 
the Ministry of Education and Sciences, the Ministry of Health and Social Development, Akimat of 
Eastern Kazakhstan are sensitized on the need on inclusion of sexuality education into the school 
curricula based on evidence collected within the frame of Valeology pilot project. 
 
UNFPA together with the Department of youth policy of Eastern Kazakhstan developed the mobile phone 
ŀǇǇƭƛŎŀǘƛƻƴ άмлл ǉǳŜǎǘƛƻƴǎ ƻŦ ȅƻǳǘƘέ ǿƘŜǊŜ ǉǳŜǎǘƛƻƴǎ ƻƴ ǾŀǊƛƻǳǎ ǘƻǇƛŎŀƭ ƛǎǎǳŜǎ ƻŦ ȅƻǳǘƘ ŀǊŜ ǇƭŀŎŜŘΦ 
Special focus was made on questions of protection of sexual and reproductive health. The appendix is in 
a free access through the Google play and IoS services on AppStore. 
                                   

The work on improving access to social and economic services for vulnerable groups within the joint 
programme continues success since 2011 under output 3.4. Creation of "barrier-free environment" is 
becoming one of the top priorities of the Government of the Republic of Kazakhstan in 2015. In line with 
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the President's Message to the people of Kazakhstan "Strategy Kazakhstan-2050 a new political course 
for  Kazakhstan" UNDP intensified its efforts in this direction. 
 
The fact that the East Kazakhstan region is a region where measures for creation of a "barrier-free 
environment" were successfully implemented was marked by the representative of the Department of 
Tourism of the Ministry of Investment and Development of the Republic of Kazakhstan, who carried the 
analysis of the accessability of social and cultural facilities for disabled persons all over the country. 
During the study several well-known heads of organizations of the civil sector in the Republic indicated 
that the NGOs of the EKO were among the three most advanced (after Almaty and Karagandy). Having 
stressed professionalism of NGOs, especially in Semey, experts noted that UNDP constantly was training 
and consulting civil and non-governmental sector in close collaboration with akimats to meet the needs 
of the region. An example of ¦b5tΩǎ community mobilization and capacity building of NGOs in the 
implementation of self-government development projects of local government was underlined6. 
 
In 2014, UNDP helped to create 6 new NGOs from among the most active initiative groups, having 
influenced their formation and providing assistance with in the legal registration. Three NGOs were 
registered in rural areas: "Centre for Regiƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ά{ƘȅƎȅǎ aƛǊŀǎέ Foundation, "Special World" 
NGO and "Centre for Social Partnership Zharma district"Foundation. The latter was the first NGO 
appeared in the district which won a lot amounted to $ 7 mln from the Department for coordination of 
employment and social programs of the region in spring. The chairman of the foundation noted that 
¦b5tΩǎ ŎƻƴǎǳƭǘƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎ ƛn 2013 helped to successfully implement the project which enabled 35 
people from Zharma district for the ever receive special social services of 8 directions7. 
 
Repatriates continue to be one of the most vulnerable groups in the region. In order to improve their 
professionalism and competitiveness, the UNDP organized short-term vocational training courses. Study 
areas were identified in the specially conducted survey in 2013. Oralmans from the Urdzhar district 

learned the basics of agriculture, Zaisan district to basics of veterinary sanitation, Shygys village to 
veterinary treatment of animals. 8 out of 23 self-trained villagers (household) were employed in 
accordance with the received specialty in nearby rural districts.  
 
 

                                                           
6 Quotes of K. Imanaliev https://www.facebook.com/SemeyProgramme?ref=hl  
7 Information about the project 

https:// www.facebook.com/UNDPKazakhstan/photos/a.379987968715680.81065.370236269690850/621861247861683/?
type=1&theater  

Picture 19. Vocational training courses for oralmans  

https://www.facebook.com/SemeyProgramme?ref=hl
https://www.facebook.com/UNDPKazakhstan/photos/a.379987968715680.81065.370236269690850/621861247861683/?type=1&theater
https://www.facebook.com/UNDPKazakhstan/photos/a.379987968715680.81065.370236269690850/621861247861683/?type=1&theater
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On April 4 the East Kazakhstan Regional 
Museum of Fine Arts named after Nevzorovs 
together with UNDP organized an exhibition 
with the participation of artisans, repatriates 
and PWDs from Semey, Shygys village, Zaisan 
and Urdzhar districts, including those who 
were trained by UNDP  in 2013. The master 
classes in Kazakh types of arts and crafts, "Biz 
Keste", were given, as well as working with 
felt and leather, wood carving and the art of 
painting were given.  
 

Non-governmental organizations are the important players in addressing vulnerable groups of the 
population which often offer innovative and optimal solutions. UNDP supports the most promising and 
sustainable projects by allocating grant funds to them. 

In 2014 the following 9 projects totaling 11,401,882 tenge were financed: 

Volunteering Society for disabled employed 5 persons with disabilities in its sewing shop, newly opened 
computer and copying shop and artisan corner. At present, "Kazzinc" JSC and medical institutions use 
their services now. Crafting, in addition to the creativity development provides additional income and 

promotes socialization. 

 
 
 
 
 
 
 
 
 
 

In order to ease an access to information and improve the quality 
of life for people with visual impairments "Academy of Justice" 

foundation implemented the project "Information and Recreation Room without Barriers" on the 
premises of a specialized library for visually impaired and blind in Semey city. Specialized tape recorders 
for the visually impaired with variable speed and markings in Braille for listening to audiobooks were 
purchased. The importance of the event was marked in the national newspaper8.   
Modern equipment has been highly appreciated by the users. The number of visitors increased from 700 
to 900 people in 2 months. In addition, UNDP supported the participation of 3 library employees in the 
international seminar on the application of the Braille system held in Almaty in October 2014. 
 
"Otansuig͜ sh Oralmandar" NGO implemented "Study of Health" project on the basis of the new Centre 
for Adaptation of Repatriates which EKO Akimat planned to open in 2015. Akimat adopted the ¦b5tΩǎ 

                                                           
8 YŀȊŀƪƘǎǘŀƴǎƪŀȅŀ tǊŀǾŘŀέ, #157 dd August 14, 2014  

Picture 20. An exhibition at the Regional Museum of Fine Arts named  
after Nevzorovs 

Picture 21. Sewing shop which employed disabled  
Picture 22. "Study of Health" project implemented by 
ϦhǘŀƴǎǳƛƎ͜ǎƘ hǊŀƭƳŀƴŘŀǊϦ bDh 
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experience of running the Centre for Adaptation of Repatriates in 2009. The purchased equipment will 
help to promote a healthy lifestyle. 
 
"Tairlandiya" NGO within the project "Life without Barriers" installed special lift for cars in the House for 
Elderly and Disabled in Semey. 
 
"Yelimai Zaisan" NGO ensured the expansion of the Centre of Consumer Services (sewing shops, shoe 
repair and hairdressing salon), created with the support of UNDP in 2010 by opening the area for repair 
of cellular phones and cameras which provided 3 jobs for PWDs.  
 
Lack of hygiene rooms for PWDS restricts the movement of people with limited mobility as well as 
violates their dignity. NGO "Shygys Shuagy" in order to promote re-equipped sanitary rooms in two most 
culturally significant facilities of Semey city: the theatre named after Abay and in the museum after 
Nevzorovs. 
 
Due to lack of special print books in the boarding school 
Ѕо ŦƻǊ Ǿƛǎǳŀƭƭȅ ƛƳǇŀƛǊŜŘ ŎƘƛƭŘǊŜƴ ǘƘŜ following necessary 
modern individual equipment for children with profound 
visual impairment was acquired: portable electronic 
magnifier and enhancing devices. The project 
implemented by PF "Centre for Regional Development 
Shygys Miras" is highly appreciated by the students and 
their parents.   
   
The youth NGO "Youth for a healthy lifestyle," provided 
ƳƛȄŜŘ ǘȅǇŜ ŎƭƛƴƛŎ Ѕм ǿƛǘƘ ǎǇŜŎƛŀƭ ǘŀŎǘƛƭŜ ƴŀǾƛƎŀǘƛƻƴ ŀƴŘ 
warning system in Ust-Kamenogorsk. 
 
In order to enhance the health of older rural residents and improve their quality of life, NGO "Nur Kala" 
opened a day center senior citizens and persons with disabilities at the premises of akimat of Mukur 
Irtysh rural district. 
 
There is a rehabilitation center for the former convicted persons which 
ǇǊƻǾƛŘŜǎ ŀ ǿƛŘŜ ǎǇŜŎǘǊǳƳ ƻŦ ǎŜǊǾƛŎŜǎέ ƭŜƎŀƭΣ ǇǎȅŎƘƻƭƻƎƛŎŀƭΣ ƳŜŘƛŎŀƭΣ 
social assistance as well as temporary registration, temporary 
residence, re-uniting with the relatives, professional re-training, HIV 
and TB prevention etc. Within the grant project the necessary hygiene 
articles were purchased for them. 
 
In order to support the project "Smart City", implemented by the EKO 
Department of Youth Policy in Ust-Kamenogorsk, UNDP invited 
professional specialist for expertise of the accessibility of the 
construction objects for disabled, elderly and others with limited 
mobility.  
 
To improve the quality of special social services provided to elderly and disabled, as well as socialization 
of persons with disabilities through employment, the UNDP organized capacity building for:  

Picture 23. The visually impaired children in the boarding  
ǎŎƘƻƻƭ Ѕо 

 

Picture 24. Care House design 
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¶ 15 social workers of the health system (training medical, psychological, educational, legal, 
household skills and skills of occupational therapy);  

¶ 15 public officials (once stop shops, museums, specialized libraries) who learned sign language to 
improve the efficiency of services for those with limited hearing;  

¶ 15 persons with severe visual disturbances, including those with the first group of disability 
mastered classical wellness massage. Three best trainees received a massage couch to establish 
their own business. Four students were invited to the health care facilities in Ust-Kamenogorsk for 
obtaining practical skills and generating customer base. One of them is the owner of a massage 
parlor in Semey city. 

To follow up on the proposal of the Minister of Health and Social Development Ms. T. Dyusenova to 
strengthen the capacity of private nursing homes of small capacity, the work on strengthening the 
material and technical base and advance training of staff of the 'Karlygash' nursing homes began in 
Zyryanov district, including and socialization of its guests9. Development of such homes needed for even 
distribution of special infrastructure and social services and balanced participation of regional and city 
authorities in the financing of such services. 
 

   

 

 

 

 

In 

December the 

Joint Programme and Department for Coordination of Employment and Social programmes organized a 

round table for 19 heads of its disivions in the districts, NGOs and the media on creating barrier-free 

environment and employment of PWDs in the East ς Kazakhstan region. The participants adopted 

practical recommendations for their application in 2015. One of the results of this event was the high 

rate of participation of NGOs in the UNDP grant competition.  

                                                           
9 For more information on UNDP activities in the territory of "Karlygash" nursing home follow the official page 

https://www.facebook.com/UNDPKazakhstan/posts/721611027886704  

Picture 25.  Capacity building of the social worker and PWDs 
 

Picture 26. A round table for 19 heads of the district divisions of the Department for Coordination of Employment and Social 
programmes 

https://www.facebook.com/UNDPKazakhstan/posts/721611027886704

