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Meeting Notes from National Steering Committee (NSC) meeting 

Office of the Minister of Economy and Development, Fomento
6 May 2009, 15:30 to 16:30 hours

	Members of the National Steering Committee 

	Name 
	Agency 
	Title 
	Attendance 
	Signature 

	Mr. João Gonçalves
	Ministry of Economy and Development, Democratic Republic of Timor-Leste 
	Hon. Minister
	Present 
	

	Mr. Finn Reske-Nielsen
	UN 
	Deputy Special Representative of the Secretary-General, UNMIT, UN Resident and Humanitarian Coordinator, UNDP Resident Representative
	Present 
	

	Mr. Francisco López Sanz
	AECID
	Director 
	Present 
	


Invitees 
1. Mr. Baba Danbappa, Representative a.i., UNICEF 
2. Mr. Joan Fleuren, WFP Representative 
3. Ms. Nicole Smith, Gender Project Manager, UNFPA 
4. Mr. Pradeep Sharma, Senior Assistant Representative, Poverty Reduction and Environment Unit, UNDP
5. Mr. Fabrizio Cesaretti, Emergency Coordinator, FAO 

6. Ms. Heather Komenda, Counter Trafficking Programme Manager, IOM 
7. Ms. Elaine Tan, Country Programme Manager, UNIFEM 

8. Ms. Geraldine Arias, Head, UN Resident Coordinator’s Unit 
1. Introduction 

The Minister thanked the NSC members and invited guests for attending the first NSC meeting of 2009.  He requested the DSRSG to chair the meeting.  The DSRSG explained that the invited guests were here to provide a briefing to the NSC on the progress of the MDG-F gender programme and to brief the NSC on the finalisation of the MDG-F nutrition programme. 

The TOR of the NSC was explained to the invited guests, which was to provide oversight and strategic guidance for the MDG-F programmes in the country.  Membership was small consisting of non-implementing parties to allow for independence.  The NSC would meet semi-annually and decision would be by consensus. 

The NSC members endorsed the recommendation that the Co-Chair of the Programme Management Committee (PMC) for the MDG-F Gender programme would be the Secretary of State for the Promotion of Equality. The recommendation of UNDP to include a representative from the Ministry of Health to the PMC of the MDG-F gender programme was also accepted.  The recommendation had to do with the implementation of the component on conditional cash transfer where the Ministry of Health would have a role to play together with the Ministry of Social Solidarity (MSS). 
2. Review of 2008 Annual Report and 1 Quarter 2009 activities of Gender Project 

The DSRSG explained that the MDG-F on Gender programme officially started when funds were released to participating UN agencies on 15 December 2008.  In this regard, no significant activities were undertaken during the period of reporting. 

The DSRSG invited UNIFEM to brief the NSC on activities that were implemented in the first quarter.  It was reported that an inception meeting was organised on 20 February 2009 to familiarise the joint programme with implementing agencies from line ministries and civil society, and to start with the planning and implementing process.  There was strong buy-in from the representatives of the line ministries and the civil society as reflected in their active participation and discussion.  

Several activities were carried out by IOM and UNFPA in relation to ensuring the passing of the DV law and the development of the national action plan on human trafficking. A coordination meeting among participating agencies was organised with regards to the public information campaign.  Significant interventions were carried out to continue strengthening the referral systems through mapping and assessment of services available in the five districts.  Consultations were underway with MSS to provide a team of national staff dedicated to conditional cash transfers to be assisted, through capacity building initiatives by the UNDP International Policy Centre for Inclusive Growth, Brazil.  MOF and SEPI were onboard with regards to gender responsive budgeting. The PMU is being established through recruitment of personnel and it is anticipated that it will be operationalised by July 2009. 
3. Brief review of 2009 Annual Work Plan of Gender project 

UNIFEM provided highlights of the 2009 annual work plan of gender. It was elaborated that the budget for 2009 was around USD1.7 million. Highlights of the annual work plan included activities to ensure that the DV law would be passed by National Parliament. The legal working group on DV was working hard to align the draft DV law with the recently approved penal code.   There would be continued meetings and trainings related to the development of the national action plan (NAP) on human trafficking by the relevant stakeholders.  Trainings for police and legal sector on the new DV legislation, for vulnerable police units (VPU) & community police on their obligations to protect women and children and NAP on human trafficking, featured heavily in the 2009 annual work plan. The implementation of the coordinated annual public campaign on DV and human trafficking had begun in the first quarter of 2009.  Furthermore, capacity building activities to MSS on conditional cash transfer would be provided.  The referral systems would be strengthened through development of protocol usages, guidelines, case management.  With regards to gender responsive budgeting (GRB), work with the Ministry of Finance (MoF) and the State Secretary for the Promotion of Equality (SEPI) in engendering the State Budget with selected line ministries would start in June 2009.  There were plans to build capacity of CSO to understand the budget process and to advocate for GRB. Lastly, PMU would be operational by July 2009 and it anticipated that the Programme Manager with a background in M & E would review the joint results framework to be aligned with the monitoring framework of the UN Development Assistance Framework (UNDAF). 
4. Strategic recommendations regarding communications and advocacy activities for the Gender project
The NSC also supported the recommendation to have a communication and advocacy strategy in place for the MDG-F on Gender.  A briefing was provided by UNIFEM on the context, rationale and the fundamentals of having a communication and advocacy strategy.  Essentially, the goal of this communication and advocacy was to accelerate progress on the MDGs by raising awareness, strengthening support and action and increasing citizen engagement in MDG policy and practice.  This was in view of MoF’s interest to incorporate the achievement of the MDGs in the national development strategies.  Currently, the MoF and UNICEF are working on a MDG campaign. 
The AECID representative also supported the recommendation sharing that it would be a good opportunity to raise visibility of Timor-Leste among the Spanish public. He elaborated that it was timely in view of a high-level bilateral event taking place in Madrid between Spain and Timor-Leste in December 2009.  The AECID representative believed a documentary/film of 15 to 20 minutes on the achieving the MDGs in Timor-Leste would be a good opportunity to mobilise interest of the Spanish public on the MDGs focusing on the benefits to a country like Timor-Leste.  This would raise awareness further and strengthen support and action for the MDGs in Spain and Timor-Leste.  AECID Tmor-Leste could contribute a small budget for the production of this documentary working with Timor-Leste film-makers.  He would be interested to work with the government and participating UN agencies on this. 
The Minister was equally enthused and said that the high-level event in Madrid could be combined with a trade delegation to promote to Timor-Leste to Spanish investors. 

5. 
Endorsement of the Nutrition Proposal 

The DSRSG/RC/HC recalled the letter he addressed to the Minister of Economy, informing him that the Concept Note for this window of the MDG Achievement Fund had been approved by HQ, and sharing with him the draft pro-doc, which had been prepared in close collaboration with all involved stakeholders.  
The lead agency (UNICEF Representative a.i.) for the joint programme (JP) provided a brief overview of the various components of the JP.  He indicated that all the elements of the proposal have the agreement and buy in of the national counterparts.  He explained that the proposed activities have a national scope, with some focus in districts where the nutrition situation is particularly critical, and where there can be complimentarity with existing agency programmes.  These districts are Aileu, Baucau, Manatuto, and Oecussi.  Further, he indicated that detailed discussions had taken place with the AECID representative in Timor-Leste, in order to ensure synergies with other projects financed by the Spanish Cooperation in the country.  Representatives of the other two participating agencies (FAO and WFP), who also attended the meeting, provided further details on their components of the project. 

 

In general and not particular to this proposal, the AECID representative raised the issue about costs of implementation, and requested the support of the Government to ensure that operational costs are kept to the minimum possible, so as to increase the impact of development assistance.

 

The Minister of Economy expressed his agreement with the priority areas of support, recognizing that the nutrition situation in the country is critical.  The Minister stressed the importance of ensuring that the Ministry of Education is involved in the JP.

 

The Project Document was endorsed for onward submission to the MDGF Office. 
**********************
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