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I: Project Goal

Result/Activity Report

Project Goal Overall Progress

Please describe the progress made to achieve the project goal during the reporting period (Maximum 250 words). If the project has not yet achieved any
results at the goal level, please describe the progress made thus far, including any unexpected results and/or ongoing processes that are contributing to
changing the lives of the intended beneficiaries at the goal level.

Project Goal

Uruguayan women, girls and teenagers have integral and integrated public policies regarding Gender and Generation based violence
in the framework of the National Strategy for its eradication.

Reporting period:
January — December
2014

Overall Progress: In 2014, Uruguay went through a new electoral period, which ended in November of the same year. Within this
national elections context, institutions representatives officials involved in project’s execution prepared documentation in case they
would have to hand over responsibilities and agenda. Nevertheless, during this year, the Direction of the National Women's
Institute, as president of the CNCLVD, held several meetings with SIPIAV’s Coordination, the Project’s Coordination and the different
implementing partners, with the objective of: a) giving continuity to the process and ensuring the achievement of the overall
objective and its respective outcomes, b) fulfil the extension period’s commitments and c) incorporate the project’s contributions
and effects into the new government period.

Project Goal Indicators

Please provide the actual data against each goal indicator (mandatory field for annual reports and final report only) (maximum 50 words per cell)

Actual data on each indicator

Project Goal Indicators

End of Implementation Year 2
(Reporting period: Jan.— Dec. 2014)

Indicator 1: Existence of the 2™ National Plan against An agreement was reached for the next national plan to address domestic violence and
domestic violence based in Gender and Generation and of | gender and generation based violence, in the understanding that all of them are expressions
sectorial plans harmonized with the national plan. of structural violence affecting mainly women, children and adolescents.

Indicator 2: # of women, girls and teenagers that access 700"

care, protection and justice system.

Number of beneficiaries reached at the project goal level

How many beneficiaries experienced any changes in their lives during the reporting period (i.e. since the last progress report)?
e Has your project reached the targeted beneficiary groups during the reporting period? If yes, please, please provide the actual number reached for
each beneficiary group.
e To avoid double counting from previous reports, please do not count the beneficiaries who have been already reported in the previous report(s).
e If your project has reached other beneficiaries during the reporting period, please add additional beneficiaries groups and report on the number.

' The lack of an only record in violence situations that suffer women, girls and teenagers; does not allow to provide this information in a precise manner within
the deadlines of this report. Each institution makes their records according to their own needs of information (Min. of Interior, MofH, Min. of social
Development, Judicial Power, Civic Society, Citi halls, etc.) but the compilation of the data is not available at the moment of elaboration of this report.
Therefore, a minimal estimated number is proposed, taking into account previous years records for the same period.

2




Result/Activity Report

Actual number of beneficiaries reached at the project goal level

Targeted beneficiary groups Reporting period:
at the project goal level Jan. — Dec. 2014

Beneficiary Group 1:
Women and girls in general

Beneficiary Group 2: 700°
women/girls survivors of
violence

Changes in the lives of beneficiaries at the Project Goal Level

What were the main changes in the beneficiaries’ lives during the reporting period in relation to the specific forms and manifestations of violence addressed?
(Maximum 250 words per beneficiary group).

Targeted beneficiary Reporting Period Current situation of beneficiary groups

groups at the project goal

level

Beneficiary Group 1: Reporting period: All of the country’s departments have CDLVD and CRL functioning regularly. Even though
Women and girls in Jan. —Dec. 2014 articulation between them still relies on stimulus at national level, both spaces have maintained
general openness in their articulation and collaborative strategies. The project’s products have provided

new inputs for the analysis of GGBV and local policy planning. Information sharing between
central and local spaces has improved. As consequence of this strengthening process, local
agendas have expanded, there is more drive and new programmatic content and increased
planning in local actions. Moreover, new strategies to increase connectivity and access to areas
distant from urban centers are being planned (more information can be found in FF-MPT 2014

Report).
Beneficiary Group 2: Reporting period: During this year, Institutions disseminated ad-spots of the Campaign against GGVB carried out in
women/girls survivors of | Jan.—Dec. 2014 December 2014. http://www.importaquelosepas.com.uy/vbgg/
violence
2
See note 1

* IMPO has carried out the govement’s campaign “Importa que lo sepas” which showcases regulations on domestic violence, sexual violence, gender equality, among many
others. For more information: http://www.importaquelosepas.com.uy


http://www.importaquelosepas.com.uy/vbgg/

Result/Activity Report

II: Outcomes

Outcome 1

Overall progress: Describe the progress made during the reporting period to achieve the outcome.
e If the project has not achieved any result at the outcome level, please describe the progress made thus far, including unexpected any results that have
contributed to achieving (or hindering) the outcome. (Maximum 250 words per outcome)

Outcome 1 CNCLVD y SIPIAV strengthened their institutional capacities, optimizing their arrangements and territorial expression, to better
address GGBV.

Reporting period: Overall Progress: The institutions and inter institutional spaces strengthened their capacities to address GGBV, reaffirming their

Jan- Dec. 2014 mandates and setting up an agenda of priorities that focus on the New Plan Against Domestic Violence and GGBV. The annual

rendering of accounts 2014, presented by the heads of CNCLVD and SIPIAV (the National Women'’s Institute and the Institute for
children and adolescents), details the progress accomplished as well as the inputs provided by the project “Uruguay unites to end
violence against women, children and adolescents” and sets the agenda to face new challenges.

Several inter institutional agreements on GGBV were accomplished and with them the following main products:

1. Plan against Domestic Violence and GGBV. An agreement was reached for the next national plan to address domestic
violence and gender and generation based violence, in the understanding that all of them are expressions of structural
violence affecting mainly women, children and adolescents.

2. “Measures for life and conviviality”. A set of concrete measures to address situations suffered by women, children and
adolescents were agreed at inter institutional level, and sectorial responsibilities were established for their
implementation. Follow up and monitoring of advances to be carried out by CNCLVD and SIPIAV®.

3. Reform of the Penal Code and Penal Process Code. Joint standing to address the reforms of both codes. Design of
substitute texts as proposals for the Committee in charge of the Reform”.

4. Violence and sex crimes. Basis are set for the design of a inter institutional strategy to address sexual violence, and an
agreement is drafted to set up a inter institutional working group for the design of this strategye.

The process started during the Project’s first year, with national and regional consultancies, and was continued in the following
areas: sustainability of the territorial structures; inter institutional articulation; communication; coverage (awareness raising
activities in different localities of the country); dissemination of activities and information (commemoration of the Convention on
the Rights of the Child and the International Day for the Elimination of Violence against Women).

* See available document in: http://www.inmujeres.gub.uy/innovaportal/file/18258/1/medidas_hacia_un_pais_libre_de_violencia_domestica.pdf
®> Documents from Product 2.1 and available online.
® Document cited in 2.2 and available online.



Outcome indicators

Result/Activity Report

Please provide the actual data against each outcome indicator (mandatory field for annual reports and final report only) (maximum 50 words per cell)

Actual data on each indicator

Indicators for Outcome 1

End of Implementation Year 2
(Reporting period: Jan — Dec. 2014)

Indicator 1: N° and type of products resulting from
interinstitutional agreements that contribute to the
National Strategy on GGBV. (operative definitions:
products; reports, laws and tools)

1. Plan against Domestic Violence and GGBV. An agreement was reached for the next
national plan to address domestic violence and gender and generation based violence.

2. “Measures for life and conviviality”. A set of concrete measures to address situations
suffered by women, children and adolescents.

3. Reform of the Penal Code and Penal Process Code. Joint standing to address the reforms
of both codes. Design of substitute texts as proposals for the Committee in charge of the
Reform.

4. Violence and sex crimes. Basis are set for the design of a inter institutional strategy to
address sexual violence, and an agreement is drafted to set up a inter institutional
working group for the design of this strategy.

Indicator 2: Existence of territorial devices that work in an
integrated and continued manner. (Operative definitions:
territorial devices: departmental commissions/CNLCVD,
local committees/SIPIAV. Continuity of annual meetings
with space: optimum: 9-12, regular 5-8. Integration: 4 joint
instances per year minimum)

Territorial devices have continued their operation, as a consequence of the strengthening
process initiated with “Uruguay unites to end violence against women, girls and adolescents”
Project

Number of beneficiaries reached at the Outcome

1. Number of beneficiaries reached (individual and/or institutional levels): How many beneficiaries experienced any changes in their behaviors and/or

actions during the reporting period?

2. Please provide the number for each beneficiary group.
3. To avoid double counting from the previous report(s), please do not count the beneficiaries who have been already reported in the previous report(s).

Actual number of beneficiaries reached at the outcome level

Targeted beneficiary
groups (Outcome

Reporting period:
Jan — Dec. 2014

level) Institutional level Individual level

Beneficiary Group 1:

Women and girls in 88

general

260.861

Beneficiary Group 2:

women/girls survivors 88

of violence

Not Available




Result/Activity Report

Changes in the behavior/actions of beneficiaries at the outcome level

Changes in behavior/acti

ons of beneficiaries: What were the main changes in the beneficiaries’ behaviors and/or actions during the reporting period?

(Maximum 250 words per group).

Targeted beneficiary
groups (Outcome level)

Reporting Period Current situation of beneficiary groups

Beneficiary Group 1:
Women and girls in
general

Women, girls and teenagers from all across the country can rely on more integrated and
articulate territorial devices for the implementation of policies and actions at local level.

Reporting period:
Jan - Dec 2014

Beneficiary Group 2:
women/girls survivors
of violence

Women, girls and teenagers in GGBV situations can rely on specialized services that give a
more integrated response in coordination with other institutions involved in the approach.

Reporting period:
Jan. — Dec. 2014

Outcome 2
Overall progress: Describ

e the progress made during the reporting period to achieve the outcome.

If the project has not achieved any result at the outcome level, please describe the progress made thus far, including unexpected any results that have

contributed to achieving (or hindering) the outcome. (Maximum 250 words per outcome)

Outcome 2

Uruguay has a project to reform the national legal framework on GBV with support from the majority of parliament

Reporting period:
Jan. —Dec. 2014

Overall Progress: Building on the process initiated with the Working Tables in 2013, CNCLVD and SIPIAV reinforced efforts to
influence the debates on the reform of the Penal Code (in place since 1934) and Process Code.

CNCLVD in its role of advisor to the Executive Power, jointly with SIPIAV, made clear its position in view of the forthcoming
approval of a reform that had not incorporated international recommendations on GBV. Moreover, after an intense debate, it
presented a proposal for substitute texts that take into account essential aspects in situations of GGBV. SS: inclusion of protection
measures in cases of sex crimes against women, classification of sex crimes, exposition in public audiences, and absence of
feminicide classification, among others.

This process, jointly with the position adopted by the National Human Rights Institution and Ombudsman Office, activated
discussion processes on the new Penal Code, leading to a new proposal for revision by the Uruguayan Parliament and
postponement of its approval for 2015.

Outcome indicators
Please provide the actual

data against each outcome indicator (mandatory field for annual reports and final report only) (maximum 50 words per cell)

Actual data on each indicator

Indicators for Outcome 2

End of Implementation Year 2
(Reporting period: January — December 2014)

Indicator 1: Reform proje
in Gender Based Violence

Recommendations document and alternative texts for the Penal Code and the Criminal
Procedure Code developed on 2014 .

ct of the national legal framework

Indicator 2: % of parliamentarians that support the reform
proposal of the national legal framework in Gender Based

During the reform review process of mentioned codes, a dialogue was kept with different
parliamentarians, being the Bancada Bicameral Femenina (with 15% representation) the main

’ See UNCT 2014 Narrativ

e Report for further explanation.
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Violence.

representative during the implementation period of the Project.

Indicator 3: Conclusions and recommendations of the Document drafted on 2014 with conclusions and recommendations that are part of the
dialogue tables with participation of key holders

debate work meetings.

Number of beneficiaries reached at the Outcome

1. Number of beneficiaries reached (individual and/or institutional levels): How many beneficiaries experienced any changes in their behaviors and/or

actions during the reporting period?

2. Please provide the number for each beneficiary group.
3. To avoid double counting from the previous report(s), please do not count the beneficiaries who have been already reported in the previous report(s).

Actual number of beneficiaries reached at the outcome level

Targeted beneficiary
groups (Outcome

Reporting period: Jan — Dec. 2014

Institutional level Individual level
level)
Beneficiary Group 1:
General ] 3.286.314°

public/community at
large

Changes in the behavior/actions of beneficiaries at the outcome level
Changes in behavior/actions of beneficiaries: What were the main changes in the beneficiaries’ behaviors and/or actions during the reporting period?
(Maximum 250 words per group).

Targeted beneficiary
groups (Outcome level)

Reporting Period

Current situation of beneficiary groups

Beneficiary Group 1:
General
public/community at
large

Reporting period:
Jan —Dec. 2014

The process allowed to deepen the analysis of the regulations on GGBV (including violence
and sexual crimes), taking into account international standards and the agreement taken by
the country, creating an argued position of interinstitutional spaces of CNLCVD and SIPIAV, to
influence in the parliamentarian definitions of the normative framework on GGBV in general
and specially in certain articles of the Penal Code and Criminal Procedure Code.

Outcome 3

Overall progress: Describe the progress made during the reporting period to achieve the outcome.

8According to the RRF matrix, the impact of the reforms of the Codes and the regulations on GGBV affects all country population. En concordancia con lo
sefialado en la matriz RRF del proyecto, el impacto de las reformas de los Cédigos y la normativa en su conjunto en VBGG afecta a toda la poblacién del pais.
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Result/Activity Report

e If the project has not achieved any result at the outcome level, please describe the progress made thus far, including unexpected any results that have
contributed to achieving (or hindering) the outcome. (Maximum 250 words per outcome)

Outcome 3 Uruguay has timely, reliable and consensual information on GBV

Reporting period:
Jan — Dec 2014

Overall Progress: On November 2014, the results of first National Survey on Gender and Generation Based Violence were
launched. This product represents a milestone in the history of Uruguay, as it sets a national base line on the magnitude of
violence directed at women, girls and adolescents. It is also a significant input for the generation of indicators that allow for the
follow up and tracking of this problematic, generating knowledge on its magnitude, characteristics, consequences, and
contributing to the strengthening of comprehensive policies to prevent, treat, sanction and eradicate gender and generation based
violence in our country.

During 2014 efforts were focused on information processing, analysis of results and preparations for their dissemination among
authorities and media as part of the commemoration of the International Day for the Elimination of Violence Against Women. The
results of the survey conducted jointly with the National Institute of Statistics and a series of recommendations to be considered
by the new Administration which will take office in March 2015 were presented along with the rendering of accounts by the
institution addressing GGBV.

Outcome indicators
Please provide the actual data against each outcome indicator (mandatory field for annual reports and final report only) (maximum 50 words per cell)

Actual data on each indicator

Indicators for Outcome 3 End of Implementation Year 2

(Reporting period: Jan — Dec 2014 )

Indicator 1: Number of documents and reports
disseminated by CNCLVD and SIPIAV with quantitative
information on GGBV

The publication and dissemination of the survey’s results took place within the framework of

the commemoration of the 25 November, International Day for the Elimination of Violence

against Women, jointly with the launching of a Communication Campaign against GGBV. Prior

to this public launch, preliminary meetings were held with ministerial authorities to inform

and get them involved in the Campaign against GGBV. With a similar objective, a meeting with

journalists took place to inform and work on the messages and arguments that will

accompany the Campaign

Documents and Reports:

e “Primera encuesta nacional de prevalencia en violencia basada en género y generaciones.
Informe de primeros resultados “

e “Encuesta Nacional de Violencia basada en Género y Generaciones” — Brochure / Leaflet

Indicator 2: Number of documents and reports
disseminated by organizations members of CNCLVD and
SIPIAV which include actions undertaken based on
guantitative information.

Documents and Reports:

e “Primera encuesta nacional de prevalencia en violencia basada en género y generaciones.
Informe de primeros resultados “

e “Encuesta Nacional de Violencia basada en Género y Generaciones” — Brochure / Leaflet

Indicator 3: Analysis on the similarities and differences
between the different systems and sources of information
employed by institutions, CNCLVD and SIPIAV

No new analysis were carried out.
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Number of beneficiaries reached at the Outcome
4. Number of beneficiaries reached (individual and/or institutional levels): How many beneficiaries experienced any changes in their behaviors and/or
actions during the reporting period?
5. Please provide the number for each beneficiary group.
6. To avoid double counting from the previous report(s), please do not count the beneficiaries who have been already reported in the previous report(s).

Actual number of beneficiaries reached at the outcome level

Targeted beneficiary Reporting period:

groups (Outcome Year 2 Annual Report

level) Institutional level Individual level
Beneficiary Group 1: | 13’ 3.286.314
General

public/community at

large

Changes in the behavior/actions of beneficiaries at the outcome level
Changes in behavior/actions of beneficiaries: What were the main changes in the beneficiaries’ behaviors and/or actions during the reporting period?
(Maximum 250 words per group).

Targeted beneficiary Reporting Period Current situation of beneficiary groups
groups (Outcome level)

Beneficiary Group 1: Reporting period: Uruguay has timely, reliable and consensual information on GBV.
General Jan — Dec 2014
public/community at
large

Outcome 4

Overall progress: Describe the progress made during the reporting period to achieve the outcome.
e If the project has not achieved any result at the outcome level, please describe the progress made thus far, including unexpected any results that have
contributed to achieving (or hindering) the outcome. (Maximum 250 words per outcome)

° This number refers to the institutions members of CNCLVD and SIPIAV with policies and programmes that address GGBV with a special focus on women, girls
and adolescents exposed to violence: Ministry of Social Development (National Women's Institute), Ministry of Public Health, Ministry of Interior, Ministry of
Education and Culture, National Public Education Administration, Congress of Mayors, Institute for Childhood and Adolescents of Uruguay, NGOS: Red
Uruguaya contra la violencia doméstica y sexual, ONG Infancia y adolesencia, Judiciary, Social Security Bank, Ministry of Housing and Public Works and, for the
purpose of the survey, the National Statistics Office.




Result/Activity Report

Outcome 4 Government bodies and the civil society organizations constantly improve GBV prevention and rights advocacy mechanisms
through communication and training

Reporting period: Overall Progress: A Communication Strategy was designed through an agreement with the Centre for Official Information (IMPO as
per its Spanish acronym) with the objective of raising awareness, disseminate and promote knowledge on the prevention of GGBV
Jan - Dec 2014 within the framework of the Project. The Communication Plan was digitalized and an executive summery is drafted: Report

available online: http://www.inmujeres.gub.uy/innovaportal/file/40814/1/estcom.pdf Executive summery available online:

http://www.inmujeres.gub.uy/innovaportal/file/40815/1/estcomres.pdf

Moreover, CNCLVD and CRL local commissions adopted a territorial strategy for action to raise awareness among the general
public on the need to act to eradicate violence directed at women and girls, from a gender and human rights perspective and
disseminate the results of the First National Survey on GGBV.

Outcome indicators
Please provide the actual data against each outcome indicator (mandatory field for annual reports and final report only) (maximum 50 words per cell)

Actual data on each indicator

Indicators for Outcome 4 End of Implementation Year 2
(Reporting period: Jan — Dec 2014)

Indicator 1: % of actions carried out as part of a 55 awareness-raising activities were carried out at local level designed by GGBV local
communication strategy on GGBV commissions and the SIPIAV Committee as part of the CNCLVD and SIPIAV communication
strategy. http://www.inmujeres.gub.uy/innovaportal/v/33876/6/innova.front/punto-final-

a-la-violencia-contra-las-mujeres

As part of the communication strategy, 2 educational videos and 7 spots each one referring to
a specific area of violence expression: childhood, family, couples, work, education, senior
citizens and public spaces, were designed and disseminated.
http://www.importaquelosepas.com.uy/vbgg

Indicator 2: Number of actions carried out within the A review of training practices was conducted and training sessions were carried out more
framework of the training strategy specifically on the subject of human trafficking. The International Seminar: “Human
Trafficking: comparative experiences from the Justice System” took place in Montevideo on 8
August 2014. Total participants: 134 (Prosecutors 33, Judicial Power 18, Ministry of the
Interior 43, CNCLVD and SIPIAV 30, others 10).

Indicator 3: Analysis of the perspective from which GGBV The publication “Gender and generations based violence: a communication’s perspective”
issues are dealt with in the media and in the reports from (2014) collects the studies and articles designed within the framework of the project,
the attention services. alongside a Guideline for journalists on domestic violence
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Result/Activity Report

coverage.http://www.inmujeres.gub.uy/innovaportal/file/40816/1/guiaperio.pdf

Number of beneficiaries reached at the Outcome
7. Number of beneficiaries reached (individual and/or institutional levels): How many beneficiaries experienced any changes in their behaviors and/or
actions during the reporting period?
8. Please provide the number for each beneficiary group.
9. To avoid double counting from the previous report(s), please do not count the beneficiaries who have been already reported in the previous report(s).

Actual number of beneficiaries reached at the outcome level

Targeted beneficiary Reporting period: Jan — Dec 2014
groups (Outcome

level) Institutional level Individual level

Beneficiary Group 1: 11 1.708.841
Women and girls in
general

Changes in the behavior/actions of beneficiaries at the outcome level
Changes in behavior/actions of beneficiaries: What were the main changes in the beneficiaries’ behaviors and/or actions during the reporting period?
(Maximum 250 words per group).

Targeted beneficiary Reporting Period Current situation of beneficiary groups
groups (Outcome level)

Beneficiary Group 1: Reporting period: Jan — Dec In Uruguay, several awareness campaigns on violence were carried out prior to the Project
Women and girls in 2014 “Uruguay united to end violence against women and girls”, but these were not part of a
training nor systematic communication strategy that seek to further efforts in the treatment
of information. For this reason,) as part of this project, 4 main areas were successfully
strengthened:

general

1. Increased knowledge on the treatment of information in GGBV, from a communication
perspective. Various studies contributed inputs to establish a baseline on the perspective of
the media in treating GGBV (activities carried out under Output 4.1).

2. Communication strategy on GGBV was developed. This strategy guided the basis for the
design of an awareness, diffusion and information campaign at both national and local level
(activities carried out under Output 4.1 and 4.3).

3. A training strategy was designed and implemented jointly with the development of specific

11
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Result/Activity Report

tools to address GGBV, targeted to journalists, communicators and information sources
(activities carried out under Output 4.2 and 4.3).

4. Contributions were made to increase the visibility of human trafficking for sexual
exploitation through training and communication strategies, with the objective of influencing
its inclusion on the agendas of the justice system institutions.

Actions under this Outcome leave a precedent in the field of communication which will be
followed up with new training activities within the framework of an International Conference
and Seminar scheduled for 2015.

12
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III: Outputs and Project Activities

Outputs under Outcome 1
e Overall progress: Describe the current situation of the output and how it is contributing to (or hindering) the intended outcome(s). Please explain any
difference in achieved versus planned outputs during the reporting period. If the project has not yet delivered this output, please describe the
progress made thus far, including any unexpected circumstances that have contributed to (or hindered) the output. (maximum 250 words par output)
e Current status of output indicator: Please provide quantitative and/or qualitative data on the current status of each output indicator (maximum 50
words per cell). To avoid double counting from the previous report(s), please do not count the achieved outputs that have been already reported in
the previous report(s).

Project Activities under the Output

e Activity Update: Please provide a brief description on the current status of each project activity. If relevant, explain delays in activity implementation,
the nature of the constraints, and the actions taken to mitigate future delays. (maximum 250 words)

Output 1.1

Il National Plan against DV based in GG validated by CNCLVD and SIPIAV, disseminated and budgetary strengthened.

Reporting period:
Jan. —Dec. 2014

Overall Progress: Agreement was reached for the next national plan to address domestic violence and gender and generation
based violence, in the understanding that all of them are expressions of structural violence affecting mainly women, children and
adolescents. In that context, a call for technical assistance for the advisory in concept and methodological design of the 2nd
National Plan against DV in GG was carried out successfully and a consultant was hired.

Output Indicator
Update

Reporting period:
Jan. —Dec. 2014

Quantitative Information Qualitative Information

Output Indicator 1:
Executive Decree
approving the Plan.

2nd National Plan against DV based in GG drafted and

0 o
validation plan created.

Output Indicator 2:
Percentage of
authorities and
operators from the
attention, protection
and justice system that
are familiar with the
Plan.

Mapping of authorities and protection and justice attention
0 system that must be compromised in the validation of the
plan for its application.

13
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Indicator 3:

of the
Budget and
sector Budget,
allocated to the
implementation of the
Plan, expressed in
percentage. In relation
to the average 2011 -
2012.

Output
Variation
National

Estimate of the annual national and sectorial budget for the
topicin 2011 and 2012.

Activity Update

Activity 1: Meeting with

authorities and policy decision makers to validate the Second National Plan.

Reporting period:
Jan. —Dec. 2014

To be carried out on June 2015; with the Second National Plan.

Activity 2: Meeting with

Planning and Budget Managers to build commitment of resources.

Reporting period:
Jan. —Dec. 2014

To be carried out in 2015, with the definition of the five-year Budget for 2016-2020.

Activity 3: Strong countrywide dissemination of the Second National Plan Against Violence.

Reporting period:
Jan. — Dec. 2014

To be completed on June 2015. However, during the second trimester of 2014, a workshop on strategic debate and conceptual
discussion for a National Plan against Domestic Violence and Gender and Generations Based Violence was developed (on August,
21st. 2014)

Activity 4: Support the p

lanning process of the Annual Budget Review to obtain National Budget resources for the implementation of the Il Plan.

Reporting period:
Jan. — Dec. 2014

Not applicable to 2014. The National Budget is discussed on 2015.

Activity 5: Support to the design of operational sector plans.

Reporting period:

Jan. — Dec. 2014

Not applicable to 2014. The National Budget is discussed on 2015.

Output 1.2

Inter-sectorial coordination instances between the territorial representations of the CNCLVD and SIPIAV in place.

Reporting period:
Jan. — Dec. 2014

Overall Progress: Support to the territorial strategy in order to promote joint actions against GGBV in all 19 departments of
Uruguay was provided through the commemoration of significant dates, generation of debating spaces, etc. Dissemination of the
results of the 1st National Survey on GGBV allowed the collection of inputs for a Second National Plan against Violence. In all, the
output was fully implemented; all country departments have a regularly functioning and installed CDLCVD and CRL.

Output Indicator
Update

Reporting period:
Jan. —Dec. 2014

Quantitative Information Qualitative Information

Output Indicator 1:
Number of annual
operating plans
designed by LCVD
Departmental

In elaboration for 2015.
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Result/Activity Report

Commissions and
SIPIAV Local
Committees

Output Indicator 2:
Content of the Plans 0 In elaboration for 2015.
that show articulation

Activity Update

Activity 1: Two national and 4 regional technical consultancies hired to strengthen CNCLVD and SIPIAV and their territorial representations

Reporting period:

.. . . . . 10
Jan. — Dec. 2014 Activity started in 2012 and finalized in 2013

Activity 2: Follow up meetings between the Departmental Commissions, SIPIAV Committees, national and regional technical assistances and territorial
referents

Reporting period: Activity started in 2012 and finalized in 2013". In 2014, previous work by technical consultancies was followed up, monitoring
Jan. — Dec. 2014 CNCLVD and SIPIAV’s institutional referents, and civil society organization, which was selected to support the planning of
activities. (See activity 1.2.4). Some Departments showed growing interest in planning information and awareness raising activities
in different localities, so as to reach all areas of the country. These departments were: Canelones, Cerro Largo and Maldonado.

Activity 3: Joint National Activities by CNCLVD and SIPIAV

Reporting period:

Jan. — Dec. 2014 A National Meeting of CNCLVD and SIPIAV with CDLCVD and CRL was held on December 15th 2014 in the Department of Florida.

This meeting, was an exchange instance between national and local referents, that allowed the discussion of the information
offered by the National Survey, the Campaign against GGBV and the next National Plan against Violence.

Activity 4: Design of Local Operating Plans.

Reporting period:

Jan. — Dec. 2014 In 2014, a civil society organization with experience in territorial GGBV actions was selected and hired (CNS). Technical assistance

was provided to each Department for the planning of proposals, promoting integration of plans, awareness raising and
dissemination of studies elaborated within the Projects framework, as well as communications strategies tailored to local
characteristics.

Activity 5: Launching of Local Operating Plans.

Reporting period:

Jan. — Dec. 2014 Plans designed in the local territorial spaces were launched within the framework of the national strategy referred to in activity

1.2.4

Outputs under Outcome 2
e  Overall progress: Describe the current situation of the output and how it is contributing to (or hindering) the intended outcome(s). Please explain any
difference in achieved versus planned outputs during the reporting period. If the project has not yet delivered this output, please describe the
progress made thus far, including any unexpected circumstances that have contributed to (or hindered) the output. (maximum 250 words par output)

1% See Annual Narrative Report 2012 and 2013.
" See Annual Narrative Report 2012 and 2013.
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Result/Activity Report

e  Current status of output indicator: Please provide quantitative and/or qualitative data on the current status of each output indicator (maximum 50
words per cell). To avoid double counting from the previous report(s), please do not count the achieved outputs that have been already reported in
the previous report(s).

Project Activities under the Output

e Activity Update: Please provide a brief description on the current status of each project activity. If relevant, explain delays in activity implementation,
the nature of the constraints, and the actions taken to mitigate future delays. (maximum 250 words)

Output 2.1

Comparative study of legal frameworks in countries with greater development in gender and rights issues and definition of existing

legal gaps.12

Reporting period:
Jan. — Dec- 2014

Overall Progress:

Building on the process initiated with the Working Tables in 2013, CNCLVD and SIPIAV reinforced efforts to influence the debates on
the reform of the Penal Code (in place since 1934) and Process Code.

CNCLVD in its role of advisor to the Executive Power, jointly with SIPIAV, made clear its position in view of the forthcoming
approbation of a reform that had not incorporated international recommendations on GBV. Moreover, after an intense debate, it
presented a proposal for substitute texts that take into account essential aspects in situations of GGBV. SS: inclusion of protection
measures in cases of sex crimes against women, classification of sex crimes, exposition in public audiences, and absence of

feminicide classification, among others.

This process, jointly with the position adopted by the National Human Rights Institution and Ombudsman Office, activated
discussion processes on the new Penal Code, leading to a new proposal for revision by the Uruguayan Parliament and

postponement of its approval for 2015.

Output Indicator
Update

Reporting period:
Jan. — Dec. 2014

Quantitative Information

Qualitative Information

Output Indicator 1:
Number of countries
in the region which
experiences are
included in the
comparative study.

13 (2013)

Activity finalized on 2013.

Output Indicator 2:
Number of extra
regional countries
which experiences
are included in the
comparative study.

11 (2013)

Activity finalized on 2013.

Output Indicator 3:
Conclusions and

Activity finalized on 2014: conclusions and recommendations from
the document analysis on international experiences and national

12 Definition- Greater development: systems of response and access to justice in place, improving the situation of girls, adolescents and women.
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Result/Activity Report

recommendations
expressed in the
study.

context, includes the consult of main holders and has allowed to
identify and describe strengths and weaknesses of the national
normative framework.

Activity Update

Activity 1: Consultancy

for the comparative study and methodological design of the draft Project basic regulations

Reporting period:
Jan. —Dec. 2014

Activity started in 2012 and finalized in 2013

Activity 2: Sector and inter sector workshops with key stakeholders form different bodies with expertise in GBV:
CNCLVD, SIPIAV and legislators

Reporting period:
Jan. —Dec. 2014

Activity finalized in 2013". Achieved through the inter-institutional working group (3 meetings, November — December 2013)
Joint standing to address the reforms of both codes. Design of substitute texts as proposals for the Committee in charge of the
Reform.

Activity 3: Meetings wi

th various stakeholders of the Judiciary

Reporting period:
Jan. —Dec. 2014

Activity finalized in 2013. Achieved through the inter-institutional working group (20 meetings)

Activity 4: International Seminar for the public launch of the report and discussion with key stakeholders

Reporting period:
Jan. —Dec. 2014

International Seminar on “Human Rights and sex crimes against children and adolescents” developed on November, 12th 2014. This
activity will be continued with a new seminar to be developed mid. 2015 (Seminar on Revision of the Legal Revision on Framework
VBGG)

Activity 5: Meetings wi

th the National Human Rights Institution and Ombudsman Office, the Women's Legislative Caucus, Parliament’s Gender and Human

Rights Commissions, other Legislators

Reporting period:
Jan. — Dec. 2014

Throughout 2014 various meetings were held to exchange ideas and counsel women legislators and legislators from the
Parliament’s Gender and Human Rights Commissions. The following documents were designed (all names in Spanish):

1. Nota de posicionamiento conjunto CNCLVD y SIPIAV presentada al parlamento uruguayo:
http://www.inmujeres.gub.uy/innovaportal/file/18258/1/notapos.pdf
2. Elaboracion de propuesta de articulos sustitutivos para la revisién de ambos proyectos de cédigos, con sus respectivas

fundamentaciones, con acuerdo del CNCLVD y SIPIAV:
a) CODIGO PENAL. Propuesta de texto sustitutivo: http://www.inmujeres.gub.uy/innovaportal/file/18258/1/codpen.pdf
b) CODIGO PROCESAL PENAL. Propuesta de texto sustitutivo:
http://www.inmujeres.gub.uy/innovaportal/file/18258/1/codprocpen.pdf

Additional activities: Setting of an Inter-institutional Working Group for the follow up and monitoring of Product 2.1 (this activity was developed with financial

resources provided by

national counterparts (non Trust Fund resources were used).

 See Annual Report 2012 y 2013.
“ See Annual Report 2013.
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Result/Activity Report

Output 2.2

Violence and sexual offenses protocol for action institutionalized

Reporting period:
Year 3 Final Report

Overall Progress: Basis are set for the design of a inter institutional strategy to address sexual violence, and an agreement is
drafted to set up a inter institutional working group for the design of this strategyls. Violence and sex crimes’ issues have been
subject of many different approaches and perspectives. The generation of dialogue between these different perspectives was a
necessary product in order to advance in the design of more comprehensive and coordinated attention strategy.

Output Indicator
Update

Reporting period:
Jan. —Dec. 2014

Quantitative Information Qualitative Information

Output Indicator 1:
Number of sector
documents that
establish action
guidelines for cases of
violence and sex
crimes

Design of a base document agreed interinstitutionally. The
document gathers the mains aspects of the problem, its
history in main organisms of the CNCLVD and SIPIAV and
explains different arguments for its debate in future dialogue
meetings with decision making authorities and key holders
of different entities involved in the matter; for the
elaboration of an interinstitutional approach strategy on
sexual violence.

1(2014)

Output Indicator 2:
Number of inter sector
documents that
establish action
guidelines for cases of
violence and sex
crimes

No new documents have been drafted yet.

Output Indicator 3:
Type of sector and
inter sector
documents that
establish action
guidelines for cases of
violence and sex
crimes

No new documents have been drafted yet.

Activity Update

Activity 1: Technical assi

stance to support institutions and inter institutional spaces in the design of a proposed action plan for violence and sex crimes

Reporting period:
Jan. — Dec. 2014

Technical assistance provided by an organization with proven track record in coordination, articulation and systematization of
inter institutional experiences. The selection process and start of activities took place in 2013, ending in 2014. The working tables
and the systematization of debates and rapporteur ships where key inputs for the design of an interinstitutional background
document.

Activity 2: Workshops with technicians from all institutions with expertise on the subject matter to study proposals and present the progress of the review

2014 MPTF report explains further more this subjetc.
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Result/Activity Report

study.

Reporting period:
Jan. — Dec. 2014

Third joint Dialogue Table with CNCLVD and SIPIAV for the discussion and validation of the Inter institutional background
document. Set up of the interinstitutional working team to guarantee the continuity of the proposal (30 May 2014).

Activity 3: Design and publish a report on the systematization of the debate held in the working and dialogue tables

Reporting period:
Jan. — Dec. 2014

Design of the background document: “Bases para el disefio de una estrategia interinstitucional de abordaje a la violencia sexual”.
Report available at: http://www.inmujeres.gub.uy/innovaportal/file/40832/1/vyds.pdf

Activity 4: Presentation of the Report to authorities responsible for designing agreements and regulations.

Reporting period:
Jan. — Dec. 2014

Inter institutional agreement that creates a working group within the framework of CNCLVD and SIPIAV to design and consolidate
a strategy on sexual violence.

*Set up of an inter-institutional working group for the follow up and monitoring of Product 2.2. (this activity was developed with financial resources provided
by national counterparts (non Trust Fund resources were used).

Outputs under Outcome 3

e Overall progress: Describe the current situation of the output and how it is contributing to (or hindering) the intended outcome(s). Please explain any
difference in achieved versus planned outputs during the reporting period. If the project has not yet delivered this output, please describe the
progress made thus far, including any unexpected circumstances that have contributed to (or hindered) the output. (maximum 250 words par output)

e  Current status of output indicator: Please provide quantitative and/or qualitative data on the current status of each output indicator (maximum 50
words per cell). To avoid double counting from the previous report(s), please do not count the achieved outputs that have been already reported in
the previous report(s).

Project Activities under the Output

e Activity Update: Please provide a brief description on the current status of each project activity. If relevant, explain delays in activity implementation,
the nature of the constraints, and the actions taken to mitigate future delays. (maximum 250 words)

Output 3.1 Survey on GGBV agreed among CNCLVD and SIPIAV, conducted and findings published.
Reporting Overall Progress: During 2014 efforts were focused on information processing, analysis of results and preparations for their diffusion
period: among authorities and media as part of the commemoration of the International Day for the Elimination of Violence Against Women

Jan. —Dec. 2014

(November 25th.). The results of the survey and a series of recommendations were presented.

Output Indicator
Update

Reporting period:
Jan. — Dec. 2014

Quantitative Information

Qualitative Information

Output Indicator
1: % of
institutions
members of
CNCLVD and
SIPIAV that
agree on the
survey’s
template

100%

Activity finalized in 2013.
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Result/Activity Report

Output Indicator
2:

Number or “Primera encuesta nacional de prevalencia en violencia basada en género y generaciones.

documents and Informe de primeros resultados”

reports that | 3 Resumen del informe “Primera encuesta nacional de prevalencia en violencia basada en

refer to género y generaciones. Informe de primeros resultados”

information “Encuesta Nacional de Violencia basada en Género y Generaciones” — Brochure / Leaflet

produced by the

survey

Output Indicator The publication and dissemination of the survey’s results took place within the framework of

3: % of the commemoration of the 25 November, International Day for the Elimination of Violence

departments against Women, jointly with the launching of a Communication Campaign against GGBV.

that carry out Prior to this public launch, preliminary meetings were held with ministerial authorities to

activities and inform and get them involved in the Campaign against GGBV. With a similar objective, a

disseminate 80% meeting with journalists took place to inform and work on the messages and arguments that

information on will accompany the Campaign.

the Survey’s More information available online:

result. http://www.inmujeres.gub.uy/innovaportal/file/18258/1/triptico_violencia_version_web.pdf
http://www.inmujeres.gub.uy/innovaportal/v/33876/6/innova.front/punto-final-a-la-
violencia-contra-las-mujeres)

Activity Update

Activity 1: Design and implementation of the survey

Reporting

period: Activity finalized in 2013.

Jan. — Dec. 2014

Activity 2: Training of survey’s interviewers.

Reporting
period:
Jan. — Dec. 2014

Activity finalized in 2013

Activity 3: Field work.

Reporting
period:
Jan. — Dec. 2014

Activity finalized in 2013

Activity 4: Informa

tion process and data analysis

Reporting
period:
Jan. —Dec. 2014

Information processing and data analysis took place during the first months of 2014. This task was accomplished by a team comprised of
representatives from the Gender Information System (SIC as per its Spanish acronym) of the National Women’s Institute and the
National Statistics Institute. This team jointly with an interinstitutional working group was in charge of the follow up and monitoring of
the Survey and also responsible for the drafting of the First Results Report.

Report available online: http://www.inmujeres.gub.uy/innovaportal/file/18258/1/resumen_de_encuesta_mides_final.pdf

Activity 5: Publication and dissemination of the survey’s results.
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Result/Activity Report

Reporting The publication and dissemination of the survey’s results took place within the framework of the commemoration of the 25 November,
period: International Day for the Elimination of Violence against Women, jointly with the launching of a Communication Campaign against
Jan. —Dec. 2014 | GGBV. Prior to this public launch, preliminary meetings were held with ministerial authorities to inform and get them involved in the
Campaign against GGBV. With a similar objective, a meeting with journalists took place to inform and work on the messages and
arguments that will accompany the Campaign.

More information available online: http://www.inmujeres.gub.uy/innovaportal/file/18258/1/triptico_violencia_version_web.pdf
http://www.inmujeres.gub.uy/innovaportal/v/33876/6/innova.front/punto-final-a-la-violencia-contra-las-mujeres)

Additional activities:
Set up of an inter-institutional working group for the follow up and monitoring of Product 3.1 (this activity was developed with financial resources provided by
national counterparts (non Trust Fund resources were used).

Outputs under Outcome 4

e Overall progress: Describe the current situation of the output and how it is contributing to (or hindering) the intended outcome(s). Please explain any
difference in achieved versus planned outputs during the reporting period. If the project has not yet delivered this output, please describe the
progress made thus far, including any unexpected circumstances that have contributed to (or hindered) the output. (maximum 250 words par output)

e  Current status of output indicator: Please provide quantitative and/or qualitative data on the current status of each output indicator (maximum 50
words per cell). To avoid double counting from the previous report(s), please do not count the achieved outputs that have been already reported in
the previous report(s).

Project Activities under the Output

e Activity Update: Please provide a brief description on the current status of each project activity. If relevant, explain delays in activity implementation,
the nature of the constraints, and the actions taken to mitigate future delays. (maximum 250 words)

Output 4.1 CNCLVD and SIPIAV design and implement a nationwide communication strategy
Reporting period: Overall Progress: Activities were directed at strengthening communication strategies, at both national and local levels, identifying
Jan — Dec 2014 the most worrisome media approaches to the problematic and shedding light to the face of a society that is indignant of and
committed to the fight against violence all around the country.
Output Indicator Reporting period:
Update Jan — Dec 2014
Quantitative Information Qualitative Information
Output Indicator 1: 13 All representatives of institutions belonging to CNCLVD and SIPIAV agreed on a communication
Number of CNCLVD strategy on GGBV and its corresponding implementation plan.
and SIPIAV institutions
that agree on a
communications
strategy on GGBV and
an implementation
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Result/Activity Report

plan

Output Indicator 2: 19
Number of All Departments (19) implemented actions from the strategy.
departments in the
country that
implement actions
from the strategy (per

year)

Output Indicator 3: Support provided to the dissemination and implementation of joint activities by CDLVD and CRL
Number of actions in the field (including the commemorations during the month of November: International Day of
from the strategy that the Rights of the Child, November 20, International Day for the elimination of violence against
are implemented in women, November 25).

each department (per

year).

Activity Update

Activity 1: Quantitative study on GGBV in the Uruguayan media

Reporting period: The study began in 2012 and completed its analysis in 2013. The public launch took place in July 2013 “Communicating without
Jan — Dec 2014 violence: Workshop for journalists and communicators on GGBV” (Montevideo, 26 July 2013).

In 2014 the study is digitalized and an executive summery is drafted:

Study available online: http://www.inmujeres.gub.uy/innovaportal/file/40713/1/3-estudio-cuantitativo.pdf

Activity 2: Qualitative study on GGBV in the Uruguayan media

Reporting period: The study began in 2012 and completed its analysis in 2013. The public launch took place in July 2013 “Communicating without
Jan — Dec 2014 violence: Workshop for journalists and communicators on GGBV” (Montevideo, 26 July 2013).

In 2014 the study is digitalized and an executive summary is drafted:

Report available online: http://www.inmujeres.gub.uy/innovaportal/file/40710/1/1--estudio-cualitativo.pdf

Executive summery available online: http://www.inmujeres.gub.uy/innovaportal/file/40712/1/2--estudio-cualitativo-resumen.pdf

Activity 3: Design of a strategy and communication plan for the prevention and eradication of GGBV for CNCLVD and SIPIAV

Reporting period: The study began in 2012 and completed its analysis in 2013. In 2014 the study is digitalized and an executive summery is drafted:
Jan — Dec 2014 Report available online: http://www.inmujeres.gub.uy/innovaportal/file/40814/1/estcom.pdf
Executive summery available online: http://www.inmujeres.gub.uy/innovaportal/file/40815/1/estcomres.pdf

In 2014 the design of a Communication Strategy began through an agreement with the Centre for Official Information (IMPO as
per its Spanish acronym). Efforts were made to set forth media actions that helped to raise awareness, disseminate and promote
knowledge on the prevention of GGBV, within the framework of the Project. The main inputs to communicate are the results of
the First National Survey on GGBV and other related pubic policies actions.

The products are the following: 2 educational videos and 7 spots each one referring to a specific area of violence expression:
childhood, family, couples, work, education, senior citizens and public spaces. Material available online:
http://www.importaguelosepas.com.uy/vbgg

Activity 4: Communications strategies designed at local level (departments)
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Result/Activity Report

Reporting period:
Jan — Dec 2014

Support the dissemination and implementation of joint activities by CDLVD and CRL in the field (including the commemorations
during the month of November: International Day of the Rights of the Child, November 20, International Day for the elimination of
violence against women, November 25).

Departments with communications strategies designed in 2014: 19 (100%)

Output 4.2

Tool for addressing GBV appropiately developed for the media, and jorunalist’s awareness achieved.

Reporting period:
Jan — Dec 2014

Overall Progress: The strategies and tools addressed in this product have focused on strengthening communication with a human
rights based approach, attending to the particularities of the different expressions of violence affecting the lives of thousands of
Uruguayans, especially girls, adolescents, women and LGTB. The treatment of information and communication was given utmost
importance, considering its insertion in contemporary societies, where media plays a key role. Within this context, actors can
collaborate in the setting of a public agenda from a human rights perspective. Emphasis was placed in preventing re-victimization,
consolidation of stereotypes, naturalization of violence, and legitimacy directed at women, girls and adolescents.

Output Indicator
Update

Reporting period:
Jan —Dec 2014
Quantitative Information Qualitative Information

Output Indicator 1:
% of communicators
which took training
courses that are
incorporating the
human rights, gender
and generations
perspectives when
dealing with GGBV
information and
general information.

100% Activity carried out in 2012 and 2013.

Output Indicator 2:
N2 of documents on
communication good
practices for GGBV
published per year.

1 “Gender and generations based violence: a communication’s perspective” (2014). Publication
that collects the studies and articles designed within the framework of the project, alongside a
Guideline for journalists on domestic violence coverage. Digital version available online:
http://www.inmujeres.gub.uy/innovaportal/file/40816/1/guiaperio.pdf

Activity Update

Activity 1: Workshop on

GGBV awareness

Reporting period:
Jan — Dec 2014

Activity carried out in 2012 and 2013

Activity 2: Grants offe
community media, and i

red for the treatment of GGBV, one grant for each media: television, radio, written press, media from outside the capital city,
nternet media.

Reporting period:
Jan —Dec 2014

Activity carried out in 2013. Grant winners available online:
https://docs.google.com/file/d/0B7UKdomb_VIKX3RMaEtvOWVidFk/edit?pli=1

Activity 3: International

Communication Seminar on childhood, adolescence and gender. Promotion and protection of rights in the public agenda. The role
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Result/Activity Report

of the media. Ethic and professional challenges.

Reporting period: Activity carried out in 2013. A new training seminar “Gender, Generations and the role of the media” was designed to be held in
Jan — Dec 2014 March 2015.

Activity 4 Design of a best practice guideline that collects inputs from other activities and reviews national and international experiences that propose
strategies for a human rights based approach to GGBV.

Reporting period: Activity carried out in 2013. More information available online:

Jan — Dec 2014 http://vozyvos.org.uy/guia violencia basada en genero/index.html

Activity 5: Dissemination of the guideline and other documents designed in the above mentioned activities.

Reporting period: “Gender and generations based violence: a communication’s perspective” was printed in 2014. Publication that collects the

Jan — Dec 2014 studies and articles designed within the framework of the project, alongside a Guideline for journalists on domestic violence
coverage.

Digital version available online: http://www.inmujeres.gub.uy/innovaportal/file/40816/1/guiaperio.pdf

Output 4.3 Communication Strategy of the CNCLVD and SIPIAV as well as the Secretary General Campaign appropiated at the local level
Reporting period: Overall Progress: The activities developed within this product were directed at ensuring communication channels for the
Jan — Dec 2014 dissemination and ownership of messages among the different publics involved in the subject matter of violence, both internal

and external.

The objective is to raise awareness, engage and disseminate to different actors in society, uniting efforts to shade light over GGBV
as a matter that affects each and every one of us. More information available online:
http://www.inmujeres.gub.uy/innovaportal/v/33876/6/innova.front/punto-final-a-la-violencia-contra-las-mujeres

Output Indicator Reporting period:
Update Jan — Dec 2014
Quantitative Information Qualitative Information
Output Indicator 1: 19 (2013 and 2014) In the year 2013 and 2014 all departments participated in the common comunication strategy.
Number of

departments that
participate in the
design of the CNCLVD
and SIPAV’s
communication
strategy

Output Indicator 2: 19 In the year 2013 and 2014 all departments participated in the common comunication strategy.
Number of
Departments that
carry out activities
within the framework
of the

CNCLVD and SIPIAV’s
communication
strategy and the
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Result/Activity Report

Campaign of the
Secretary General

Output Indicator 3:
Number of activities
per year adapted to
and carried out by
each department,
within the framework
of the CNCLV and
SIPIAV communication
strategy

and the Campaign of
the Secretary General.

This data will be available in the final external evaluation report.

Activity Update

Activity 1: Awareness-raising activities at local level designed by GGBV local commissions and the SIPIAV Committee as part of the CNCLVD and SIPIAV
communication strategy and ACTIVATE Uruguay Campaign.

Reporting period:
Jan — Dec 2014

Following up on the previous process, in 2014 a territorial strategy for action was adopted by the local commissions on GGBV and
SIPIAV’s local reception Committee with the objective of:
a) Raising awareness among the general public on the need to act to eradicate violence directed at women and girls, from a
gender and human rights perspective;
b) Disseminate the results of the First National Survey on GGBV.

Activity 2: Design communication materials for the activities carried out by CNCLVD and SIPIAV.

Reporting period:
Jan — Dec 2014

Activity carried out in 2012.

Activity 3: Dissemination of the messages and communication materials generated by the CNCLVD and SIPIAV’s Communication strategy and the Campaign
ACTIVATE Uruguay throughout the country

Reporting period:
Jan —Dec 2014

The following documents were printed: Report on the First Results of the National Survey on GGBYV, leaflets on the National Survey
on GGBYV, Communication material designed within the framework of the Project “Gender and Generation Based Violence: a
communication perspective”, the supplement: “Guideline on indoor violence”. Guideline for media coverage with gender and
generations perspective.

Output 4.4

Training of trainers’ strategy and operator in GBV implemented

Reporting period:
Jan —Dec 2014

Overall Progress: In the past years, training was conducted to all sectors and institutions linked to GGBV, nonetheless there is no
joint training strategy that guides, monitors and follow up formative work. The Project, through this product, was committed to
the generation of training instances with such characteristics, with the objective of generating an inspiring practice for the above
mentioned strategy. A review of on training practices was conducted and training sessions were carried out with journalists,
communicators and more specifically on the subject of human trafficking. The impact of these activities contributed to increasing
the visibility of problematics such as human trafficking for sexual exploitation, and generated conditions for its inclusion in the
agenda of different government institutions.

Output Indicator
Update

Reporting period:
Jan —Dec 2014
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Result/Activity Report

Quantitative Information

Qualitative Information

Output Indicator 1:
Number of institutions
from CNCLVD and
SIPIAV that agree on a
training strategy on
GGBV and an
implementation plan

13 All representatives of institutions belonging to CNCLVD and SIPIAV agreed on a training strategy
on GGBV and an implementation plan.

Output Indicator 2:
Perspective used to
design the training
strategy, in terms of
background,
conceptual
framework, and
attention model.

This data will be available in the final external evaluation report.

Output Indicator 3:
Number of training
sessions carried out in
each department
within the framework
of the strategy.

This data will be available in the final external evaluation report

Activity Update

Activity 1: Systematization of training sessions on GGBV carried out at local level.

Reporting period:
Jan —Dec 2014

Activity carried out in 2013.

Activity 2: Systematization of the research on experiences addressing human trafficking at local level

Reporting period:
Jan —Dec 2014

Activity carried out in 2013.

Activity 3: Training of trainers for local health operators, INAU, Judicial system, and other institutions working with GGBV, which includes a specific module

on attention to victims of human trafficking

Reporting period:
Jan —Dec 2014

International Seminar: “Human Trafficking: comparative experiences from the Justice System”. Montevideo, 8 August 2014.
Total participants: 134 (Prosecutors 33, Judicial Power 18, Ministry of the Interior 43, CNCLVD and SIPIAV 30, others 10).

Activity 4: Design of outreach materials for the prevention of trafficking

Reporting period:
Jan —Dec 2014

Rapporteurship of the International Seminar: “Human Trafficking: comparative experiences from the Justice System”.

Activity 5: Dissemination of outreach materials for the prevention of trafficking.

Reporting period:
Jan — Dec 2014

Rapporteurship of the International Seminar: “Human Trafficking: comparative experiences from the Justice System”

disseminated.
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Result/Activity Report

IV: M&E and Audit Activities

M&E and Audit Activity Update: Briefly explain the current status of each M&E and/or audit activity. If relevant, please explain the delays in activity
implementation, the nature of the constraints, and the actions taken to mitigate future delays. (maximum 250 words)

M&E and Audit Activity Update

M&E Activity 1: Collection of reference data

Reporting period: | Review and organization of data, records, minutes and documents from all 4 results of the project shown in this document and the
Jan. —Dec. 2014 narrative report.

M&E Activity 2: Collection, analysis and notification of data

Reporting period:

Jan. — Dec. 2014 The monitoring and follow-up team of the project collected and organized the information and data that for the corresponding reports.

M&E Activity 3: Technical follow-up missions by result

Reporting period:

Jan. — Dec. 2014 Interinstitutional work groups were developed for the technical follow-up of the products for the activities performed during 2014.

M&E Activity 4: Follow-up meetings with National Associates and UNS Representatives (Steering Committee)

Reporting period: | During 2015 several meetings were held with representatives from national associates and UN agencies involved in the project for the
Jan. — Dec. 2014 follow-up and technical assistance for the project implementation.

M&E Activity 5: Monitoring and Evaluation instances

Reporting period: | The project evaluation work group continued the follow-up of the call for an external evaluation team for the project; to be developed
Jan. — Dec. 2014 on 2015.

M&E Activity 6: Conduct a final external project evaluation

Reporting period:

Jan. — Dec. 2014 To be developed on 2015.

Audit Activity 1: Conduct a final project audit

Reporting period:

Jan. — Dec. 2014 To be developed on 2015.
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