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[COUNTRY: Nepal ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/NPL/H-1 Safeguarding Peacebuilding gains in Nepal: Support for Coordination, Planning, Monitoring and Evaluation of the UNPFN  

	Recipient Organization(s)
:  
	United Nations Peace Fund For Nepal 

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Peace and Reconstuction (MoPR), including Nepal Peace Trust Fund (NPTF), Academic Organisations, NGOs and Consultants 

	Total Approved Budget :

	669606

	Preliminary data on funds committed : 
 
	     
	% of funds committed  / total approved budget:
	     

	Expenditure
:
	     
	% of expenditure / total budget: (Delivery rate)
	     

	Project Approval Date:

	20 February 2015
	Possible delay in operational closure date (Number of months)
	TBD due to impact of earthquake

	Project Start Date:


	1 March 2015
	
	

	Expected Operational Project  Closure Date:
	1 September 2016
	
	

	Project Outcomes:
	Effective and Gender Sensitive Management , Coordination, Monitoring, Reporting and Evaluation of the UNPFN and the project funded by it 

	PBF Focus Area

(select one of the Focus Areas listed below)
	(4.3) governance of peacebuilding resources (including JSC/PBF Secretariat) 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Effective and gender-sensitive management, coordination, monitoring, reporting , and evaluation of the UNPFN and the projects funded by it:
Outputs:

- UN common position on key message on conflict related sexual violence (CRSV) prepared; key laws related to CRSV needing revision mapped; MoPR Secretary mission to New York on CRSV followed-up with debrief and agreement on next steps (rountable organisation); Brown Bag lunch on CRSV and reparations organised for the Gender Theme Group and TJ task force. 

- Participatory process to identify key research topics initiated. 

- Agreement to document stories of UNPFN beneficiaries and achievements of UNPFN reached. 
- Recruitment of Gender and Social Inclusion Officer-N-UNV and Community Empowerment and Peacebuilding Officer N-UNV completed.
- Coordination support for revision of GPI II results frameworks; quality assurance for timely submission of UNPFN project half-yearly reports; facilitation of project extensions due to earthquake. 

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Together with the four other organisations which the UNPFN Support Office (SO) coordinates in the CRSV Task Force, momentum and rapport has been built with the Ministry of Peace and Reconstruction. They have begun to echo some of our key messages on a community based approach. Calls to address CRSV have been heard from high level officials in government. In addition, following the earthquake the MoPR Secretary contacted the group to request the work on addressing CRSV to continue. They have agreed to organise a high-level roundtable to determine the way forward. There is therefore a good foundation for succeeding in efforts to ensure CRSV survivors are acknowledged and receive dedicated services in the future.  

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	See above



	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	 The progress of the project has been hampered to some extent as Nepal was hit by 7.8 Richter Scale earthquake on April 25th followed by several aftershocks.  Due to this, the regular work of the UNPFN Support Office and other UNPFN projects was stalled for several weeks. The SO communicated with projects regarding the effect of the quake on project implementation within a few weeks and then requested PBSO for a blanket 3 months extension for projects initiated in 2013 that require one. The need for an extension and/or revision of the GPI II projects and this project is recommended to take place early 2016 for better analysis.

For this project, recruitment of international staff has also been challenging. The SO is now bringing on a 3 month consultant to support a risk/conflict sensitivity analysis of the environment for this and other UNPFN projects to operate in, and to catch up with planning and implementing some of the delayed activities.


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Quality assurance over independent project evaluations. Management of project closures. 

Preparation and launching of UNPFN independent evaluation and at least one research initiative. Securing recognition for CRSV survivors and building capacity for sensitive service delivery for victims.  
 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There will be a need to assess project strategy and duration. However, it is recommended that this be done at a later stage (beginning of 2016) for a better understanding of the context.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	     

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	Of major relevance to the context in which the UNPFN is working was the fact that the eight donors to the Nepal Peace Trust Fund (NPTF) negotiating with the government were not able to come to an agreement on the NPTF strategy. At the end of a one year process, only USAID and EU decided to move ahead and fund the NPTF. Much of the disagreement was over the mechanics of funding of the TRC. It is not clear what impact this may have on UNPFN operations and funding.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
 Effective and Gender sensitive management, coordination, monitoring, reporting, and evaluation of the UNPFN and the projects funded by it
	Indicator 1.1

Shared UNCT - donor- government understanding of peacebuilding achievement through UNPFN so far  and of remaining priorities in peacebuilding 
	     
	UNPFN  endores  the finding of the independent evaluation 
	     
	     
	     

	
	Indicator 1.2

Secured funding to address remaining gaps in peacebuilding
	     
	 Secured commitment for a joint program or a priority plan  that addresses remaining gaps at the end of currently ongoing  UNPFN project 
	     
	The decision of only two donors to continue funding the NPTF may impact overall perception of peacebuilding priorities in Nepal. This will require even further analysis in the post-earthquake situation.
	     

	
	Indicator 1.3
Common priorities and strategies for addressing remaining peacebuilding  priorities related to women's protection and participation articulated and implementation initiated 
	     
	Sexual violence survivors as conflict victims: at least two partnerships between UN and government to address SV in conflict, implementation of remaining NAP priorities more strongly correlates with overall gender equality and women's agenda
	     
	     
	     

	Output 1.1
Strenghtened capacity of the UNPFN to provide technical assistance and quality control of the project with a focus on key peacebuilding, gender and M&E related issues 

	Indicator  1.1.1
Quality  UNPFN executive committee annual report 
	     
	 UNPFN executive committee annual report submitted within 7 days of the deadline, quality of UNPFN Executive committee annual report rated acceptable by PBSO review team
	Not due until Nov 2015; UNPFN Annual Report and project half-yearly report finalised on time despite earthquake
	     
	     

	
	Indicator 1.1.2
Number of joint  UN initiatives to promote addressing conflict related sexual violence 
	     
	At least three joint advocacy  and capacity building activities  lead to initiatives  from government side on providing relief/ reparation/ justice to CRSV. 
Any new project fully meets selection, including value for money criteria 

	MoPR Secretary has given initial endorsement for the organisation of a roundtable bringing together government stakeholders to determine the way forward to address CRSV victims.
	     
	     

	Output 1.2
UNPFN  management and contribution to peacebuilding documented and evaluated to guide future programming priorities
	Indicator  1.2.1
Timely quality UNPFN evauation 
	     
	Evaluation completed, endorsed by the Reference group, with a management response from key stakeholders and results dissiminated 
	Draft TOR almost completed
	Unable to finalise the evaluation TOR to-date due to delays in recruiting targeted M&E capacity into the SO
	     

	
	Indicator 1.2.2
Evidence of  UNPFN manual being used by other countries or the PBSO 
	     
	Manual completed and approved by UNPFN Executive committee, Manual dissiminated, UNPFN methods, gender/conflict sensitivity guidelines adopted or selection criteria used in other countries 
	     
	Programme Specialist has not been able to initiate this output as recruitment for other positions has been delayed
	     

	Output 1.3
Strenghten capacity for evidence- based gender and conflict sensitive approach to UN Joint transition programming 
	Indicator 1.3.1

UNDAF outcome level theory of change designed and monitored 
	     
	At lease one UNDAF outcome level (8 or 9)  ToC adopted with agreement on related indicators to monitor progress on it
	Discussed with UNDAF team
	Stalled due to earthquake
	     

	
	Indicator 1.3.2

UN Risk analysis strenghtened
	     
	UNDAF reporting adopts outcome level risk analysis and management response reflects how it will impact UN programming
	     
	Stalled due to earthquake; have just identified candidate for short-term assignment to address this output
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)























PAGE  
1

