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[COUNTRY: Nepal]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00071084

	Recipient Organization(s)
:  
	UNDP and UN Women

	Implementing Partners (Government, UN agencies, NGOs etc):
	Supreme Court, Ministry of Law, Justice, Constituent Assembly and Parliamentary Affairs

	Total Approved Budget :

	2200000

	Preliminary data on funds committed : 
 
	987,628.30.
	% of funds committed  / total approved budget:
	44.89%

	Expenditure
:
	598,487.00 
	% of expenditure / total budget: (Delivery rate)
	60.06%

	Project Approval Date:

	April 2013
	Possible delay in operational closure date (Number of months)
	3 additional months requires due to earthquakte and its direct affect in the implementation of the program. The engagement of  government partners  in managing relief package for EQ affected populations caused the delay.   

	Project Start Date:


	1 April 2013
	
	

	Expected Operational Project  Closure Date:
	1 April 2015 
	
	

	Project Outcomes:
	1. Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable

2. Women and vulnerable groups have better access to legal aid services

3. Criminal Justice System is more responsive to conflict victims and female victims/survivors of GBV  


	PBF Focus Area

(select one of the Focus Areas listed below)
	1. Support the implementation of peace agreements and political dialogue(Priority Area 1:- (1.2) RoL)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable:
Various interventions have improved the capacity of the judiciary for accessible and expeditious delivery of justice such as SOP for In-camera benches, Guidelines on continuous hearing and support to judgment execution and Information Desks. As a result, 1657 cases were heard under continuous hearing and 1301 were disposed (no formal baseline; Information Desks, established in 15 District Courts, served more than 26287 court users by providing required information; referral networks assisted vulnerable people to avail coordinated services from various institutions; and 7338 civil cases executed and fines worth US$ 17.296 million recovered, more than 30 thousand years of incarceration enforced as of May end under support to judgement execution.

Outcome 2:

Women and  vulnerable groups have better access to legal aid services:
Access to justice of poor and marginalized people enhanced through legal aid services and affirmative action in legal education including law practice. During the reporting period, Socio-legal aid centers extended its services to 1625 persons(cf.88 persons), included 35 cases of SGBV. Additional 4490 people were given legal orientation through Mobile Legal Aid Clinics. As part of affirmative action, first batch of 15 lawyers were supported to enter the legal profession after 6 month internship programme; the second batch of 20 lawyers from women and vulnerable groups enrolled in internship(non-existent in past); likewise, 20 students were awarded BA/LLB scholarship with extra tuition classes. The BA/LLB curriculum (62 subjects in 7 thematic areas) was revised making it at par to the international human rights standards with special reference to gender, social inclusion, human rights and legal aid. 

Outcome 3:

Criminal Justice System is more responsive to conflict victims and female victims/survivors of GBV: 

There were two events organized with the conflict affected vicitims to discuss on the TRC Act and a workshop was also conducted with media person on the same. 

As reported, based on the Guidelines developed on Oral History Recording on logistical, medical, psychosocial and legal support to VAW survivors, 50 cases were documented and recorded in five districts. A total of 212 women victims of violence and conflict received logistical support; 30 received medical support; 200 provided with psychosocial counselling and 143 legal aid services. Collaborative dialogues (20 events) with district stakeholders were conducted to enhance more gender responsive criminal justice system. National human rights institutions were supported to conduct nationwide consultations in course of preparing UPR in view of discrepancies in criminal justice system and human rights violations.

Outcome 4:

     



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The establishment of Justice Sector Coordination Committee Secretariat, and the commitment towards continuous and in-camera hearings led to progressive improvements in the delivery of justice and execution of judgments, helping mitigate the potential delay. The increased practice of continuous hearing and in-camera hearing in courts is seen founding the hope of timely justice and contributes to reduce conflict and frustration on the part of SGBV survivors and victims of serious crimes. The establishment of referral networks and socio-legal aid centers have contributed to enhance interface between formal and informal justice system. In addition, these mechanisms have also helped to strengthen coordination among justice sector institutions while also creating discourse on access to justice for the deprived communities.

The improved inclusion of target groups in justice sector through affirmative action has also contributed to create equal opportinites and subside dissatisfaction. 


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project enhanced access to justice by way of free legal aid to poor and vulnerable groups(2089) as of end May2015) in the programme districts. There was also an initiative to jointly organize various field level activities with UNDP's other projects like Micro Enterprise Development (MEDEP), (Local Governance&Community Development (LGCDP), Armed Violence Reduction and Community Security (AVRSC). This initiative aims to package access to justice efforts with security, social mobilisation and enterpreneurship development without going beyond the designed framework of the project.



	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The overall direction of the project is on track except for delay in completing some activities. Of them, the strengthening In-camera benches in five districts (only one done), launching of Clinical Law  Education programme, SoP for paid lawyers are the key works yet to be done. Likewise, activity to develop Code of Conduct of Mediators and training modules could not see any progress due to late commencement of Mediation Act and establishment of Mediation Council. Launching of Clinical Legal Education has been a long overdue despite two bid efforts. 
Change in the leadership in Supreme Court and priorities is also another reason for slowed pace in implementation. The recent earthquake disaster also adds difficulty to cope with emerging priorities. 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Launching of the Clinical Legal Education, strengthening of the In-camera benches, and re-establishment of TJRC are the few major dues expected to be completed in the remaining period of the year. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No-cost extension till September 2015 is required as some activities are yet to be completed. As metnioned above, due to the direct affect of EQ, the government officials have been involved in the relief and few of the activities are not yet initiated. Hence, additional extension is needed to accomlish those activities. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Total expenditure to date is US$ 598,487.00 which is 60.06% of the total annual budget of US$ US$ 987,628.30.

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	There has been a huge change in the priorities of the implementing partners at this stage. Courts, Attorney offices, Bar, Law Campus etc. are struggling to shift their shelters after the permanent buildings have collapsed fully. Court hearings are taking place from tents and it seems it will take time to see them operate in full swing. Some of the senior government officials of our partners have been transferred/deployed to the EQ affected in the implementation of releif packages. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable
	Indicator 1.1

 # of women and members of vulnerable communities who have benefitted from court services in five districts
	151 women and members of vulnerable communities who have benefitted from court services in five districts
	20% increase in number of women and members of vulnerable groups who have received court services 
	1459 women and members of vulnerable communities benefitted from court services in five programme districts 
	NA
	NA

	
	Indicator 1.2

  % of backlogged cases decreased in district courts in five districts
	 46.14% of cases in District Courts in five districts are backlogged
	33% of cases in District Courts in five districts are backlogged 
	37% cases in five Districts Courts are backlogged [1174 are backlog from 3198] (Supreme Court report, 2013/14)
	NA
	NA

	Output 1.1
Institutional measures are in place at national level and court-public relations enhanced at local level

	Indicator  1.1.1
Court-client orientation desks established and functioning in  districts
	0  district
	5 districts
	Established and functioning in 15 districts
	NA
	NA

	
	Indicator 1.1.2
‘In-camera’ hearing  benches  strengthened in 5  districts
	0 districts
	5 districts
	SOP and Guideline on in-camera hearing developed and training provided to 96 justice sector actors of 13 districts; 1 district (lalitpur district) established the in-camera hearing benches 
	Though SOP and Guidelines on in-camera hearing were developed,partner institutions are yet to decide the priority districts for establishing such benches.Availability of space, proactiveness among court leadership, case flow are key reasons of delay
	NA

	Output 1.2
 Interface between formal and informal justice system strengthened at the national and district level to increase informal justice mechanisms' ability to comply with HR standards
	Indicator  1.2.1
# of referral networks at local level established to develop interface between formal and informal justice system
	0 referral networks in five districts
	5 referral networks established in 5 districts 
	5 referral networks establihed in 5 districts
	NA
	NA

	
	Indicator 1.2.2
Code of Conduct for mediation endorsed and implemented  nationwide
	Draft Code of Conduct for mediation developed (2011) but yet to be  endorsed.
	1 Code of Conduct endorsed and implemented nationwide
	ToR developed for providing RRF arranging a consultant's service for revision of previous code of conduct. 
	Delayed commencement of Mediation Act and slow pace of the Mediation Council were key reasons of delay.
	NA

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women and  vulnerable groups have better access to legal aid services

	Indicator 2.1

# of women and members of vulnerable communities who have benefitted from legal aid services in five districts
	88 women and members of vulnerable groups benefitted from legal aid.(source DLAC)
	500 women and members from vulnerable groups have received legal aid services in five districts
	2635 women and members from vulnerable groups have received legal aid services in five districts
	     
	     

	
	Indicator 2.2

% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts
	58% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts 
	72% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts
	66% of legal aid beneficiaris are satisfied with available legal aid services in five districts(Source:NIDR survey, 2014)
	     
	     

	Output 2.1
Socio-legal aid system for service provisions developed to ensure greater inclusion of women and vulnerable groups in five districts

	Indicator  2.1.1
Socio-legal aid centres established in 5 districts
	0 Socio-legal aid centres established in five districts 
	5 Socio-legal aid centre established and functional in 5 districts
	5 Socio-legal aid centres are established and functioning in 5 districts.
	N/A
	     

	
	Indicator  2.1.2
National Clinical Legal Education needs assessment and action plan completed
	No National Clinical Legal Education needs assessment conducted and no action plan
	National Clinical Legal Education needs assessment conducted and action plan developed
	ToR developed, open bid announced but no suitable service provider found. Working modality(ToR) being redesigned allowing more preference to national service providers  
	No qualified service provider contested for the bid which caused a significant delay. 
	NA

	Output 2.2
Affirmative law scholarship and internship scheme established for greater professional inclusion of women and vulnerable groups nationwide
	Indicator  2.2.1
# of women and vulnerable groups enrolled in scholarship program
	0 women and vulnerable groups enrolled in scholarship program at nepal Law Campus
	20 students representing women and vulnerable groups  enrolled in scholarship program at Nepal Law Campus.
	20 students from women and vulnerable groups were selected and awarded scholarship. They were provided extra tuition classes, guest lectures and opportunity to participate in a workshop on gender justice. 
	NA
	NA

	
	Indicator  2.2.2
# of law graduates representing women and vulnerable groups trained to take the Bar Council Exam nationwide
	23 law graduates representing women and vulnerable groups trained nationwide to take the Bar Council Exam (2012
	50 law graduates representing women and vulnerable groups trained to take the Bar Council Exam nationwide
	55 law graduates representing women and vulnerable groups trained to attend Bar Council Exam ; and 48 passed 
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	

	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Criminal Justice System is more responsive to conflict victims and female victims/survivors of GBV
	Indicator 3.1

# of conflict affected victims who have benefited from relevant information regarding redress through the victim support dialogues in five districts
	3912 conflict affected victims have benefited from information regarding redress through the victim support dialogues in five districts (Source: WVAF record as information collected from districts)
	4200 conflict victims benefited from relevant information through victim support dialogues in five districts 
	571 conflict victims benefited from legal aid service and other 4903 received information regarding existing laws, policies and programme of GoN related to conflict affected groups and relief/rehabilitation
	NA
	NA

	
	Indicator 3.2

# of conflict affected victims who have received compensation (monetary or non-monetary) in five districts
	7480 conflict affected victims who have received compensation in five districts  (Source: WVAF record as information collected from districts)
	8000 conflict affected victims who have received compensation in five districts
	8167 victims have received compensation (monetary and non-monetary) in five districts from government entities.
	NA
	NA

	Output 3.1
Conflict affected victims in five districts have increased capacity to hold criminal justice systems  accountable to the issues related to GBV  and rule of law 
	Indicator 3.1.1

Victim Support Forum (VSF) capacity to provide an access point to redress mechanisms developed in five districts
	VSF does not have capacity to provide an access point to redress mechanisms in five districts
	VSF capacity enhanced in 5 districts
	5 VSFs had been functioning at the local level in 5 districts. SOme of them are still functioning. The WVAF (local NGO) has been runining.  



	NA
	NA

	
	Indicator 3.1.2

# of government and non-court and law officials in five districts trained on conflict sensitivity, human rights and Do-No-Harm, UNSCRs 1325 and 1820
	0 officials trained 
	150 government and non-court and law officials in five districts trained 
	50 of justice sector actors and human rights defenders trained on UNSCR 1325 and other normative frameworks; and other 175 stakeholders provided with trainings and orientations to engage them in lobbying and advocacy efforts for access to justice  
	NA
	NA

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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