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[COUNTRY: GUINEA BISSAU]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 20 16 NOVEMBER 2014 - 15 JUNE 2015 
	Project No & Title:
	PBF/Strengthening security and stability in Guinea Bissau

	Recipient Organization(s)
:  
	UNODC

	Implementing Partners (Government, UN agencies, NGOs etc):
	Government of Guinea Bissau, Ministry of Justice, Transnational Crime Unit, UNIOGBIS

	Total Approved Budget :

	500.000

	Preliminary data on funds committed : 
 
	271.427,00
	% of funds committed  / total approved budget:
	54,28

	Expenditure
:
	228.573,00
	% of expenditure / total budget: (Delivery rate)
	45.71

	Project Approval Date:

	05/08/2014
	Possible delay in operational closure date (Number of months)
	6 Months

	Project Start Date:


	14/08/2014
	
	

	Expected Operational Project  Closure Date:
	31/08/2015
	
	

	Project Outcomes:
	National and potencially regional security is increased through effective intelligence gathering on drug-trafficking and organized crime by the TCU in collaboration with related law enforcement agencies.

	PBF Focus Area

(select one of the Focus Areas listed below)
	4.1


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

National and potentially regional security is increased through effective intelligence gathering on drug-trafficking and organized crime by the TCU in collaboration with related LEAs.

 For expected  results, the project has achieved the following:

 -UNODC provided expertise in support of  TCU: critical information, technical advice, operational support and training (fight against TOC); 

-UNODC  provided expertise in Database oriented criminal intelligence gathering and analyses (11 LEAs; 

- Go Case System installed at TCU HQ.
-UNODC provided logistic support (purchase of a vehicle, IT/furniture and other specialized equipment)  to improve the TCU operational capacities; 
- Inter-agency and regional cooperation enhanced through intell exchanges with other LEAs: drug trafficking (12), child trafficking (3), Forgery Documents (3) 
–Signed TCU protocol for mutual cooperation

- Eight joint operations conducted (TCU-other LEAs)
-Three SOP for TOC investigations elaborated and approved


Outcome 2:

    
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project is having a positive impact on peacebuiding. 

The implementation of this project is improving the operational capacity and efficiency of the national GB LEAs,  aligning them with best  international standards,  increasing the security and stability in the country and also in the region.

The project is supporting the full operationalization of the GB TCU, within the framework of the WACI.

In addition, the project implementation is enabling an approach that is helping  Guinea Bissau state institution to enhance the Security sector and the Rule of Law, to achieve a reasonable level of social, security and political stability. 
The country is beginning to address the serious problems of drug trafficking and organized crime in a very open and institutional way, by strong support at all levels, including at political level; 

The present situation, by enhancing the RoL, is not favorable anymore for  the infiltration of the criminal networks in the Militar, LEAs and political life.


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project is facilitating the coordination between several national LEAa, through the TCU, especially in the area of  fighting against illicit drug trafficking and organized crimes. This project is allowing to promote intelligence-led policing, building policing capacity, providing logistical means and mentoring support. 

In addition the project implementation is optimizing intelligence collection and analyses, surveillance, investigations, tactical operations, and the international cooperation is being enhanced.

The project is helping Guinea Bissau to prevent serious crises to occur, jeopardizing the peacebuilding efforts. 

For implementing its projects, UNODC is working closely with the other partners from the international community, especially with UNIOGBIS.

The project is producing also catalytic effects on other major UNODC donors, for supporting the implementation of various UNODC programmes and projects in West Africa in general and in Guinea Bissau in particular.


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	 The project implementation was delayed mainly due to the procurement process, which is being conducted mainly with UNDP Guinea Bissau support. The staffing of UNDP doesn't allow the process of procurement for specialized equipment for TCU to be conducted in a speedy way.

There should be some consideration for extending the project period of implementation, mainly due to the fact that the project includes the procurement of specialized police equipments. 

For example, the purchase of surveillance equipment  presumes  a lot of time for researching on the technical specifications, identification of possible vendors (there may be limited vendors) procurement process itself, delivery, custom formalities, so on.  


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The main activities/expected results for the rest of the implementation period  (until 31 August 2015) are the following:

1) Conclude the ongoing procurement process for purchasing police equipment, as well as initiate the purchasing of additional equipment

2) Provide a training to the GB TCU and other GB  LEAs regarding the use of six SOPs, namely Intelligence Gathering, Informant handling, Drugs Destruction, Transnational Organized Crime Investigations (Drug trafficking, Child Trafficking and Forgery of Public Documents.

3) Increase the intelligence exchanges between TCU and other LEA in Guinea Bissau

4) Increase the number the intelligence exchanges with other TCUs in the region

5) Increase the number of joint operations conducted by the TCU and other LEAs


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There is a need to increase the project duration with 6 more months, in order to complete the implementation of the project, including the purchase of additional equipment and conducting joint investigations in the area of organized crimes, including drug trafficking, plus enhancing the exchange of intelligence on national and regional level.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Expenditure  228.573,00 with percentage of 45,71
Preliminary data of funds committed 271.427,00 with percentage of 54,28



	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
National and potencially regional security is increased during a volatile political transition through effective intelligence gathering on drug-trafficking and organized crime by the TCU in collaboration with related law enforcement agencies. 
	Indicator 1.1

Use frequency of intelligence data base (overall and disaggregated per: TCU, LEA`s at national level and use for regional info sharing) 



	No info system in place providing basic intelligence on the status of drug trafficking and crime organization 
	Positive trend for each user group in the active use of intelligence database
	 Not available
	     
	     

	
	Indicator 1.2

Perception of TCU and related LEA`s as having easy access to intelligence that is key to increase: a) operational effectiveness, b) effectiveness of strategic decision making and c) addressing immediate threats to security and stability.
	N/A
	Positive feedback from major user groups on the quality and relevance of intelligence for more effective decision-making (feedback disaggregated per a), b) and c))
	Not available
	     
	     

	Output 1.1
 Intelligence data base established

	Indicator  1.1.1
- Number of  TCU and other LEA`s pessonnel successfully training in database use
- Database (Go Case system) technically aoperational



	
N/A
No data base available

	
All TCU personnel and 10 other LEAs
Database updated at least every 6 months

	 
- 07 TCU and 4 LEA`s pessonnel successfully trained in database use
Database technically operational

	- One of the TCU elements did not receive this training, since he was receiving a one-year training in France.

-Only four people from other LEAs were trained on this matter, since there was not available space to deliver it to more people.

	     

	
	Indicator 1.1.2
-Number of TCU and other LEAs personnel successfully computers trained

-SOPs approved and implemented

	
None

No SOPs

	
All TCU personnel and other 20 LEAs

SOP on intell gathering and informants handling by 31 Dec 2014

	
07 TCU and 13 other LEA`s personnel  sucessfully computers trained 
SOP`s on intelligence gathering and informants handling approved and implemented


	- One of the TCU elements did not receive this training, since he was receiving a one-year training in France.

-Only fourteen people from other LEAs were trained on this matter, since there was not available space to deliver it to more people.

	     

	Output 1.2
Inter-agency national and regional cooperation on drug trafficking and organized crime enhanced through database
	Indicator  1.2.1
-Number of intell exchanges between TCU and other LEAs

-Number of protocols signed

	
None

None

	
At least 02/month

3

	
18 intell exchanges between TCU and other LEAs
1 Protocol signed



	     
It is expected to sign two more protocols before the expected operational project closure data. 

	     

	
	Indicator 1.2.2
-Number of intell exchanged by TCU on regional level

-Number of Joint operations conducted

-Number of TCU mentored on intelligence-led policing

	
None

None

0

	
At least 3 per year

At least 6 operations per year

All TCU personnel

	
1 intell exchanged by TCU on regional level

 08 Joint operations conducted

All TCUs mentored on intelligence led-policing


	
It is expected to conduct at least 2 more intell exchanged before the expected operational project closure data



	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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