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[COUNTRY: GUINEA-BISSAU]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/IRF/83 Short-term Emergency Support to National PBF Secretariat in Guinea-Bissau (2014)

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	NA

	Total Approved Budget :

	891341

	Preliminary data on funds committed : 
 
	9387
	% of funds committed  / total approved budget:
	1%

	Expenditure
:
	596378.67
	% of expenditure / total budget: (Delivery rate)
	67%




	Project Approval Date:

	04/02/2014
	Possible delay in operational closure date (Number of months)
	NA

	Project Start Date:


	15/02/2014
	
	

	Expected Operational Project  Closure Date:
	31/12/2015
	
	

	Project Outcomes:
	PBF funds managed transparently, strategically, cost-effectively and catalytically maximizing PB opportunities.

	PBF Focus Area

(select one of the Focus Areas listed below)
	(Re)-establish essential administrative services (Priority Area 4)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

PBF funds managed transparently, strategically, cost-effectively and catalytically maximizing PB opportunities 

Output 1: IRF portfolio effectively implemented, contributing to improved political stability, civic empowerment and strengthened state capacity for planning in lead-up to the elections.
- 7 substantive IRF projects developed and approved. The total allocation of funds to date has reached US$ 4.725 million out of US$ 5 million. The four projects directly linked to the electoral process have been concluded.

Output 2: PBF and PBC effectively re-engage in the post-electoral period. 
- A contribution from the PBF of USD 10 million has been announced at the Round Table in Brussels in March. The Chair of the PBC Configuration for GB, Amb. Patriota visited the country in April and met with the national authorities and international partners in Bissau to explore opportunities for the PBC to advocate for sustainable peacebuilding efforts.

Outcome 2:

NA
Outcome 3:

NA
Outcome 4:

NA


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Successful elections, which benefitted from the IRF support, were conducted in April/May 2014 and paved the way for a new government, which took office in July 2014. The new government has declared its readiness to fully re-engage with the international community, including the PBC and the PBF. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Yes. Following the return to constitutional order, which benefitted from the PBF support, the country whitnessed the re-engagement of international parters. The Brussels Round Table has been a major success for Guinea Bissau, among others, a contribution from the PBF of USD 10 million has been announced.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	NA

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	- Approval of the Peacebuilding Priority Plan 2015-2017 by PBSO and final announcement of the new PBF allocation.
- Submission and approval by the Executive Committee of projects under the new PRF portfolio.
- Implementation and monitoring of projects


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	NA

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Expenditure to date: 596,378.67US$ which corresponds to 67% of the total budget allocated to the project.

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	NA


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
PBF funds managed transparently, strategically, cost-effectively and catalytically maximizing PB opportunities
	Indicator 1.1

Success rate of PBF intervention through IRF projects
	No coordinated national strategic planning mechanism
	Strategic Plan available for the review of the elected government
	Strategic Plan developed by National Commission for Strategic Planning and Coordination (NCSPC) and informing the program of the elected government
	NA
	     

	
	Indicator 1.2

PBF and PBC positioning in post-electoral context 
	Constitutional order not restored 20 months after the latest coup
	Constitutional order restored through democratic elections
	PBSO made announcement of 10 million US$ PBF pledge for Guinea-Bissau at the Bruxels RT in March 2015. 
	NA


	     

	Output 1.1
PBF and PBC effectively re-engage in the post-electoral period

	Indicator  1.1.1
NA
	NA
	NA
	On 19 May, the PBF Executive Committee approved a Priority Plan for the next three years (2015-2017), which will serve as the basis for the full re-engagement of the PBF in Guinea Bissau. 
	NA
	     

	
	Indicator 1.1.2
NA
	NA
	NA
	     
	     
	     

	Output 1.2
IRF portfolio (2013-2015) effectively implemented, contributing to improved political stability, civic empowerment and strengthened state capacity for planning in lead-up to the elections.
	Indicator  1.2.1
NA
	NA
	NA
	 The implementation of the IRF portfolio (7 substantive projects), contributed to the overall UN effort in support to the reestablishment of constitutional order, which put an end to the isolation of GB in the aftermath of the 2012 coup.
	NA
	     

	
	Indicator 1.2.2
NA
	NA
	NA
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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