CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME QUARTERLY PROGRESS UPDATE

as of 31 March  2009
	Participating UN or Non-UN Organization:  
	World Food Programme
	UNCAPAHI Objective(s) covered: 
	Objective: Humanitarian Common Services Support



	Implementing Partner(s): 
	N/A 

	Programme Number: 
	CFIA-A1

	Programme Title:
	Development of a Logistics Concept of Operations for Humanitarian Activities in a Pandemic Environment 

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	Africa; Kenya & Mombassa Corridor, Southern Africa Corridor
Asia: Pakistan and Afghanistan 

          Indonesia and South East Asia Cluster

	MC Approval Date:
	12 July 2008

	Programme Duration:
	Initial 12 Months

	Starting Date:
	14 July 2007
	Completion Date:     
	26 July 2008

	Funds Committed: 
	US$ 400,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ 219,566
	Percentage of Approved:
	54%

	Expected Programme Duration:
	21 Months

	Forecast Final Date:     
	31 March 2009
	Delay (Months):
	9 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Continuity under Pandemic Conditions Ensuring the community of essential social, Economic and governance services, and effective implementation of humanitarian relief under pandemic conditions.
 
	The Pandemic Logistics Corridor Capacity Assessment (PLCCA) of the eastern and southern African logistics corridor has been completed.

The PLCCA of the North-South [Economic] Corridor in south east Asia has been completed.

Joint stakeholder hazard and risk analysis for the eastern and southern African and North- South Economic Logistics corridor have been undertaken. 
	100%

	Support provided to the preparation of a response plan in Southern Africa and South East Asia
	Awareness raising efforts, which have resulted in the increased involvement of Government and other key stakeholders are on going. 

	100%

	Qualitative achievements against outcomes and results:


	WFP has completed the Pandemic Logistics Corridor Capacity Assessment ( PLCCA) of the eastern and southern African  and  south east Asia logistics corridors. The assessments provide an analysis of transport modes and the capacity of the logistic networks, including a pandemic impact analysis on the logistic networks.  
The project has resulted in intensified collaboration of a network of stakeholders, which includes UN agencies, NGOs, IFRC, both the national and local authorities as well as critical partners from the commercial sector in the area of pandemic preparedness. Outcomes of the assessments have also been incorporated into a new hazard and risk analysis workshop to sensitise stakeholders to the operational and administrative issues that they may face under pandemic conditions.
Following the completion of the PLCCAs, together with national planning maturing, it is envisioned that a more detailed supply chain analysis will be undertaken during the course of the next year. 
The draft WFP Logistics Concept of Operations (CONOPS) has been prepared using the PLCCAs.

Activities funded and possible within this project have been completed as of 31 March 2009. Documents are posted on the Logistics Cluster website (http://www.logcluster.org/pru/pandemic-logistics-corridor-capacity-assessments-1/plcca).   
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