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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00088191 Enhancing Access to Security and Justice at the Decentralized Level – Harper Hub, covering Maryland, Grand Kru and River Gee; Zwedru Hub, servicing Grand Gedeh and Sinoe Counties. PBF/LBR/B-2.

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	The Liberian Judiciary; Ministry of Justice and its law enforcement agencies including the Liberia National Police, Bureau for Immigration and Naturalization, Solicitor General’s Office, Bureau for Corrections and Rehabilitation; Probation Program; SGBV Crimes Unit and the Independent National Commission on Human Rights

	Total Approved Budget :

	1,796,513

	Preliminary data on funds committed : 
 
	1,796,513
	% of funds committed  / total approved budget:
	100,%

	Expenditure
:
	321,577
	% of expenditure / total budget: (Delivery rate)
	18%

	Project Approval Date:

	22nd November 2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	24th March 2014
	
	

	Expected Operational Project  Closure Date:
	31st December 2015
	
	

	Project Outcomes:
	Enhanced access to justice and community security at the regional and county levels in preparation for UNMIL transition.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 2.2 Democratic Governance and 2.3 Conflict prevention /management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

People in Maryland, River Gee, Grand Kru (Hub 2), Grand Gedeh and Sinoe (Hub 3) counties have increased access to fair and accountable justice service. The strengthening of criminal justice institutions with additional trained prosecutors, public defenders, human rights monitors and public outreach officers are improving citizens access to fair and accountable justice in both regions.  In the Hub 2 region, a total of seven out of twenty two criminal cases on the dockets of three circuit courts were adjudicated during the February term of court.  Of the 7 adjudicated, two cases were settled using alternative to detention method and two were sexual gender based violence cases.  A total of 2,344 persons (1694 men and 650 women) received information through public outreach officers in collaboration with local civil society organizations using interactive community gatherings and town hall meetings on the services provided at the Hub and how citizens can access the criminal justice system. 
Outcome 2:

People in Maryland, River Gee, Grand Kru (Hub 2), Grand Gedeh and Sinoe (Hub 3) counties benefit from enhanced and accountable security and safety services.  In light of UNMIL Transition and the implications of security in the southeast of Liberia, coupled with the prioritization exercise conducted of all security and justice agencies, the Government of Liberia (GOL) through the Justice and Security Policy Management Board made a decision to hold a special session on the reassessment on the hub strategy, which is scheduled for 23rd June 2015.  In addition, UNOPS informed the JS Board at the 15th May 2015 meeting that they would not be constructing Hub 2 and the GOL provided US$500,000 out of the US$1,000,000 committed as contribution to the construction of Hub 3.
Outcome 3:

Corrections system provides safe, secure and humane conditions  as well as rehabilitation programs for offenders in Maryland, River Gee and Grand Kru Counties
Outcome 4:

People in Maryland, River Gee, Grand Kru, Grand Gedeh and Sinoe Counties benefit from enhanced border management.  UNDP strengthened border security in Hubs 2 and 3 regions by providing the Bureau of Immigration and Naturalization essential operational arrangements to include one full set of uniforms for 167 Border Patrol Unit officers working in the regions.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The deployment of prosecutors in hub counties to specifically focused on the prosecution of sexual gender based violence cases in Hubs 2 and 3 is positively contributing to the maintenance of peace in the regions, as victims and their families now have an opportunity to take their cases to court and seek redress.  This is evident in the report from the February 2015 term of court, which showed that two sexual gender based violence cases were prosecuted in River Gee and Maryland counties and additional three cases have been placed on the docket for the May term of court.  In addition, with the deployment of human rights monitors and public outreach officers, citizens in the region are provided with information of their rights and how to access the criminal justice system; thereby, reducing the need for violence but increasing their trust in the criminal justice system.  

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The unallocated amount of US$2.2million contributed by the Swedish Government through the Justice and Security Trust Fund will be used to support the sector in its capacity and institutional building activities identified in support of the Government of Liberia Plans for UNMIL Transition.  The JSJP, through the Sector Finance Committee and the JS Board is undergoing an approval process of projects identified through a prioritization exercise in June 2015.  Implementation of said projects should begin July 2015.  The Government of Liberia provided US$500,000 of the US$1,000,000 committed in the 2014/2015 fiscal budget as seed funding to contribute to the construction of the Zwedru Justice and Security Regional Hub.  

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The Ebola Virus Disease (EVD) hampered the implementation of community based projects as travel was restricted.  Liberia was declared Ebola free by the WHO on 9th May 2015.  In addition, UNOPS pulled out of the construction of Hub 2 infrastructure, which affected the implementation process.  Giving Liberia's EVD status this, it is planned that community based projects will be rolled out and completed by the end of the project term. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The expected results of the rest of the year will focus on the roll out of community based projects to include - the justice advisory and legal education project, the training and capacity development of traditional leaders to improve their coordination with the formal justice system.  The period will also focus on the finalization of the concept for the construction of Hubs 2 and 3 infrastructure and begin the construction of Hubs 2 and 3 infrastructure, whilst liaising with the Government of Liberia for the provision of the balance US$500,000 to aid in the construction of Hub 3.  

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The construction element of Hubs 2 and 3 have not yet began, but the rainy season has started and is expected to last for the next five months.  In light of UNMIL Transition, the JS Policy Management Board is in the process of rethinking the hub strategy, which may affect the implementation of the construction in Hubs 2 and 3. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	This was not included by the project!!

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
People in Maryland, River Gee and Grand Kru (Hub 2); Grand Gedeh and Sinoe (Hub 3) Counties have increased access to fair and accountable justice services
	Indicator 1.1

% of enhanced justice and security services provided by the regional hub.

Harper - 6 services

Zwedru - 6 services 

	Harper 2011: 0%

Zwedru 2011: 0% 

	December 2015: 100% = 6 services
	 Harper: 66%

Zwedru: 66% 

4 out of 6 services have been rolled out 

	Due to the EVD, community based services such as the CSO justice advisory/legal education and training and capacity development of  traditional leaders projects could not be implemented due to travel restriction imposed by the "state of emergency".  
	The Hub Concept is being implemented on a phased basis.  Upon completion with infrastructure, 15 services are planned to be rolled out.  In the first phase, only 6 services were approved.

	
	Indicator 1.2

% of people who feel safe in their community, disaggregated by county in the Hub region.
	Harper Hub: Maryland, Grand Kru and River Gee - April 2013: 88%

Zwedru Hub:

Sinoe and Grand Gedeh - April 2013: 85%

	??
	??
	The baseline perception survey was conducted in April 2013. The mid term survey to ascertain a difference has not yet been conducted in Hubs 2 and 3 regions.
	     

	Output 1.1
Justice sector institutions have adequate human capacity to provide key justice services 

	Indicator  1.1.1
# of trained county attorneys and public defenders deployed into the Hubs 2 and 3 regions
	April 2014: County Attorney = 5, 1 per county; Prosecutor = 0; Public Defender = 5 1 per county;
All GOL support. 

	December 2015: County Attorney = 5, 1 per county;

Prosecutor = 9, 3 per hub county; 1 per hub support county; Public Defenders = 10, 2 per county.

	June 2015: County Attorney = 5; Prosecutors = 7; SGBV Prosecutors = 2; Public Defenders = 10 
	     
	



	
	Indicator 1.1.2
# of public outreach officers and human rights monitors deployed to Hubs 2 and 3 region 
	March 2014: Public Outreach officers = 0

Human Rights Monitors = 0

	December 2015:

Public Outreach Officer = 5, 1 per county;

Human Rights Monitors = 10, 2 per county

	June 2015: Public Outreach Officers = 5, 1 per county;

Human Rights Monitors = 10, 2 per county

	     
	     

	Output 1.2
Infrastructure and operational arrangements in place to provide key justice services
	Indicator  1.2.1
% of operational arrangements to county attorneys and public defenders (mobility, equipment, furniture )
	April 2014: 0%
Vehicles = 0

Computer and printers = 0

Office Furniture = 0

	December 2015: 100%
	June 2015: 100%

Vehicles = 13

Computers = 14

Printers = 14

Office Furniture = 14 sets = 100%

	     


	     

	
	Indicator 1.2.2
% of criminal cases adjudicated per term of court (ToC) (disaggregated by type of case)
	April 2014:

Harper Hub = Maryland =TBC; River Gee = TBC; Grand Kru = TBC

Zwedru Hub = Grand Gedeh = TBC;

Sinoe = TBC

	     
	June 2015:

Harper Hub:  Maryland: Nov 2014 =13%; Feb 2015=38%; River Gee: Nov 2014=33%; Feb 2015=20%
Grand Kru: Nov 2014=100%,

Feb 2015=50%

Zwedru Hub: Grand Gedeh: Nov 2014=0%; Feb 2015=33%; Sinoe: Nov 2014=50%; Feb 2015=100%

	     
	     

	Output 1.3
     
	Indicator 1.3.1

# of trials on SGBV cases held in the Hubs 2 and 3 regions, disaggregated by county
	April 2014:

Harper Hub = Maryland =TBC; River Gee = TBC; Grand Kru = TBC

Zwedru Hub = Grand Gedeh = TBC;

Sinoe = TBC



	     
	June 2015:

Harper Hub:  Maryland: Nov 2014 =1; Feb 2015=1; River Gee: Nov 2014=1; Feb 2015=1,
Grand Kru: Nov 2014=1,

Feb 2015=0;
Zwedru Hub: Grand Gedeh: Nov 2014=1; Feb 2015=2; Sinoe: Nov 2014=0; Feb 2015=0


	     
	     

	
	Indicator 1.3.2

# of border entry posts operatoinal with BIN officers and operational equipment
	Dec 2013:

Maryland=5 official; 19 unofficial; Grand Kru=0; River Gee=3 official, 4 unofficial; Zwedru= 4 official, 3 unofficial; Sinoe=1 official, 3 unofficial

	     
	June 2015:

Maryland=5 official; 19 unofficial; Grand Kru=0; River Gee=3 official, 4 unofficial; Zwedru= 4 official, 3 unofficial; Sinoe=1 official, 3 unofficial



	     
	     

	Outcome 2
     

	Indicator 2.1

# of PSU officers deployed in the Hubs 2 and 3 regions - disaggregated by Hub
	Dec 2013:

Harper Hub Region = 0

Zwedru Hub Region = 15 

	     
	June 2015:

Harper Hub Region = 0
Zwedru Hub Region =15 

	     
	     

	
	Indicator 2.2

# of BPU/BIN officers deployed at stragetic border locations - disaggregated by locations
	Dec 2013:

Harper + Zwedru Hub regions = 103

	     
	June 2015:

Hub 2:

Maryland = 83

River Gee = 31

Hub 3:

Grand Gedeh = 94

	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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