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[COUNTRY: LIBERIA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/ 00088031/Community-based Conflict Management - Women as Peace Makers and Nation Builders

	Recipient Organization(s)
:  
	 UN Women

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Gender and Development (MoGD); Development Education Network Liberia  (DEN L); Rights and Rice Foundation (RRF)

	Total Approved Budget :

	1,000.000.00 USD

	Preliminary data on funds committed : 
 
	1,000.000.00
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	544,715.66
Uncertified as at 16/06/15


	% of expenditure / total budget: (Delivery rate)
	54.5%



	Project Approval Date:

	30/10/2013
	Possible delay in operational closure date (Number of months)
	7 months

	Project Start Date:


	15/05/2014
	
	

	Expected Operational Project  Closure Date:
	30/12/2015
	
	

	Project Outcomes:
	Women participate in conflict management, peacebuilding and local decision-making in selected communities 

	PBF Focus Area

(select one of the Focus Areas listed below)
	National Reconciliation 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Peace Huts assessments were carried out in all 10 counties with Peace Huts between February and April 2015. First-hand information was documented about their current status, functional activities, identified gaps created by EVD to derive possible intervention areas. The assessment revealed that the operations of most of the Peace Huts were suspended during the outbreak except the Saving and Loans Associations which remained functional and effective even during the EVD outbreak.

To increase women’s skills in advocacy, conflict mediation and community engagement on issues that affect their lives, a Peacebuilding and Leadership Curriculum was developed for use by rural women. The draft curriculum was pilot tested with 30 women in May (25-29) and revised. The ToT for 108 Peace Huts leaders started June 15.

A two day (June 11- 12) working meeting with Peace Hut leaders was held to revitalise and plan for the way forward.



Outcome 2:

Women and girls in five targeted communities feel secured in their communities and able to engage in their activities without fear of violence.
In April, UN Women conducted a week long ToT workshop for 24 participants from women related Civil Societies and relevant Government Agencies, including the PBF implementing partners, using the module “Working with Men.” Rice and Rights, the local implementing partner who was also part of the ToT has been carrying mobilization and ToT for 250 Male Champion /Leaders. Community level training for male leaders will begin in July.  

Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project is having positive positive impact; even though the 5 new Peace Huts are not yet functional, existing Peace Huts are engaged in receiving cases, mediating conflict and resolving conflict as well as referring cases they cannot resolve. Data received from the Peace Huts during the period December 2014 to May 2015 indicate that 533 SGBV cases were reported, 434 cases resolved and 99 cases referred to police or traditional leaders. Some of the cases resolved included domestic violence, economic violence, (failure to provide food money or denial of control over joint resources); verbal abuse etc. Criminal cases such as rape were referred to the relevant authorities for appropriate action.




	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	UN Women has secured additional funding from DFID Australia to help revitalize the seventeen existing Peace Huts which were not operational during the EVD crisis period. This will include renovation works and material support to enhance the functionality of the Peace Huts. The fund also supported a two day (June 11-12) working meeting with Peace Hut leaders from all existing Peace Huts in the country to draft action plans for the next quarter. All of this support will enhance women’s capacity in mediation, conflict resolution, demand for justice and support for SGBV cases.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	In addition to the many initial challenges that hindered the startup of project activities, the EVD outbreak paralyzed all project activities for more than seven months. It has been a huge challenge mobilizing participants as many moved to other parts of the country in search of survival since all concession activities were  also put on hold. Additionally, group activities such as trainings mostly begun when Liberia was formally declared EVD free on May 9, 2015. Peace Building and Leadership Skills Training manual has been developed and pilot tested. ToT for Peace Hut leaders currently ongoing to provide them with the skills to carry out training in their communities. 



	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	 - Training of Trainers for 108 Peace Hut Leaders  completed

- Peace building training rollout by Peace Hut leaders to 3392 women in the 22 targeted communities

- SGBV referral pathways printed  and disseminated

- ToT for 250 Male Champions completed 
- Male involvement training rolled out at community level

- Renovation and material support provided to 17 existing Peace Huts


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	   There is a need to adjust the project duration given the many challenges.  The overall duration needs to be extended to December 2015 to complete all  project activities.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	     

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	UN Women and the Ministry of Gender are awaiting approval for a no cost extension up to December, 2015


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities 
	Indicator 1.1

Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	15.80%  
	50% increase in women’s perception of their participation in the 22 communities
	% will be determined at the end of Project
	Challenge in identifying consultant to develop training manual
	N/A

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
22 Peace huts established and functional in the targeted communities and providing space and voice to women and girls

	Indicator  1.1.1
 # of functional Peace huts
	17 Peace huts established
	22 functional Peace huts
	68.1%

(15 Peace Huts functional)

	The process for the construction of 5 new Peace huts ongoing
	N/A

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	Indicator  1.2.1
# of women leaders and community women with skills in conflict mediation, SGBV referral, advocacy and women’s rights
	30 women leaders
	3,500 community women (including 90 community women leaders
	67 community women leaders have received ToT
A total of 108 will receive ToT this June and in turn roll out to 3,392 women.

	Challenge in identifying consultant to develop training manual
	N/A

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
 A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities 
	Indicator 1.3.1

degree of participation of network and its members from the 22 communities in key regional and national peace building and reform process 
	17.4% 
	women network participating and providing their feedback to consultations and decision-making processes on reconciliation, constitutional reform, land, decentralization, local peace committees, and natural resource management.
	Degree of perception cannot be determined at this point
	% will be determined at the end of Project
	N/A

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence 

	Indicator 2.1

Women’s perception of their security in the five targeted communities
	77.89%
	Increase in women's sense of security in their community and decreased threats to bodily harm (% of increase to be confirmed after baseline survey
	Will be determined by the endline survey 
	N/A
	The survey indicate that women feel safe in their community (public shere). This outcome will focus on safety at home (domestic sphere). 

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015

	Indicator  2.1.1
# of men actively engaged in community networks, speaking out against SGBV and promoting gender equality in the five targeted communities 
	46.36 %
	250 men serving as positive role models with public actions promoting gender equality and ending SGBV in 5 communities
	     
	% will be determined in the next quarter
	N/A

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the peace hut initiative
	Indicator  2.2.1
Existence of dialogue forums for community women to engage with local security forces 
	0%
No forums exists in the communities from the baseline.

	Regular (quarterly or monthly depending on community decision) dialogue forums held between local security institution and community women in five targeted communities
	25%

Engagement with police has begun at the policy level. Will move into the communities in the next quarter.

	Limited police presence in the counties
	N/A

	
	Indicator  2.2.2
Willingness by community women and men to refer cases of violence against women to the appropriate authorities (including police)
	25%
	50% increase in the number of community men and women willing to refer cases of violence against women to the relevant authorities (% of increase to be confirmed after conducting baseline surveys)
	45%
	All Peace Huts are not yet functional.

Only 15 functional and not in full capacity, just picking up after Liberia was declared Ebola free on May 9, 2015.

	N/A

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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