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[COUNTRY: LIBERIA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/Women’s Economic Empowerment: Building Peace, Promoting Prosperity.

	Recipient Organization(s)
:  
	UN Women

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Gender, Children & Social Protection

	Total Approved Budget :

	2,000.000.00

	Preliminary data on funds committed : 
 
	2,000.000.00
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	896,711.32 USD
	% of expenditure / total budget: (Delivery rate)
	44.80%

Uncertified as at 16/06/2015


	Project Approval Date:

	31/10/2013
	Possible delay in operational closure date (Number of months)
	7 months

	Project Start Date:


	15/05/2014
	
	

	Expected Operational Project  Closure Date:
	30/12/2015
	
	

	Project Outcomes:
	Women in conflict-proned areas are empowered through enhanced sustainable livelihoods.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Sustainable Livelihoods 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

In preparation for the start of literacy and numeracy classes, 80 community based facilitators from 22 communities in six counties were trained for six days (June 1-6, 2015) simultaneously at two locations: Greenville and Sass Town in Sinoe and Bomi Counties respectively. The training focused on Theory (Introduction to Women’s Economic Empowerment Project, Adult Learning Psychology, and Facilitation Skills. The final workshop evaluation held on June 6 revealed that trainees are now equipped and ready to lead and conduct literacy and numeracy classes for rural women in targeted communities for the next six months. 
Another ToT was conducted for 40 Trainers on Business Development Skills (BDS) and Savings and Loans Associations from the above mentioned communities and counties to get them ready for the BDS and SLAs classes. The second training for Fourty Six (46) additional facilitators started today June 15 and will run through the 20th.  Detailed training reports are available.  


Outcome 2:

The third General Assembly (GA) and Leadership Retreat for the Association of Women in Cross Border Trade (AWICBT) was held in Harper Maryland Co from February 22-27, 2015. A total of 145 delegates from 13 counties were in attendance. The GA sessions extensively dealt with issues of harassment and corruption by security personnel at border points. Through presentations and interactive question and answer sessions by representatives from the Police, Bureau of Immigration, and local authorities, adequate information was provided to members of the AWICBT about border procedures, security guidelines and rules governing cross border activities.  Linkages were also established between AWICBT and security hub reporting mechanisms.  The 132 members of the AWICBT who attended the weeklong event are now aware of existing security measures to protect their rights and complaint mechanisms at border points if their rights are ever abused. Detailed report available.
Outcome 3:

The Literacy and Numeracy Curriculum that has been developed has a specific session on Natural Resource Management. In this vein, the 80 facilitators who participated in the Literacy and Numeracy ToT,  were also trained in facilitating sessions on Natural Resources Management issues that were identified in the research conducted in May 2014. The National Land Policy for Liberia has also been simplified and awaiting publication and diseminitation tentatively scheduled for July. To further increase awareness on land rights in project communities, scripts for radio drama and jingles on Land rights have been prepared and currently in studio for production and subsequent dissemination.  


Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Inspite of the many challenges, there are some indicative trends: 

A. Improved social capital / participation in community life:

Improved skills, especially in literacy, is expected to give women greater respect in their communities and improved their ability to participation.

B. Increased Role in Decision-Making:

New skills and contributions are expected to help women to play a greater role in decision-making in their households. “Now I have more confidence in myself and I can get more respect from people in my community.”  Peace Hut Leader at the Gbarnga workshop (May 24-29, 2015).


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Although this period was characterised by the Ebola outbreak, the crisis acted as a reunifying force whereby the women were able to come together and mobilise financial and material support for the families affected and who ere quarantined.

 Demand and enthusiasm for the project remains high. The women are particularly excited about the SLA component and foresee its effects to be significant to their economic security, their self esteem as well as their ability to participate in decision making process both at the household level as well as at the community level.


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	
In addtion to the many initial challeges that hindered the startup of project activities, the EVD outbreak paralyzed all project activities for more than seven months. It has been a huge challenge mobilizing participants as many moved to other parts of the country in search of survival since all concession activities were  also put on hold. Additionally group activities such as trainings, mostly begun when Liberia was formally declared EVD free on May 9, 2015.

Recognizing that the various curricula (Literacy and BDS) developed were meant to be rolled out in six months, project schedules had to be revised to provide for time lost.
 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	-Training on Gender and Land for Women Civil Society Leaders and  Female Community Leaders is scheduled for June 16-17, 2015.   
 -Distribute Literacy and numeracy materials to communities and commence classes/sessions for rural women

- Commence BDS and SLA classes for women for rural women and Women in Cross Border Trade

- Formation of SLAs in 22 targeted communities 

- Disseminate awareness materials on women's land rights

-Train at least 60 women leaders using the developed Land and Gender Manual

- End of project evaluation 



	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	  There is a need to adjust the project duration given the many challenges.  The overall duration needs to be extended to December 2015 to make room for completion of classes for women. The "No -Cost extension request was submitted to the Joint Steering Committee through the Liberia Peacebuilding Office on April 02, 2015 . 

Also, at the start of project activities, it was intended for women to develop literacy and numeracy skills before starting the business component of the project. However, given the delays, semi-literate women will simultaneously begin level two literacy classes and the BDS classes. 
 


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	     

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	UN Women and the Minstry of Gender are awaiting for approval for no cost extension up to December, 2015. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Women experience increased economic security, (defined by their ability to generate and manage their own income)in twenty targeted communities
	Indicator 1.1

Degree of women’s economic security and independence in conflict prone areas, including border regions and communities affected by large concession agreements 
	??? 
	50% increase vis-à-vis baseline (to be confirmed after conducting baseline survey in Oct 2013)
	Not Applicable
	EVD
	We have already requested for extension up to December 2015. Request for no cost was submitted in April 2015.

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Increased access to and utilization of sustainable financial services for rural women and cross border traders.

	Indicator  1.1.1
Number of women actively accessing and utilizing financial services in savings and loan associations
	5,121 women utilizing financial services through savings and loan associations nationwide
	At least 9,121 women accessing and utilizing financial services through savings at loan associations nationwide, by April 2015


	Percentage cannot be determined at this point
	  EVD outbreak delayed the commencement of project BDS and SLAs classes due to restricted movements and gatherings. 
	 Baseline findings for PBF projects indicate that 86.5% of women in targeted communities have no access to loans or credit. 

	
	Indicator 1.1.2
 
	     
	     
	     
	     
	     

	Output 1.2
Improved business practices for women, young women, and WICBT
	Indicator  1.2.1
Number of targeted women with functional literacy, numeracy and business skills to effectively manage their businesses in thirty communities
	24.76%
	By April 2015, 4,000 women have functional literacy, numeracy, and business skills to effectively manage their businesses
	 Percentage cannot be determined at this point
	EVD outbreak delayed the commencement of project literacy classes. % increment will be determined at the end of classes.
	% of women cannot be determined as at now.

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols.

	Indicator 2.1

Change in perception of the security sector by women involved in cross border trade 
	15%
	50% of members report reduction in harassment and increased confidence in the ability of border security to carry out their correct duties.
	Percentage cannot be determined at this point
	N/A
	N/A

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Reporting mechanism accessible to WICBT to report incidences of harassment, corruption or abuse by security sector

	Indicator  2.1.1
Women involved in cross border trade from targeted border counties exhibit awareness and capacities to utilize the “complaint mechanism” established within the regional security hubs.
	10%
	50% of targeted traders are aware and willing to utilize the mechanism in the case of complaints
	Percentage cannot be determined at this point
	Level of awareness cannot be determined at this point.
	N/A

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Members of the Association of Women in Cross Border Trade have an increased understanding of border procedures and regulations governing trade in the Mano River Union
	Indicator  2.2.1
AWICBT members’ across knowledge of basic border procedures, customs regulations, and the roles of various security institutions all 15 county chapters
	20%
	50% of members show increased knowledge of basic border procedures, customs regulations, and the roles of various security institutions.
	Percentage cannot be determined at this point
	Change in knowledge will be determined at endline study.
	N/A

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment
	Indicator 3.1

Women’s participation in community management of natural resources, the environment and land.
	Not Applicable
	(April 2015): women in five targeted communities are participating in all community meetings regarding land and natural 
	 Percentage cannot be determined at this point
	% will be determined at the end of Project
	N/A

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Increased awareness amongst community women on natural resource management, the environment and concession agreements that affect their communities
	Indicator 3.1.1

Project participants’ level of knowledge of their rights and the natural resource management issues that affect them. 
	11.4%
	Project participants’ level of knowledge of their rights and the natural resource management issues that affect them. 
	Percentage will be determined when endline survey is conducted.
	% will be determined at the end of Project
	N/A

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
Women and women’s civil society have increased access to information on their land rights and land reform process
	Indicator 3.2.1

Project participants’ level of knowledge of their land rights and mechanisms for redres
	12.4%
	80% of project participants demonstrate increased knowledge and understanding of their land rights
	Percentage cannot be determined at this point
	% will be determined at the end of Project
	N/A

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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