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[COUNTRY:      ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/PBF/LBR/D-13: National Youth Service Programme for Peace and Development (NYSP)  Project ID: 00088063

	Recipient Organization(s)
:  
	UNICEF 

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Youth and Sports, Ministry of Education, Ministry of Health

	Total Approved Budget :

	1500000

	Preliminary data on funds committed : 
 
	US$ 1,482,369
	% of funds committed  / total approved budget:
	98%




	Expenditure
:
	US$ 763,686
	% of expenditure / total budget: (Delivery rate)
	52%

	Project Approval Date:

	September 2013
	Possible delay in operational closure date (Number of months)
	4 months delay

	Project Start Date:


	1 October, 2013
	
	

	Expected Operational Project  Closure Date:
	
30 November 2015

	
	

	Project Outcomes:
	Enhanced social cohesion through the empowerment of youth, and enhanced sustainable livelihoods of youth in conflict-prone areas.

	PBF Focus Area

(select one of the Focus Areas listed below)
	3.1: Short-term employment generation


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

The programme is facilitating youth access to quality education, development and livelihood opportunities through the rendering of services by National Volunteers (NVs) in 12 counties.  Activities include training and deployment of NVs to selected schools, youth centers, hospitals and health clinics. 

Output: During the period under review, a total of 300 NVs were deployed in 12 counties. The NYSP provided 300 young university, college and technical school graduate volunteers the opportunity to serve in communities as teacher assistants, health care assistants and youth center managers, responding to emerging community needs, where there are inadequate capacities. Under the 6th batch, 1,500 'at risk' youth benefitted from the support of NVs in the agriculture sector. 97communities have benefitted from peacebuilding and conflict resolution awareness campaign.        

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	In Grand Gedeh, National Volunteers (NVs) are engaged in community education on conflict mitigation through  sports and outreach on how to avoid conflict. The NVs have also established peace clubs in varoius communities where they are assigned. In Sinoe County, volunteers are settling of dispute among Teachers in Juarzon central high school and defining conflict and how to manage conflict in Juarzon District. 
NVs and Junior National Volunteers (JNV) in the communities (Hoffman Station, Maryland; Bhai Jozon, Pokor, and Dougee Communities, Grand Gedeh; and Miaplay Bonnah, Zayglay and Payee Communities in Nimba County) are working closely with the community peace committees in their locations to address various kinds of conflicts. The Town Chief of the Dougee Community in Grand Gedeh confirmed that the intervention of the volunteers and the CPC members has brought peace in his communities and has reduced cases in his court to zero. 



	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	UNICEF provided addional funding for the recruitment, training and deployment of additional NVs. UNICEF funding scaled up the programme to two additional counties (Margibi and Bomi). Two  Programme Officers were recruited to supervise the NV in the above mentioned counties. Twelve Monitoring and Evaluation Assistant were also recruited to provide direct support to the Programme Officer. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Due to the Ebola Virus Disease (EVD) outbreak and the suspension of training, newly recriuted NVs of the 6th batch did not complete the induction training which emcompasses a comprehensive conflict transformation and peace building component. NVs who have already served the NYSP and were recalled to form part of the 6th batch have had basic skills in peacebuilding and are conducting peacebuilding activities in the communities. This has affected a full scale conflict transformation exercise in some communities.  

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Active social mobolization in the communities and conflict transformation initiative exhibited by NV. As the inducttion training was suspended due the the out break of the EVD, refresher courses would be organized to train NVs, teaching methodology, classroom management, testing and evaluation, and curriculum usage.  Peacebuilding refresher session for 50% of the NVs  would be organized 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The NYSP could be programmed to run for two years per batch. This will reduce the training cost incurred each year as National Volunteers currently undergo induction training in preparation for taking up assignment. There is a need to increase the number of National Volunteers per batch to make a significant impact on the programme achievement as most host institutions where National Volunteers are assigned are requesting for an increase in their numbers.The significant impact and achievement made by the NYSP over the years and the constant requests made by host institutions and communities for the continuity of the NYSP services in the counties suggest that the NYSP would need support beyond 2015.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	
US$ 763,686 (52%)


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The significant impact and achievement made by the NYSP over the years and the constant requests made by host institutions and communities for the continuity of the NYSP services in the counties suggest that the NYSP would need support beyond 2015.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Enhanced social cohesion through empowerment and enhanced sustainable livelihoods of youth in conflict-prone areas.
	Indicator 1.1

Indicator 1:

Number of National Volunteers who are providing services to key institutions in 12 counties (disaggregated by m/f).

	300 National Volunteers (220males, 80 females) 
	530 National Volunteers [4th: 159 (2012-2013), 5th: 175 (2013-2014) and 6th: 300 (2014-2015) batches]     
	January to June 2015, 300 National Volunteers (220 males, 80 females) were providing services to key institutions. 
	Due to the EVD all NYSP activities especially the induction training was suspended as of August 2014. When Liberia was declared EVD free , NVs were recallled and deployed in the counties. Although 150 NVs were targeted, the number was increase to 300
	 When Liberia was declared EVD free, NVs were recallled and deployed in the counties. Although 150 NVs were targeted, the number was increase to 300 

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Output 1.1:

Increased skills and knowledge of NVs in peacebuilding, leadership, education, health, 


	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
300 National Volunteers were trained in EVD awareness and deployed. However, 150 volunteers were trained in peacebuilding: 276 Deployed in the education sector,  15 Health; 19 at youth centers 
	610 National Volunteers trained [4th: 125 (2012-2013); 5th: 185 (2013-2014): 6th: 300 (2014-2015) batches
	610 National Volunteers trained [4th: 125 (2012-2013); 5th: 185 (2013-2014): 6th: 300 (2014-2015) batches
	300 NVs (under the 6th batch,   NVs (220 males, 80 females)) were trained
	N/A
	The original number of 150 NVs was increased to 300 NVs

	Output 1.2
Selected schools, hospitals, health clinics, youth centres and agriculture projects in 12 counties that benefit from National Volunteers services.
	Indicator  1.2.1
Number of schools, hospitals, health clinics, youth centres  in 12 counties that benefit from National Volunteer services (disaggregated by institution and county).
	65 schools,  6 health clinics, 5 hospitals,10  youth centers, 
	86 public institutions
	The NYSP has met its target of 65 public school, 6 health clinics 5 hospitals and 10 youth centers
	N/A
	N/A

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
At least 500 ‘at risk’ or disadvantaged youth benefit from agricultural skills and increased livelihood opportunities.
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

Number of ‘at risk’ youth benefitting from agricultural skills training and increased livelihood opportunities
	870 'at risk' youth
	1500'at risk' youth have benefited from the support of NVs in the agriculture sector.
	2,000'at risk' youth benefited from the support of NVs in the agriculture sector under the 6th  batch
	The  new partnership with FED did not work due to the EVD. Therefore the target has been adjusted. However, we have managed to reach more 'at risk' youth than was plan
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
Selected communities have increased awareness about how to engage in peaceful conflict resolution and dialogue
	Indicator 4.1.1

Number of communities where awareness campaigns on peacebuilding have been conducted by NVs.
	97 communities have received peacebuilding awareness campaigns.
	95 communities have received peacebuilding campaigns
	97communities have benefitted from peacebuilding and conflict resolution awareness campaign
	97 communities have benefitted from peacebuilding and conflict resolution awareness campaign.
	NVs with limited peacebuilding training will undergo refresher peacebuilding to scale up their peacebuilding activities in the communities

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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