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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/IRF-109: Women as Peaceful Voters&Women as Candidates. Project ID00093224

	Recipient Organization(s)
:  
	UNDP, UNICEF (UNRCCA – strategic partner) 

	Implementing Partners (Government, UN agencies, NGOs etc):
	Central Electoral Commission, informal caucus of female Members of the Parliament (Jogorku Kenesh), NGOs 

	Total Approved Budget :

	USD 985,000.00

	Preliminary data on funds committed : 
 
	USD 51,641.43
	% of funds committed  / total approved budget:
	5.2%

	Expenditure
:
	USD 44,552.60
	% of expenditure / total budget: (Delivery rate)
	4.5%

	Project Approval Date:

	22 December 2014
	Possible delay in operational closure date (Number of months)
	A request for no-cost extension wil be prepared

	Project Start Date:


	1 January 2015
	
	

	Expected Operational Project  Closure Date:
	30 June 2016
	
	

	Project Outcomes:
	Outcome 1) Women in priority PRF areas, especially women from minorities, exercise their electoral rights and participate in voting during parliamentary and municipal elections in 2015-2016; 

Outcome 2) Women and men in priority PRF areas, especially youth, actively promote peaceful elections and engage in electoral debates, including on issues relating to gender equality and gender-based violence;

Outcome 3) Women in selected areas, especially women from minorities, run as candidates during municipal elections in 2016.


	PBF Focus Area

(select one of the Focus Areas listed below)
	2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): (2.2) Democratic Governance.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

As a result of public consultations, stakeholders agreed on and developed a strong ownership for project approaches, strategies and activities to be carried out. Two participatory baseline assessments were carried out in pilot municipalities. Based on consultations, the project has developed and announced tenders to find partners among NGOs to carry out awareness raising campaigns in target communities on voters’ rights and women's political participation. While tenders are currently being finalized, important project start-up arrangements have been completed to achieve results under this outcome during the coming 5 months before the elections. 
Outcome 2:

UNDP: Since parliamentary elections will take place in November 2015 (to be confirmed), it is important to use various public platforms to promote the project goals and raise political parties' awareness on gender equality issues. The project supported the National Women's Forum, initiated by Roza Otunbayeva - former President of Kyrgyzstan. The forum brought more than 1,000 participants together. The forum became an important national mass media event, stressing the importance of guaranteeing women's quotas, the issue of amending the Electoral Code in order to ensure that a woman withdrawing from the Parliament is replaced by another woman from the party list (and not by a man); empowerment of minorities and youth groups.

UNICEF has identified IDEA and Youth of Osh, two local organizations with an expertise in youth empowerment and building electoral competences. The three organizations are in the process of developing a joint project.



Outcome 3:

Since this component is aimed at working with women candidates in the local elections scheduled to be held in 2016, no activities on the component have taken place yet.  
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	A project’s baseline assessment methodology is being tested in one rural community in the North and in one urban community in the South. It is based on a specially designed participatory methodology (including women, youth) to assess local risks associated with the upcoming elections. In addition to the collection of baseline data, this unique methodology will allow each local community to review their conflict context, develop scenarios on what could happen during the elections’ period and prepare plan of actions in response to these scenario. Based on observations and feedback received from the testing of the methodology, it seems to be effective to reduce the risk of electoral violence and increase the involvement of women in decision-making processes. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project works in close collaboration with the Central Election Committee (CEC), making sure that state-run voters' information campaign will engage women, youth and ethnic minorities;

The project's support to the National Women’s Forum and International Parliamentary Conference has increased the understanding of stakeholder’s that women's political participation in upcoming elections requires a special focus.

The project is creating important synergies with the UNDP Election Support project by producing videos and other materials in order to create voters’ awareness among women, particularly young women and ethnic minorities.


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	UNDP: The project is being implemented with a slight delay related to ensuring a transparent and fair process of identifying project partners during tenders. 

UNICEF: Introduction of the SMS platform is slightly behind schedule. Mobile operators are hesitant to provide a short code for SMS-based survey platform because of sensitive issues related to the security of personal data. Allegedly, the government is also sensitive to data collection exercise on governance and quality of services. The project has obtained endorsement of the Research Institute under the Presidency to supervise the platform.




	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The project has announced tenders to find partners among civil society organizations for the implementation of the following interventions:

- conducting a national information campaign to raise awareness about the election process and women’s political participation in mass media and social media

- supporting the establishment of a Project Steering Committee that includes all relevant national partners;

- development a system  to monitor political parties through a "gender rating", in order to strengthen accountability and transparency of the election campaigns of political parties during the parliamentary and local elections in 2015 and 2016 respectively; 

- organizing and conducting an awareness raising campaign on voting rights and women's political participation in target communities;

It is expected that project partners will be determined by the second half of June and will begin their activities immediately after signing the contract. 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The project aims to work with voters in the parliamentary election period (Fall 2015) and local elections (Fall 2016), and plans to prepare women candidates from pilot communities to participate in local elections in 2016. Thus, project stakeholders recommended to prolong the project until November of 2016. During this period, project partners would be able to support women candidates not only through the Leadership Schools, but also during their election campaigns. According to the experts and female deputies, they often require legal and other advisory support during the elections and immediately after it, as their competitors (mostly men) use a variety of opportunities to push women out of the lists of candidates. The project has no plans to seek additional funds for this period, and can reallocate the existing budget in order to prolong the activities.
- Based on results of baseline assessment, the project suggests to modify/introduce the several indicators.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Women in priority PRF areas, especially women from minorities, exercise their electoral rights and participate in voting during parliamentary and municipal elections in 2015-2016
	Indicator 1.1

% of women (disaggregated by age, and ethnicity, if possible) in target LSGs voting in elections (compared to baseline results)
	TBD 
	not less than 50%
	BA data collected in 2 communities only 
	Indicator modified since CEC data is unavailble, we will use the baseline data. 

Baseline assessment (BA) methodology has been developed and tested in two communities. Results are not finalized yet. 

	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Voters in target communities are empowered to exercise electoral rights without fear

	Indicator  1.1.1
% of residents of voting age ( disaggregated by age, sex  and ethnicity, if possible) saying they know their electoral rights and how to exercise them without fear
	TBD
	not less than 80% (TBD after finalization of baseline results) 
	BA data collected in 2 communities only
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women and men in priority PRF areas, especially youth, actively promote peaceful elections and engage in electoral debates, including on issues relating to gender equality and gender-based violence

	Indicator 2.1

Elections-related conflict incidents in target communities (if possible indicating whether initiated by men or women, age and ethnicity-disaggregated)
	TBD
	TBD
	BA data collected in 2 communities only
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Political parties at local level  include gender issues in their  electoral programmes and respect gender quota 

	Indicator  2.1.1
Rating of parties’ ‘gender rating’ by women NGOs
	4 ratings published and distributed
	4
	N/A
	     
	     

	
	Indicator  2.1.2
.
	     
	 
	     
	     
	     

	Output 2.2
Public discourse developed and electoral  commitments set  with regard to political participation issues, including those faced by   youth
	Indicator  2.2.1
Extent to which media (traditional and new) covers political participations issues, including those related to gender equality 
	TBD
	TBD
	N/A
	see above
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Women in selected areas, especially women from minorities, run as candidates during municipal elections in 2016
	Indicator 3.1

# of women-candidates (age and ethnicity disaggregated) at local and parliament  elections in target geographic areas participated at the dabtes that were organized with support of women's civil society and women's political fractions
	TBD (based on case studies)
	not less than 50% (local and parl.elections dissaggregated)
	N/A
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Women-candidates in target communities, incl. young women and women from minorities, have skills to run for local elections
	Indicator 3.1.1

# of women-candidates (age and ethnicity disaggregated) in target communities and supported by the project running for local elections 
	TBD
	TBD
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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