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[COUNTRY:      ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/IRF 110: Increasing Public Confidence and Participation in Support of Implementation of the Comprehensive Agreement on the Bangsamoro

	Recipient Organization(s)
:  
	ILO (jointly with FAO), UNDP, UNHCR, UNICEF and UN WOMEN

	Implementing Partners (Government, UN agencies, NGOs etc):
	Government of the Philippines, Office of the Presidential Adviser on the Peace Process (OPAPP), Moro Islamic Liberation Front (MILF)

	Total Approved Budget :

	3000000

	Preliminary data on funds committed : 
 
	US 134,806
	% of funds committed  / total approved budget:
	4.49%

	Expenditure
:
	USD 327,282 
	% of expenditure / total budget: (Delivery rate)
	10.91%   

	Project Approval Date:

	December 2014
	Possible delay in operational closure date (Number of months)
	6 months

	Project Start Date:


	1 January 2015
	
	

	Expected Operational Project  Closure Date:
	30 June 2016
	
	

	Project Outcomes:
	Participatory political processes established and popular endorsement ensured in support of the Bangsamoro Peace Agreement.
Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process.


	PBF Focus Area

(select one of the Focus Areas listed below)
	• Support the implementation of peace agreements and political dialogue (Priority Area 1)

• Revitalise the economy and generate immediate peace dividends (Priority Area 3)



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Friends of Peace, a non-partisan group of eminent civic, media & private sector persons, was formed to facilitate one-on-one dialogues with legislators, press releases & common public messages to support the passage of the Bangsamoro Basic Law (BBL). Photo exhibits showcasing stories of Mindanaoans caught in crossfires were placed in public spaces to influence the mindset of misinformed public in Metro Manila. Assistance was provided to the Bangsamoro Transition Commission in the mapping of legislators that are critical & supporters of the BBL. 

Initial consultations were held with OPAPP & MILF on possible groups to run for elections once BBL is passed & how to involve the MNLF for inclusive dialogue. Several community workshops were conducted by the MILF through its Joint Normalization Committee & other partner CSOs on enhancing community development plan for the BIAF combatants; establishment of a post-conflict Normalization Trust Fund; Camp Transformation; & normalization process.

Outcome 2:

ILO and FAO have trained livelihood cluster partners in Zamboanga on Community-Based Enterprise Development (C-BED), using internal resources, and in preparation to the PBF project.  The training aimed to capacitate partners within the Livelihood and Food Security Cluster (LFSC) and has started its roll-out to around 200 beneficiaries on enterprise development.  


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The Friends of Peace, being convened by a Catholic Cardinal, was able to publish a common message of peace in the Bangsamoro & conduct dialogues with legislators on the importance of the passage of the BBL. A symbolic decommissioning of 145 MILF combatants has been conducted.  

The project engaged a number of new CSO partners in discussion about how to involve young people in dialogue on peacebuilding. The City Mayor of Zamboanga expressed appreciation ILO & FAO’s support in the coordination issue, particularly on mobilizing stakeholders in addressing the livelihoods of the IDPs – a groundwork initiated by joint Livelihood Cluster Coordination & Livelihood Specialist in preparation for full project implementation. There is an indication of continued commitment to a stronger partnership among various agencies to monitor & address protection concerns and grievances of IDPs which contributes toward resolution of some protection issues resulting from effects of armed conflict.  



	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Convergence of eminent persons, i.e. religious organization, civil society, media & private sector, calling for common goal/aspiration of peace and development in the Bangsamoro was brought to the attention of Philippine Senate & Congress. The PBF has been instrumental in the development of a Bureau for Policy & Programme Support project entitled, “Preparatory Assistance for Longer-Term Programme of Support for the Implementation of the Comprehensive Agreement on the Bangsamoro.” 

UNICEF received $270,000 grant from ING Netherlands for Adolescent Life Skills and Increased Participation and Youth Voice, providing additional resources for the PBF programme. The initial joint ILO-FAO C-BED activities manifest the agencies' presence in Zamboanga & their active support to the LFSC and in restoring food security of the IDPs.  Evidenced-based reporting on protection has encouraged more objective and dialogic processes among & between the government, the civil society, UN & security sector. 



	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The prodoc was subjected to bureaucratic reviews to reflect changes on the ground since its formulation. The PBF Board approval of the workplan, M&E plan & management arrangement is expected to facilitate signing of the prodoc by the GPH. Other causes of delay are pending passage of the BBL (1.1-4, 1.6) late engagement of staff (1.5), partners’ unfamiliarity with UNICEF procedures &/or participatory youth development approaches (2.1) & recurrence of new displacement due to renewed armed conflict (output 2.3). UNDP continues to plan with GPH & MILF to identify skills for political party formation & leadership training, & supports the normalization process. UNICEF held capacity development for CSO partners & participatory workshops. UNHCR conducted meetings & advocacy with security sectors & NSAs for security of affected communities & safe return of IDPs. Existing ILO-FAO presence in Zamboanga kick-started activities through the LFSC & full staff complement is expected by end of June.  



	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Outcome 1

•Consultations & communications activities in support of the BBL passage & preparation for plebiscite, i.e. public opinion tracking, pol party formation, leadership skills training & public management
• Workshop on decommissioning process, capacity building for camp coordinators, etc
• Mapping & capacity building of women leaders & women's group in preparation for the transition process & new Bangsamoro entity 

Outcome 2

• Life skills training & leadership courses for youth & the delivery of local programmes, inter- generational dialogues between young people & Bangsamoro leaders, development of participatory videos for dialogue forums
• Protection monitoring in conflict affected communities; implementation of quick impact projects to support durable solutions activities & capacity building with GPH agencies & transition authority to support in mainstreaming protection perspective in the new Bangsamoro Authority 

• Inception planning-workshop to firm up JWPs for Output 2.2



	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	For Outcome 1, there is no identified need to adjust project strategies. On the other hand, UNICEF and UNHCR under Outcome 2 felt the need to adjust the duration of the project to ensure programme quality is not affected by (1) the delay in the formal approval by the GPH which consequently deferred the commencement of formal signing of agreements with local CSO and formal engagement of National partners with Mindanao partners, and (2) impact of the recent fighting between Government and BIFF resulting to massive displacement.  The joint inception - planning workshop would be able to guide ILO and FAO on the necessary adjustments in activities needed under Outcome 2 and Output 2.2.



	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	A total of USD 327,282 (10.91% of $3M budget allocation) has been spent for the reporting period. Here are the agency expenditure and percentage of agency allocation:


ILO/FAO - USD 20,885.61 (2.32%), excluding other resources put in place in Zamboanga to help support peace and the difficult situation that IDPs are facing 


UNHCR - USD 105,702 (23.49%)


UNICEF (USD 20,527 (6.84%)


UNDP (USD 180,167.17 (18.96%) 

A total of USD 134,806 (4.49% of $3M budget allocation) has been committed so far. By RUNOs, below are the committed funds and percentage of agency allocation:


UNDP - USD 75,543.61 (7.95%) 


ILO/FAO - USD 59, 262.10 (6.58%)

UN WOMEN requested to defer the reflection of their expenditures considering that staff only came on board in May and they are just in the initial phase of our implementation. 
     


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	Given the evolving political landscape of the peace process, i.e. pending passage of the BBL, there can be a possible shift of priorities in terms of activities.  As elaborated above, there is also need to readjust the project duration. 

Initial joint activities by ILO and FAO through the Livelihood Coordinator and the Zamboanga City- led LFSC and other local partners have been showing good results in establishing close rapport and good relationship with government agencies and local partners and organizations.  This environment is conducive for a vibrant and participative joint project implementation in supporting the City Government and the IDPs in addressing their livelihoods.




INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Participatory political processes established and popular endorsement ensured in support of the Comprehensive Agreement on the Bangsamoro.
	Indicator 1.1

Substantive conversations on proposed Basic law  conducted with wider group of stakeholders -both from proposed Core territories as well as  broader national constituencies 


	Conversations on the Basic Law currently limited to the signatories to the CAB and CSOs who accompany the Bangsamoro peace process
	Congressional approval by June 2015; ratification (in plebiscite) by September 
	A group of eminent persons from religious, civic, media and private sector called the “Friends of Peace” have started to conduct substantive discussions and dialogues with stakeholders; dialogues with MILF combatants and communities were conducted 
	Project is on schedule
	None

	
	Indicator 1.2

Substantive public hearings and consultations on the proposed Basic Law conducted by the legislative branch of the government.
	Initial conversations on the Basic Law that have been conducted with or by the legislative branch of the government.


	Inputs on the Basic Law received and considered by the legislative branch of the government.
	BBL has been approved at the Congress' Ad Hoc  Committee level (Ad Hoc Committee on the BBL)
	Legislators critical on the BBL; enough political capital in Congress to support the BBL
	Extended timeline to support substantive public hearings due to delay in the passage of BBL 

	
	Indicator 1.3
Different sectoral and issue-based groups, both from the proposed core territories and from other geographical areas, participate in and support the Bangsamoro peace process.


	Input by civic groups into the work of the BTC is currently ad- hoc; there is not enough wider conversation on a viable political system for Bangsamoro.
	(i)Credible mechanisms established for inputs by civic & women’s groups for inputs into the work of BTC & BTA
(ii) Civic & popular participation enhanced in pol processes leading to Bangsamoro plebiscite & election for the first Bangsamoro parliament

	     


	     
	     

	Output 1.1
National advocacy pool for public promotion of Mindanao peace process established and operational.

	Indicator  1.1.1
Number of eminent civic, media and private sector persons and actors supporting the peace process and conducting public advocacy


	0
	20
	15
	Surpassed target number of engaged eminent persons this year (10)
	None

	
	Indicator 1.1.2
Number of technical assistance initiatives for legislators and government decision makersNumber of technical assistance initiatives for legislators and government decision makers


	0
	10
	0
	Challenge to identify legislators/government decision-makers who need technical assistance due to strong political stands on the BBL 
	None

	Output 1.2
Capacity to track public opinion related to the peace process established and operational.
	Indicator  1.2.1
Number of public opinion polls on the peace process conducted and results disseminated


	0
	1
	0
	FASTRAC as the implementing partner for this output is still at its planning stage
	None

	
	Indicator 1.2.2
Number of Monitoring and Evaluation (M&E) tools developed and baselines generated for tracking public opinion vis-à-vis project interventions


	0
	1
	0
	FASTRAC as the implementing partner for this output is still at its planning stage
	None

	Output 1.3
Capacities for political party formation developed


	Indicator 1.3.1

Number of South-South exchange initiatives on political party formation in the context of the development of MILF’s political transition strategy


	One South-South exchange involving South Africa has already been conducted. One exercise to develop MILF’s political transition strategy has been completed.


	Five exercises implemented; Five additional South-South exchanges completed; MILF’s political transition strategy completed, adopted and applied.
	Two (2) South-South exchanges completed



	Delay in the passage of the BBL
	None

	
	Indicator 1.3.2

Number of technical assistance initiatives for potential political parties


	Assistance for MILF’s political transition has begun.
	At least five political parties supported. 



	0
	Delay in the passage of BBL
	None

	Output 1.4

Dialogue spaces are created to engage stakeholders critical of the peace process, and to ensure the inclusivity of the peace process

	Indicator  1.4.1
Number of MNLF members/communities engaged in dialogues on the Bangsamoro new political entity



	Dialogue with the MNLF leadership has begun. 



	Local level dialogues conducted in at least 15 MNLF-dominated communities, and platforms established for continued dialogue.


	0
	Still identifying MNLF groups to be tapped
	None

	
	Indicator 1.4.2
Number of platforms created for the engagement of stakeholders critical of the peace process
	A joint committee has been established by MILF-MNLF for on-ground technical engagement in Cotabato


	Work of joint MILF-MNLF technical committee completed with acceptance of peace agreement by MNLF; traditional political parties successfully registered to compete within the parameters of the new Bangsamoro political system.



	0
	Internal politics between MILF and MNLF 
	None

	Output 1.5

Women’s leadership and participation in the transition process and new Bangsamoro institutions ensured


	Indicator  1.5.1
No. of women leaders/ groups  trained in preparation for the transition process and the new Bangsamoro political entity
	Baseline: Unavailable data on the no. of women leaders and groups trained in the Bangsamoro 



	Target: 50% of women leaders and women’s groups mapped underwent training
	None to report so far
	National Programme Officer for the project was hired last May; search for local consultants for the mapping of women leaders and groups in the Bangsamoro underway. Mapping will serve as basis for capdev activities.
	     

	
	Indicator 1.5.2
No. of advocacy interventions conducted to promote women’s leadership and participation in the transition process and the new Bangsamoro political entity 
	Unavailable data on the no. of advocacy interventions to promote women’s leadership and participation in the Bangsamoro 
	Target: 50% of women leaders and women’s groups trained are able to advocate women's leadership in the Bangsamoro 
	None to report so far
	Advocacy interventions to be undertaken  as application of capdev learnings; targeted sometime August 2015 
	     

	Output 1.6

Consultations on the scope and implications of the Comprehensive Peace Agreement held with political leaders 
	Indicator 1.6.1

Number of dialogues on the implications of the Comprehensive Peace Process for local leaders
	No local leaders trained in the governance implications of the new peace agreement


	Leaders of all LGUs in the core Bangsamoro area are trained     
	0
	LGUs still being identified, although dialogues have already been started in MILF communities
	None

	
	Indicator 1.6.2

Number of proposals submitted to the BTA (Formerly: Number of local leaders participating in discussions on the Comprehensive Agreement) 
     

	Local leaders are currently not involved in the shaping of the transitional or the permanent arrangements for Bangsamoro 


	All LGU leaders provided with at least two opportunities to engage the Bangsamoro Transitional Authority leadership with substantive inputs, and to discuss the response. 


	0
	Delay in the passage of the BBL
	None

	Outcome 2
Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process.



	Indicator 2.1

Young women and men, including members of vulnerable communities, are employed or acquire sustainable livelihoods using new vocational or entrepreneurial skills, or new technologies in fisheries management. 


	To be established
	At least 300 young women (at least40%) and men incl members of vulnerable communities undergo bus devt, entrepreneurship & skills training 
About 500 individuals (100 fisherHH x 5 persons/ HH)capacitated in seaweed farming & acquire fishing gears


	     
	     
	     

	
	Indicator 2.2

Number of municipalities within the Bangsamoro and contiguous areas which provide basic services towards realizing durable solutions for IDPs


	To be established. Currently no municipalities are implementing a durable solutions approach
	To be determined in consultation with local stakeholders.
	     
	     
	     

	Output 2.1
Social dialogue between Bangsamoro representatives and young men and women facilitated to promote youth leadership and participation in the peace process

	Indicator  2.1.1
Number of adolescents and youth provided adolescent/youth-friendly spaces in which they can develop life skills for peace and join participatory creative processes


	0
	At least 800 young people, with at least 40% female
	Life Skills (LS) Modules for Philippines have been piloted and refined to be culturally sensitive

LS modules being refined to include Conflict/ Peace building skills/approaches

25 youth reached (8 advising on LS refining, 17 trained as facilitators)
 

	     
	None

	
	Indicator  2.1.2
Number of institutions with mechanisms put in place to promote  adolescent/youth leadership and participation in the peace and BM transition process


	# to be established
	To be determined in consultation with local stakeholders
	In preparation for the PBF approval UNICEF has hosted two separate meetings with 8-10 CSO's  to explain the process of strengthening leadership capacity for youth and invited CSO's to submit proposals for youth leadership courses during Q3-4 2015.
  

	     
	None

	Output 2.2
Creation of sustainable livelihood opportunities for vulnerable groups, particularly young women and men, through skills and entrepreneurship training in conflict affected areas in Mindanao


	Indicator  2.2.1
Number of small enterprises with potential for expansion provided with technical assistance and critical inputs


	0
	10 enterprises employing at least 10 people each are provided technical support
	     
	     
	     

	
	Indicator  2.2.2
% of the young women and men who land wage employment and have increased incomes
	To be established
	At least 50% of the youth beneficiaries (40% women) are referred for wage employment 
	     
	     
	     

	Output 2.3

Developed capacity of Bangsamoro communities to create protection mechanisms and to identify and implement activities for durable solutions


	Indicator  2.3.1
Number of Bangsamoro communities establishing protection mechanisms 


	0
	24 communities
	0
	Intensified law enforcement operation conducted by Armed Forces of the Philippines against the Bangsamoro Islamic Freedom Movement/Fighters has resulted to displacement. Activities refocused on protection and humanitarian response.
	Timeframe extension

	
	Indicator  2.3.2
Number of Bangsamoro communities in which activities for durable solutions are supported 
	0
	8
	0
	Intensified law enforcement operation conducted by Armed Forces of the Philippines against the Bangsamoro Islamic Freedom Movement/Fighters has resulted to displacement. Activities refocused on protection and humanitarian response.
	timeframe extension


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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