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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Under PBF Outcome 8: Women are empowered

Project Outcome 1: Conflict affected women and their families have recovered from psychosocial hardships

Under PBF Outcome 11: Communities affected by conflict 

Project Outcome 2: Gender responsive community based economic recovery initiatives are designed and implemented      


	Priority Plan Outcome indicator(s) to which project has contributed. 
Indicators of Outcome 1:

- Number of conflict affected women including ex-combatants recovered from psychosocial trauma

-Number of district level and Village Development Committee (VDC) level LPCs in the project areas with gender responsive institutional practices

-Number of cases of violence against women (VAW) reported
Indicators of Outcome 2:

- Increase (%) in the income of conflict affected families 

- Increase (%) in rates of employment (including self-employment) 

- Percentage of local bodies and concerned service delivery agencies' budget allocated for gender responsive initiatives



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Conflict affected women and their families have recovered from psychosocial hardship
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of conflict affected women including ex-combatants recovered from psychosocial trauma
Indicator 2:

Number of district level and VDC level LPCs in the project areas with gender responsive institutional practices
Indicator 3:

Number of cases of VAW reported




	Baseline: 0 as of 2013
Target: 2,000 conflict affected women including ex-combatants recovered from psychosocial trauma by 2015
Progress: 2,062 conflict affected women including former combatants (278 Brahmin, 486 Chettris, 157 Dalits and 1,141 Janajatis) and their family members benefitted  from psychosocial services, including individual and group counselling, art therapy, cognitive behavioural therapy, family systematic therapy and supportive therapy (1,633 persons from individual counselling and 429 persons from group counselling), provided by 12 psychosocial counsellors (four in each district) trained by  UN Women's partner agency CVICT. 
During the project period, 10-15% cases required continuous psychosocial care and support, while 85% cases witnessed improvements after two counselling sessions. 
1,443 community members in Kavre (395: men 132, women 263), Ramechhap (619: men 201, women 418) and Sindhuli (429: men 120, women 309) districts increased their knowledge of psychosocial care and support, including psychosocial problems and their causes, symptoms, the psychological impact of conflict, the importance of counselling, strengthening coping mechanisms and the available referral system. 
Out of 2,062 beneficiaries, 1,446 benefitted from the economic recovery intiatives by FAO and ILO on agriculture and livestock development (796), entrepreneurship development (460), and vocational skills development (190) respectively. Out of 1,446 beneficiaries, 292 (71 in Kavre, 100 in Ramechhap and 121 in Sindhuli) districts were also equipped with knowledge on gender, human rights, VAW, National Action Plan (NAP) on United Nations Security Council Resolutions (UNSCRs) 1325 and 1820, organizational leadership and social harmony provided by UN Women through its partner WHR.

Baseline: 12% of conflict affected women received compensation from the government by 2013
Target: 80% (in total) of conflict affected women received compensation from the government in three project districts by 2015     
Progress:In the baseline study, 12% of conflict affected women in Kavre, 15% in Ramechhap and 10% in Sindhuli had received compensation from the government by 2013. As a result of the improved gender responsiveness of the LPCs, the percentage of conflict affected women who have received compensation from the government increased to 32%, 35% and 32% in Kavre, Ramechhap and Sindhuli districts respectively. According to partner reports of conflict affected women, expressed during Focus Group Discussions (FGDs), the process for receiving compensation in coordination with the LPCs had become comparatively easier due to the increased sensitivity of LPC members to issues of conflict affected women. 
As reported by the LPC members in Sindhuli and Ramechhap districts, the series of capacity development trainings provided by UN Women through its partner WHR had made them more aware and thus more sensitive about responding to issues of conflict affected women. The LPC members expressed their strong intention to increase gender responsive programmes in their annual plans, and to provide more capacity development opportunities to women LPC members. 


Baseline: 0.7%  as of 2013
Target: Reporting increased by 20% by 2015
Progress: As a result of increased awareness of women's human rights, gender equality (GE) and VAW and the related legal frameworks among communities in the districts, there had been an increase in reporting of VAW related cases with 89  cases of VAW documented by Gender Equality Watch Groups (GEWGs) in three districts during the project period. This is a significant increase from the baseline information, according to which VAW related cases were not registered with authorities but addressed through community mediation. Out of the 89 reported cases, 72 cases were reported in Kavre (legal proceeding initiated in 12 cases through the formal justice system), 6 cases in Ramechhap (legal proceeding initiated in 1 case through the formal justice system) and 9 cases in Sindhuli (legal proceeding initiated in 1 case through the formal justice system). From the 89 reorted cases, GEWGs facilitated for legal proceeding through the formal justice system of 14 cases in close coordination with the district level authorities. The reported cases related to domestic violence, rape, attempted rape, polygamy and trafficking. 


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
By the end of the project, 2,062 conflict affected women had benefitted from counselling services provided by the 12 counsellors. Three counselling centers were established and continue to provide psychosocial counselling services in the three districts; a clear improvement from the baseline situation of no existing counselling centers in the project districts.
The pre and post-assessments indicated that community awareness on VAW, human rights and GE in the three districts increased to 88%, 81.36% and 85% respectively. 

292 conflict affected women (Kavre 71, Ramechhap 100, and  Sindhuli 121) enhanced their knowledge on organizational leadership and social harmony. Three GEWGs established and remain active in three districts for advocacy on GE. 
The pre and post-test analysis of community level workshops and FGDs revealed that 58% of the community members stated that social conflict, particularly related to reintegration of the former combatants in the community, has been reduced.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The psychosocial counselling, capacity strengthening and livelihood opportunities provided through the project assisted conflict affected women (including former combatants) in the project districts to overcome conflict related psychosocial issues, supported the women previously reluctant to engage with one another to unite as a collective group, and contributed to a sense of social, enonomic and psychological empowerment. As a result of the project intervention through which 2,062 conflict affected women (including former combatants) and their family members benefitted from counselling services, the women in the project districts reported experiencing recovery from such psychosocial issues as trouble sleeping, anxiety and inability to interact with other community members. The economic recovery initiatives provided to 1,446 women from the above group by FAO (796 on agriculture and livestock developments) and ILO (650/460 on entrepreneurship/business development and 190 on vocational skills) contributed significantly to increasing the women's income and self-employment levels in the local labour market. As a result of the economic recovery initiatives, women expressed transformation in their role within their families, now being actively engaged in decision making within their families and recognised by their families for their contribution. In an effort to strengthen the capacity of the conflict affected women and their communities, an enabling environment was created through GEWGs  to increase awareness on VAW and linking victims/survivors with the local level government authorities to access services. As a result, the reporting of VAW related cases have been increased against the baseline study where the VAW related cases were not registered with the authorities but were solved through mediation. As a result of the capacity development support to local government structures, three DCCs in the three districts were activated and prepared their work plans for the implementation of the NAP on UNSCRs 1325 and 1820 in the districts. As per the pre and post training assessments, 83% district level and 10% VDC level LPC members are now capable of adopting gender responsive institutional practices. As a result of these trainings, the number of victims receiving interim relief in the three districts has increased to 32% (baseline 12%), 35% (baseline 15%)  and 32% (baseline 10%)  in Kavre, Ramechhap and Sindhuli districts respectively.  During the FGDs, the conflict affected women reported that the LPCs have become more sensitive on conflict victim’s issues following the capacity development training.

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
To achieve 100% of the planned targets under indicator two of outcome one and indicator one of output 2.3 under outcome two was a challenge, as the compensation process and increase in the gender responsive budget allocation at the local level relied heavily on the political will and decisions of the government. While the project almost succeeded in meeting the target, it was beyond the project's control to interfere with the government's decision making processes.This was not mentioned as foreseen risk in the project document of the project.
Further, the government has acknowledged the low delivery levels as a continued challenge that national authorities are still experiencing in terms of the management and execution of development initiatives. As outlined in the Nepal Portfolio Performance Review (2014), particular portfolio performance issues include low capital spending and delay in budget execution, frequent turnover of senior government officials and project staff, weakness in public financial management, project audit effectiveness, and public procurement (timeliness and quality).  

Outcome Statement 2:  Gender responsive community-based economic recovery initiatives are designed and implemented 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Increase (%) in the income of conflict affected families 
Indicator 2:
 Increase (%) in the rates of employment (including self-employment)  
Indicator 3:
Percentage of local bodies and concerned service delivery agencies' budget allocated for gender responsive initiatives

	Baseline: Income of 1,000 conflict affected families NPR 119,570 as of 2013
Target: Income of conflict affected families increased by 25% by 2015
Progress:Income levels of conflict affected women increased by 30% (compared to the baseline study). As producers, traders and entrepreneurs, the women were able to generate income from various enterprises established with support from the project, and agricultural productivity (crops: mushroom, ginger, turmeric, potato, tomato, green peas/beans, groundnut etc., and livestock: goat and pig) increased by 35% (compared to the baseline study) resulting in increments in income at the household level.  
Baseline: 20% of conflict affected women are self-employed
Target: 26% of conflict affected women initiated self-employment activities as of 2015
Progress:65% of conflict affected women initiated self-employment activities in the community (as of the end of March 2015). Equipped with entrepreneurship skills, 460 women (from a total of 650) women started enterprises through the entrepreneurship and business start-up training and support, and a further 190 women were provided vocational skills and post training support for business start-up. Altogether 485 women (Kavre 150, Ramecchap 164 and Sindhuli 171) benefitted from entrepreneurship knowledge and business skills development provided by ILO.
The businesses started by the 460 women included: honey production (146), turmeric processing and packaging (143), nettle powder making and packaging (65), milk processing and product development (30), leaf plate making (30), soap making (21), Dhaka weaving (16) and pickle making (9). 
The 460 women were also provided with technical business skills and post training support for business start-up. 
190 women were equipped with vocational skills on quilt production (10), Community Animal Health Worker (CAHW) (30), snacks and sweets making (10), building electrician (10), dress making (28), beautician (32) and tailoring (70). Additionally, the women received refresher training on quilt production, pickle making, beauty parlour; and tailoring. The women were also trained on Occupational Safety and Health (OSH) at work place and linking products with local and national markets. 
Out of 460 businesses, most of the enterprises were registered in the Cottage and Small Industry Office (CSIO) to formalize the enterprise process. The service providers' staff were trained in business service delivery, including business plan development, couselling, mentoring and improving work place conditions.
Further, 796 households were involved in various on-farm enterprises (ginger (110), turmeric (394), potato (157), tomato (30), mushroom (285), green pea/beans (48), and groundnut (32). The same households  adopted improved goat (770) and pig (26) production and management practices (health, fodder and nutrition, shed, bred-genetic improvement etc.) for improving productivity. Involvement in the integrated farming of crop and livestock created self-employment at the local level. To support the sustainable livestock production, especially through better health care in remote hilly areas of project locations, paid Animal Health Services through CAHWs were introduced to provide quality animal health services available, affordable and accessible to the beneficiaries.   

Baseline: 10% of programme budget  allocated for women as of 2013
Target: 25% of budget of local bodies and concerned service delivery agencies allocated for gender responsive initiatives by 2015
Progress:The Ministry of Agricultural Development (MoAD) adopted gender responsive planning and budgeting. For  fiscal year 2015/2016, the MoAD through its district level outfits (DADO and DLSO of the three target districts) has allocated more than 30% of the total programme budget for gender responsive initiatives.


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

796 targeted women (37 groups) were equipped with improved knowledge and skills on crop and livestock management, and are applying these to enhance productivity on crops (mushroom, ginger, turmeric, tomato, potato and green beans) and livestock (goat and pig).

650 targeted women acquired knowledge on running businesses and technical skills in product making, recording financial transactions and selling products/services. Service providers' staff were trained on business service delivery to facilitate the business. 

332 government officials in Kavre (115: 34 male, 81 female), Ramechhap (121: 73 male, 48 female) and Sindhuli (96: 65 male, 31 female) were sensitized on gender responsive planning, and 66% of them are now capable to train others. The LDTA developed a draft Gender Responsive Budgeting (GRB) Localization Strategy, and endorsed a training manual on GRB and Women, Peace and Security. 17 persons from LDTA, including 11 women, participated in ToT on NAP localization using GRB.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


As a result of the entrepreneurship and vocational skills development training and support provided through the project, the targeted women have been empowered as producers, traders and entrepreneurs involved in the off-farm and on-farm enterprises to support themselves and their families through the diversified incomes that they have established. This has enabled them to afford access basic necessities for children and other necessities, and facilitated recovered from their previous hardship. The project helped generate income opportunities by supporting 650 female entrepreneurs through entrepreneurship, business development and vocational skills to turn self-employment into sustainable micro businesses that generate jobs in the local labour market. The project activities helped double women's wage/self-employment rate from the baseline of 20% in 2012. The training activities enhanced the capacity of those targeted to promote women's entrepreneurship culture and knowledge, and they started up businesses based on the competitive advantage of the geographical/market analysis and their business skills. The training covered entrepreneurship development, vocational skills, business development and marketing. In addition, the tools and equipment support provided as post-training support enhanced the viability and sustainability of their businesses and their abilities to tap markets. The skills certification of CAHWs from National Skill Testing Board  (NSTB) gave the recognition of meeting the requirements for the occupation. Network of women's entrepreneurs was established for information sharing as an important thrust for empowering women entrepreneurs. The entrepreneurial and vocational skills activities created new opportunities for entrepreneurs and for those conflict affected women and girls who wanted to start their own business. It also helped them identify and better articulate their own interests, values and skills from the opportunity of learning new skills and devoting their time to engage in new more worthwhile activities. New opportunities have been created for diversifying economic activities through the development and  adoption of improved and gender-transformative technologies and innovations in production processes for target beneficiaries as a result of employment creation at the local level and reduction in the level of migration. In particular, the targeted women have overcome their traditional social barriers to accessing information and knowledge, resources, services and productive assets, which has in turn enhanced their bargaining power and enabled them to participate in decision-making processes at the household, local institution and community through holding responsible positions. The project achieved considerable success in developing entrepreneurs and promoting access to markets for rural producers by engaging with farmers’ organizations and brokering mutually beneficial partnerships with domestic sector actors.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
 
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The monitoring of the project activities was carried out jointly on a regular basis by the three executing agencies and implementing partners with the active participation of the target groups and other stakeholders. Pre and post-test training assessments were carried out by the implementing partners to compare the change among the participants. Periodic reports were collected from the partners and shared during monthly meetings between the three executing agencies. The reports on review meetings and progress of the project against the outputs and outcomes were also regularly shared in the Project Steering Committee meetings. Final participatory review meetings, including observation of the field activities, were organized at the district level with DCC members and other concerned stakeholders to review progress, document lessons and discuss the way forward. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	 The project interventions targeted only certain specific areas of the NAP on UNSCRs 1325 and 1820. The project responded to the post-conflict relief and recovery needs of conflict affected women and girls through a multi-pronged approach that involved addressing both the psychosocial as well as the economic recovery concerns of the target group. Through the economic recovery initiatives, the project also extended the social protection coverage and access to decent work for the population affected by conflict, especially poor women.  
The MoPR, with the technical support from the International Organization for Migration (IOM), has submitted a proposal to the Nepal Peace Trust Fund (NPTF), a joint government-donor funding mechanism on peacebuilding, for providing psychosocial services to conflict affected persons, including conflict related sexual violence (CRSV) victims, in ten districts of five development regions. While these ten districts do not include GRRSP project districts, UN Women had an opportunity to provide inputs to the proposal based on the lessons learned from the GRRSP project. The proposal has been approved by the  board meeting of the NPTF. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The GRRSP project contributed to an agreement with the government (LDTA) to pilot GRB for the localisation of the NAP on UNSCRs 1325 & 1820. With the support of UN Women core funds and two other projects, the initiative is piloted in 11 districts, including the GRRSP project districts. This responds to the NAP mid-term review finding about the local level NAP implementation being more efficient if the budget, focus of work and roles were distributed through a one-door system. 
UN Women and UNDP have succeeded to secure funds for the project “Localizing Women, Peace and Security Agenda in Central Tarai Districts of Nepal” under the Gender Promotion Initiatives (GPI) of the Peace Building Fund (PBF). The GPI funding enables UN Women and UNDP to build on and take forward its ongoing joint work under the Ensuring a Participatory and Secure Transition (EPST) project. While this new initiative will not be implemented in the GRRSP project districts, this is considered as another positive effort for the implementation of the NAP on UNSCRs 1325 and 1820 in the Central Terai districts, which were severly affected during the Tarai Movement in 2006.
Further, the project assisted in developing the capacity of the government on gender responsive planning, monitoring and evaluation. The government line agencies have already started to allocate budget for gender responsive initiatives in their regular programme. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	It was a challenge to find a minimum level of entrepreneurship culture, leadership and management capacity in the remote areas of the project districts. The project identified the barriers that women face to becoming entrepreneurs and directly addressed them. By bringing in new production and processing technology, experts and investing money at the outset, the project became cost-efficient in the long-term. This helped to ensure that the conflict affected women were sustainably engaged in enterprises and businesses for wage/self-employment in the project districts. 
Activities were carried out by maximising the comparative advantages of the three UN agencies. Using a holistic approach of empowering deprived conflict affected women and girls socially, economically and politically and uniting them into groups through awareness raising and hands on training programmes combined with the provision of resources to start-up businesses (on-farm and off-farm) was a transformative and innovative approach. These groups are now registered, have legal status, and are taking an active leadership role within social, political and economic decision making structures (committees and institutions) and processes at the local rural level, as well as being able to access markets to sell their rural products collectively. New opportunties for diversifying economic activities have been created for target beneficiaries, which has increased employment rates and reduced migration. 


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The target beneficiaries of the project were 100% female. The project contributed to gender marker 3 of Peacebuilding Fund (PBF). The project activities, training and tools designed and adopted for vocational and entrepreneurial skills were gender sensitive.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	In terms of the sustainability, continued capacity development, advocacy, technical and financial assistance for NAP localization in the three project districts brought about a shift in the competencies of district level stakeholders, including an enhanced understanding of the concept of NAP on UNSCRs 1325 and 1820.  The three DCCs subsequently prepared workplans to implement the NAP commitments.

UN Women has facilitated the integration of NAP localization into the work of the MoFALD to support the DDCs in localizing the NAP through the application of the GRB principle at the local level as a part of a pilot initiative in 11 districts, including the GRRSP project districts. As a result, District Gender Responsive Budgeting Committees (DGRBCs) have been formed and DGRBCs will facilitate district-level planning and budgeting processes using the GRB principle. 
Through the support from ILO, 460 businesses were registered under the CSIO to formalize the enterprise process. This initiative will help the target group to receive direct support from the CSIO for their businesses. The capacity development of service providers' staff on business plan development, business service delivery and occupational safety and health will support the businesses even after the phase out of the project.

Similarly, 37 Groups (comprising of 796 households) registered under the DADO by FAO  have already started receiving regular support from the DADO/DLSO in three districts. 




PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The joint collaboration between the three UN agencies was beneficial in terms of presenting the efforts and messages of the three UN agencies to the DCC members, conflict affected women and other relevant stakeholders in three districts in a collective and coordinated manner. The regular meetings and joint monitoring visits also provided an opportunity for the three agencies to combine their strengths to maximise the effectiveness of the project and address identified issues jointly and holistically, while minimising the use of resources.
This joint collaborative initiative was appreciated by the representatives from Norwegian Ministry of Foreign Affairs,  Ms. Gunvor Berge, Senior Adviser,  and the Norwegian Agency for Development Cooperation (NORAD), Ms. Hege Bakke Sørreime, Senior Adviser, during their visit to Kavre district on 18 March 2015. The mission was part of a Norwegian evaluation of the PBF, which channels its funds in Nepal through the UN Peace Fund for Nepal (UNPFN).  


	Lesson 2 (1000 character limit)
	The recovery component of the project, combining psychosocial livelihood and capacity development support to targeted women, highlighted the importance of holistic approach to recovery. Economic empowerment was found to play a key role in this context by helping women to become economically self-reliant and improving their overall confidence. The project as it was designed enhanced both the individual and collective capacities of the targeted women. The individual capacity development enhaced the women's awareness of their rights and ways to claim these and build their self-confidence, enabling increased participation in the family decision making process. The collective capacities of women as groups and cooperatives were strenghtened for enhanced leadership and meaningful participation at the community level. The holistic approach adopted by the project presents a positive model for replication in other districts of the country. 

	Lesson 3 (1000 character limit) 
	The project was successful in reaching out to the former women combatants in the three districts. This was facilitated by the project's approach of not separating the former combatants as a particular target group of services, but rather integrating them with other women involved in the project. This allowed for a degree of 'normalisation' for the  former combatants, contributing to some extent to addressing the ostracization of the former  female combatants from society. It also supported the former women combatants to become more integrated with other female community members, and made them feel like important and equal members of society with an important role to play in nation building.  
 


	Lesson 4 (1000 character limit)
	The recommendations of the project's mid-term review report provided guidance on correcting some of the gaps during the project implementation. The project followed the recommendations related to strengthening district level coordination between DCCs, LPCs as well as other implementing agencies. In response to another recommendation, the project made an effort to share more project related information with relevant stakeholders to build trust, harness support for the project implementation, and to sustain the project results in the future. These corrective measures supported the project to gain the trust of the district level stakeholders and to implement the project effectively.The improvement in the coordination was reflected in the final evaluation of the project conducted between February-April 2015. The final evaluation report also highlighted the project's success in providing coherent joint messages of the three UN agencies.



	Lesson 5 (1000 character limit)
	The project was specifically designed to test a multi-disciplinary approach to empowering conflict affected women through leadership development and economic empowerment. The project directly supported women's economic empowerment through agriculture and livestock productivity enhancement and wage/self-employment creation through entrepreneurship and vocational skills development. 
The business and enterprise activities were designed to focus on enabling the competitive advantage and aspiration of beneficiaries based on market demand and the geographical location. The project promoted local level resources and agriculturally-based enterprises mostly focused on food products, value added processing and services the local community market. It built synergies and partnerships among the various stakeholders.




2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Mana (name changed), 56 years, lives in Kusha Devi VDC in Kavre district with her family. She belongs to the Tamang  community (an indigenous group of Nepal). Her family of five consists of her son, daughter, daughter-in-law and grandson. Her husband worked  in the security sector and was killed during the armed conflict. After the incident, Mana has faced many livelihood challenges. She also began suffering from physical and psychosocial illnesses. She was diagnosed with high blood pressure, and had severe body aches. 

Mana was introduced to a psychosocial counsellor during the needs assessments for the counselling support that was provided in her VDC through the project. She was diagnosed with anxiety-related problems by the counsellor. Ms. Sarita Bajagain, the counsellor says, “When I first met Mana, she seemed older than her age and was reluctant to talk to us but we managed to build a good rapport with her.” During early counselling sessions, the counsellor identified that Mana experienced insecurities and fear after her husband’s demise and this had made her isolate herself from other family members. Continuous counselling sessions helped Mana recover from her post-traumatic disorder. 

Through the economic recovery support of the project, her eldest daughter Rita (name changed) participated in the training provided by FAO and ILO. Mana could not join herself owing to her physical illness. Rita joined a group formed by FAO and started engaging in livestock and agriculture development activities. She was trained by FAO on tomato farming and was provided entrepreneurship development training by ILO.  After the entrepreneurship development training, she received business start-up technical training on bee keeping and honey production as well as the necessary equipment and tools. ILO also provided her the 35-days CAHW training and her skills were certified by the NSTB. Thereafter, Rita began providing paid animal health services in her community. 

Rita, with the support from her mother and other family members, is now able to sell honey and tomato products in the market. She earned 7,000 NPR from honey and 25,000 NPR from tomato each season. Mana says this income generating support has helped her family improve their living conditions. The training on vegetable farming provided by FAO has also helped to improve the family’s nutrition levels. 

Today, Mana appears healthy and is positive about life and the future of her family. She says “It was possible only through the motivation I received from the counsellor and  the support from FAO and ILO to let my daughter join the training as my replacement. This project supported the collective empowerment of my family.” After observing the changes in her life and living conditions, these days even male members in the community ask her and Rita to be a part of community groups and have offered them to take up important positions that are usually mostly held by men.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Conflict affected women and their families are recovered from psycho-social hardships

	Output 1.1
	Increased access of conflict affected women to psycho-social services
	UN Women
	56625
	46639
	Budget and expenditure of IIDS to conduct baseline survey, WHR, CVICT and LDTA have been subdivided into all four output; Includes Supplies, commodities, equipment and transport cost

	Output 1.2
	Increased community awareness on issues of GBV, human rights and gender equality
	UN Women
	113125
	112176
	Beside the programme budget, this includes half of the personel costs and other direct costs  

	Output 1.3
	Enhanced capacity of conflict affected women on organizational leadership and social harmonization
	UN Women
	111625
	112176
	Beside the programme budget, this includes half of the personel costs and other direct costs 

	Outcome 2: Gender responsive community-based economic recovery initiatives are designed and implemented

	Output 2.1
	Improved knowledge and skills of conflict affected women and their families for improving agricultural productivity
	FAO
	265,000
	264, 849
	The expenditure figure is as of 29 June 2015. The  final figure will be produced by the end of September 2015 as per FAO financial system.

	Output 2.2
	Enhanced technical and entrepreneurial skills of conflict affected women and their families
	ILO
	293,540
	287,415
	Beside the program budget, this includes personnel and direct and indirect costs.
The expenditure figure is as of 26 June 2015. The  final figure will be produced by the end of September 2015 as per ILO financial system.’


	Output 2.3
	Increased capacity of local bodies and concerned service delivery agencies for gender responsive planning and implementation mechanisms
	UN Women
	58885



	56428



	Beside the programme budget, this includes indirect cost 

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	898,800
	879,683
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project Steering Committee (SC) meeting took place in February 2015, during which the Chair of the SC, the Joint Secretary of MoPR, stated that the project has been able to deliver effective results in the working districts and emphasized the need to expand the project. 

As a part of the capacity development support to the government, two members of the Gender Unit of MoPR (the unit responsible for the implementation of the NAP on UNSCRs 1325 and 1820) visited Ramechhap district and learnt about the good practices and challenges of the project.  
A Global Study visit on the Implementation of UNSCR 1325 (2000), led  by the Lead Author  Dr. Radhika Coomaraswamy, took place in Nepal in February 2015. The visit included meetings with  representatives of the GoN, Constituent Assembly, CSOs, development partners, conflict affected people, women former combatants and survivors of conflict related sexual violece (CRSV). The interaction with these groups highlighted the challenges including women’s meaningful participation, access to justice and accountability, and redress for CRSV etc. The interaction also shed light on the need for psychosocial and livelihood related programmes to conflict victims.
UN Women, as the Vice-Chair for UNDAF Outcome Steering Group 8 and 9, advocated for the inclusion of relevant line ministries in the field of work to facilitate better coordination among government and UN agencies on minimizing conflict risk and maximizing peacebuilding efforts. To strengthen implementation of  the NAP, UN Women also raised the need for costing the NAP, allocating government budget for NAP monitoring and implementation, and improving national and local level coordination to build coherence and synergies in NAP implementation.
The project undertook a range of measures to address the above challenges. UN Women, as member of the UN Task Force on CRSV conributed to a  common UN position paper on CRSV. 
 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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