CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

1 January 2009 to 31 March 2009

	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 2: sustaining livelihoods 

Objective 3: human health

Objective 5: public information


	Implementing Partner(s): 
	FAO, WHO, UNICEF, UNSIC, NICE (National Institute for the Improvement of Working Conditions and Environment), DLD (Department of Livestock Development), IUF (International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’ Associations)

	Programme Number: 
	CFIA - A2

	Programme Title:
	Avian Influenza and the Workplace (Thailand)

	Total Approved Programme Budget:
	US$ 250,000

	Location:
	Thailand

	MC Approval Date:
	12 July 2007

	Programme Duration:
	1 year


	Starting Date:
	19 July 2007
	Completion Date:     
	31 January 2009

	Funds Committed: 
	US$ 244,319
	Percentage of Approved:
	98%

	Funds Disbursed:
	US$ 238,379
	Percentage of Approved:
	95%

	Expected Programme Duration:
	16 months


	Forecast Final Date:     
	31 January 2009
	Delay (Months):
	4


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Project Activities 

Termination Date


	All of the project activities ended as of 31 January 2009 whilst the liquidation of financial obligations carried on until 31 March 2009.


	100%

	Liquidation of 

Financial Obligations

Termination Date


	All of the project’s financial obligations were liquidated by 31 March 2009.
	100%

	Short Documentary Production
	A short documentary was developed for this project and the next project phase.  The documentary illustrates ILO’s participatory approach in raising awareness and promoting Avian Influenza (AI) prevention and Pandemic Human Influenza (PHI) preparedness in the workplace.  


	100%

	Printing of the 

Training Manuals 
	Two different training manuals for AI and for PHI were developed under this project.  The two training materials present a participatory approach and are made available in English and Thai.  The training materials were published in accordance with ILO’s guidelines and regulations, under close supervision of the Regional Communications Unit.

Erawan Publishing Co., Ltd. was contracted to publish a total of 4,000 copies of the training materials (or 1000 copies of each).  A competitive bidding process was performed in selecting this printer.  


	100%

	Additional Printing of the Training Manuals
	Due to demand, an additional total of 2,400 copies of the training materials were published (or 600 copies of each).


	100%

	PHI Training Manual

Translated into Japanese


	The Institute for Science of Labour, Japan, submitted a request to translate the PHI training manual into Japanese and to publish the Japanese translated version.  Permission has since been granted and ILO’s HQ will issue the necessary copyright licensing agreement to the Institute for Science of Labour.


	100%

	IUF Organized National Level Workers Seminar


	The IUF is an implementing partner of this project.  The National Level Workers Seminar was conducted primarily for the unorganized workers in the poultry sector.  This seminar provided a forum to reflect the workers’ voice and strengthen their network.  This effort complements ILO’s action and widens the coverage.


	100%

	IUF’s Report 
	The IUF is a worldwide federation of trade unions.  In Thailand the IUF, as a sub-contractor, was tasked under this project to: (a) perform a study on the current working conditions of commercial processing poultry workers in Thailand with focus on the unorganized poultry workers, and (b) hold study groups to the workers in Thailand on avian human influenza.  The IUF submitted its final report.  The partnership with the IUF widened the scope of the project to target vulnerable groups.


	100%

	Field Mission

Pathumthani Province

(PHI)

19 January 2009


	Since an element of the project’s next phase includes the expansion of AI prevention and PHI preparedness activities to Thailand’s neighbouring countries, the project staff invited international delegates from Cambodia, Lao, Malaysia and Vietnam.

The international delegates from these countries are either staff of the respective country’s ministry of labour or practitioners of occupational safety and health issues.

The project staff organized a full day mission to visit two companies that were trained on ILO’s training manuals: (a) Toshiba Carrier (Thailand) Co., Ltd. and (b) Thai Foods International Co., Ltd.

The international delegates learned that both companies found the training manuals useful and decided to conduct further trainings within their companies. The management of the companies also provided support and carried the activities onwards in order to include business continuity planning.

The international delegates found the field mission beneficial.


	100%

	National Tripartite Achievements Workshop

20 January 2009


	This workshop and the related field missions enabled the project to showcase its achievements to a tripartite audience (including UN and non-UN agencies involved in AI and PHI). The forum enabled the participants to share impressions and ideas on AI and PHI. The recommendations resulting from the tripartite panel discussions on AI and PHI will be factored into the implementation of the next project phase (i.e. impact assessment).  


	100%

	Field Mission

Nonthaburi Province

(AI)

21 January 2009


	In order to provide exposure to the AI segment of the training, the project staff, in collaboration with the Nonthaburi Provincial Livestock Office, provided the international delegates with the following: (a) an update on the AI status in Thailand and Nonthaburi province, and (b) visits to slaughterhouses and a poultry farm.

The officials of the Nonthaburi Provincial Livestock Office and the owners/workers of the slaughterhouses and poultry farm were trained on ILO’s AI training manual and found them useful as well as easily and immediately applicable.  The international delegates witnessed at first hand on the improvements made.


	100%

	Self  Evaluation
	The monitoring of the project’s progress was performed through site visits, due diligences, discussions (either through email, Skype or telephones), meetings, mission reports, quarterly reports, workshop evaluations, and work plan updating exercises.  Due to the action oriented nature of the project’s implementation, frequent meetings with partners were integral.  This proved to be essential to the project’s development.  However, the project staff, with remaining budget funds, found it essential to perform a self-evaluation so to assess efficacy of ILO’s AI/PHI training methods and approaches.  This report has been submitted and will be shared in due course.


	100%


	Qualitative achievements against outcomes and results:

	1. Documentary – The development of the short documentary proved to be more powerful than anticipated.  Visual aid has a great impact and reinforces the message conveyed by paper presentations.  As such, the short documentary will be used in the implementation of the project’s next phase.

2. Training manuals –  The illustrative and participatory approach used to develop the training manuals grants effectiveness in conveying AI/PHI prevention and preparedness information to the workers.  The Institute for Science of Labour, Japan, realizing this, has taken the initiative to translate the PHI training manual into Japanese.

3. National tripartite achievement workshop and related field missions – International delegations from Thailand’s neighbouring countries caught the opportunity to share their experience with the decision makers in the respective ministries or institutions.  The event proved to be a valuable occasion for discussion and inclined attendants from the neighbouring countries towards collaboration with the project.

4. Effectiveness and coordination – The results of this project are achieved through a true concerted effort (as it is made clear by the dynamics of the National Tripartite Achievements Workshop).  Technical inputs from the UN researches were combined with ILO’s participatory training methods at the workplace, and ILO’s tripartite networks were further used to disseminate information for prevention, preparedness, and planning in line with national action plans on AI/PHI.  In this manner, UN’s global communication image on AI/PHI is portrayed, the national action plans are enhanced, and the coverage is widened through the tripartite networks.




� The term “programme” is used for projects, programmes and joint programmes.





