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FINAL PROGRAMME REPORT FORMAT

EXECUTIVE SUMMARY 

UNICEF

This is the final report for the programme “Reducing Teenage Pregnancies: Empowerment and Livelihoods for Highly Vulnerable Adolescent Girls” in Sierra Leone implemented by UNICEF and funded by UNDP MPTF.  The programme interventions were implemented in 24 chiefdoms in Kambia, Port Loko, Moyamba and Pujehun Districts. 
The project main aim is to empower adolescent girls by building their social, health and economic skills and assets through community engagement, life skills based education, financial literacy, livelihoods training and health related services. Overall the project reached 6,749 adolescent and was implemented through a network of 210 communities reaching girls.

Specific activities include:  

· Baseline surveys conducted in four districts – household listing in 220 communities. The end line is being supported by World Bank. 
· A consultative workshop with Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA), Bangladesh Rehabilitation Assistance Committee Sierra Leone (BRAC), UNICEF, National Secretariat for Reduction of Teenage Pregnancy (NSRTP) and Innovative Poverty Action (IPA) was held to design and develop the project.

· Four consultative meetings with key stakeholders including local district councils and traditional leaders in the four target districts. 

· Adolescent clubs have been established in 210 communities. 

· Radio education programmes have been conducted in 210 communities with the support of mentors and teachers in the communities. This included radio discussions and airing of jingle on prevention of teenage pregnancy. 

· Life skills refresher training was conducted for 210 mentors and in turn 4,351 girls have been trained. 

· Financial literacy training have been conducted in 100 clubs and 641 girls have received further livelihoods training and inputs. Microfinance credit has been provided for 500 girls and cash transfer for 919 families/girls. 

· Community meetings and sensitisation were held in 210 communities and 769 mothers’ forum and parents meetings were also conducted. 
· Sexual Reproductive Health orientation was also conducted for adolescent boys in the 210 communities. 
· Some of the activities were revised due to the Ebola Viral Disease (EVD) break. Adolescent girls were provided with radio based education by the Ministry of Education and BRAC in 210 communities due to the closure of schools. 210 mentors and 24 Project assistants were trained on EVD prevention and response, psychosocial support and psychological first aid. 500 Ebola affected families and their children, especially adolescent girls, are protected both economically and socially through cash transfers. The existing club space in 210 communities have been used as Social Center for the communities to conduct ebola sensitization, reproductive health, distribution of reproductive health and communication materials. 

IOM

This project directly contributed toward the achievement of the overall Goal of the Cluster 4 under the Transitional Joint Vision (TJV) i.e. to strengthen the capacity and regulatory framework for human rights, gender equality and child protection by focusing on all three Clusters 4 Outcomes.

During the project period the following key outputs were delivered and they all directly and indirectly contributed towards the achievement of the cluster outcomes and overall objective:
· A  caseload of 867 (613 males and 254 females) war wounded victims was screened to verify those whose earning capacity had been reduced by more than 50% - 162 severely war wounded victims  (114 males and 48 females) whose earning capacity had been reduced by 50% were prioritized  for reparations grants.
· Four basic financial management workshops were organized at regional level for all eligible beneficiaries in Bo, Freetown, Kenema and Makeni
· A total of 1,298 eligible victims (1,136 amputees and 162 severely war wounded) received rehabilitation grants of approximately USD 1,400 each. Two beneficiaries did not show up to receive their grants.
· During the project period 30 war victims received medical support (these included 14 cases with chronic medical ailments that had previously received medical support).  

UNDP

Through support to the Human Rights Commission of Sierra Leone (HRCSL), this project directly contributed towards the achievement of the overall Goal of Cluster 4 under the Transitional Joint Vision (TJV) i.e. to strengthen the capacity and regulatory framework for human rights, gender equality and child protection, by focusing in particular on outcome 4.1 concerning the need to increase institutional capacity to protect and promote human rights. The key intention of this Multi Partner Trust Fund (MPTF) support targeting the HRCSL was to allow for a smooth drawdown of UNIPSIL’s support to the Commission through a coordinated intervention from UNDP and Office of the High Commissioner for Human Rights (OHCHR) reinforcing the Commission’s capacity and ensuring its sustainability.
As such, during the project period the following key results were delivered and they all directly and indirectly contributed towards the achievement of the cluster outcomes and overall objective:

· The human rights culture in Sierra Leone has been enhanced through public outreach and advocacy work by the Commission and through actively engaging government on international, regional and national human rights obligations;
· The capacity of the Commission at district level has been increased through key operational support to the regional offices;
· The quasi-judicial function of the Commission has been strengthened through support to continue mediations and investigations, especially on business and human rights and land rights;
· The monitoring and research capacity of the Commission has been strengthened through the development and finalization of monitoring tools for police cells and prisons and through technical support from UNDP. Apart from the publication of its Annual State of Human Rights Report the Commission also carried out monitoring and published several short reports on human rights issues arising from the Ebola crisis, through support from MPTF. Based on macro monitoring exercises the Commission is currently working on a short thematic report on the impact of the EVD Emergency Regulations on access to justice and arbitrary detention;
· National consultations on the status of implementation of the Universal Periodic Review (UPR) recommendations (which are also reflective and inclusive of the Truth and Reconciliation Commission (TRC) recommendations) were carried out and based on consultations, and their own monitoring and research, the Commission produced a UPR stakeholder submission which has been sent to Geneva. The Commission also built the capacity of local civil society organizations to engage in the UPR process and to submit thematic stakeholder reports to the Human Rights Council;
· Consultations and roundtable discussions on the human rights implications of the Constitutional Review Process were held by the Commission in order to inform stakeholders but also to help inform the Commission’s policy paper on human rights in the Constitution;
· The institutional capacity of the Commission has been strengthened through staff capacity building, operational and technical support. This has been evidenced in the strong visibility and reputation of the Commission and also the fact that they have taken a strong stance on key human rights issues, including around gender-based discrimination and the public health emergency. 

I. Purpose

UNICEF

Teenage Pregnancy is one of the most pervasive problems affecting the health, social, economic and political progress and empowerment of young women and girls in Sierra Leone. The situation is alarming: more than one third of all pregnancies involve teenage girls and up to 40 percent
of maternal deaths occur among them. All teenage pregnancies, irrespective of the outcome, have adverse consequences for the girls, the parents and the communities. Adolescent pregnancy is dangerous. As demonstrated in “A glimpse into the World of Teenage pregnancy” (UNICEF 2010), the poorest girls in the poorest communities in Sierra Leone are most likely to become pregnant during adolescence, with serious long-term and wide-ranging consequences, from health complications (for the young mother and the baby) to broader economic concerns. 

Objective:

UNICEF implemented an integrated approach towards empowering adolescent girls in Sierra Leone, by addressing the socio-economic concerns of adolescent girls to reduce their vulnerabilities to teenage pregnancies.  The program primarily targets highly-vulnerable adolescent girls between the ages of 14 and 19, especially those who are out of school in the districts with the highest teenage pregnancy rates (Kambia, Moyamba, Pujehun and Port Loko).  

The primary objective of the project was to assist the girls to achieve greater social and economic independence. It does this by providing safe spaces for adolescent girls to meet and share their experiences, to receive Life skills training (with a strong focus on issues related to teenage pregnancy and sexual and reproductive health), livelihood training (including a financial literacy component), and credit support to start income generating activities, along with community outreach activities for facilitating community ownership and support. 

This programme contributed towards the achievement of Transitional Joint Vision (TJV) 2013-2014 all three objectives of the Cluster 4 and cross-cutting issues of capacity development, gender and youth empowerment. 
IOM

The Sierra Leone Reparations Programme (SLRP) was initiated in 2008 as part of the implementation of the recommendations by the Sierra Leone Truth and Reconciliation Commission (TRC). The programme received initial seed funding of USD 3 million from the United Nations Peace Building Fund (PBF) in 2008. The PBF also allocated to the Programme additional funding of USD 1,550,000 in 2011 and 2012 plus another USD 999,000 made by the UNIFEM. These funds have enabled the Reparations programme to reach out and deliver benefits to all of the 33,793 registered beneficiaries. The PBF support has also enabled NaCSA to establish a database of all eligible war victims.  However, despite the above achievements and progress in the implementation of the TRC recommendations, many of the most vulnerable war-victims are still in dire need for further support with economic integration and social inclusion. This is particularly the case with the amputees and the severely war-wounded who have suffered more than 50% reduction of their earning capacity. Despite the assistance received through the SLRP, these victim categories suffer from chronic dependency which affects not only the victims themselves but also the members of their immediate family and entire communities. 

This project directly contributed toward the achievement of the overall Goal of the Cluster 4 under the TJV i.e. to strengthen the capacity and regulatory framework for human rights, gender equality and child protection by focusing on all three Cluster 4 Outcomes: 

· To support the enhancement of basic social protection and productive safety nets through provision of reparations to highly vulnerable war victims in accordance with TRC recommendations
· To increase the institutional capacity to protect and promote human rights through supporting the implementation of the remaining  TRC recommendations
· To strengthen institutional capacity for gender equality through provision of reparations to women victims of war – amputees and severely war-wounded women.

UNDP

The HRCSL is currently in its second term. In only a few years it has achieved great success in enhancing the promotion and protection of human rights mechanisms in the country; it has developed a good working relationship with the government, Parliament, civil society organizations and international partners and donors. The award of “A status” by the ICC and the recent appointment of one of the Commissioners to the African Commission on Human and People’s Rights are evidence of its progress.

The ongoing Constitutional Review Process, the human rights concerns related to extractive industries and multinational companies operating in Sierra Leone, the commitment of the government to implement the recommendations of the Universal Periodic Review (UPR) and Sierra Leone’s membership of the Human Rights Council require a strong Commission that can support the government in implementing its national and international human rights obligations. The Ebola outbreak in Sierra Leone also created a unique emergency situation in the country which has required close human rights monitoring provided by the Commission.

Through this project the HRCSL has been provided with essential support in order to shoulder increasing responsibilities. The project built upon capacity support for the Commission provided by UNIPSIL and facilitated a smooth transition from post-conflict to development through consolidating a strong, independent and professional institution.

The project has achieved the following specific objectives in line with the overall goal of Cluster 4 under the TJV and in particular outcome 4.1 ("to increase capacity to protect and promote human rights"):

· Strengthen the monitoring and research capacity of the Commission on human rights and business.

· Raise capacity of the Commission to conduct human rights public education.

· Enhance regional outreach of the Commission through support to the Regional Human Rights Offices and District Human Rights Committees (DHRCs).

· Promote the quasi-judicial functions of the Commission.

· Strengthen the monitoring and research functions of the Commission.

· Promote equality and non-discrimination.

· Support implementation of TRC/UPR and other recommendations.

· Support the constitutional review process.

· Strengthening the overall institutional capacity of the Commission.

II. Assessment of Programme Results 
i) Narrative reporting on results:

Outcomes
UNICEF

The outcome for this project is the reduction of teenage pregnancy: This will be measured through the baseline and end-line evaluation. Prior to the implementation of the MPTF proposal, UNICEF established partnerships with Child Fund, Save the Children, Council of Churches of Sierra Leone (CCSL), Restless Development, and BRAC to implement five pilot projects in the districts of Bombali, Kenema, Kailahun, Pujuhun, Koinadugu, Kono, and Port Loko with the aim to reduce the prevalence of teenage pregnancy in the country. A 2013 qualitative evaluation showed that teenage mothers who had participated in BRAC’s micro-finance project appreciated the opportunity to improve their lives. Being able to have a livelihood and earning an income ‘empowered’ them to the extent that they earned respect from their family and the community by becoming financially self-sufficient and independent. Some indicated that with the income they earned, they will be able to pay for their school fees and continue their education. The workshops at the clubs helped them to gain more confidence and they believe the program contributed to reducing teenage pregnancies. A key lesson learned was that the qualitative evaluation was insufficiently robust to provide an evidence base for sustained scale-up.  

This programme results not only contributed towards the achievement of TJV goals, but also the national Poverty Reduction Strategy Papers, called Agenda for Prosperity, which includes reduction of teenage pregnancy as a flagship programme. It also contributed towards the Ebola Recovery Strategy and the National Strategy for Reduction of Teenage Pregnancy which was launched by the President of Sierra Leone in 2013. 

IOM

1. To support the enhancement of basic social protection and productive safety nets through provision of reparations to highly vulnerable war victims in accordance with TRC recommendations: 1,298  amputees and severely war wounded have received lump sum rehabilitation grants in lieu of TRC recommended long term benefits such as pensions and free medical care. These beneficiaries were also provided with basic financial management training to enhance their capacity in managing these grants for livelihood sustainability. During the reporting period, the project reached out to all targeted beneficiaries and provided continued follow-up and counseling of the beneficiaries to ensure that the programme’s target of having sustainable livelihood support for these beneficiaries is achieved. 
2. To increase the institutional capacity to protect and promote human rights through supporting the implementation of the remaining  TRC recommendations: Providing  long term reparations (pensions, medical support) to amputees and severely war wounded victims who have lost more than 50% of earning capacity was a TRC recommendation that was pending implementation. The provision of rehabilitation grants to 1,298 amputees and severely war wounded victims is a step further in meeting all TRC recommendations. 
3. To strengthen institutional capacity for gender equality through provision of reparations to women victims of war – amputees and severely war-wounded women: The Reparation programme made conscious efforts through its implementation to  ensure that gender equality is maintained in the treatment of all eligible beneficiaries. The Reparations Programme established special committees to specifically address issues faced by female war victims during the screening, case review and validation process. Female representatives from Women’s organization and war victims association are members of these committees to ensure that female war victims are not discriminated in any stage of the reparation process.

UNDP

To increase capacity to protect and promote human rights: The achievement of this outcome under the project has been threefold: Firstly the capacity of the Commission itself to fulfil its mandate has been strengthened through internal capacity building, technical support from UNDP and operational support to ensure smooth functioning and wide reach of the Commission; secondly the support to the Commission has increased the capacity of other government institutions to protect and promote human rights through advisory support provided by the Commission and more systematically through human rights education and training; and thirdly the project has allowed the Commission to strengthen partnerships with civil society and to build working relationships with civil society groups but also provide training in certain areas for example the Universal Periodic Review, human rights and the Constitutional Review Process and business and human rights. It is also notable that support provided to the Commission through this project allowed the HRCSL to independently monitor the human rights situation during the Ebola outbreak, to raise public awareness, to hold government and state actors to account and to help maintain peace and stability during the crisis. 
The two applicable outcome indicators under Cluster 4 were % of UPR and TRC recommendations implemented/pending; and number of cases/complaints concluded by the HRCSL in execution of its quasi-judicial capacity. Given the timing of the project – in the run up to the second UPR of Sierra Leone – and the fact that the TRC recommendations are strongly reflected in the first cycle UPR recommendations accepted by Sierra Leone, the Commission focussed strongly on the implementation of the UPR recommendations. At the time of reporting, the Government of Sierra Leone (GoSL) had implemented or partially implemented over 50% of the recommendations. The HRCSL has harnessed the UPR process in order to raise key human rights issues that should be raised during Sierra Leone’s second review in early 2016. During the project period the Commission was supported to set up and operate a digital case management system. Since January 2014 the Commission have received 189 complaints, have dealt directly with 28 cases and have referred 140 cases.  
The project also indirectly contributed to the achievement of other indicators through the implementation of UPR recommendations and engagement of government on Sexual and Gender Based Violence (SGBV) and access to justice by victims. 
Outputs: 
UNICEF

Based on the key findings of the 2013 Teenage Pregnancy study and evaluation of the teenage pregnancy projects, UNICEF, in collaboration with the Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA), the National Secretariat for Reduction of Teenage Pregnancy (NSRTP), Local District Councils, traditional leaders and other key stakeholders, developed a project with BRAC to reduce teenage pregnancy. A robust baseline was conducted by external partner, Innovations for Poverty Action (IPA), to determine the effectiveness of the different interventions (i.e. adolescent clubs, life skills, financial literacy, income generation and micro-finance), and to inform future approaches to address child marriage and teenage pregnancy in Sierra Leone. UNICEF together with the World Bank, London School of Economics and University of College London are all members of a research group supporting the baseline survey and end-line surveys (World Bank is funding the end line evaluation). The detailed evaluation is required to provide the scientific basis for future investment in effective scaled up interventions to address teenage pregnancies. 

The greater emphasis on the external evaluation resulted in an implementation delay of five months, as interventions could not begin until the baseline was completed. The Ebola Viral Disease (EVD) outbreak in May 2014 also resulted in delays in implementation as it affected most the districts where this project was being implemented. 

Due to Ebola Viral Disease (EVD) crisis, some activities from the original proposal were all not fully implemented but were modified and aligned to the EVD prevention and response activities. In addition, new activities were also added to help the project achieve its objective and at the same time respond to the EVD outbreak. These new activities took into account the EVD risk factors and the vulnerability of the adolescent girls during Ebola outbreak. In order to keep track of the project outcome in the original proposal, the new activities helped offset the risks imposed on adolescent girls due to EVD and also achieve objective of the original proposal. There is clear linkage between the original proposal and the current Ebola outbreak whereby EVD has created negative impact on the lives of adolescents in different communities leading to unemployment, gap in the health service, limited access to education, lack of food, migration, gender violence, and also teenage pregnancy.
A national consultative meeting with MSWGCA including the Minister and the National Secretariat for Reduction of Teenage Pregnancy was held to design and develop the project, and to ensure Government engagement. Four consultative awareness-raising meetings were conducted in all the target districts that included staff from district councils, traditional leaders and youth.  Views of districts and communities were integrated into the implementation approach.

UNICEF has supported 6,749 vulnerable adolescent girls in Port Loko, Kambia, Moyamba and Pujehun to achieve greater social and economic empowerment by providing safe spaces through adolescent clubs, life skills training, livelihood training, and microcredit support along with community sensitization activities.  A total of 210 adolescent clubs were established.  

The funding contributed towards establishing the baseline information to achieve social and economic empowerment of girls with increased engagement in income generating activities and reduction in teenage pregnancy rates in target communities.  Specific results included:  

· Baseline surveys conducted in four districts – household listing in 220 communities conducting 2000 surveys (out of 6000 planned).

· Adolescent clubs have been established in 210 communities. 

· Radio education programmes have been conducted in 210 communities with the support of mentors and teachers in the communities. This included radio discussions and airing of jingle on prevention of teenage pregnancy. 

· Life skills refresher training was conducted for 210 mentors and in turn 4,351 girls have been trained. 

· Financial literacy training have been conducted in 100 clubs and 641 girls have received further livelihoods training and inputs. Microfinance credit has been provided for 500 girls and cash transfer for 919 families/girls. 

· Community meetings and sensitisation were held in 210 communities and 769 mothers’ forum and parents meetings were also conducted. 

· Sexual Reproductive Health orientation was also conducted for adolescent boys in the 210 communities. 

Through the revised project activities, adolescent girls were provided with radio based education by UNICEF partners, mainly the Ministry of Education and BRAC. 210 mentors and 24 Project assistants were trained on EVD prevention and response, psychosocial support and psychological first aid. 210 communities are more aware of Ebola signs and symptoms and can avoid contamination. 344 Ebola affected families and their children, especially adolescent girls, are protected both economically and socially through cash transfers. The existing club space in 210 communities have been used as Social Center for the communities to conduct ebola sensitization, reproductive health, distribution of reproductive health and communication materials. Community mobilization with parents, chiefs, religious leaders and teachers were conducted in 210 communities to support adolescent girls and prevent teenage pregnancy and child marriage. 

IOM

The following key outputs were delivered during the project implementation period and they all directly and indirectly contributed to the achievement of the above programme outcomes and overall objective:

· The 867 caseload of war wounded victims was screened to verify those whose earning capacity had been reduced by more than 50% - 162 severely war wounded  victims whose earning capacity had been reduced by 50% were prioritize  for reparations grants.
· Four basic financial management workshops were organized at regional level for all eligible beneficiaries in Bo, Freetown, Kenema and Makeni
· A total of 1,298 eligible victims (amputees and severely war wounded) received rehabilitation grants of approximately USD 1,400 each. Two beneficiaries are deceased but no legitimate next of kin showed up  to receive their grant  

The following key outputs were delivered during the project implementation period and they all directly and indirectly contributed to the achievement of the above programme outcome and overall objective:
· Training on Business and Human Rights for relevant stakeholders conducted:  See below 
· Training materials on Business and Human Rights developed and validated: An international consultant, expert in business and human rights and the Sierra Leonean context, was hired and completed a training manual on business and human rights for use by the Commission. The consultant worked closely with the Commission and key stakeholders to develop the manual. He also provided capacity support to the Commission on business and human rights and co-facilitated a pilot training of key civil society groups, with Commission staff. 
· Human Rights Education assessment conducted: this needs assessment focused on uncovering the gaps in human rights knowledge amongst the security forces in Sierra Leone. Based on the needs assessment the Commission is in the process of developing tailored human rights education materials.  
· Mediation in SOCFIN land conflict: The mediation of the SOCFIN land conflict was completed through the project. Due to reluctance to cooperate from some of the stakeholders the Commission has decided to launch an investigation into the matter.  
· HRCSL Communication Strategy developed.

· Training for stakeholders on the use of Social Media for Human Rights Advocacy: this has become even more key during the course of the project as social media has become one of the key avenues for discussion and debate on human rights issues. A local consultant was hired to train approximately 30 Commission staff members.   
· Dissemination of the 2012 State of Human Rights Report: Support provided through the project allowed the Commission to disseminate the 2013 State of Human Rights Report through nationwide workshops. These workshops also provided a means for information-gathering to inform the 2014 report which will be published this summer. 
· Human Rights Education curriculum developed. 

· Bi-monthly Public Education Programmes (radio and television) conducted.

· DHRCs provided with institutional support: In view of the limited staff capacity of the Commission and the need for extensive coverage of its activities as mandated by its Act, HRCSL collaborates with DHRCs and the Human Rights Defenders Network (HRDN).  These partnerships have been especially relevant during the EVD crisis, when restrictions on movement made monitoring nationwide more difficult for the HRCSL.  Data collected from the monitoring activities of DHRCs and HRDN was used by HRCSL for engagements with key and relevant stakeholders on the Ebola situation in the country.  
· To enhance the work of the DHRCs and HRDN, the Commission supported four DHRCs with Twelve Million Six Hundred Thousand Leones (Le 12,600,000) including Bombali, Western Area, Bo, Kenema and one HRDN (that has its headquarters in Freetown, but has representatives across the country)  to provide micro training on Ebola prevention for their grassroots and community partners.  
· Kenema documentation centre re-established: In order to strengthen its library facilities and services in the regions, the Commission procured and delivered assorted items to the Kenema documentation centre including desk top computers, A4 vanguards, PC box files, Photocopier machine, toner, tube inks, bindings  combs and various local materials such as study carrels, wooden cabinets, pamphlets boxes and book ends.  The purpose of this activity was to re-establish the facility to ensure accessibility of human rights materials by staff and the public.  Feedback from Kenema indicates that the provision of equipment under the project has increased public utilization of the center’s services.
· Regional Offices provided with administrative and logistic support: The government budget allocation to the Commission has not been sufficient to cover essential running costs of the regional offices. This project provided invaluable support for the payment of rent for offices in Makeni and Bo, and of the leasehold for a new office in the Western Area Freetown. The new office in Western Area was extremely timely as it coincided with the exacerbation of the EVD crisis in Freetown and an array of associated human rights issues. Furniture and equipment were provided for the regional offices and running costs such as utilities were covered. This support has been vital for the proper functioning of the regional offices. UNDP will assist the Commission to advocate for more stable funding from government in order to maintain the quality of work.  
· Follow-up with Media and other stakeholders on the Bumbuna Report recommendations: During the project period the Commission have held two engagements with stakeholders on the recommendations from the Bumbuna Inquiry Report to follow up and monitor implementation. Most recently on 2nd June 2015, Commissioners and staff travelled to Bumbuna to hold a dialogue with members of the Bumbuna community (Paramount Chief, representatives from women’s groups, youth groups, religious leaders and victims of the violence during the Bumbuna strike) and with relevant Ministry and Department Agencies (MDAs) (Sierra Leone Police, Ministry of Youth Affairs and the Youth Commission). Four survivors expressed that they have not received assistance from the company or the Government since the Public Inquiry. However, relations between the community, the SLP and the company have improved since a new Officer-In-Charge was appointed in January 2013. The Ministry of Youth Affairs’ representative also thanked the Commission for helping to consolidate peace in the Chiefdom through its investigations and ongoing engagements. The Commission will continue its advocacy efforts around the recommendations and its regular communications with stakeholders.   
· Regional workshops for prison authorities conducted: Due to the exigencies of the EVD crisis and limitations associated with the emergency regulations, some of the activities were adjusted to assist in the EVD response. Instead of holding the afore-mentioned workshops the HRCSL delivered joint training to police, military and civil society groups on human rights compliant Standard Operating Procedures for health quarantines, checkpoints and safe burials. The trainings reached 2,042 participants nationwide and helped to ensure that human rights were upheld by police and military when enforcing the emergency regulations and measures. The involvement of civil society helped to ensure good relations between the police, military and affected communities and to encouraged cooperation of civilians with the emergency measures.    
· Prison monitoring tools reviewed and finalized:  In a bid to strengthen its monitoring and research function, the Commission held a workshop to review and finalize its monitoring tools for police cells and prisons, on the 24th October, 2014.  The workshop brought together a total of twenty-five (25) participants drawn from staff of the Directorate of Monitoring and Research based at headquarters, regional Senior and Assistant Human Rights Officers and District Human Rights Committees.  The tools were developed in consideration of human rights best practices provided for in the international covenants and the UN Standard Minimum Rules for the Treatment of Prisoners in Detention, which are also guaranteed by the Universal Declaration of Human Rights, African Charter on Human and People’s Rights, Correctional Services Act 2014, the Prison's Ordinance Act 1961, and Chapter three of the 1991 Constitution of Sierra Leone. 
· Using the new monitoring tools, between November 21st and 25th, the Commission undertook monitoring visits to the Mafanta Correctional centre in the Tonkolili District, Moyamba Government hospital, and the Male and Female Correctional centres at Pademba Road and New England in Freetown.  The aim of this monitoring exercise was to: Assess the human rights situations in the Correctional facilities at Mafanta in Tonkolili and the Male and Female Correctional centres at  Pademba Road and New England in Freetown with the view to ensuring that the dignity of persons or inmates in detention facilities is guaranteed even during the Ebola fight; build  relationships with authorities of government hospitals and Correctional centres; collect information for the writing of the State of Human Rights SOHR) report 2014; proffer recommendations to trigger reforms of these institutions. These visits enabled HRCSL to collect first-hand information from both the Correctional Centre authorities and inmates.  The Commission observed that although Government and Corrections Officers are making positive efforts to comply with international standards and best practice relating to the treatment of inmates in detention, a lot more needs to be done to improve on the general conditions and welfare of inmates.  
· Engagement with government bodies responsible for treaty body reporting: This was on hold during the height of the EVD crisis but since January the Commission has revived its regular engagement with both the Ministry of Foreign Affairs and the Attorney General’s Office on the upcoming UPR.
· Consultations on the gender equality bill and other legislation organized. 
· Implementation of the TRC/UPR and other recommendations supported: See below
· One National Consultative Conference on the status of the implementation of the UPR recommendations organized and held: The HRCSL, together with the Ministry of Foreign Affairs and the Office of the Attorney General and Ministry of Justice, organized the National UPR Mid-Term Review Conference, which was held over two days in Freetown, in September 2013. The National Mid-Term Review Conference assessed the status of implementation of the recommendations since 2011 and built consensus on the way forward for the next two years. The Mid-Term Review Conference was also an opportunity to link the implementation of the UPR recommendations with ongoing government processes such as the implementation of the TRC recommendations, the PRSP III “Agenda for Prosperity”, and the Constitutional Review Process. It also brought together key stakeholders representing government, civil society and international partners.

· The conference was very focused and practical – participants were divided into groups including representatives from both government and civil society, and looked at the implementation of the recommendations as divided thematically. The Mid-Term Review Conference adopted a “Conference Resolution and Action Plan” (attached). The resolution takes note of the status of implementation of the UPR recommendations and devises concrete strategies to move forward in the implementation before the second UPR cycle for Sierra Leone. In particular, the resolution reaffirms the State’s responsibility in implementing the recommendations and urges the GoSL establish a National UPR Coordination Working Group (NUCWG) to coordinate the process. The resolution also adopted the matrix attached as both a monitoring tool to assess progress and an action plan for implementation in the period 2013-2015. The Commission has been working with this matrix to track the implementation of UPR recommendations. Although the EVD crisis distracted from the upcoming UPR, the Commission has rekindled attention and interest from civil society and MDAs. The UPR process, as pointed out by the Commission, will also be extremely important for uncovering and highlighting some of the human rights challenges associated with the crisis.
· The Commission used the momentum and the partnerships built through the Mid-Term Conference to engage with government and civil society in UPR refresher trainings, consultative meetings to inform report writing and technical assistance for production of stakeholder submissions. Through this project the Commission has held a joint two-day training in partnership with Amnesty International in order to build the capacity of civil society groups to analyse the status of implementation of the UPR recommendations, to discuss and uncover emerging human rights issues and to draft joint UPR stakeholder submissions. 
· Technical support provided to the constitutional review/National Constitutional Review Process supported: The Human Rights Commission has formed a Committee of staff members responsible for tracking the Constitutional Review Process, attending related events and consultations and coordinating the Commission’s activities around the Constitution. The Commission is also represented on the Constitutional Review Committee by Commissioner Jamesina King. Several of the activities related to the review process were delayed due to the EVD crisis but they have been revived by the Commission in 2015. In May 2015 the Commission held a symposium on human rights and the Constitution. The symposium was facilitated by a local consultant on Constitutional reform, in order to increase knowledge of Commissioners, staff and partners on best practices relating to the Constitutional Review process and to receive inputs from experts that have informed the Commission’s position paper on mainstreaming human rights in the Constitution. The local Consultant is also assisting the Commission to finalize the position paper, which will then be validated and presented to the Constitutional Review Committee. 

Qualitative assessment: 
UNICEF

The programme is implemented with the support of BRAC, Ministry of Social Welfare, Gender and Children’s Affairs, National Secretariat for the Reduction of Teenage Pregnancy and Local District Councils (including traditional leaders). This contributes towards the ownership and sustainability of the project. As it is a cross-cutting issue, the project ensures linkages with the education, health, child protection and social protection sectors. The project is a part of the National Strategy for the Reduction of Teenage Pregnancy. 

The Government of Sierra Leone is highly committed towards reducing Teenage Pregnancy. The President launched the national strategy for reduction of teenage pregnancy in 2013 and a high level inter-ministerial and donor coordination mechanism has been established for the implementation of this strategy. The National Strategy for Reduction of Teenage Pregnancy is a flagship programme under the country’s Poverty Reduction Strategy Paper, Agenda for Prosperity and has high level commitment from both the Government and Donors. There has been considerable multisectoral steps taken towards efforts to reduce teenage pregnancy in Sierra Leone in a short period including a research, costed national action plan, communication strategy, M & E plan, mapping of partners, standardised life skills curriculum in-school and out of school, adolescent friendly health services, social protection programmes, high-level advocacy events, mapping of partners, community mobilization, programmes on social and economic empowerment of girls and boys, evaluations of programmatic interventions etc. This project contributed towards the achievement of results in the National Strategy as well as the evidence needed to scale-up interventions.
World Bank has supported the end line evaluation of this project and the evidence generated will be used to scale-up interventions. UNICEF and UNFPA have developed joint plans of action and based on the lessons learned from this project, a model is being developed jointly with UNFPA, National Secretariat for Reduction of Teenage Pregnancy, BRAC and Restless Development to scale-up country-wide. Sierra Leone has been selected as one of the 12 countries globally by UNICEF Head Quarters to be a part of the Ending Child Marriage Programme. For this programme, UNICEF Sierra Leone is being supported by the Dutch Government and DFID from 2015 to 2018. The funds will be used for the scale-up programme of this project. DFID in Sierra Leone has also expressed an interest to support the scale-up of this project from July 2015 onwards for three years.
IOM

The prevailing EVD inhibited the programme from reaching its desired outcome of having 100% of the beneficiaries exhibiting livelihood support. A good number of these beneficiaries were doing extremely well before the Ebola outbreak. The success story below is an example. Addressing this particular challenge and similar ones encountered by other beneficiaries who benefited from the United Nations Multi-partner Trust Fund (UNMPTF) project is very important for sustainability and impact of the Reparation on the lives of these victims which aims is to restore their dignity. Not supporting them now, can only reverse all the gains in terms of positive impact on the lives of these beneficiaries of Reparations Programme since 2009. The Country’s development programme has all been derailed and same applies to individual projects like the Reparations Programme for victims of the war. 

Hence, the need to assist these beneficiaries who still engage themselves in productive activities according to our records must be given serious attention and funding provided to implement the project.  Failure to do so risks all the positive gains the International Community and Government of Sierra Leone has made.  

This project was implemented by National Commission for Social Action (NaCSA) with support from IOM and was able to achieve the desired results by establishing successful partnership with key stakeholders. This partnership has helped in building the capacity of the stakeholders and for the sustainability of the programme in the long run. The table below shows the list of key partners and how they impacted the results.

	Partners / Stakeholders 
	Impact on Results 

	International Organization for Migration
	Provided technical support with planning and implementation of the project, as well as implementation and compliance monitoring and fiduciary management of project resources.

	NaCSA
	Provided in a timely manner all required personnel and administrative support for the successful implementation of this project, analyzed and processed all the registered claims, identified the eligible beneficiaries who are to receive the planned assistance and delivered the benefits accordingly

	Sierra Leone Commercial Bank (SLCB)
	Executed the cash-transactions in respect of  the rehabilitation grants to 1,298 eligible beneficiaries

	Media outlets (electronic/print)
	Support dissemination of information on programme activities across the country – sensation of beneficiaries on financial management and about the delivery of benefits (rehabilitation grants) 

	Connaught Hospital
	Performed surgeries or provide medical services to 30 war victims to cure war related injuries/ailments

	Vocational Training Outlets/Service Provider
	Facilitated the regional financial management training for eligible beneficiaries

	Local Authorities
	Provided support to NaCSA and other stakeholders in reaching out to the beneficiaries as well as in raising awareness about proper use and sustainability of the rehabilitation grants.


UNDP
The MPTF Transitional Joint Vision Fund has provided vital support to the Human Rights Commission of Sierra Leone and as a result of this support, the institution has been significantly strengthened in order to protect and promote human rights. The MPTF support was timely in order to bridge the gap after the drawdown of UNIPSIL but also to facilitate the HRCSL’s key role in holding state actors to account during the public state of emergency, thereby helping to maintain peace and stability in the country. The Commission has gone from strength to strength since its inception in 2007; however it is clear that in the current political climate, the defense of human rights is becoming more difficult. This was demonstrated recently when one Commission staff – the Senior Human Rights Officer for the Eastern region – was arrested and charged to court as a result of his human rights work.  It is therefore essential that the international community continue to support independent institutions such as the HRCSL, which can help to uphold democracy and rule of law in the country, which are necessary for peace and security and for sustainable development. 


UNICEF
	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Indicator: % of reduction on cases of teenage pregnancy

Baseline: TBD Baseline survey 

Planned Target: 20%


	The end line survey will be conducted in December 2015. 
	A detailed and extensive impact evaluation of the project was included at the inception stage taking into account previous experience of doing a qualitative assessment. The purpose is to generate evidence demonstrating impact of the different interventions for informed policy dialogue and national scale up.  This resulted in a delayed implementation with programme implementation starting in March 2014 instead of October 2013. The EVD outbreak also delayed some of the implementation and some activities had to be modified. 
	Baseline and end line survey. 

	Output 1.1 Social empowerment of adolescent girls

	Indicator  1.1.1 Number of adolescent clubs established

Baseline: 0 

Planned Target: 200 clubs
	200 clubs have been established. 
	Ten clubs that were established during the pilot programme in 2012 and 2013 continued to receive support – in total 210 clubs received support. 
	Project reports 

	Indicator 1.1.2 Number of adolescent leaders selected and trained

Baseline: 0 

Planned Target: 200 adolescent girls
	210 adolescent girls have been trained as mentors. 
	Ten clubs that were established during the pilot programme in 2012 and 2013 continued to receive support – in total 210 mentors were trained.
	Project reports 

	Indicator 1.1.3 % of adolescent girls referring to Peripheral Health Units to access Sexual Reproduction Health related issues

Baseline: 0%

Planned Target: 50%
	Results not yet available as the end line would be conducted in December 2015. 

	Results not yet available as the end line would be conducted in December 2015. 

	Baseline and end line surveys. 

	Output 1.2  Economic empowerment of adolescent girls

	Indicator  1.2.1 Number of microcredit groups formed

Baseline: 0 

Planned Target: 200 microcredit groups
	Financial literacy training have been conducted in 100 clubs. 
	Due to the design of the impact evaluation, the interventions were reduced in some villages. The EVD outbreak also contributed to modification of the microcredit programmes into cash transfer. 
	Programme reports

	Indicator 1.2.2 Number of girls trained in Income Generating Activities

Baseline: 0

Planned Target: 4,000 girls trained in Income Generating Activities
	641 girls have received livelihoods training and inputs. 
	
	

	Indicator 1.2.3 Number of girls/groups receiving microcredit 

Baseline: 0

Planned Target: 4,000 girls/200 groups receiving microcredit
	Microfinance credit has been provided for 500 girls and cash transfer for 919 families/girls. 
	
	


IOM

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
: support the enhancement of basic social protection and productive safety nets through provision of reparations to highly vulnerable war victims in accordance with TRC recommendations
Indicator: 100% amputees and severely war wounded victims have received reparations and are exhibiting livelihood support
Baseline: Zero victims having received reparations grant and have exhibited livelihood support
Planned Target: 1,300 amputees and severely war wounded to have exhibited livelihood support
	Over 99% of the targeted war victims have received reparations (rehabilitation grants) and financial management training. During this project, over 60% of targeted victims have exhibited livelihood support
	The Ebola Virus Disease which ravaged the country for a large part of the project duration prevented the programme from reaching the other  target goal thus many beneficiaries not been able to exhibit livelihood support despite receiving the rehabilitation grants 
	Reparations Programme reports/database



	Output 1: Screen/review the case load of severely war wounded war victims to identify those whose earning capacity has been reduced by more than 50%
Indicator: # of severely war wounded  victims whose earning capacity is reduced by more than 50%
Baseline: # of war wounded victims with less than 50% earning capacity is unknown
Planned Target: 162 severely war wounded victims with less than 50% earning capacity  are identified for rehabilitation grants
	A caseload of 867 war wounded victims was screened to verify those whose earning capacity had been reduced by more than 50% - 162 severely war wounded victims whose earning capacity had been reduced by 50% were prioritize  for reparations grants.

	The planned target was achieved
	Reparations Programme reports/database



	Output 2: Organized financial management workshops for eligible beneficiaries

Indicator :  # of regional financial management workshops organized for all eligible beneficiaries
Baseline: Zero
Planned Target: Four regional financial management workshops to be organized
	Four basic financial management workshops were organized at regional level for all eligible beneficiaries in Bo, Freetown, Kenema and Makeni
	The planned target was achieved
	Reparations Programme reports/database



	Output 3: Deliver rehabilitation grants (in lieu of TRC recommended benefits) to war victims with less than 50% of earning capacity 

Indicator: # of war victims that received rehabilitation grants
Baseline: Zero victims having received reparations  and have exhibited livelihood support
Planned Target: 1,300 amputees and severely war wounded to have exhibited livelihood support
	1,298 (over 99% of the targeted war victims) have received reparations (rehabilitation grants) of approximately USD 1,400 during the reporting period. 
	Two beneficiaries did not show up for the rehabilitation grants. They are deceased and no legitimate next of kin showed up.
	Reparations Programme reports/database



	Outcome 4: Provide medical support/assistance to severely vulnerable war victims  

Indicator: # of medically vulnerable war victims that received medical assistance
Baseline: Zero 
Planned Target: 50 chronically ill/wounded war victims to be assisted
	During the reporting period 30 war victims received medical support (these include 14 cases with chronic medical ailments that have previously received medical support). 
	Under this project the Programme planned to assist 50 victims but the 

actual beneficiaries absorbed the amount allocated for that purpose.
	Reparations Programme reports/database




UNDP
	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
: 
To increase institutional capacity to protect and promote human rights through support to the Human Rights Commission and other institutions.

Indicators: 
- % of UPR & TRC recommendations implemented 

- Number of cases/complaints concluded by the HRCSL in execution of its quasi-judicial capacity 


Planned Target: 80% of the UPR and TRC recommendations implemented or in the progress of implementation in advance of the second periodic review of Sierra Leone in 2016;

The Commission has the capacity to handle and refer cases


	Over 50% of the UPR recommendations have been fully or partially implemented and the HRCSL continues to provide support to MDAs to implement remaining recommendations prior to the next review in early 2016.

Some legislative reforms have been made, in accordance with UPR recommendations, but the implementation of progressive legislation remains a challenge.

The Commission has received 189 complaints from individuals since January 2014. The Commission has handled 28 cases; 21 cases are pending and 140 were deemed inadmissible. 

The Commission has also received 6 special complaints against companies/institutions and is currently in the process of investigating. 
	Due to the fact that the TRC recommendations are reflected in the UPR recommendations and the fact that Sierra Leone is up for review next year, the Commission focused mainly on the UPR recommendations. 

Several of the key UPR recommendations accepted by the GoSL are tied to the Constitutional Review Process which was delayed as a result of the EVD crisis.


	UPR matrix

HRCSL reports


iii) Evaluation, Best Practices and Lessons Learned
UNICEF

A detailed and extensive impact evaluation of the project was included at the inception stage taking into account previous experience of doing a qualitative assessment. The purpose is to generate evidence demonstrating impact of the different interventions for informed policy dialogue and national scale up.  This resulted in a delayed implementation with programme implementation starting in March 2014 instead of October 2013. 

From the baseline study that was conducted in 2013, the findings found that sixteen percent of the girls in the clubs have been pregnant at least once. Only seven percent of girls believe that a woman should earn money. Most girls, however, state that the ideal age for first pregnancy is at 18-20 years. Please find attached the copy of the report ELA SL Baseline Report.pdf. An end line evaluation will be conducted in 2015 and the report will be available in December 2015. 
Due to EVD crisis, some activities from the original proposal were all not fully implemented but were modified and aligned to the EVD prevention and response activities. 
Lessons learned from the previous project from 2012 to 2013 has shown that despite qualitative demonstration of results, it was challenging to measure impact of teenage pregnancy reduction projects due to the lack of overlapping interventions and limited duration of project. Therefore, the impact evaluation of the current programme is following a robust system and the baseline survey is ongoing. The purpose of the evaluation is to provide evidence on the effectiveness of the interventions, to inform national scale up of teenage pregnancy reduction interventions.  

Community ownership and involvement of decentralized Government offices is critical for involvement, and sustainability. Staff from MSWGCA including the Minister and the National Secretariat for Reduction of Teenage Pregnancy were involved in the design of the project. Consultative meetings were also conducted in the target districts that included staff from district councils, traditional leaders and youth. 

Community interventions should ensure upstream linkages to build child protection systems and to contribute towards achieving national priorities. This lessons learned was taken into consideration during the development of the project design.

Evaluation of the previous project has shown that empowering adolescent girls and supporting them, guarantees support and wellbeing to their families and reduces their vulnerabilities. Through the microcredit support, young girls have the opportunity to improve their entrepreneurship skills and become self-reliant through income generation. They become agents of change in their families and communities. This best practice is central to the current BRAC project, and the evaluation intends to quantify the impact on teenage pregnancy amongst the targeted adolescent girls compared to a control group. 
IOM

There were no delays in the implementation of the planned project activities. The SLRP data base was very useful in the identification and review of the caseload for benefit delivery. 

UNDP
There were considerable delays in the implementation of the project due to the fact that the HRCSL was the recipient of several concomitant grants during the project period while at the same time lacking financial and administrative capacity. As mentioned above, the responsibilities of the Commission have been growing in recent years but this did not necessarily coincide with increased capacity to expend funds. At the same time, the fact that three Commissioners out of five are required to sign off on every activity inevitably delays implementation. UNDP has been working closely with the Commission to address these issues, including through embedding a project officer at the institution part time. The EVD outbreak posed significant challenges for the implementation of several activities, especially due to the restrictions on movement and public gatherings. This caused delays and was one of the reasons for the request to extend the project period until end June 2015.   

iv) A Specific Story (Optional)
UNICEF

Problem / Challenge faced: 

UNICEF in February/March 2014 developed a 6 minute video on the previous supported initiatives in Port Loko district, which are currently still functioning.   Please find below the link to the video clip:

https://www.youtube.com/watch?v=tzb7oxxCIWg&list=UUy5JAzA0sz2AgqJqpwsx5WQ
Programme Interventions: 

The BRAC project was initially supported by UNICEF in order to develop a proof of concept for national scale-up. A key lesson learned from the initial 2012-2013 implementation period was that the qualitative assessment was unable to determine the overall impact of the project as the interventions overlapped with interventions from other partners.  

Result (if applicable): The baseline report is available and the final evaluation will be available in December 2015, which will give an indication of the actual change or impact as a result of the programme.

Lessons Learned: As a result of this lesson learned a robust baseline evaluation was included into the MPTF proposal and BRAC project.  UNICEF, the World Bank, London School of Economics and University College London are part of the core research group.

IOM

Vandi  Jibao,  an amputee in Kailahun invested his Rehabilitation Grant in entertainment business involving congregating people within his township between 5:00pm to 10:00pm, wherein they charge their mobile phones, buy liquor or soft drinks to entertain themselves as they listen or dance to music. His rehabilitation grant was used to buy the logistics for the business viz generator, refrigerator, musical set and assorted liquor and beverages. Vandi and his family were really doing fine before the Ebola epidemic
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�.


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� DHS 2008


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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