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[COUNTRY: South Sudan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/85525-Conflict Prevention Through Access to Water Points (Haffirs and Boreholes)

	Recipient Organization(s)
:  
	UNOPS

	Implementing Partners (Government, UN agencies, NGOs etc):
	PACT, State Ministry of Physical Infrastructure (Jonglei State), Ministry of Water Resources and Irrigation, County Commissioners Offices (Akobo, Pibor and Pochalla Counties)

	Total Approved Budget :

	5920352

	Preliminary data on funds committed : 
 
	3,197,658
	% of funds committed  / total approved budget:
	54%

	Expenditure
:
	1,129,460
	% of expenditure / total budget: (Delivery rate)
	19%

	Project Approval Date:

	11May 2013
	Possible delay in operational closure date (Number of months)
	None

	Project Start Date:


	11 May 2013
	
	

	Expected Operational Project  Closure Date:
	31 August 2016
	
	

	Project Outcomes:
	1. Water related conflict decreased 

2. The rate of water related disease decreased

3. Access to water improved




	PBF Focus Area

(select one of the Focus Areas listed below)
	2.3 Conflict Prevention/Management 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Evidence of progress: The construction of two haffirs (Boma County) have already been completed but they are not filled with water yet because the rainy season has just started, evidence of the decrease in water related conflict will be noticed once the communities start using the haffirs in the next dry season.
The construction of two haffirs in Pibor have commenced and works have progressed significantly however these haffirs will not be completed this year but they will be completed in the next dry season.

Output: Construction of two Haffirs has just been completed (22 May 2015). There will be also a borehole in the targeted communities that will be used by the pastoralists to draw clean consumable water. 

Outcome 2:

Evidence of progress: The boreholes have not been constructed due to contractor's breakdown of drilling and his inability of repairing.

Output: 

Outcome 3:

Evidence of progress: This will be noticed as the surrounding communities start using the water from the Haffirs in the next dry season.

Output: Two Haffirs each with  a borehole attached will ensure easy access to water for both animal and human consumption.

Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Communities within the areas of project implementation expressed joy to receive the projects given the fact that villages were being abandoned in search of water in other areas during the dry season which was always the trigger to conflicts between communities. With the Haffirs constructed, locals within the project areas affirmed that once the haffirs are fully functional, desertation of villages during the dry season to other greener areas will stop hence the reduction of conflicts that always occurred due to competition for the limited water resources. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Two haffirs in Boma County of Greater Pibor Area Adminsitration -GPAA have been completed and two others in Pibor County of GPAA have progressed well. This achievement will ensure the communities not to migrate for the search of water for their cattle during the rainy season, which will reduce the conflicts among the communities. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Reasons for the slow progress:

1. Insecurity in the entire Country especially Jonglei State and GPAA
2. Lack of commitment from some contractors after contract signature.

3. Inability to send required machine parts for instant repairs of broken down machines due to remoteness and insecurity.

4. Lack of clarity in the project agreement as per the relationship between UNOPS and PACT.

Efforts for adressing issues:

1. Contractors did their best to take important machine parts and supplies to the field using chartered planes and liaising with local security personnel for escort.

2. New procurement process was carried out that enabled project team identify another contractor currently implementing the haffirs in Pibor.
3. Plans are underway to undertake another procurement process to identify a contractor who will execute the borehole works in the next dry season.

4. UNOPS is working on a way to sort out the contracting with an NGO partner for the Soft component of the project.


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Activities for the rest of the year:

1. Monitoring and Evaluation.

2. Solicitation of a new contractor for the boreholes.

3. Finalization of the agreement between UNOPS and NGO partner.

4. Continued construction of the remaining two Haffirs. 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No, already processed in January 2015.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	US$ 2,570,266.1 (43%)

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Water relate conflict decreased
	Indicator 1.1

The number of violent incidents in target communities
	     
	May 2017
	Can only be confirmed after communities commence use of the Haffirs next dry season
	Reasons for delay: Political instability in the country and the decision by some  initially selected contractors not to commit to the works forcing UNOPS to undertake another procurement process.
	May 2017

	
	Indicator 1.2

The number of violent incidents along migratory routes where haffirs have been constructed
	     
	May 2017
	Can only be confirmed after communities commence use of the Haffirs next dry season
	Reasons for delay: Political instability in the country and the decision by some  initially selected contractors not to commit to the works forcing UNOPS to undertake another procurement process.
	May 2017

	Output 1.1
4 Boreholes constructed

	Indicator  1.1.1
Number of boreholes constructed
	2
	May 2016
	0
	Borehole contractor could not mobilize required machine parts after breakdown.
	Completion will be in the next construction season (Jan-May 2016)

	
	Indicator 1.1.2
     
	     
	    
	     
	     
	     

	Output 1.2
4 Haffirs Constructed
	Indicator  1.2.1
Number of Haffirs Constructed
	2
	May 2015
	2
	NA.
	     

	
	Indicator 1.2.2
Number of Haffirs constructed
	2
	May 2016
	20% complete.
	-Retendering of contract due to withdrawal by contractor original awarded the contract in 2013.

-Insecurity along Bor Pibor road that delayed contractor mobilization to site.

	May 2016

	Output 1.3
Establishment and training of 8 Water Committees 
	Indicator 1.3.1

Number of Committees created
	8
	May 2015
	0
	Delays in sites' selection by the GOSS

The No-cost extension & Budget revision took over four months, it was making the basis for opting to this component.

The NGO took over two months to respond

	Jun 2016

	
	Indicator 1.3.2

No. of Trainings provided
	TBC
	May 2015
	0
	As above and in addtion;

Clarification on legal aspect of the potential partnership with the PACT SS was time consuming.

	Jun 2016

	Outcome 2
The rate of water related disease decreased

	Indicator 2.1

Infection rate for diseases such as diarhoea, intestinal worms and parasitic infection
	     
	July 2015
	Can only be confirmed after communities commence use of the Haffirs, boreholes and extraction wells next dry season
	-Retendering of contract due to withdrawal by contractor original awarded the contract in 2013.

-Insecurity along Bor Pibor road that delayed contractor mobilization to site.

	July 2016

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Access to water improved
	Indicator 3.1

Travel time to water source
	     
	May 2015
	Can only be confirmed after communities commence use of the Haffirs, boreholes and extraction wells next dry season
	-Retendering of contract due to withdrawal by contractor original awarded the contract in 2013.

-Insecurity along Bor Pibor road that delayed contractor mobilization to site

	May 2017

	
	Indicator 3.2

% of population using an improved water source increased
	     
	May 2015
	Can only be confirmed after communities commence use of the Haffirs, boreholes and extraction wells next dry season
	-Retendering of contract due to withdrawal by contractor original awarded the contract in 2013.

-Insecurity along Bor Pibor road that delayed contractor mobilization to site

	May 2017

	Output 3.1
WUCs formulated 
	Indicator 3.1.1

Number of community consultations and awareness campaigns conducted
	     
	Jun 2015
	Confirmation will be done when PACT commences their operations after contract signing with UNOPS.
	Delays in sites' selection by the GOSS

The No-cost extension & Budget revision took over four months, it was making the basis for opting to this component.

The NGO took over two months to respond

	May 2017

	
	Indicator 3.1.2

Number of WUCs formulated
	     
	Jun 2015
	Confirmation will be done when PACT commences their operations after contract signing with UNOPS.
	Delays in sites' selection by the GOSS

The No-cost extension & Budget revision took over four months, it was making the basis for opting to this component.

The NGO took over two months to respond

	Jun 2017

	Output 3.2
     
	Indicator 3.2.1

Number of Youth trained
	     
	Jun 2015
	Confirmation will be done when PACT commences their operations after contract signing with UNOPS.
	Delays in sites' selection by the GOSS

The No-cost extension & Budget revision took over four months, it was making the basis for opting to this component.

The NGO took over two months to respond

	Jun 2016

	
	Indicator 3.2.2

Number of females trained
	     
	May 2015
	Confirmation will be done when PACT commences their operations after contract signing with UNOPS.
	As above.
	Jun 2016

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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