Annex D

SAMPLE JOINT PROGRAMME DOCUMENT 

Minimum requirements are: link to UNDAF outcome (and/or other contexts—e.g., UN theme groups, CAP); a common work plan management and coordination arrangements; budget; and signatures of (sub-)national and participating UN organizations.  A suggested format is provided below.   

Cover Page

Country: ___________________

UNDAF Outcome(s):



_____________________________________


Expected Outcome(s):



_____________________________________

_____________________________________
Expected Output(s):



_____________________________________

_____________________________________
(Sub-)National partner(s):


_________________________




Section 1: Background and Analysis (Context of UNDAF/Theme Group or CAP)
This section should provide hyperlinks and/or copy relevant sections of the CCA and UNDAF and indicate how the joint programme fits into the UNDAF results (i.e., the strategy to address the situation within the national framework and achieve results).  This section could include additional information on related Government/civil society/UN efforts underway, reference to lessons learned, risks which may constrain achievement of results and measures to minimize risks 

Section 2: Management and Coordination Arrangements 

This section should include the following:

· Specify what the mechanism is, who it consists of, and role of this mechanism:

· How the programme will be reviewed

· Decision making:

· Overall direction of the programme

· Decisions on programme implementation

· Fund management option(s) (e.g., parallel, pooled, pass-through, or a combination)

· Role of AA or MA, if applicable, in accordance with the Memorandum of Understanding. 

· Accounting and Reporting arrangements

· Role of each UN organization participating in programme

· Planned monitoring and evaluation activities, including indicators and system for feeding back lessons learned

Section 3: Common Work plan and Budget

(See next page for suggested format)

Section 4: Signatures of national counterparts and participating UN organizations 

Signature Page Signature of government counterparts 

Signature of the agencies’ representatives in the country

Annual Work Plan                      Year ____________     

	EXPECTED OUTPUTS

& MONITORING ACTIVITIES


	Key Activities/Annual Output targets

List all the activities to be undertaken during the year towards stated output
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
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	TOTAL
	
	
	
	
	
	
	
	
	














Programme Title:			______________


 


Programme Duration 


(start/end dates):			______________





Fund Management Option(s): 	______________


(Parallel, pooled, pass-through, combination)





Executive Summary











Box 2:  


Hypothetical example of how to identify common results within an UNDAF outcome, 


where joint programmes can be considered (NB:  The text below is for illustrative purpose only)





 Select an objective as a priority UNDAF outcome, e.g.: “Halt the spread of HIV/AIDS”;





Within this particular UNDAF outcome, refer to the causal analysis contained in the CCA, and identify the key results that will contribute to achieving the UNDAF outcome. 





For instance, 


Increased access to comprehensive reproductive health services


Improved access to HIV prevention information and skills 


Enabling environment that allows and promotes the adoption of safe behavior


Strenghtened HIV surveillance and monitoring and evaluation systems





Following consultations with other partners on their existing or planned contributions, UN organizations agree on areas where they can work together to enhance the achievement of the above results. They should also agree on division of responsibilities and the contributions that their respective programmes, projects and/or technical inputs are expected to make.





For instance, 


Increased access to comprenhensive reproductive health services		


Increased access of women and young people to reproductive health services, including voluntary and confidential testing and counselling (VCT) (UNFPA, UNICEF, WHO) 


Increased availability of STI/HIV/AIDS prevention information and services, including condom programming (UNFPA)


Increased availability of condoms throughout the country in public and private outlets (USAID, DFID, UNFPA)


Increased access to STI/HIV/AIDS treatment, including anti-retroviral drugs and treatment of opportunistic diseases (WHO)  


Improved access to HIV prevention information and skills


High risk population groups know how to prevent HIV infection (European Union)


80 % of young people know how to prevent HIV (UNFPA,UNICEF)


Multi-media campaign messages reach 80% of all people (UNDP, UNESCO)


80% of schools provide health programmes (World Bank, UNESCO, WHO, UNICEF)


Improved participation of the poor in health and nutrition training, and in skills development, through availability of basic food (WFP)


Enabling environment that allows and promotes the adoption of safe behavior


All large enterprises have mandatory campaigns on HIV in the workplace (ILO)


Non-discriminatory employment policies and legislation adopted (ILO)


Strengthened (sub-)national institutions that oversee the national HIV/AIDS response (UNDP)


Improved nutrition among young people and their families and communities (WFP, WHO, UNICEF)


Strenghtened HIV surveillance and monitoring and evaluation systems 


HIV surveillance systems in place, policy on VCT established, (WHO)


Health workers are able to conduct VCT (ILO, UNICEF)


Strenghtened national capacities to collect epidemiological data and monitor trends (WHO, UNDP)   





By re-assessing the planned contributions that the Country Programmes will be able to make, the result that contributes to the UNDAF Outcome can now be formulated.





For instance: 70% of the sexually active population adopts safe sexual behavior.








Estimated budget:	       	_________





Allocated resources:		_________


Government			_________


Regular/Other Resources 





UN Org….	_________


UN Org…	_________


Donor …	_________


Donor …	_________





Unfunded budget:		 _______

















� State the outputs that the programme is expected to achieve/contribute to.  Include relevant indicators/benchmarks  


� List monitoring activities such as Field Monitoring Visits, Technical backstopping missions, Evaluations, Annual Programme Reports.
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