PEACEBUILDING FUND
EMERGENCY WINDOW
PROJECT SUBMISSION FORM

Recipient UN Organization: Country:

UNDP Burundl

Project Title: Project Number:

Support to the Dialogue between the Burundi PBF/EMER/S

Government and Palipehutu-FnL.

Project Cost: Indirect Cost Percentage:
$507,000 7%

Review date: Project Duration:

26 September 2008 .| 6 months

1. Decision of the Head of the Peacebuilding Support Office:
X Approved for a total budget of $507,000
{1  Approved with modification/condition
[l peferred

Reason/Comments

Signed project document that was submitled by the Executive Representative of the Secretary
General received SPG endorsement for PBF support,

2. Action taken by the Executive Coordinator, MDTF Office, UNDP
Project consistent with provisions of the UN-UNDP and UNDP-Recipient UN
Organizations MOUs and the LOA with donors

Bisrat Aklilu,
Executive Coordinator, MDTF Office, UNDP
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PEACEBUILDING FUND
EMERGENCY WINDOW
PROJECT DOCUMENT COVER SHERT

Recipicnt UN Ovganization: U NDP Buruixli

Nafioual Ministry or other National Eatity
N/A.

Piojeet Contact: Mr. Mbaye Faye
Address: BINUB; Bujumbura, Burundi
‘Felephone: +257 22 20.5000

| B-maik; fayeT@morg

Project Title: Support to the Didlogiie Tetwoen
the. Burundi-Government and Palipehutu-FNL

Project Namber:

Project Loeation: Burandi

Profeet Deseription:

“F'o engble the Palitival Directorate to aet ina-tinely amd
eredible mannes to consolidute the gaing recently achieved
tovenrds the veturs of the Palipeliutie-FPNE w the JVMM with
u view 1 finplising the lmplementationof e
Comprehiensive Ceaselire Agroement signed in Seprember
200G, . ‘

Toial Project Cost: $507,000.00
Poncelinikling Find:
Government Bt

Others: !

Tatal: $507.600.00

Praject Duration: & monthy

Main Goals

“Support the inplementuiion of the Comprebensive Censefire Agreement between the. Governpment of Buvynd] und Palipeluite-

P,
ey hmnedigle Qbjectives;
©« CToenhatice the capnei

Ly and eredibility of the sewdy established Pelitical Diveatoratg as 4 supporing mechanisn for

the FaoHitation™s work tawards a full anmdt sustabmble Implementation of the Comprohensive Ceasefire-Agreastont
between the Govarnment of Burandi and the Palipehnnel'NL.
T urouté, 2 conducive trvirounont for meeiings.of all concerned apd for the retan of the Pafipehutu 7NE Jondérship 1o

Burundi, Inchiding removing sny logisticn impesiiments,

Outpufs-and Key Activities;

= Che ynaly ovipyt wilt bea strongthennd Politint Directorate which i nble o provide s "s_ig!i::spz_:qc";eswirtiljm‘gn{
condugive to mestings ang ik betwoen main stikeholders-in the Bavundi peace provess in Tanzand, Ggandaond’

Kol Alrica.

- Logistical andtechnical support for remeving fmpediments 1o o returvef the Palipehutn-FNL Jendeship to Burundi

O Behadf oft Slvmuinre

Recipient UN Orgonlzation
BN Reprospatative

Head of PBSO

Date Nane/Title

Gustuva Goieales

21 Bareh W08 Cﬂl&ll‘!’}"pifﬁflﬂ!} liNDi’

Yousself Mabmond:
Esecotive Represeniative of e

2jMarch 2008 :
Seepetizy-Genernl; BINUB

£6.03.6%

Crrelyn-MeAskie.
Assfstant Seeretnty-Genernl for
Pepcebutiding Support
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COMPQONENT 2: Narrative Section: Project justification

The project aims to enhance the capacity and credibility of the Political Direciorate as a
mechanism of the Facilitation, It would enable it to play a complementary role te the JVMM and
provide meaningful support to the Facilitation and the Regional Initiative. The PD can only play
this support role credibly and in a sustained manner if it is provided with the necessary financial
suppott that would allow it to undertake timely actions in a highly unpredictable environment.
The PD does not currently. have access to a direct pool of funding to be used for the putposes
cutlined above.

The availability of these funds would enable it to (1) help the Facilitation consolidate the nascent
confidence between them and the FNL, (2) foster consensus among major national and
international stakeholders on the way forward and (3) help put on track any political
arrangements agreed between the Government and the Movement in the cowrse of the
implementation of the Comprehensive Ceasefire Agreement. Additionaily, this financial support
will allow BINUB to provide timely political advice and basic administrative and technical
support to the PD. '




COMPONENT 4: Budget

The budget would essentially cover targeted mission costs to important meetings and support the
return of the FNL leadership to Burundi during its initial phase:

- Dar es Salaam: four trips;
© - Kampala: three trips;
- Pretoria: two trips; : :
- 20 FNL members to transport from Dar es Salaam to Bujumbura and from the
Netherlands to Bujumbura as well as initial installation;

N.B. Sce table annexed.

COMPONENT 5: Management Arrangements

The work plan for the disbursement of funds will be drawn up by the PD, but the project would
be managed by the BINUB Security Sector Reform and Small Arms Section.

COMPONENT 6: Monitoring and evaluation

BINUB to assess, every three months, the impact this financial support will have had on the
effectiveness of the PD.

COMPONENT 7: Analysis of risks and assumptions

Continued stalemate will likely prolong the cutrent situation of no war no peace, which many
spoilers and political operatives are using to sustain a heightened sense of insecurity and
instability often aftributed to elements of the FNL. Such a situation would not be conducive to the
full implementation of the peacebuilding projects financed by the Peacebuilding Fund.

In addition, while the Facilitation and the Regional Initiative have committed financial and
human resources to the peace process in Burundi over the course of several years, these resources
are finite and access fo an immediate source of funding from the key regional stakeholders is not
a possibility due to other pressiiig national concerns within the region, The project would
therefore fill a significant funding gap that exists within the current framework of actors, unti
other funds can be mobilised.

Not providing the means to the PD to overcome practical logistical obstacles to meetings with
FNL leadership and to their return to Burundi risks jeopardising the encouraging gains towards
resumption of the full implementation of the Comprehensive Ceasefire Agreement.

Risk Possible Impact Likelihood
FNL’s political Jeopardising the Medium,
demands are not encouraging gains

properly heard and towards resumption of

addressed; continued the full

disagreement between implementation of the

the Government and Comprehensive

the FNL on the Ceasefire Agreement,

implementation of the

political and security

components of the

Comprehensive

Ceasefire Apreement,




2008 Budaet for Peacebuilding Fund

1|Personnel ] :“NIA
2{Contracts N/A
3{Training | 14,692.00
4{Transport BINUB to provide |support
5|Supplies and commodities 7,009.00
6|Equipment ' N/A
7a|Travel - Meetings 352,352.00
7b|Travel - Returns | ‘ 21,974.00
8| Transition ‘ ‘ : 60,196.00
g|Communication - 5,047.00
10 Miscellaneous = 12,562.00
11|Agency Management Support N/A 33,168.00

Resource Provision Concept:

1 Training would be provided by the BINUB Counsellor's personnel on & case by case basis

2 Transport would be handied by BINUB administration to support the programme as and when reguired
3 .Suppties would ba made available by PBF and sppported by BINUB as appropriate,

4 Equipment wouid be provided by PBF and supported by BINUB as appropriate.

5 Travel cost was derived by using the current cost modules with [ittle approximation. Provision is made
for at least 20 persons to undertake a total of 9 trips broken down into - 4 trips to Dar es Salam
- 3 trips to Kampala
‘ , « 2 frips fo Pretoria
In addition to the ticket costs, daily subsistence allowance is provided for 20 persons at the current UN DSA
rates at the various places mentioned above. No provision is made for increase In costs of living.
Terminal expenses claim is provided for four UN personnel for the number of trips calculated to be about 18
at $22 per trip. Please see the breakdown of these costs on the second page.

Proparet] By: Joseph 1
GRO




2008 Budget Breakdown for PBF

8 Transition:

Accommodation Hotel Accommodation 34,963.00
There would be need for provision of a daily allowance (transp 25,233.00
- food) for 18 persons at the cost of $50,0 per day.

Total : 60,196.00
9 Communication: One satellite telephone (Estimated running cost per 5,047.00

month Is about $1.50 per minute). Provision is therefore

made for a two hour call per day.

10 Miscelianeous: 12,562.00
Summary: Training 14,692.00
Supplies 7,009.00
Travel - Meeting  352,352.00
Travel - Returns 21,874.00
Transition 60,196.00
Communication 5,047.00
Miscellaneous 12,562.00
Sub Total 473,832.00
7% Mgmt Fee 33,168.00

Preparsd By. Joseph
ile]




