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[COUNTRY: Libya]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/IRF-66: Libya Civilian Capacity support to the democratic transition in Libya (86617)

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	UNDP with UNESCO and UNICEF

	Total Approved Budget :

	144,000

	Preliminary data on funds committed : 
 
	13,630.40
	% of funds committed  / total approved budget:
	9%

	Expenditure
:
	73,874.65
	% of expenditure / total budget: (Delivery rate)
	51%

	Project Approval Date:

	20/02/2015
	Possible delay in operational closure date (Number of months)
	5

	Project Start Date:


	20/02/2015
	
	

	Expected Operational Project  Closure Date:
	31/07/2015
	
	

	Project Outcomes:
	Increased ability by national government to address transitional challenges

	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority area 1, 2 and 4. 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Increased ability by national government to address transitional challenges.

Output: Timely availability to the CDA of targeted, specific expertise and outreach means in critical transitional areas.

The project supported developing a chart of youth demands for the constitution. This process and the document produced address one of the main issues in the course of the Libyan transition, notably, youth participation in the decision making and the role in the future Libya. The project has also provided the CDA with a platform for inclusive public outreach and consultation on the critical issues for the constitution-making. The chart of youth demands was developed in the course of the project and it is first of this kind of documents developed in Libya by a group representing all the Libyan geographical regions.



Outcome 2:

Continuation outcome 1: The documents will inform the Constitution Drafting Assembly responsible for preparing a new Libyan constitution on the constitutional demands and expectations of the Libyan youth. 

The document and a press release are attached to the report.  



Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Yes. The project responds directly to the recommendations of the youth formulated during Tunisian-Libyan Youth Forum Workshop organized by UNESCO and UNDP in 2014 where the participants highlighted the importance for them to participate in decision-making processes and have their say in the peace process and the creation of a new social compact. The process of developing the youth demands charter brings together youth from all the regions of Libya which remain under control of two hostile government. As such the project creates a platform where youth representing these regions can come together and in a constructive way discuss the vital transitional issues and speak in one voice. This process represents a positive initiative in a divided country and contributed to a peacebuilding, which was highlighted by the CDA members. Furthermore, as the youth demands charter is a public document, and is followed by an advocacy campaign its impact has a potential of growth.   

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project allowed for enhancing the channels of communication between the CDA and youth by providing youth with a strategy, content and direct interaction with the CDA through a roundtable between the CDA and youth, organised during the workshop. The CDA representatives, during the roundtable discussions, agreed on most of the demands presented by the youth. In addition participants highlighted that careful selection guarantying inclusion of representatives of various groups and regions allowed a rare opportunity creating wide platform contributing to concrete formulation of joint demands by youth representing different parts of Libya often under control of warring governments. As a follow up to the workshop funding for further support to the follow up advocacy initiatives by the Libyan youth was pledged by UNESCO  

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The progress in on track with exception of the Libya advocacy phase. The delays are due to the security and political situation in the country posing significant constrains to implementation of the activities bringing together participants and beneficiaries form all the Libyan regions. In addition lack of mechanism at the CDA to engage with public constitutes additional constrain as any interaction with eh CDA must be done on ad hoc bases. This taken irregular CDA calendar and the month of Ramadan proves to be more time consuming.  

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The main activities will include: 1. advocacy campaign  on youth demands in Libya: social media campaign, dissemination of materials, community meetings among youth, advocacy meetings with the CDA, presentations of the youth demands during other meetings/conferences/workshops attended by the CDA. 2. direct support to the CDA - provision of an exert to set up a records management system at the CDA. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There is a need to adjust project duration till December 2015 in order to ensure continuous support to the advocacy campaign as well as implementation of the component of fielding a records management advisor to the CDA. The advocacy campaign will depend on the calendar of work of the CDA. As of June 2015 there is no set date for announcing a draft constitution and a calendar of work of the CDA remains unclear. Therefore in order to implement the two remaining activities it is necessary to ensure that time flexibility is accorded to the project.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The budget expenditure to date amounts to USD 73,874.65 which constitutes 51% of the budget. The remaining expenses amount to USD 13,630.40 i.e. 9% of the budget.   

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	UNDP is requesting in a separate document extension of the project till the end of December 2015 in order to complete activities of the advocacy phase for the youth demands and provision of a direct support to the CDA in a form of an advisor on records management. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Increased ability by national government to address transitional challenges
	Indicator 1.1

Increased capacities of the CDA to run informed and inclusive constitution-making process. 
	Limited opportunities for the CDA to run external technical review of the draft constitution and to consult the population. 
	Selected draft chapters of the draft constitution discussed with experts and consulted with representatives of the public. 
	Achieved. Eight draft chapters discussed with the experts, analysed by youth and consulted. The youth demands  developed for each chapter and discussed with the CDA reps. during roundtable. Follow up consultations, advocacy campaign is underway. 
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Timely availability to the CDA of targeted, specific expertise and outreach means in critical transitional areas.

	Indicator  1.1.1
Number of draft chapters of the constitution consulted with youth representatives      
	0
	12
	8 chapters consulted with the youth representatives during the workshop.  
	The selection of the chapters pertinent to the youth demands was made in order to streamline and focus work on the demands document and subsequent advocacy phase. 
	     

	
	Indicator 1.1.2
No. of documents presenting youth demands for the constitution developed      
	0
	1
	3 documents developed: basic youth demands, with extended justifiation, advocacy plan. 8 advacy videos to be used during the campaign produced. 
	Basic document with youth demands in Arabic and English prepared. An additional document with extended justification for the demands to be used internally by the youth activists in their self education and preparations for presentations prepared. 
	     

	Output 1.2
     
	Indicator  1.2.1
The CDA satisfaction with provided technical assistance and tools to reach out to youth
	0
	10 CDA members participating in the events, 25 youth representatives participating
	29 youth participants (30 women). 5 CDA participants. 40% participating in evaluation provided overall 5 mark (where the 5 was the highest and 0 the lowest), 40% provided 4 and 20% provided 3.   
	Part of the invited CDA members could not attend the workshop due to last minute other commitments as well as security incident in Al Baida, in Libya, during the travel. 
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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