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Strategic Objective (STEPP) PROJECTED END EXPENDITURES IMPLEMENTING

SO3 — Ensure essential services DATE: as of [date] PARTNER(S): The

Mission Critical Action i i
31-06-2016 $ International Federation

MCAO08 — Recovery and Economy

of Red Cross and Red
Crescent Societies
(IFRC) (CSO)

Sierra Leone Red Cross
Society (SLRCS) (CSO)

Location:
Sierra Leone

Sub-National Coverage Areas:

All 13 Districts

MONTHLY PROGRESS REPORT RESULTS MATRIX

OUTPUT INDICATORS

FOEEES Quantitative Cumula_tlve Delivery Rate
. Target results since ’
. Geographic results for the . (cumulative % of
Indicator (as per project .

Area (one month) projected total)
fetlis reporting period commencement as of date
matrix) P gp (quantitative)

Description of the quantifiable indicator as set out in the approved project proposal
# of SLRCS
volunteers
Comp'et'”@! Nation-wide 800 0 0 0
psychosocial
assessment

! The date project funds were first transferred.
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# Red Cross Staff
trained in
Community Based
Psychosocial Support
(CBPSS)

# of SLRCS
volunteers trained in
Psychological First
Aid

28

800

# of SLRCS branches
with a referral system
to specialised mental
health services

Nation wide

14

# of SLRCS
volunteers
undertaking
counseling sessions

Nation wide

800

# of SLRCS
volunteers referred to
specialized care and
treatment and
receiving ongoing
support

Nation wide

200

2) Assessment

# of SLRCS
volunteers
completing
skills/educational/inte
rest assessment

Nation wide

800

(3) Livelihood

# of SLRCS
volunteers receiving
career skill
development training

Nation wide

200

Proportion of SLRCS
volunteers streamed
through the career
skill development
training that
successfully complete
the training

Nation wide

75 per cent
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# of SLRCS
volunteers receiving
vocational training

Nation wide

200

Proportion of SLRCS
volunteers streamed
through the
vocational training
that successfully
complete the training

Nation wide

75%

# of SLRCS
volunteers receiving
business development
training

Nation wide

200

Proportion of SLRCS
volunteers streamed
through the business
development training
that successfully
complete the training

Nation wide

75%

Market assessment
and analysis
emergent
industries/livelihood
areas

Nation wide

800 (through
IFRC/SLRCS
initially,
entire ERW)

# of SLRCS
volunteers returning
back to tertiary
studies

Nation wide

200 (thd
pending
assessment

(4) Financial
inclusion

# of SLRC volunteers
receiving planning
and advisory services

Nation wide

200 (thd
pending
assessment)

# of SLRC volunteers
receiving financial
management advice
linked to UNDP’s
small and medium
enterprise
development and

Nation wide

200 (tbd
pending
assessment)
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recovery programmes

# of ELRCS
volunteers receiving
training on financial
inclusion and access
to financial services
such as savings,
credits, insurance etc.

Nation wide 800

EFFECT INDICATORS (

if available for the reporting period)

Proportion of SLRCS
volunteers with signs
of stress and/or trauma
related symptoms
reporting an ablation
of said symptoms after
treatment

Nationwide —
13 districts 50%

Proportion of SLRCS
volunteers that require
ongoing care for
trauma and/or stress
associated symptoms
still receiving
treatment

Nationwide —
13 districts 50%

Proportion of SLRCS
volunteers that were
referred to specialized
mental health care that
complete the treatment
and management of
their condition

Nationwide —
13 districts 50%

Proportion of SLRCS
volunteers in the skill
development stream
successfully joining
the workforce

Nationwide —
13 districts 50%

Proportion of SLRCS
volunteers in the
vocational
development stream
gaining a vocational
skill

Nationwide —
13 districts 50%
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Proportion of SLRCS
volunteers in the
vocational Nationwide —
development stream 13 districts 50% 0 0 0
gaining a vocational
skill

Proportion of SLRCS
volunteers in the

business development | Nationwide —
stream having 13 districts 50% 0 0 0
established small or
medium enterprises

Proportion of SLRCS
volunteers that resume
their studies
successfully complete

. i Nationwide —
their education 13 districts 50% 0 0 0
Proportion of SLRCS
volunteers able to
access financial
services and savings
Proportion of SLRCS
volunteers able to Nationwide —
access loan/micro- 13 districts 20% 0 0 0

credit facilities

Proportion of the
. L 50 percent of
wider ERW that are Nationwide — the entire

ab_le to access future 13 districts ERW 0 0 0
reintegration and
reskilling programmes

NARRATIVE

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs))

The project is about to be commenced in August 2015. In preparation for the implementation of the reskilling component, the
Sierra Leone Red Cross Society (SLRCS) has initiated discussions with their staff for the rollout of the assessment survey.
The survey instrument/tool has been completed for distribution throughout the network of SLRCS volunteers. Once
completed, the project will gain a clearer understanding of the requirements of each of the volunteers in respect to their
livelihood and vocational aspirations and plans.

Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred)

Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short
justification for the change (1-2 paragraphs))

There has been a two-month delay in the implementation of the project due to the unexpected delays in finalizing the
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partnership agreement between UNDP and IFRC. However, the partnership agreement has been finalized and the project will
be implemented shortly.

Gender and Environmental Markers (Please provide disaggregated data, if applicable)

No. of Beneficiaries Environmental Markers

Women e.g. Medical and Bio Hazard Waste
Girls e.g. Chemical Pollution

Men

Boys

Total

Additional Information (Optional)




