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PROGRAMME1 QUARTERLY PROGRESS UPDATE
as of 24 August 2015

ANNEX 6

	Participating UN Organization:
	UNITED NATIONS CHILDREN’S FUND (UNICEF)

	Implementing Partner(s):
	REGIONAL OFFICES OF UNITED NATIONS CHILDREN’S  FUND (UNICEF)

	Programme Number:
	MPTF - Window 1
	
	
	

	Programme Title:
	Addressing gaps on multi-sectoral costing and financial tracking for nutrition

	Total Approved Programme Budget:
	
US$ 320,000
	
	
	

	Location:
	 UNICEF Regional Offices (West and Central Africa RO [WCARO], Eastern and Southern Africa [ESARO], Latin America and Caribbean [LACRO], East Asia [EAPRO], South Asia [ROSA])

	MC Approval Date:
	13 January 2015
	
	
	

	Programme Duration:
	6 months         
	Starting Date:
	1 March 2015

	Completion Date:
	30 May 2016 


	Funds Committed:
	US$ 224,545	
	
	Percentage of Approved:
	 70%

	Funds Disbursed:
	US$ 320,000	
	
	Percentage of Approved:
	 100%

	Expected Programme Duration:
	15 months         
	Forecast Final Date:
	30 May 2016 

	Delay (Months):
	None 



Please note that a no-cost extension and budget revision was approved by the SUN MPTF on 3 August 2015. At the time of submission, an update budget was submitted which included the actual costs for the four workshops that had taken place: this reported expenditures of US$ 224,545 out of US$ 320,000 disbursed, yielding a utilization of 70%. The programme duration was extended from the initial date of 31 August 2015 to 30 May 2016.




The expected outcome of the “Addressing gaps on multi-sectoral costing and financial tracking for nutrition” project is to support SUN Countries joining the exercise to develop common results frameworks and cost national and sub-national plans for nutrition in order to guide coordinated implementation by stakeholders and to mobilise the required resources to address gaps and sustain results. 
Regional workshops organized within the framework of this project aimed to accelerate efforts of countries to report on nutrition-relevant budget allocations to increase the dialogue and alignment among sectors and to mobilize resources towards improved nutrition. This project covered Asia, Africa and Latin America. (MPTF Logframe Window 1 – Key area of Change + Outcome A)

	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Three Regional Workshops on Tracking Domestic Resources will take place in Asia, Africa and Latin America to create a space for participating countries to share the methodologies, data sources and estimated figures for nutrition-specific and nutrition-sensitive budget allocations across relevant sectors.
	Four tracking Domestic Resources workshop were held in April 2015 in: 
· Asia (Bangkok) for Bangladesh, Indonesia, Maharashtra State, Nepal, Pakistan, Philippines, Tajikistan and Vietnam.
· Latin America (Guatemala) for Costa Rica, Guatemala, El Salvador, Peru.
· Africa (Abidjan – Francophone) for (le Bénin, le Burkina Faso, le Burundi, le Cameroun, les Comores, la Côte d’Ivoire,
Madagascar, le Mali, la Mauritanie, la République Démocratique du Congo, le Sénégal, le Tchad et le Togo)
· Africa (Entebbe – Anglophone) for Ghana, Kenya, Lesotho, South Sudan, The Gambia, Uganda and Zambia
In total, government representatives from 32 countries (including 2 observing countries) participated. In addition, multiple stakeholder groups including the United Nations, Civil Society, Private sector and Donor organizations participated.  
Countries had made significant progress with the 3-step process for budget analysis and were able to improve their understanding in key areas including;
· how to reach an estimate of the total budget relevant to nutrition across key sectors
· understand with key ministries how investments can improve their effectiveness and reach
· how the findings can be used for advocacy
· how budget analysis forms part of a wider effort to track financial resources
Country-specific results and conclusions are available in the workshop reports.

	100%

	
	
	

	Building on previous Costing and Planning workshops held in Africa in 2014, a further two Regional Workshops on Costing and Planning will take place in Asia and Latin America.
	One Regional Workshop on Costing and Planning Domestic Resources workshop took place in April 2015 in Latin America (back to back with the Tracking Domestic Resources workshop). This joint workshop took place in Guatemala with participation of four countries:  for Costa Rica, Guatemala, El Salvador, Peru.

[bookmark: _GoBack]Country-specific results and conclusions are available in the workshop reports.

[The final Asia workshop is scheduled to take place in Bangkok in March 2016].
	50%





	Qualitative achievements against outcomes and results


	UNICEF’s Regional Offices, working with the support of the SUN Secretariat, were able in a short time to organize 4 regional workshops in Latin America, Africa (Francophone and Anglophone) and Asia on Tracking Domestic Resources and Costing and Planning (Latin America) in April 2015.  This capacity building and knowledge sharing exercise included representation from 32 countries, and importantly was inclusive – with participation of multiple stakeholders from national government (multiple sectors), civil society (including NGOs and academia), UN agencies, donors and the private sector. Including these multiple stakeholders allowed for the rich discussions that not only covered the step by step process for budget analysis for nutrition, but also the implications for efficiency, effectiveness, accountability and for advocacy.  
Specific outputs from the workshops, including those compiled by country teams, have been disseminated with participants and documented in the workshop proceedings. Importantly, countries were encouraged to contribute their findings to the next 2015 Global Nutrition Report to be launched in September 2015.  It is envisaged that the effectiveness of the workshop will be reflected in the ability of participating countries to show progress on financial tracking when they complete their annual SUN self-assessment reports.  

	




Note on project implementation
The final Asia Costing and Planning workshop is scheduled to take place in March 2016.  It is envisaged that the remaining budget will be sufficient to cover the costs of the final workshop. 





1 The term “programme” is used for projects, programmes and joint programmes.

ANNEX 1:
	Workshop
	Participating countries 
	Participants
	Workshop outputs

	Latin America
(Costing, Planning and Tracking domestic resources)

Guatemala
28-30 April 2015 
	4 countries
Costa Rica, Guatemala, El Salvador, Peru.
	Civil society (Flacso, INCAP, ICEFI, World Vision, Save the Children)
UN: UNICEF, OMS, PMA)
Private sector: (Alianza para la Nutrición, Guatemala) 
Donors: (Banco Mundial; Agencia de los Estados Unidos para el Desarrollo Internacional, USAID; Agencia Española de Cooperación Internacional para el Desarrollo, AECID) 
Government: (18 representantes from (4 de Costa Rica; 2 de El Salvador; 8 de Guatemala; y 4 del Perú) 
Nutrition experts: ( Banco Mundial; Instituto Internacional de Investigación sobre Políticas Alimentarias, (IFPRI); y el Centro para la Prevención y Control de Enfermedades, (CDC, USA). 
SUN Secretariat 

	Please see workshop report (Annex 2)

	West and Central Africa (Francophone)

Abidjan, 
27-28 April 2015
	13 countries
(le Bénin, le Burkina Faso, le Burundi, le Cameroun, les Comores, la Côte d’Ivoire,
Madagascar, le Mali*, la Mauritanie, la République Démocratique du Congo, le Sénégal*, le Tchad et le
Togo)
*observers
	Civil society (ACF, academia, HKI, ADC, National consumers association, AMAMI) 
UN: UNICEF, OMS, PAM, REACH
Private sector: 
Donors: (USAID)  
Government: (Representantes from 13 countries) 
Nutrition experts: ( Banco Mundial; Instituto Internacional de Investigación sobre Políticas Alimentarias, (IFPRI); y el Centro para la Prevención y Control de Enfermedades, (CDC, USA). 
SUN Secretariat 

	Please see workshop report and powerpoint (Annex 3)

	Eastern and Southern Africa (Anglophone)

Entebbe
21-22 April 2015
	7 countries
Ghana, Kenya, Lesotho, South Sudan, The Gambia, Uganda and Zambia
	Civil society (Civil Society Alliance, academia, media, ENN)
UN: UNICEF, WFP
Donors: Spring, USAID  
Government: Representatives from 7 countries 
Nutrition experts: GNR, OPM, R4D
SUN Secretariat 

	Please see workshop report (Annex 4)

	ASIA
(EAPRO/ROSA)

Bangkok
15-16 April 2015
	8 countries
Bangladesh, Indonesia, Maharashtra State, Nepal, Pakistan, Philippines, Tajikistan and Vietnam.
	Participants included government representatives from planning, health and finance sectors and multiple stakeholder groups including the United Nations, Civil Society and Donor organisations.
	Please see workshop note and powerpoint (Annex 5)
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