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“phase of deveinpmg the youth demands document. ' Project Start Date: 2&!&2!2315

It'couid not have been finalised due to political
| and security constrains in'Libya. Tt-will further
- strerigthen pro;e_ct.ampact,,ccsmnbute 1o

- achievement of the outcome.
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FRE.- PROJECT BUDGET OR DURATION REVISION WITH NG OVERALL COST IMPLICATIONS
TEMPLATE 2.3

I. Reason for changes fo the project and jusﬁﬁtaﬁﬂn

The project addressés. critical needs of the Libyan constitufion-making process throug,h
assistance to the process of advocating for inclusion of the Libyan youth demands in the
constitution, The project builds on existing ¢ivil society initiatives anid facilitates communication
of the Libyan youth representatives with the Constitution Drafting Assembly through providing
Libyan youth representatives with mechanisms to advocate for their rights in the constitution.

It has so-far accomplished the phases of formulation and arficulation of the youth demands for
the constitution through & consultative process combined with the advocacy planming.
Furthermore it has provided a piatform for consultative roundtable discussion between mernbers

of the CDA and representatives of the Libvan youth. These two first phiases were implemented

through & Tanis held workshiop bringing together Libyan youth representing all the regions of the
cotntry as well as invited members of the €DA. During the Tunis workshop. the pamc;panta
equally agreed upon advecacy statégy for the follow up phase in Libya. This phase aims at
building further support among the Libyan youth for the demands chartet and advocating directly
with the CDA for inclusion of the particular demands in the drafi of the furure Libyan
constitution.

The advocacy phase is coordinated by the youth coordinators: selected by the participams during
{he: Tunis workshop and includes elemen’es of sucial media campaign, direct campaign thm‘agh
dissemination of printed materials and films. An imnportant element of the campaign iz the
meetings o be organised by the youth activists with their peers a5 well as directly with the CDA.
where the Demands will be presented and advocated. for. Within the fiamework of this pr@gect g
video clipé presenting the demands were produceé and will be rade available to the ‘participants
o use them ih. the advecacy camipaign in Libyd. In addifion i is envisaged that youth
teprésentatives will be broughtto the workshops otgarised by intérhational community for the
CDA as a mean of providing them with an opportanity fora direct inferaction with the Assembly
members. '

The advocacy campaign could not have been accomplished within the originally planned time
frame of Jupe 2015 due o the security and political constrains preventing the activists to freely
act in the country. In addition 1o that the CDA calendar is not clearly set hence planning of
advocacy meeting poses also an additional challenge. It is not certain at this stage when will the
CDA deliver a draft constitution therefore it will be important 1o, maintain youth preserice and
advocacy efforts throughout. the upcoming months and for that the project 1s 10 provide an
additional suppart for activities to be carrfed outin Libya. This will include hiring a social media
coordinator, pmducuon of the printed materials and covering direct operational costs of heidmg

‘mieetings and organising travel of the youth activists. It is piannazd that the advecacy campaign
will continue thioughout the year: il Decentber.

Secondly based on the consuliations with mumber of members:of the CDA as well as employaev
of the CDA secretariat it was identified that orie of the urgent needs of the Adsembly 15 the issue
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of tecords management. This concerns both the svstem ot receiving, analyzing and internally
comrhunicatinig the submissions but also overall record keeping (minutes of meeting, décisions,

audio visual etc.}. The system of records management is directly linked to the sutréach activities
carried cut'by the vouth and civil society activists providing their subrnissions to the CDA. As of
now the CDA does not have a system in place that would enable to manage the submission hence
any follow up within the Assembly is done on an ad hot informal way bases. This creates a risk
that many of citizéns sibmission get lost and are not reviewed by the members of the CDA.

The additional activity, falling under the project output: "Timely avajlabihty to the CDA of
targeted, specific expertise and outreach means in critical transitional areas”, can be added to the
pro;ect thamks to the bddget bavmg genﬂraied durmg the hr%t phase. This was posmbie as UNDP
addztmnai fundmg {*onmbutmn to the Tumﬂ wnrkshc)p was pmmded by Chemenics and thereiore
savings in the project budget were made to-address additional important needs of the constitution.
making process.

H. Budget impact

o budget impact.



RE— PROJECT BUDGET UR DURATION REVISION WITH NO OVERALL COST IMPLICATIONS
TEMPLATE 2.3

L Reason for changes fo the project and justification

Nature of change and justification: This secrion outlines the nature of the revision
being sought and the justification for the charige,

Please refer fo the description and justificition provided abeve.
Ii.  Budget impact

No Budget impact.

Table 1: Indicative Project Activity Budget®

“Outcome/output | Output name RUNG(sY  § Outputbudget | Any remarks (¢.g. on
number fypes of inputs
' provided or budget
justification)

Outeome 13

Output 1.1

P Qutput 1.2

Outgat 1.3

| Cnitcome 27

[ Output 2.1

i Output 2.2

{ Output 2.3

, Tetais

* Project outsomes listed must be those stated inf the original project document. If revisions w the outcomes are
being reguesied, please use template 2.2,
& b L s v X s b e iBe s T 3l ¥

As thig isa ro-vost extension, the overall total muost remain the same ds iy the approved, original project document.
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