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FINAL PROGRAMME REPORT FORMAT

EXECUTIVE SUMMARY 

This project to support people with disabilities and sex-workers – two of the vulnerable groups most effected by the EVD crisis – has been extremely timely and well-received by the target groups and their surrounding communities. People with disabilities are marginalized and disadvantaged in general in Sierra Leone and this was magnified during the EVD crisis. The project focused on key areas – EVD prevention/response, education support and food security/livelihoods – that had been highlighted by Disabled People’s Organizations (DPOs) during the implementation of the Closing the Gap
 Project with One Family People in 2014. This current project has responded to the most urgent needs of people with disabilities in the context of the crisis and although the scale has been relatively small, the interventions have been effective at piloting this multi-facetted approach. 
In Makeni, livelihoods programmes involving tailoring, shoe-making and traditional “gara” tie dying had been discontinued during the crisis due to the secondary economic impacts of the outbreak. With solidarity kits, seed money and additional training, these businesses have been strengthened and reopened. In Kabala a cold room has been procured for storing meat and goods and land and training has been donated to the local communities of people with disabilities to engage in small-scale agri-business. In Kailahun, market space has been allocated for people with disabilities to sell their produce and refrigeration provided in order to store goods for longer. In Kono and Freetown 10 small business groups have been supported to regenerate and improve upon their small enterprises. 

The volunteer teachers have been able to target approximately 650 children with remedial lessons in order to build their confidence and encourage them to start back at school. They also benefitted from food items – to ensure that they were able to fully concentrate on their lessons – and educational materials. People with disabilities place a strong emphasis on education for their children as a means to break the cycle of poverty faced by the majority of people with disabilities and their families. 
The Ebola Outreach Committees (EOCs) in each community have been supported to continue engaging in the EVD response and also to feed into early recovery efforts. The EOCs have been successful in raising the profile of people with disabilities in the response and also helping to maintain good practices – hand washing etc. – in their communities. There have been no recorded cases of EVD amongst the beneficiaries of the project. Through their engagement and advocacy, the EOCs are helping to raise awareness of the Persons with Disability Act 2011 which upholds the rights of persons with disabilities in Sierra Leone but has not been properly implemented to date. 
Sex-workers are at high risk of contracting and spreading EVD. The project has been able to target sex-workers in Freetown with EVD prevention sensitization and the provision of materials such as condoms and hand-sanitizer. The sensitization will also help to prevent the spread of STIs and HIV. 
I. Purpose

People with disabilities and sex workers are two of the most vulnerable groups affected by the Ebola crisis in Sierra Leone and two of the groups facing the highest risk of contracting the disease: 

People with disabilities live in close quarters often in unsanitary conditions and often rely on touch for their mobility. They have increasingly depended on begging for their livelihoods during the crisis as a result of secondary economic impacts that have depleted other sources of income. Children with disabilities, or children with disabled parents have not had access to education during the crisis and many are struggling to return to school. 

Sex-workers are marginalized and therefore have been overlooked in much of the outreach regarding Ebola despite being at high risk of contracting the disease due to multiple sexual partners and very low ability to negotiate safe sex. 

This project focuses on ensuring that the particular needs of people with disabilities are considered in the EVD response and looking to early recovery, helps to boost livelihoods and reduce reliance on begging, which also helps to reduce risk of contracting EVD. The education component of the project helps to counter the effects of school closure on children living in communities of people with disabilities
 and give them the confidence to return to school with their peers. This is extremely important as children living in these communities are often marginalized. Ensuring that they are educated will also help to break the cycle of poverty affecting persons with disability in Sierra Leone. 

The project contributes to fill a funding gap in a larger project through UNAIDS and Handicap International to carry out one-to-one outreach for sex-workers on EVD prevention and provide sex-workers with the means to protect themselves and potentially their clients.  
· Provide the main objectives and expected outcomes of the programme in relation to the appropriate Strategic UN Planning Framework (e.g. UNDAF) and project document (if applicable) or Annual Work Plans (AWPs) over the duration of the project.
The main objectives of the project are to prevent the spread of EVD amongst people with disabilities and sexworkers; and to counter the secondary negative impacts of the crisis on food security and livelihoods of people with disabilities and on the education of children living in communities of people with disability. 

The expected outcomes
 are as follows:

Outcome 1: People with disabilities are supported to contribute and participate in the EVD response, helping to counter stigmatization against them in the short, medium and long term

Outcome 2: Food security and basic needs of people with disabilities are safeguarded

Outcome 3: Children with disabilities/children living in homes for people with disabilities have access to education during the EVD crisis

Outcome 4: Sex-workers in Western Area can protect themselves from Ebola, HIV and other STIs

II. Assessment of Programme Results 
i) Narrative reporting on results:

· Outcomes: 
The EOCs set up in all of the target communities are fully active and engaged in ensuring that their community members work together to prevent outbreaks of Ebola in their communities. So far no cases have been recorded. The EOCs have also linked up with the District Ebola Response Centres in their respective districts to ensure that people with disabilities are not only benefitting from the response but also contributing and that the specific needs of people with disabilities – that make up a high percentage of the Sierra Leonean population
 – are considered.

Solidarity kits have reached 1,000 households across Kabala, Kailahun and Makeni and 180 children and their families across Kono, Freetown and Bo. These kits have helped to bridge the gap while the livelihoods initiatives are in the initial stages. Feedback from beneficiaries is extremely positive and demonstrates that the support has been key in helping people to get back on their feet in the early recovery stage. Livelihoods initiatives have been successfully set up in each community in Kabala, Kailahun and Makeni and for ten small business groups in Kono and Freetown (five in each district). 
The extra lessons received by children are extremely well received and have instilled confidence in the children to start re-attending formal school. 

There have been no recorded cases of EVD amongst sex-workers in Western Area Freetown (the geographical target area).
· Outputs: 
The following is a detailed description of how the outputs have been achieved. The outputs and activities also contribute to the achievement of longer-term outcomes beyond the timeframe of the project:
1. People with disabilities are supported to contribute and participate in the EVD response, helping to counter stigmatization against them in the short, medium and long term: 

· HI and OFP, in consultation with the Disabled People’s Organizations (DPOS) developed the criteria for the selection of homes of persons with disabilities for the project intervention.

· 20 homes were selected by HI (10 in Freetown, 5 in Bo and 5 in Kono) based on the criteria and 10 homes were selected by OFP (3 in Kabala, 3 in Makeni and 4 in Kailahun)

· 100 members of the EOCs were trained on 3rd, 6th and 11th June 2015 in Freetown, Bo and Kono respectively on Ebola prevention, the Disability Act, media engagements, and development of advocacy messages for attitudinal and behavioral changes. 
· HI signed 6 Memorandums of Understanding with community radio stations (2 in Freetown, Bo and Kono respectively) for radio sensitization programmes towards positive behavioural changes within the communities. A follow up to track the impact of the broadcast has been designed 

· In June 2015, the EOCs continued to engage WARD Committee members, School Management Committees, Chiefdom Social Mobilization Committees and people with disabilities to sensitize them on the back-to-school campaign, hygiene promotion and good practices to prevent Ebola transmission. A result of their sensitization has been an increase in the awareness and confidence of children to go back to school and an increase in the number of pupils in classes. Before the EOCs’ activities, there was complacency in most communities regarding the end of Ebola and some people had begun abandoning hand washing and other byelaws, while some youths resumed usual recreation activities like playing football in the field. However, the reinforcement of social mobilization messages by the EOCs resulted in the increase in resumption of hand washing and the exercise of more precaution when it comes to sports. HI has procured 20 hygiene kits for distribution to the homes to help boost hand washing.
· In June 2015, the EOCs in Kono, Bo and WARD developed and submitted one community advocacy plan per group with topics from the Disability Act for their continued lobbying with local authorities. During the city and district council meetings, EOCs have engaged the local authorities in their areas in constructive dialogue sessions. One result of such advocacy is the allocation of Le 90M by Kono District Council to disability issues in the District. Another result has been the position statement by Koidu City Mayor to establish a Disability Desk in the City Council
· OFP conducted a refresher EVD training on prevention and control measures in 10 communities of people with disability. It was found that beneficiaries are very well informed of all EVD signs and symptoms. Each of the communities targeted adopted their own by-laws (e.g.  To report all visitors/strangers/sick persons to the EOCs, avoid body contact, do not touch the dead etc.) for EVD prevention and future control measures;
· 20 Tip-taps (water taps) were provided to 10 disabled camps in the 3 targeted districts;
· Hygiene materials including 20 kettles and soap were supplied in all targeted homes.
· Veronica buckets supplied during Closing the Gap
 project are still utilized and the EOCs continue sensitizing community members about EVD prevention and control practices. EOCs are also implementing their bye laws in line with the public health emergency regulations.
· The EOCs targeted in Kailahun, Kabala and Makeni are fully engaged in EVD early recovery discussions and the needs of people with disabilities going forward. Their engagement is helping to raise awareness of disability issues and rights of persons with disabilities but also to reduce stigma against people with disabilities. 
2. Food security and basic needs of people with disabilities are safeguarded: 

· The HI Project team in collaboration with OFP and Disabled Peoples Organizations (DPOs) developed vulnerability criteria for the selection of children with/without disabilities to benefit from the solidarity kits. 180 children have been selected for the solidarity kits from 12 sites across 3 districts. It is expected that there will be an improvement in school attendance for children who have benefited from the kit as food and educational materials become available to motivate them to stay in school. 
· In June 2015, people with disabilities or their family members engaged in small scale businesses were identified and five business groups formed through HI in Freetown and five in Kono to access business training and cash transfers. There is a general motivation on the part of these beneficiaries to receive the training to improve their business skills and to be financially supported to replenish their capitals for expansion of their business and increase profit margin. It was generally noted during the rapid assessment that one of the impacts of the EVD on people with disabilities was the reduction of their business capita, which was used up to feed their families. 
· A local consultant conducted a market survey before delivering business training for the groups.
· In Kabala, Kailahun and Makeni, One Family People held six community orientations on the livelihoods aspect of the project targeting 96 persons with disabilities, 8 stakeholders (Paramount / Section Chiefs, Ministry of Social Welfare, Gender and Children’s Affairs, Sierra Leone Union of Disabled Individuals and DPOs). These orientation sessions laid the ground work for the livelihoods interventions, helped to manage expectations and also gained buy-in from beneficiaries and the local community;
· 205 Project beneficiaries were sensitized in Kabala, Makeni and Kailahun about the need for more sustainable livelihoods than street begging. This also helped to lay the groundwork for the livelihoods intervention and gain the commitment of the participants;
· A needs assessment on sustainable and demand driven business was conducted in 10 targeted homes in consultation with 8 stakeholders in the 3 districts targeted by OFP. The needs assessment informed the interventions and helped to guide OFP and the beneficiaries as to what types of businesses would be sustainable. It was found that there is a demand for bakeries, cold rooms, deep freezers, tailoring, Gara dying, shoe making, fish ponds, rice milling, and soap making. 
· Based on the needs assessment, OFP procured 3 deep freezers, a rice mill, a 5 KVA generator, a bakery machine with a generator for the various communities based on needs and skills. A total of 369 persons with disabilities have directly benefitted from the livelihoods intervention by OFP in the three districts. 
· The services of 3 business experts were hired and trained 50 EOC members from the 10 homes targeted by OFP on successful business planning and establishment.
· The Paramount Chief in Kailahun donated land for the fish pond and a market space for the beneficiaries to sell their products, while in Kabala the Paramount Chief donated land for the cold room and for farming. This shows the level of local support for the project and bodes well for the longer term success of the livelihoods interventions. 
· Approximately 1000 households benefitted from the distribution of solidarity kits by OFP in the 10 communities. 
3. Children with disabilities/children living in homes for people with disabilities have access to education during the EVD crisis:
· The HI Project team in collaboration with OFP and Disabled People’s Organizations (DPOs) developed the criteria for the selection of volunteer teachers.

· For HI’s intervention, 36 volunteer teachers (3 per site, 4 sites per district) were selected in Freetown, Bo and Kono respectively and trained by the Ministry of Education Science and Technology. The teachers signed agreements with HI and started remedial classes. The current number of pupils per class range between 30 and 100.

· The initial result shows the increase in the willingness of children to be in school and their motivation to continue the remedial classes. At the end of this term, HI has planned to conduct a focus group discussion to measure the improvement in pupils’ class participation, their confidence and the number of passes to the next class 
· 36 radios with SW/MW/FM were procured and distributed among the teachers and their monthly stipend of three hundred thousand Leones (Le 300,000) paid to them. This contributed to their motivation such that in some homes like in Bumpeh in Kono, while the remedial classes were initially planned for three days a week, they have been expanded to cover from Monday throughout Friday every week. Meaning an additional 2 days has been added.
4.
 Sex-workers in Western Area can protect themselves from Ebola, HIV and other STIs:
· HI has transferred the sum of $15,000 equivalent in Leones to Alliance for Women’s Development Sierra Leone (AWoD-SL) for the implementation of the activities under this output. The organization signed a MoU with HI and will report accordingly.
· Qualitative assessment: 
This project has been extremely well received by the target communities and the other stakeholders on the ground.  The continued EVD sensitization/prevention allowed the partners to follow up and build on a previous project implemented by OFP, through support from UNDP, in the second half of 2014, to ensure that people with disabilities were not overlooked in the response and also played their part to help prevent the spread of EVD. It became clear from this project that the EOCs are well-established and engaged in response and early recovery. Although schools reopened during the project implementation phase, the remedial classes for the disadvantaged children in the communities has been very effective and very well appreciated by parents and children. Children are now more confident and better placed to continue formal education. The extra educational support is extremely beneficial for these children, who are often marginalized. 

It is difficult to report so soon on the longer-term impacts of livelihood interventions before they have started to yield profit. However, it has become clear that the interventions are much needed in these communities and are extremely timely given the fact that seed funding has been depleted during the crisis. OFP’s interventions are tailored to the context in each district: for example Kabala has very arable land and therefore the beneficiaries have been linked up with local partners to engage in agriculture, whereas in Makeni, a bigger city, the target communities already had workshops set up to meet demands of people in the surrounding area for tailoring, gara dying and shoe making, therefore they have been assisted to restart these businesses. For HI, they have looked more at individuals whose businesses suffered during the crisis (5 in Kono and 5 in Freetown) and have carried out small scale market assessments for each small business enterprise in order to ensure sustainability. The distribution of solidarity kits has been extremely welcome in order to bridge the gap before the livelihoods interventions generate profit. 
The project - due to the short time frame and focused geographical area – has been an excellent pilot for these initiatives and UNDP has been monitoring the progress in order to communicate the results in a way that can attract further funding, especially in the context of early recovery from EVD. 


Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Output 1: People with disabilities are supported to contribute and participate in the EVD response, helping to counter stigmatization against them in the short, medium and long term
Indicators:
No. of EOCs fully functional; Presence of good hygiene practices; knowledge of community members on EVD and preventative measures

Baseline: EOCs set up and functioning
Planned Target: EOCs continuing to engage with key stakeholders in response and early recovery; very good knowledge of EVD prevention in communities and continued good practices – hand washing etc. and strong adherence to by-laws 

	The EOCs in all 30 communities targeted were functioning extremely well – ensuring that their communities stayed EVD free and actively engaging with stakeholders in the response and recovery. The EOCs welcomed the additional support to continue this work. Top-ups of hygiene materials were provided in order to ensure that community members had the means to keep up good practices. Refresher sensitization and monitoring of communities revealed that members had excellent knowledge of EVD prevention and there has been 100 percent adherence to by-laws amongst the community members. 
	
	Monitoring visits; meetings with HI and OFP and beneficiaries; narrative reports from HI and OFP

	Output 2 Food security and basic needs of people with disabilities are safeguarded
Indicators: No. of persons benefitting from solidarity kits; market survey/needs assessment carried out; no. of livelihood initiatives established.re-established
Baseline: The majority of livelihoods initiatives fell by the wasteside during the EVD crisis
Planned Target: Relevant small businesses supported in each of the communities targeted and solidarity kits help to bridge the gap while awaiting income generation from these enterprises

	HI linked the solidarity kits with the third output on education therefore 180 children and their families benefitted from the provisions. OFP distributed the kits in the 10 target communities meaning that approximately 1000 households benefitted. 
HI carried out a rapid market assessment per individual business enterprise. OFP focused on community businesses and therefore looked at the needs in the surrounding areas. 

HI have worked with five individuals in Kono and five individuals in WARD in order to re-establish and improve upon their small businesses.
OFP has supported 10 communities to set up different livelihoods initiatives that will benefit the whole community. The indirect beneficiaries will have access to a rotating fund maintained by the income generated from the current initiatives. 
	
	Monitoring visits; meetings with HI and OFP and beneficiaries; narrative reports from HI and OFP

	Output 3 Children with disabilities/children living in homes for people with disabilities have access to education during the EVD crisis
Indicators: No. of children reached; feedback from beneficiaries; no. or radios distributed
Baseline: Access to education depleted as a result of the EVD crisis, school closure and financial strains on households as a result of the outbreak
Planned target: Children in the target communities are provided with the extra help that they need to feel confident returning to school 

	HI have targeted 12 communities for this intervention and has reached approximately 180 children. 
The initial result shows the increase in the willingness of children to be in school and their motivation to continue the remedial classes.

OFP has reached 470 children with educational materials and lessons by volunteer teachers. 

UNDP will follow up in several months to monitor the longer term benefits of the educational support – the numbers that returned to school, the grades received and feedback from children, teachers and parents. 


	
	Monitoring visits; meetings with HI and OFP and beneficiaries; narrative reports from HI and OFP

	Output 4

Indicators: No. of sexworkers reached; level of knowledge of EVD prevention amongst sexworkers; no. of persons trained in ToT
Baseline: Sexworkers left out of the EVD response
Planned target: 3240 sex workers in Western Area are provided with  comprehensive and tailered Ebola and HIV prevention information through one-to-one outreach activities; 230,000 male condoms are distributed to 3240 sex workers; 25 outreach workers including 4 sex workers have been capacitated to conduct outreach activities for sexworkers

	The activities under this output are carried out through a local subgrantee – Alliance for Women’s Development Sierra Leone. The activities are ongoing and the partner will report back to HI by end of July 2015. At present the sensitization has been very well received and there have been no recorded cases of EVD amongst the sexworkers targeted. 
	The activities began using funds from a different source and these needed to be completed before starting the second phase using the MPTF contribution.  
	Reports from HI


iii) Evaluation, Best Practices and Lessons Learned

There has not been a formal evaluation of the project but based on observations and feedback from beneficiaries, local stakeholders and partner NGOs, it is clear that the project has been extremely well-received. Given the short timeframe and limited geographical area, the project has been perceived as a pilot intervention that will hopefully be scaled up and improved upon during the EVD recovery phase. The project has been unique in that communities have been targeted with several interventions simultaneously. This has worked very well to improve the overall situations of people within the community rather than focusing only on one component. 
The results thus far have been very much at an output level; however UNDP will continue to monitor the initiatives that have been established during the project period – the EOC engagement, the educational support and the livelihoods interventions – in order to establish longer term results. For example, due to time constraints we have not been in a position to monitor the extent to which livelihood interventions generate longer-term resources for the communities/individuals and the changes they will make to people’s daily lives. 
Some best practices recorded have been the engagement with local communities and stakeholders, especially when it comes to livelihoods initiatives. The donations of land and market space by local leaders has shown their commitment to the project. They will also help to monitor the project on the ground and make sure that affairs are properly managed. The initiatives are all demand-driven and based in resources that are available on the ground and the needs of the local population. For the community based initiatives, the profits raised will contribute to revolving funds that will be managed by community banks already established. In order to mitigate risks of mismanagement, project monitoring committees (comprising Paramount/section chief, MSWGCA, Local Council and two representatives from EOC) have been formed.
The main challenge has been the limited timeframe of this pilot project but we are looking at ways to mobilize more resources to continue with similar activities. The short timeframe also meant that there was more focus on urban based communities than on people with disabilities living in very remote areas (although some of these have been reached). With more time and resources, these groups will be prioritized in future phases of the project. 
iv) A Specific Story (Optional)
· This could be a success or human story. It does not have to be a success story – often the most interesting and useful lessons learned are from experiences that have not worked. The point is to highlight a concrete example with a story that has been important to your Programme.     

· In ¼ to ½ a page, provide details on a specific achievement or lesson learned of the Programme. Attachment of supporting documents, including photos with captions, news items etc, is strongly encouraged. The MPTF Office will select stories and photos to feature in the Consolidated Annual Report, the GATEWAY and the MPTF Office Newsletter.  [image: image3.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�.


� The MPTF/JP Contribution is the amount transferred to the Participating UN Organizations – see � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. Please see � HYPERLINK "http://mdtf.undp.org/document/download/5449" ��MPTF Office Closure Guidelines�.   


� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 


� Project targeting over 2,000 people with disabilities nationwide for tailored EVD prevention sensitization and the distribution of hygiene materials. 


� The majority of people with disabilities in Sierra Leone live in camps or communities slightly on the margins of society. This is a legacy of the civil war. It is not only people with disability who live in these camps but also their families. 


� These are more on an output level due to the short timeframe. We will monitor the progress of the initiative set up during the project period and will be better able to report on longer term outcomes by September. 


� Exact figures are inconclusive but due to the legacy of the war, low access to vaccinations and also the general inadequacy of the health care system, there are a disproportionate number of people with disabilities in Sierra Leone. Some estimates put the figure at 10% of the population.  


� This was the project implemented by OFP with support from UNDP in the last half of 2014 to reach people with disabilities who had been left out of the response
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