4

CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
March 2008
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)

	UNCAPAHI Objective(s) covered:
	Objective 3: 
Human Health: 

Objective 5: 

Public information and communication for behavior change

Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA - A6

	Programme Title:
	Avian and Human Influenza Pandemic Preparedness for Migrants and Host Communities in Lao PDR

	Total Approved Programme Budget:
	US$ 162,488

	Location:
	IOM Lao PDR and IOM Regional Office for Southeast Asia, Bangkok, Thailand

	MC Approval Date:
	12 July 2007


	Programme Duration:
	9 months

	Starting Date:
	27 September 2007
	Completion Date:     
	26 June 2008

	Funds Committed: 
	US$ 162,488
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ 20,396
	Percentage of Approved:
	12.6%

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	September 2008
	Delay (Months):
	3 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. Two project staff  and one research consultant hired
	IOM project focal point in Laos has engaged with all relevant stakeholders and shared the workplan of activities.

Technical support provided by IOM Regional office in Bangkok

The Government of Lao PDR requests a separate MOU for this project in addition to the existing MOU that IOM has with the government to implement migration health activities.

	As planned

	2. MOU specific to this project  presented to the Government of Lao PDR for signatures
	IOM Legal Department in Geneva approve a project specific MOU. This MOU has been  submitted to NAHICO.

Between October and December 2007,two meetings held between IOM and the Director of NAHICO to finalize the MOU

	The signing of a project specific MOU was not in the original work plan

	3. Preparations for the implementation of a Knowledge, Attitudes and Practices (KAP) assessment on AHI among Vietnamese migrants construction working in Vientiane and Bolikhamxay provinces 

4. Meetings to collaborate with UN partners and the national government to ensure the  inclusion of the needs of migrants and mobile populations in the avian influenza and human pandemic contingency plans.


	October – December 2007

· AHI-IEC materials produced by UN agencies (UNICEF and FAO) and NGOs (CARE mainly) in Laos were collected for information.

· IOM  has developed the  research tools to be used for the baseline assessment.                               

· NAHICO agreed upon a proposed field-visit and meeting with provincial authorities in Bolikhamxay and Vientiane Provinces. The trip was scheduled for 8-10 January 2008.

· IOM met NAHICO and UN agencies to share the project activities and workplan.

· IOM actively participates in AHI meetings and events in Laos and the region.

	


	Qualitative achievements against outcomes and results:

	During this reporting period, IOM  has made the following qualitative achievements: 

· Project focal points and a consultant have been successfully hired to implement this project in Lao PDR 

· Despite the unexpected request for an additional MOU specific to this project, IOM legal team have been able to prepare a new MOU between IOM and the Government of Lao PDR that is agreeable to both parties.

· Coordination meetings have been held with key stakeholders including NAHICO and key government authorities, UN/NGO partners
· Partners have shared existing IEC material with IOM for dissemination among migrant workers.










































































































� The term “programme” is used for projects, programmes and joint programmes.


� The CFIA Management Committee approved CFIA A6 conditional to further consultations with the Government of the Lao People’s Democratic Republic (Lao PDR) and other implementing partners , and the recommendation that IOM review existing information, Education, and Communication (IEC) materials.  Conditions have been met and the transfer of funds was approved on 18 September 2007.
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