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CENTRAL FUND FOR INFLUENZA ACTION         

PROGRAMME
 SUMMARY
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 3: Human Health: Build Capacity to cope with a pandemic including surge capacity for a pandemic

Objective 5: Public information and communication for behavior change

Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	International Organization for Migration (IOM)

	Programme Number: 
	CFIA/A-6

	Programme Title:
	Avian and Human Influenza Pandemic Preparedness for  Vietnamese migrants and Lao host communities in Lao PDR

	Total Approved Programme Budget:
	US$ 162,488                

	Location:
	Lao PDR

	MC Approval Date:
	 12 July 2007


	Programme Duration:
	9 Months

	Starting Date:
	27 September  2007
	Completion Date:     
	26 June 2008

	Programme Description:
	This project will contribute to the Lao PDR government’s efforts to enhance its AHI pandemic preparedness. IOM aims to raise awareness and understanding of AHI among migrants and mobile populations in Lao PDR. Another core objective is to include migrants and host communities in pandemic preparedness planning using language and culturally appropriate strategies. It builds upon IOM’s ongoing advocacy and safe mobility activities to improve the access of mobile populations to health care services. 


	UNCAPAHI Objective(s) covered:
	Objectives 3,  5 & 6


	Outcome/ Immediate Objective:
	a) To conduct a Knowledge, Attitudes and Practices (KAP) assessment on AHI among Vietnamese migrants and Lao host communities in Vientiane and Bolikhamxay provinces.                                                                                                                                                                                                                   .                                                                                                                                                                                                                         

b) To strengthen the capacity of community health workers and non-health authorities working with Vietnamese migrant populations towards avian influenza and human health pandemic preparedness.     

c) To disseminate culturally and language-appropriate AHI information for behaviour change among Vietnamese migrants and Lao host communities in Vientiane and Bolikhamxay provinces.

d) To determine any change in knowledge, attitude, practices or behaviours in the targeted population after the interventions of this project.

 e) To collaborate with the UN partners and the national government to ensure the  inclusion of  the needs of migrants and mobile populations in the avian influenza and human pandemic contingency plans



	Outputs and Key Activities:
	Output 1: A Knowledge, Attitudes and Practices (KAP) assessment conducted on AHI and basic hygiene among Vietnamese migrants working in the infrastructure sector particularly along road construction sites before and after the dissemination of cultural and language-appropriate AHI information for behaviour change.

Activities: 

1. Consultative meetings with government partners led by the National Avian Human Influenza Coordination Office (NAHICO), UNSIC, AHI lead agencies (UNICEF, WHO), migrant community leaders and other stakeholders for planned project activities

2. Develop, translate, pre-test and finalize a KAP survey questionnaire on AHI among Vietnamese migrants before and after information dissemination activities. Qualitative methods will use focus group discussions and key informant interviews.

3. Identification of baseline parameters like mobility and backyard poultry situation, basic hygiene and influenza prevention and treatment, work and living situation, beliefs, community environment, constraints, limitations and potential channels and strategies.
4. Conduct actual field KAP survey in up to 4 separate migrant groups in Vientiane and Bolikhamxay provinces.

5. Share results with NAHICO, WHO, UNICEF and key AHI stakeholders by hosting 1 consultative workshop.
Output 2:  Activities to strengthen the capacity of community health workers and non-health authorities working with Vietnamese migrant populations for avian influenza and human health pandemic preparedness.     

Activities:
1. Organize training of trainers (TOT) workshops to train up to 100 district or community-based health and non-health workers serving migrant communities on AHI and pandemic preparedness in Vientiane and Bolikhamxay provinces.
2. In consultation with partners, support/implement a public information and awareness campaign at municipal and national levels on migrant-inclusive continuity plans and pandemic preparedness plans.
Output 3: Dissemination of culturally and language-appropriate AHI information for behaviour change among Vietnamese migrants and Lao host communities in Vientiane and Bolikhamxay provinces.

Activities:

1. Identify migrant communities in urban and rural settings; meet with local health and non-health authorities to present activities and secure their cooperation. 

2. Consultative meetings with stakeholders for targeted AHI information dissemination campaign.
3. Translating and adapting the existing IOM and UNICEF AHI materials.
4. Production and promotion of information, education and communications (IEC) materials in Lao and in Vietnamese.
4. Disseminate materials using existing government mechanisms and non-formal sectors within migrant communities.
Output 4: Knowledge attitude, practice or behaviour changes determined among Vietnamese migrant workers on road construction sites.

Activities: 

1. Conduct a post intervention survey of targeted populations.

2. Compare information collected before and after the interventions.
3. Analyze data.
4. Produce a report.
5. Disseminate findings to all stakeholders.
Output 5: Advocacy for inclusion of migrant needs in  national pandemic contingency plans  

Activities:

1. Collaboration established with Government particularly NAHICO, UN agencies and other stakeholders to include the needs of migrants in the avian influenza contingency plans before, during and after a pandemic crisis at community, national and regional levels.



	Procurement:
	· Office equipment and stationary for Lao Office 

· 1 x laptop  

· 1 x mobile phone  




� The term “programme” is used for projects, programmes and joint programmes.


� The CFIA Management Committee approved CFIA A6 conditional to further consultations with the Government of the Lao People’s Democratic Republic (Lao PDR) and other implementing partners , and the recommendation that IOM review existing information, Education, and Communication (IEC) materials.  Conditions have been met and the transfer of funds was approved on 18 September 2007.
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