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TEMPLATE FOR PROGRAMME PROPOSALS
Executive Summary
The International Disability Alliance (IDA) is proposing the organisation of a regional conference in Latin America in partnership with UNICEF and in collaboration with the United Nations Partnership to Promote the Rights of Persons with Disabilities (UN PRPD). With a proposed date of October 2015, the conference would coincide with the adoption of the post-2015 development framework and would foster dialogue between national, regional and global stakeholders on the implementation of the UN Convention on the Rights of Persons with Disabilities (UN CRPD) and post-2015. Particularly, the aim of the conference is to promote exchange between national, regional and global organisations of persons with disabilities (DPOs), government representatives and representatives from relevant regional integration organisations and UN agencies concerning the implementation of the UN CRPD and its ability to support the development and implementation of an inclusive post-2015 development framework. It would also provide a very useful forum for UN country teams (UNCT’s) and their national counterparts to exchange and learn from the various UN PRPD-supported projects in the region.

1. Background
Most Latin American countries have ratified the UN CRPD and the region has, alongside Europe, the highest number of countries that have already been reviewed by the CRPD Committee. The diverse recommendations of the CRPD Committee indicate the need for low-, middle- and high-income countries to more actively advance the paradigm shift towards non-discrimination and inclusion of persons with disabilities. Doing so is not only a matter of allocating financial resources, it is also very much about design, social innovation and readiness of mainstream systems to change.
In addition, several Latin American countries have developed social protection schemes, including for persons with disabilities. It would be very timely to exchange on the effectiveness and issues related to those schemes, particularly as other countries in the region—and also more globally—are looking at developing such programmes. 

Simultaneously, the upcoming need to implement the post-2015 development framework in an inclusive way is creating unprecedented need for collaboration, exchange of information, capacity building and technical assistance.
In the past three years, UN agencies, the UN PRPD and IDA members have been supporting various stakeholders in the implementation of the UN CRPD in the Latin American region.
These key elements call for both increased collaboration between stakeholders within countries fostered by the UN PRPD approach or similar, as well as exchange between countries in a multi-stakeholder set up. The regional level presents the most relevant context for multi-stakeholder exchange; while country contexts differ, legal, cultural, social and economic similarities exist that are essential for peer learning and cross-country cooperation. The passionate debate and exchange that took place during the African Conference in Nairobi—organised by IDA in partnership with IDDC, the UN PRPD and UNICEF in March 2014 on an inclusive post-2015 development agenda and UN CRPD implementation—as well as the quality of discussion in the elaboration of the Nairobi Declaration, illustrated the relevance of this regional approach. 
Despite national level engagement and progress in Latin America, there is not a strong regional dynamic that would be comparable to Asia-Pacific’s UN ESCAP Incheon Strategy and the Pacific Islands Disability Strategy. A regional conference in Latin America could contribute to the emergence of such a dynamic.

Latin America is also a region with very strong issues related to indigenous peoples. In advance of the proposed Latin America conference, IDA, in cooperation with the Indigenous Persons with Disabilities Global Network, will organise a workshop gathering indigenous persons with disabilities from different countries to explore the specific issues they face. The outcomes of the workshop would be presented to the conference.

In addition, a youth network of persons with disabilities is currently being formed in the Latin American region with the support of iiDi, Open Society Foundations and UNICEF. UNICEF with its partners will bring 20 youth with disabilities to participate in the main conference as well as parallel events. The conference presents an opportunity to support the development of this network and invest in the future generation of leaders. The youth participants will be given the opportunity to present the key challenges faced by youth with disabilities in the region to the conference.
While the Nairobi conference was DPO-focused, the presence and participation of public officials, including Ministers in charge of disability from Malawi and Kenya, members of parliament and National Human Rights Institutions, had a strong added value in sharing perspectives. The Latin American conference would be structured for interaction between DPOs, government representatives and UN country teams, particularly from countries that are involved in UN PRPD projects, to share experience and bring elements on issues related to reforms. 

The success of the Nairobi Conference was also due to the presence of global and regional DPOs as well as UN agency headquarter involvement. Regional stakeholders received a unique opportunity to frame some of their issues in the broader context and processes, and get a sense of what is happening in other regions. Furthermore, the conference demonstrated the value of cooperation and exchange between stakeholders and allowed global actors to get a sense of the challenges faced and advances made at a regional level. It is important to keep this feature.
2. Programme approach
The proposed conference would offer a significant opportunity for Latin American countries to exchange on efforts to implement the UN CRPD, including the recommendations that have been made so far by the CRPD Committee and challenges and opportunities related to the implementation of these recommendations. 

Simultaneously, the conference would meaningfully contribute to dialogue on the design, implementation and monitoring of the policies related to the post-2015 agreed goals and targets, and ensure that this is done in a UN CRPD compliant way, contributing to the realisation of all rights for all persons with disabilities.
Additionally, the conference will provide a forum for UN country teams to exchange on the process of implementing proposals at the national level. This will be an opportunity to reflect with governments, national, sub-regional, regional and global DPOs and UN PRPD policy board members on lessons learned with regards to supporting to national stakeholders.
3. Objectives and expected results
Table 1. Expected impact (there will be only one such table in the programme proposal)
	 Impact

	Enhanced multi stakeholder dialogue about implementation of the CRPD and the inclusive sustainable development goals, including for marginalized groups within people with disabilities

	Impact indicators 

	Indicator
	Baseline
	Means of verification

	Improved involvement of indigenous persons with disabilities and youth with disabilities in UNPRPD projects 
	
	UNPRPD project reports 

	Improved involvement of women with disabilities in UNPRPD projects  
	
	UNPRPD project reports

	Inclusion of persons with disabilities in post 2015 related action plan 
	
	Post 2015 action plan 

	Enhanced implementation of CRPD committee recommendation 
	
	CRPD committee periodic review


Table 2. Expected outcomes (there will be as many such tables as the outcomes envisaged by the programme)
	 Outcome 1

	Common understanding between government, civil society and international development agencies about implementation of the CRPD and the inclusive sustainable development goals, including for marginalized groups within people with disabilities.

	Outcome indicators

	Indicator
	Baseline
	Means of verification

	Common understanding between stakeholders of challenges and innovative approaches to implement the CRPD and an inclusive post 2015 agenda, both in terms of policy content and in terms of multi stakeholders dialogue.
	
	Conference declaration, UNPRPD project report, national reports to the CRPD committee

	Common understanding between stakeholders of gender equality challenges faced by women with disabilities 
	
	Conference declaration, UNPRPD project report, national reports to the CRPD committee

	Common understanding of issues faced by under represented groups such as persons with psycho-social disabilities, persons with intellectual disabilities, deaf blind and indigenous persons with disabilities, youth with disabilities. 
	
	Conference declaration, UNPRPD project report, national reports to the CRPD committee

	Common reflection on the use of the post 2015 framework to advance rights of persons with disabilities and how with the CRPD and post 2015 planning and accountability. frameworks can mutually reinforce each others.
	
	Conference declaration, National action plan on post 2015 or related national strategies, report to the CRPD committee

	Common assessment of needs for capacity and knowledge development to support national stakeholders on implementing the CRPD and an inclusive post 2015 framework
	
	Report of the conference, reports of the UNPRPD projects 

	Common understanding of opportunities and challenges of the UNPRPD approach to support UNCTs and national stakeholders 
	
	Report of the conference 

	Outcome 2

	Strengthened DPO advocacy at the national, regional and global level to support implementation of the UN CRPD and an inclusive post-2015 development agenda in Latin America.

	Outcome Indicators

	Indicator
	Baseline
	Means of Verification

	The outcome document and report are utilized to advocate for the inclusion of persons with disabilities in the review and monitoring mechanism of the Post-2015 Development Framework
	
	The outcome document is circulated to all Member States in Latin America and shared with GRULAC (the Latin American and Caribbean Group) in New York and Geneva

	The CRPD Committee receives feedback on the challenges and opportunities faced with regards to implementation of the Committee’s concluding observations and recommendations 
	
	The outcome document and report are circulated to the CRPD Committee; the outcome document and report are shared with DPOs preparing parallel reports to the Committee 

	The outcome document and report are utilized to advocate for the inclusion of persons with disabilities within the General Assembly’s Subsidiary Bodies (main committees, Human Rights Council and other subsidiary mechanisms)

 
	
	A meeting/side event is held with GRULAC Member States in New York and Geneva to disseminate the outcome document and share information on the outcome of the conference; 
the outcome document is circulated to all Member States in New York and Geneva, in particular GRULAC;
the outcome document and report are shared with DPOs, NGOs and NHRIs for use in their parallel reports of the UPR; 

HRC subsidiary mechanisms, including Special Procedures, receive a copy of the outcome document and are encouraged to use it in their fact finding missions and reports



	The outcome document and report are utilized to advocate for the inclusion of persons with disabilities within the framework of the Organisation of American States (OAS) and work of UN regional offices
	
	The outcome document and report are circulated to the OAS and UN regional offices

	The outcome document and report provide input into the strategic discussion of the UNPRPD with regards to capacity building at national and regional levels
	
	The outcome document and report are shared with the UN PRPD Management Committee;

UNPRPD hold a follow-up meeting with IDA on lessons-learned from the conference 


	Outcome 3

	The conference creates an enabling environment for Latin American DPOs to strengthen national and regional networks

	Outcome Indicators

	Indicator
	Baseline
	Means of Verification

	An email list for conference participants is created following the conference to share information and developments on the rights of persons with disabilities in the region
	
	Listserv is developed;

Report of the conference

	Regional networks such as RIADIS increase communication, information-sharing and advocacy activities with national and regional DPOs and other stakeholders
	
	Regional and national DPO networks hold shared meetings following the conference;

Increased collaboration between DPOs and their networks

	Outputs

	Formulation
	Tentative timeline 

	1.1 25 DPOs representatives from Latin America and assistance, with age and gender balance considered and including at least 7 indigenous persons with disabilities, 15 government representatives from different countries and ministries, including those involved in UNPRPD project in Latin America, and five representatives from Latin American intergovernmental bodies exchange during the Latin American conference.


	15-23 October 2015 

	1.2 Presentation of issues of Indigenous persons with disabilities, women with disabilities, and youth with disabilities to all stakeholders thanks to preparatory workshops by the IPWDGN and UNICEF. 


	

	1.3 Exchange about statistics and data collection and monitoring for CRPD and inclusive post 2015 implementation:  linked with the UNPRPD one data project and the Bolivia UNPRPD project on disability data, the objective would be to work on how to get good data from census, mainstream surveys and administrative data as well as national disability surveys. This would be the opportunity for different UN agencies to inform about the new tools available. Attention will be given also to the monitoring of the post 2015 agenda, as well as information on the process being undertaken to develop indicators and ways in which participants can engage with the process to promote inclusion of persons with disabilities under relevant goals and targets. 
	

	1.4 Exchange about resource mobilisation for CRPD implementation and inclusive development. Some Latin American initiatives such as Ecuador budget equity tracking system will be presented together with input from UN agencies and DPOs.
	

	1.5 Exchange about legal harmonisation with the CRPD with input from OHCHR and countries that have been revising their legislation recently such as Peru and Argentina.
	

	1.6 Exchange about policy reforms issues with regards to implementation of the CRPD and making post 2015 agenda goals, targets and indicators inclusive of persons with disabilities and CRPD compliant with focus on health, education, poverty reduction and inequalities.
	

	1.7 Exchange on complementarities between monitoring and accountability of the CRPD and the post 2015 agenda. 
	

	1.8 An outcome document from the conference is produced and agreed to by conference participants
	

	1.9 A multimedia report of the conference is produced that will include presentations, interviews and outcome of discussions and the declaration
	


4. Management arrangements

International Disability Alliance will be in charge of implementing the project while IDDC, UNICEF and UNPRPD will contribute substantively in providing guidance for the selection of participants and speakers as well as disseminating and fostering lesson learned.
5. National ownership, participation and partnership-building 
The whole activity is aimed at promoting multi-stakeholder dialogue within a regional framework and exchange of practices between stakeholders and countries. This should favour national multi-stakeholder ownership of the UNPRPD related projects, UN CRPD implementation and plans for inclusive implementation of post 2015 as well as cross-country collaboration. Proposed government invitees include among others Ecuador, Peru, Argentina, Bolivia, Mexico, Costa Rica and Brazil, in addition to representatives from the Sao Paulo State Secretariat for the Rights of Persons with Disabilities. 
6. Knowledge generation and potential for replication
The whole conference, as well as the preparatory workshops, will be carefully documented and a report will be produced with the output of the group work as well as compilation of the presentation of the speakers. Synthesis of the policies and programmes presented will be included. This report and the conference declaration will be disseminated in English and Spanish to all participants, regional organizations, UN agencies, IDA and IDDC networks.
7. Gender Equality and Under-Represented Groups 
Considering gender as a cross-cutting issue, and with a workshop allocated to women with disabilities during the conference, the selection committee will work to ensure as much as possible gender balance amongst all conference participants. 
Moreover, the conference will seek to incorporate outcomes and perspectives from the youth and indigenous persons with disabilities workshops that will be held prior and parallel to the conference, with space allocated to participants from these workshops to participate in and present to the conference. 
Budget

Please use the template below, based on the format approved by the UNDG Financial Policy Working Group, to provide overall budget information. Please also utilize the attached Excel spreadsheet to provide a budget breakdown by fund recipient (Sheet 1) and by outcome (Sheet 2).
	Overall budget

	Category
	Item
	Unit cost
	No. units
	Total cost
	Request from UNPRPD Fund
	UNDPRPD POs cost-sharing
	Other partners cost-sharing

	Supplies, commodities, equipment and transport
	Flight Ticket DPOs and Conference attendants
	1200
	37
	 $   44,400 
	 $    44,400 
	
	 

	
	Local transport costs
	50
	74
	 $     3,700 
	 
	
	 $         3,700 

	
	Other local travel costs DPOs and Conference participants
	1800
	1
	 $     1,800 
	
	
	$      1,800 

	
	Hotel Costs DPOs and Conference attendants
	150
	148
	 $   22,200 
	 
	
	 $       22,200 

	
	Reasonable accommodation
-Flight Ticket-DPOs and Conference attendants
	1500
	15
	 $   22,500 
	 $    22,500 
	
	 

	
	Reasonable accommodation
-Hotels-DPOs and Conference attendants
	150
	60
	 $     9,000 
	 
	
	 $         9,000 

	
	Per diems including  PA / DPOs and Conference attendants
	30
	260
	 $     7,800 
	
	
	$      7,800 

	
	
	
	
	
	
	
	

	
	Travels IDA Board Officer / Flight Tickets
	2000
	15
	 $   30,000 
	 $     10,000 
	
	 $        20,000 

	
	Reasonable accommodation-Flight Tickets / IDA Board Officers
	1500
	10
	 $   15,000 
	$      3,600 
	
	 $        11,400 

	
	Hotels IDA Board Officers
	150
	120
	 $   18,000 
	 
	
	$        18,000

	
	Reasonable accommodation Hotel / IDA Board Officers
	150
	80
	 $   12,000 
	 
	
	 $          12,000 

	
	Per diem and local costs / IDA Board Officers
	30
	189
	 $     5,670 
	 
	
	 $          5,670 

	
	Reasonable accommodation -Per diem / IDA Board Officers
	30
	90
	 $     2,700 
	 
	
	 $          2,700 

	
	
	
	
	
	
	
	

	Personnel (staff, consultants, travel and training)
	Travels IDA secretariat 
	2500
	6
	 $   15,000 
	 $    15,000 
	
	 

	
	Hotels IDA secretariat
	150
	56
	 $     8,400 
	 
	
	$     8,400 

	
	
	
	
	
	
	
	

	Training of counterparts
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Contracts
	Sign Language interpreters
	500
	21
	 $   10,500 
	 $    10,500 
	
	

	
	Interpreters Portuguese-English and Spanish-English
	300
	30
	 $     9,000 
	 $      9,000 
	
	

	
	Captioning
	5000
	1
	 $     5,000 
	 $      5,000 
	
	

	Other direct costs
	Large conference room rental 
	9000
	1
	 $     9,000 
	
	
	 $          9,000 

	
	Small conference room rental
	3000
	1
	 $     3,000 
	
	
	 $          3,000 

	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	       $254,670 
	  $ 120,000 
	
	          $134,670 

	Indirect costs (7%)
	
	
	
	         $17,827 
	  $    8,400
	
	$9,427 

	Total
	
	
	
	       $272,497 
	 $ 128,400
	
	          $144,097 


ANNEXE 1 

Provisional structure of the conference:

Day 1

· Introduction 

· Opening and agenda presentation

· Presentation of the post 2015 framework as adopted by the UN

· Presentation of issues of different disability groups in the region, including indigenous people with disabilities, youth with disabilities, women with disabilities and under represented groups

· Three parallel thematic workshops on key areas for policy reform for CRPD implementation and inclusive post 2015 (e.g. legal harmonisation, data and public financial management):
· Statistics and data collection for and monitoring CRPD and inclusive post 2015 implementation:  linked with the UNPRPD one data project and the Bolivia UNPRPD project on disability data, the objective would be to work on how to get good data from census, mainstream surveys and administrative data, as well as national disability survey. This would be the opportunity for different UN agencies to inform about the new tools available. Attention will also be given to the monitoring of the post 2015 agenda.

· Public resource mobilisation for CRPD implementation and inclusive development. Some Latin American initiatives, such as Ecuador budget equity tracking system, will be presented together with input from UN agencies and DPOs 
· Legal Harmonisation with the CRPD with input from OHCHR and countries that have been revising their legislation recently such as Peru and Argentina

Day 2

· Three parallel thematic workshops on thematic relevant to the CRPD the post 2015 development agenda (e.g. health, education, employment and social protection) with focus on policy reform challenges and opportunities (e.g. legal harmonization, budgeting, staff training) as well as dialogue between government, DPOs and service providers: 

· Inclusive labour market with the example of the Costa Rica UNPRPD project. 

· Education, including higher education, with input from different countries 
· Living in the community, Article 19 with example of the UNPRPD project in Mexico about support to children with disabilities and their families as well as other example of initiatives and attention to support services and orphans issues for community living that fall in between different ministries, such as sign language interpretation or guide interpreters for deaf blind
· Social protection with input from ILO on the work done internationally and regionally

· Three consecutive panel discussion on monitoring and accountability:

·  Session on human rights monitoring

· Feedback from some of the Latin American countries that have been reviewed by the CRPD committee and from government and dpos perspective 
· The role of the Inter-American Court of Human Rights, and strategic litigation will be done considering the work done in Latin America on such processes
· Post 2015 monitoring framework based on the latest updates 
· How those two frameworks can be related to have coherent and mutually reinforcing monitoring and accountability mechanisms
Day 3 

· Synthesis of all the workshops 

· Adoption of the declaration with review in plenary

· Closure

Other elements:

· A market place would be available for people to have posters and some time would be in given in the first day so that people could propose posters of innovative practice they would like to share with others. 
· A declaration would be defined and adopted with focus on the link between CRPD implementation and the post 2015 agenda implementation and monitoring. The declaration will be adopted in plenary on the third day.

· A rapporteur will work with presenters, conduct interviews with participants and will produce a multimedia report which will include presentation, interviews and outcome of discussions and the declaration. Some presentations will be uploaded to Youtube. The report will be available in Spanish and English and will be widely disseminated by IDA and IDDC networks.
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