CENTRAL FUND FOR INFLUENZA ACTION

PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of March 31, 2009
	Participating UN or Non-UN Organization:  
	UNWTO
	UNCAPAHI Objective(s) covered: 
	6. Continuity under pandemic conditions

	Implementing Partner(s): 
	OCHA

	Programme Number: 
	CFIA-A10

	Programme Title:
	Development and conducting regional and national simulation exercises to rehearse and assess preparedness plans and uncover shortcomings

	Total Approved Programme Budget:
	$ 252,000

	Location:
	Asia, Africa, Eastern Europe and Central America

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months

	Starting Date:
	6 March  2008
	Completion Date:     
	Original: 5 Mar 09 
Extension: 30 Oct 09

	Funds Committed: 
	$ 28,353
	Percentage of Approved:
	11.2%

	Funds Disbursed:
	$ 54,172
	Percentage of Approved:
	21.5%

	Expected Programme Duration:
	19 months
	Forecast Final Date:     
	30 October 2009
	Delay (Months):
	7 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Organizational set-up
	Recruitment of staff completed and operational by October 2008.
	100%

	Defining partner links
	Asia:

Simulation exercise was carried out successfully in cooperation with the Ministry of Tourism and Sports of Thailand, UNSIC office in Bangkok and ASEAN.
Europe:

Collaborated with the Ministry for Small and Medium-Sized Enterprises, Trade, Tourism and Liberal Professions of Romania, a simulation exercise targeting the European region was suggested to schedule in May 2009. Details of the programmes were further discussed during ITB Berlin (11-15 March, Berlin, Germany). Unforeseen issues arose due to the restructuring at the partner’ side which may result in a further delay of the exercise. Conversations between UNWTO and the ministry are currently ongoing to agree on the timeline of the exercise, otherwise alternative host countries will be determined. 

Africa:

Due to budget restrictions in the current fiscal year and the starting of the new fiscal year in July, the exercise is proposed to be scheduled in July and August of 2009 by the Ministry. La Feria Internacional del Turismo (FITUR) 2009 (28 January-1 February, Madrid, Spain) and ITB Berlin (11-15 March, Berlin, Germany) were used as chances to make progress on the project.  

Central America:

Relationships with potential host countries in the region are continuously being pursued. UNWTO is evaluating the possibilities to host simulation exercise at the training centre of the Ministry of Foreign Affairs and the Ministry of Technical Cooperation of Spain in Central America. Most countries in the Caribbean region wish to host the event after the hurricane season. 
Within the framework of UNWTO Practicum Seminar on risk and crisis management for which UNWTO invites participants from all Member States to head quarters in Madrid, Spain, a full-day simulation exercise on AHI will be conducted. The Practicum Seminar is scheduled 18-22, May 2009.

	 60%

	Capacity building of local staff
	Asia:

Training of local staff prior to the simulation exercise in Bangkok on tourism and health and UN procedures. 

	25%

	Preparation for simulation exercises
	Simulation exercise scenarios have been developed on an ongoing basis to cover broader perspectives, including risk and crisis management in the change of pandemic alerts, logistical challenges and the challenges for inbound tourism sector in different pandemic phases, recovery efforts and strategies in immediate post-peak period and post pandemic period, potential impacts of perceived pandemic crisis, and coping schemes and mechanisms when avian flu pandemic is coupled with one or more other crisis situations. Documents of other UN agencies are consulted in the process of scenario development. Findings from previous workshops are reflected in the programme design and scenario development for future exercises. 

	50%

	Development of distance learning training modules
	Publication based on the discussions and results of the workshop in Thailand was finalized and is ready for distribution.
The publication will be implemented for the preparation and planning of upcoming simulation exercises.
The publication will serve as basis for distance learning tool kit.

	30%

	Qualitative achievements against outcomes and results:

	During this reporting period, the focus continues to be on the preparation for the next simulation exercise in Romania. As a continued effort of UNWTO to help build and improve contingency procedures among Member States, this project aims to facilitate tourism risk and crisis management in the event of the potential evolution of the avian flu virus to a human pandemic. 
Scenarios and programmes for this exercise have been modified to reflect the interests of the hosting country and at the same time cover broader issues in regards to different phases and situations of pandemic in a general sense. 

As world economic situation remains turbulent during this reporting period, all efforts have been undertaken to arrange the events within the scheduled duration of the project. However, facing difficulties with tourism arrivals and additional challenges brought about by the current financial crisis, host countries proposed a slight postpone of the events to better serve and contribute to the joint activities. 
Major industry trade shows, such as FITUR and ITB Berlin, were used as opportunities to meet and discuss interests and details with confirmed host countries and to continually pursue further contacts with potential hosts in different regions. 


� The term “programme” is used for projects, programmes and joint programmes.





