CENTRAL FUND FOR INFLUENZA ACTION

PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of June 30, 2009
	Participating UN or Non-UN Organization:  
	UNWTO
	UNCAPAHI Objective(s) covered: 
	6. Continuity under pandemic conditions

	Implementing Partner(s): 
	OCHA

	Programme Number: 
	CFIA- A10

	Programme Title:
	Development and conducting regional and national simulation exercises to rehearse and assess preparedness plans and uncover shortcomings

	Total Approved Programme Budget:
	US$ 252,000

	Location:
	Asia, Africa, Eastern Europe and Central America

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months

	Starting Date:
	6 March  2008
	Completion Date:     
	30 October 2009

	Funds Committed: 
	$ 107,525 
	Percentage of Approved:
	43%

	Funds Disbursed:
	$ 66,672
	Percentage of Approved:
	26%

	Expected Programme Duration:
	19 months
	Forecast Final Date:     
	30 October 2009
	Delay (Months):
	7 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Organizational set-up
	Recruitment of staff completed and operational by October 2008.
	100%

	Defining partner links
	Asia:

Simulation exercise was carried out successfully in cooperation with the Ministry of Tourism and Sports of Thailand, UNSIC office in Bangkok and ASEAN.
UNWTO is evaluating the possibility of holding a simulation exercise focusing on East Asian countries in October 2009 in China.

Europe:

Within the framework of UNWTO Practicum on Risk and Crisis Management for which Member States were invited to the headquarters in Madrid, Spain (10-23 May 2009), an extensive training and simulation exercise was carried out with special focus on the influenza A(H1N1) outbreak. Through interactive communications during the workshop, the participants discussed the systematic approach and necessary steps to manage pandemic in the context of the current virus event. The objectives of the workshop to advance familiarization and promotion of SOS.travel platform and TERN network, to strengthen capacity building of the Member States in face of the influenza pandemic, and to minimize its negative impacts on the travel and tourism sector were met. 

Considering the evolving situation of the pandemic (H1N1) 2009 and the potential impacts it brings to the travel and tourism sector, UNWTO is preparing for a Review and Preparation Exercise on Travel and Tourism under Pandemic Conditions at the headquarters in Madrid on 26-27 August, 2009 to anticipate and prepare for upcoming issues and share relevant experiences. Member States from Europe, Africa, Middle East, as well as TERN members and international organizations will be invited for the event. 

Central America:

Contacts with potential host countries, Jamaica, Bahamas and Panama are actively being pursued for the possibility of a simulation exercise in September. 


	 60%

	Capacity building of local staff
	Asia:

Training of local staff prior to the simulation exercise in Bangkok on tourism and health and UN procedures. 
Joint work with UNDP is currently being conducted in Mexico to support the recovery efforts of the country and share the lessons learned. 


	40%

	Preparation for simulation exercises
	Since the outbreak of pandemic (H1N1) 2009, simulation exercise scenarios have been developed and adapted to the evolvement of the situation to cover pertaining issues and broader perspectives, including challenges for the travel and tourism sector in different pandemic phases, targeted communications in the change of pandemic alerts, potential impacts of pandemic crisis, coping schemes and mechanisms to deal with the pandemic under the global economic crisis, and recovery efforts and strategies in immediate post-peak period and post pandemic period. 
Situational updates and documents of sister UN agencies are consulted in the process of scenario development. 
Findings and feedbacks from previous workshops are reflected in the programme design and scenario development for future exercises.
In response to the pandemic (H1N1) 2009, findings of previous simulation exercises formed an integral part of discussion in the meetings with TERN and Influenza Focal Points and assisted our activities to support Mexico.  


	70%

	Development of distance learning training modules
	Publication based on the discussion and results of the workshop in Thailand was finalized and disseminated to the participants.
Feedbacks on the publication are implemented for the preparation and planning of upcoming simulation exercises. The publication will serve as basis for distance learning tool kit.

	60%

	Qualitative achievements against outcomes and results:

	The travel and tourism sector is currently one of the first and most affected economic activities by the outbreak of the pandemic (H1N1) 2009. Strong communication efforts are necessary to help the sector to recover from the adverse impacts of fast and sincere reporting of the incidents. The scenario of affected countries such as Mexico is of exemplary importance as it might be seen soon in other countries to repeat. 
The original objective of the project to improve capacity building and preparedness assessment for a possible pandemic is now adjusted to focus on identifying real needs of the travel and tourism sector under the currently developing pandemic situation, especially to anticipate and better prepare for the next waves. 
We have benefited from the experiences gained from previous simulation exercises in our response to the challenges of the pandemic since the outbreak if the virus. 
During this reporting period, the focus continues to be on the preparation for the upcoming simulation exercises as part of the continued effort of UNWTO to help the Member States to adjust assumptions and improve crisis response procedures. This project is particularly relevant and important to facilitate tourism risk and crisis management in the event of the current pandemic situation. 
As world economic situation remains turbulent during this reporting period, all efforts have been undertaken to arrange the events within the scheduled duration of the project. Due to a variety of reasons, two previously selected hosts for simulation exercise were not able to follow up to materialize the preparation. Alternative locations in targeted regions are chosen and efforts are fully geared up to arrange the logistic issues for the upcoming simulation exercises. These exercises will address the most pertinent issues in the current pandemic situation following the same program design. Scenarios and programmes are being modified on an ongoing basis to cover important issues in regards to the developing situation and at the same time reflect the interests of the host countries. 


� The term “programme” is used for projects, programmes and joint programmes.





