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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Nepal's leaders are prepared to develop a national transition plan for implementation of land reform and property return. 

	Priority Plan Outcome indicator(s) to which project is contributing. 
 Confidence of political leaders that the commitments to land reform outlined in the CPA can be implemented peacefully through a participatory, fair and inclusive process (national level). 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Policy makers (males and females) at the national level feel confident and committed to implement gender responsive land reform policies. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of policy makers who agree gender responsiveness is prioritised in the land reform policies. 
Indicator 2:
% of policy makers with high confidence that gender responsiveness land reform policies can be implemented peacefully through a participatory, fair and inclusive process. 
Indicator 3:
# of action taken by the policy makers to implement gender resposiveness land reform policies. 

	Baseline: Is being conducted
Target:      
Progress:Questionnaire is developed to conduct a perception survey of policy makers. 
Baseline: Is being conducted 
Target:      
Progress:Questionnaire is developed to conduct a perception survey of policy makers. 
Baseline: Is being conducted
Target:      
Progress:Planned for the Q2 of 2016. 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
- The project is conducting needs assessment of male policymakers in relation to the training on gender responsive land policies at central level. Collaborative Leadership (CLD )Training comprising of  conflict resolution, dialogue and leadership skills for  women leaders at the regional level, planned for November has been postponed in all 5 regions due to unrest in the Terai region.
Training module on 'Negotiation, Advocacy and Leadership' has been developed. This was based on 3 consultations (total participants: 94; female: 62 and male:32) with  community leaders and 19 bilateral meetings with the district level government and non governmmental agencies in the three project districts to get an in-depth information about their knowledge gaps on land rights issues as well as on negotiation, advocacy, and political skills. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Regular bilateral meetings with multitide of stakeholders in the regions has generated interest regarding their participation in the dialogue programs. The stakeholders realise that addressing the nexus of women, land and property is important and if left unaddressed, it could have adverse impacts on peace consolidation, political stabilization and socio-economic development of the country, as land was one of the prime drivers of decade long armed conflict. The project has generated hope among vulnerable groups including land poor, landless, conflict affected women, and among other that they are able to voice their concerns with policymakers regarding land access and tenure security. Besides this, the willingness of women community leaders to participate in capacity building activities has been encouraging. The community leaders realise the need to advance their capacity to engage themselves in land related discussions in a meaningful manner. The project is making an effort to conduct the activities ensuring inclusive, beneficiary based approach and in a conflict sensitive manner and thus avoiding any unintentional fueling of the conflict in the project districts.  
In parallel, the project is also planning for a survey among the male policymakers regarding their understanding about the importance of gender responsive and sensitivity in their work and their confidence towards the implementation of gender responsive land reform policies. Based on the result, trainings will be conducted for the male policymakers to promote inclusive and gender responsive approaches while developing land policies. Thus, the theory of change is valid for Outcome 1. 
 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Following are some of the key challenges faced by  the project during this reporting period:
1. In April and May, Nepal was hit by a 7.7 and 7.3 magnitude earthquake killing at least 8,790 and destroying 498,852 houses. The project activities were stalled for 2 months since the priority of the Government Minitries as well as international organizations including IOM, UNDP, and UN Habitat was humanitarian assistance. 
2. Project activities were delayed in September 2015 due to the unavailability of policymakers during the finalization phase of the draft constitution.
3. In September, the indefinite Terai shutdown was enforced by Madhesh based political parties to oppose the new constitution which they believe failed to incorporate their demands. The current political crisis followed by fuel shortage is adversely affecting the lives of people throughout the nation. 
The above mentioned issues were not the issues that could have been foreseen at the time of project development.  

  Rectifying measures: 

1. The project is focusing in and around Kathmandu since districts level activities cannot be conducted at the moment due to Terai unrest. In a worst case scenario,the envisaged trainings will be conducted in Kathmandu. 

2. To speed up project activities, a consultant, has been hired to conduct the perception survey among the male policymakers. With an additional team member, the project is conducting multiple activities parallelly. The survey will be completed by Q4 2015.

Outcome Statement 2:  National and Regional Level Land Discussion Forum are inclusive and gender- responsive. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of gender responsive agenda topics. 
Indicator 2:
# of actions taken to advocate gender responsive decisions. 
Indicator 3:
# of case demonstarting consensus among land discussion forums. 

	Baseline: Baseline survey is being conducted 
Target:      
Progress:Multi Stakeholder Land Dialogue Forum (MSLDF) is established in the Eastern Region to hold regular dialogue around land, property and women's issues. Other 4 field offices are in the process of forming the dialogue in their respective regions. 
Baseline: Baseline is being conducted 
Target:      
Progress:Multi Stakeholder Land Dialogue Forum is established in the Eastern Region to hold regular dialogue around land, property and women's issues. Other 4 field offices are in the process of forming the dialogue in their respective regions. 
Baseline: Baseline is being conducted 
Target:      
Progress:Multi Stakeholder Land Dialogue Forum is established in the Eastern Region to hold regular dialogue around land, property and women's issues. Other 4 field offices are in the process of forming the dialogue in their respective regions. 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

- The project conducted first round of consultation with the land stakeholders of 5 development regions. These consultations helped to identify and analyze land issues of the regions from the gender perspective and established a foundation for convening dialogues on  land and gender issues that are planned for the next quarters.
- 5 Regional Field Offices (RFO) completed preliminary consultations with regional stakeholders to form a Multi-stakeholder Land Dialogue Forum (MSLDF). Eastern RFO organized a workshop with 28 representatives from political parties and civil society regading the formation of MSLDF. The forum agreed to have 30 stakeholders consisting of 80% women and 20% men. They also agreed to include members from Saptari, Siraha and other hilly districts and representatives from vulnerable communities namely Tarai Dalit, minority Janajati groups, among others.  A workshop will be held in November in the Western Region to form a MSLDF.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


The land issues in Nepal are multifaceted, highly politicized, and sensitive. The project has begun engaging with the political parties and other stakeholders including women leaders at the regional level. During bilateral meeting in the regions, political leaders as well as the community leaders have shown significant interest in discussing the nexus of women, land and property through a dialogue process. In the Eastern region, a MSLDF has been established with 30 members, consisting 80% women and 20% men. The project is carefully moving ahead with the dialogue process and the stakeholders have acknowledged the need to address the nexus of women, land, and property for achieving a sustainable peace in the country. With the formation of MSLDF in other regions, regular dialogue sessions will be held to explore the nexux of women, land, and property. Thus, theory of change is valid for Outcome 2 as well.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Due to indefinite shutdown in the Terai region since September, 4 RFO have not been able to form MSLDF in their regions. This issue was not the issue that could have been foreseen at the time of project development. 

Given the fragile political situation, RFO are holding bilateral meetings with relevant stakoholders (as consultation with a larger group of people is not possible) to get an in-depth understanding about land issues through gender lenses. These bilateral meetings with stakeholders is creating a foundation for convening multi-stakeholder dialogue session. The project plans to form MSLDF in all 5 regions by Q4 of 2015. 

  

Outcome Statement 3:  Improved national process and mechanisms enhance access of vulnerable groups to land tenure and ownership. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of officials at the central level and disctrict level took any actions to ensure access of vulnerable people to land ownership. 
Indicator 2:
Revised national process and mechanisms in place to enhance access of vulnerable groups to land tenure and ownership. 
Indicator 3:


	Baseline: Central level: None & district level : none 
Target: At least 30 central level and 90 district level officials involved in the identification of logistical and institutional barriers for vulnerable people to land ownership. 
Progress:The project has started the study on land legal framework including the new constitution that guides women's access and ownership on land and property and finding gaps towards gender equality. Based on the study report, info graphics on land rights, tenure security, institutional processes and land systems in Nepal will be developed. The study will be complete in Q1 of 2016. 

In parallel, the project is conducting another in-depth study on barriers such as knowledge gaps, cultural and traditional mind sets, institutional and logistics that are hindering women's access and ownership on land in the three project districts. The study will be completed in Q2 of 2016. 
 

Baseline: No revision. 
Target: A final mapping and gap analysis report with technical recommendations  including gender responsive land tools developed and handed over to the GoN. 
Progress:The project has started two different studies on land legal framework that guide women's access to land and property including the new Constitution 2072 BS and on barriers hindering women's access to land and property. Upon completion of the studies, gap analysis reports will be developed together with a set of concrete recommendations to the GoN to address the identified gaps.
The project has started reviewing SOLA software and the process of integrating SOLA and STDM has started. 
The project  conducted a national level training on 'Pro-poor Gender Responsive Land Governance and Gender Evaluation Criteria' and this Gender Evaluation Criteria of Global Land Tool Network will be used for assessing the existing land tools and in desiging pro-poor gender responsive land tools.     

Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The project has developed a concept paper on the issues of 'landless'in Nepal. This paper is developed with an aim to identify genuine landless people in Nepal. 

-SOLA software is being reviewed and the process of  designing a pro-poor gender responsive land governace system module, integrating different tools like STDM and SOLA has started. The project will be using Gender Evaluation Criteria of GLTN to conduct an assesment of the existing land tools & in designing pro-poor and gender responsive land tools.

A 2 days national level training on 'Pro-poor Gender Responsive Land Governance and Gender Evaluation Criteria' was held in October 15 and attended by 17F and 19 M representing senior level staff from governmental and non-governmental organizations.All 36 participants actively participated in the session.  
The project has started 2 different studies, one on land related legal framework and another on barriers that affect women's access to land and will be completed by Q1& Q2 2016.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Statics shows that around 25% of the population in Nepal are landless and only 19.7% women have ownership on land. Land in Nepal is associated with livelihood, power and financial well being of people, whereas landless are powerless, poverty stricken with no alternative to livelihood and also recognized as local level conflict contributors. With no centralized, uniform and digital evidentary land record systems in all 75 districts of Nepal and information regarding of landlessness, the GoN has failed to address the problem of landlessness which is worsening each year. With an aim to support the GoN in recognizing genuine landless people and provide land rights to the landless, the project has developed a concept paper on the issue of landless, which will be finalized in consultation with the Ministry of Land Reform and Management. This notion paper could serve as a basis for recognition and collection of data on genuine landless people, who are deprived of fundamental rights including those to employment, social security, social justice and health. Landlessness in Nepal has been known as a contributing factor to the conflict and political instablity. Thus by addressing the root cause of conflict, the project is contributing towards peacebuilding and mitigating potential causes of future conflict around landlessness.  
The project conducted a 2 days training on 'Pro-poor Gender Responsive Land Governance and Gender Evaluation Criteria' in Pctober 2014 to sensitize the Government and NGOs regarding gender responsive land tools, providing a platform for Government and non governmental agencies to come together and analyze the existing land tools through gender lenses. The GoN is in the process of finalizing the National Land Policy, & it is hoped that the learning and knowledge from the training could be applied in making gender responsive National Land Policy. 

Women in Nepal face different barriers ranging from social, cultural, knowledge gaps and trasitional mind sets to logisical, institutional and legislative barriers that are hindering their access and ownership on land and property.Information regarding such barriers in the districts remain scattered and limited.The project is thus conducting a study with an aim of documenting micro dynamics that are actually hindering women's access to land. Also, the project is making an attempt to assess land related legal framework including the Constitution of Nepal 2072 and find gaps towards gender equality. Upon completion of the study reports, a set of recommendations will be provided to the GoN for addressing those identified gaps and loop holes for enhancing land rights of women and vulnerable groups. The recommendations should be used in strengthening the existing systems to empower women and women's land rights. 

Hence, the project is addressing land issues in small steps and catalysing changes that will support future land reform. Thus, theory of change is still valid for Outcome 3.  
  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Due to indefinite shutdown in the Terai region, field visits have been restricted to a large extent. In order to deal with the ongoing situation, the project has contracted a local company and will be mobilising local enumerators in the three project districts who are responsible for collection of primary data in the districts. 
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project works in close coordination with the affected communities in the districts, political parties, policy makers, district level agencies and the Ministries. The project ensures the project documents are developed out of consultative and participatory process and are shared with the Ministries for their comments and feedback. The Project Management Committee (PMC) members also keep a track of  project progress and take key decisions, when needed. Also, monthly, semi annual, and annual reports are prepared and presented to the donors and the Ministries on a regular basis. The project also conducts regular field visits to the project districts and workshops are conducted for validation of results at the district, regional, and central level.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	There have been very few efforts till date where women's issues are addressed through peacebuilidng lenses and their post-conflict needs are met advancing women's empowerment and gender equality. Through this project, attempts are being made to contribute to the future land reform efforts by strengthening women's role and influence in the process and contribute to an effective change in the society. Women lack equal capacity and are not empowered to contribute to land related political and legislative processes in Nepal. This project is first of its kind which started discussion and empowering women at the local and regional level so that they can actually contribute to and influence land related discussion and policy drafting at the central level as well as assert their rights to land and tenure security, thus decreasing the risk of micro level land related conflicts in the districts.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The W4W project is magnifying the impact and changes that are created by the 'Catalytic Support on Land Issues Project' by building on its achievements the project made so far. The 'Catalytic Support on Land Issues' project was successful in creating a stable foundation of dialogue forum of major political parties dedicated to land issues in Nepal. Through this W4W project, the project is making an attempt to increase women's participation and influence in those same land dialogue forum. The project is creating catalytic effect by empowering women and strengthening women's position for their meaningful engagement in decision making regarding land tenure and ownership and ultimately leading to conflict reduction. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Land was noted as one of the prime drivers of 10 years of armed conflict and a prime cause of micro-level conflicts in the districts. Based on the foundation created by the Catalytic Support on Land Issues project, this project has found a balanced entry point to start discussions on issues around women's right to land access and ownership issues with the policymakers as well as community leaders. 
The project is portraying a unique and innovative approach that it is not only working to advance capacities of community leaders for a meaningful discussions on issues around women's land rights but also enhancing capacities of male and female policymakers regarding gender sensitive land policies. In this way, the project is promoting inclusive and consensual polices around the issues of women, land, and property and thus minimizing the risk of micro level conflicts in the districts.
At the regional level, the project is holding bilateral meetings and consultations regarding the formation of Multi- Stakeholder Land Dialogue Forum(MSLDF). The direct involvement of local level stakeholders in the formation of MSLDF is strengtening national ownership of the project, which in turns enhances changes of long term and sustainable peacebuilding impact.  


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Since this W4W project is a gender marker 3 project, gender equality is the principle objective of the project. From a peacebuilding perspective, this is the very first project to ensure the systemic inclusion of women in political and decision making processes related to land and property rights in Nepal. The project is also emphasizing on the need to empower and build capacity of women for their effective participation in policy discussion around security of land tenure and ownership. In the mean time, efforts are being made to sensitize male policymakers in ensuring a gender responsive land reform processes and policies.
Gender has always been a key consideration of the project. Due to imbalance and unequal status of women n Nepalese society, the project is giving special consideration to women and their empowerment for the removal of discrimination and structural inequalities pertaining to access and ownership on land and property. The project has set a target that there is at least 60% of women participation in project related activities. 
Regarding land tools, the project is using 'Gender Evaluation Criteria' to ensure the tools are pro-poor and gender responsive.  


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The year 2015 does not seem propitious for Nepal in terms of ecomonic and political stability. In April and May, it was hit by two big earthquake killing at least 8, 790 people and destroying 498, 852 houses. Immediately, the Government of Nepal, the local communities, and national and international organizations joined hands and launched relief activities to meet the need of affected population across 39 districts, out of which 14 districts remain severely affected. The project activities were stalled for months since the priority of the Minitries as well as international organization including IOM, UNDP and UN Habitat was humanitarian assistance and support the earthquake survivors to help their lives return to some semblance of normalcy.
In September, the indefinite Terai shutdown was enforced by Madhesh based parties to oppose the new constitution which they believed to fail to incorporate their demands. The indefinite shutdown has crippled lives in the Terai region including the project districts. The current political crisis followed by fuel shortage is adversely affecting the lives of people throughout the nation.
The project activities are being delayed due to unavoidable circumstances. To tackle the ongoing challenges, the district activities are being postponed and the project is focusing on central level activities and trainings. If the current situation continues for long, No Cost Extension for 3 months can be envisaged.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Policymakers (Males and Females) at national level feel confident and committed to implement gender resposive land reform  
	Indicator 1.1

% of policymakers who agree gender responsiveness is prioritised in the land reform policies. 
	Baseline is being conducted. 
	     
	A consultant is hired to conduct a perception survey. Survey will be conducted during 1st week of November 2015
	Conflicting priorities of policy makers with respect to drafting the constitution and earthquake relief.  
	     

	
	Indicator 1.2

% of policy makers with high confidence that gender resposive land reform policies can be implemented peacefully through a participatory, fait and inclusive process. 
	Baseline is being conducted. 
	     
	A consultant is hired to conduct a perception survey. Survey will be conducted during 1st week of November 2015. 
	Conflicting priorities of policy makers with respect to drafting the constitution and earthquake relief.  
	     

	
	Indicator 1.3

# of actions taken by policymakers to implement gender responsive land reform policies. 
	Baseline is being conducted. 
	     
	     
	     
	     

	Output 1.1

Enhanced skills of women leaders at the district level to advocate on land issues. 

	Indicator  1.1.1

# of women trained on advocacy, negotiation and leadership skills to address land issues. 
	None 
	At least 175 women trained on advocacy, negotiation and leadership skills to address land issues. 
	The training manual on Advocacy, Negotation and Leadership Skill is developed and translated in Nepali. The training will be conducted in the month of November and December 2015. 
	Due to unrest and indefinite shut down of  Terai region, the trainings that were planned in the month of September 2015 could not be completed. The trainings are now planned for Q4.   
	     

	
	Indicator 1.1.2

# of women scored more than 60% marks at the end of the training. 
	None 
	Over 50% of the trainined women leaders score more than 60% marks at the end of the training.  
	The training is postponed for Q4 of 2015. 
	Due to unrest and indefinite shut down of  Terai region, the trainings that were planned in the month of September 2015 could not be completed.  
	     

	Output 1.2

Enhanced unterstanding of male policy makers for gender responsive land reform policies 
	Indicator  1.2.1

# of male policy makers trained at national and regional level 
	Baseline is being conducted 
	National Level: 

Regional level: 

	Is planned for Q4 of 2015. 
	     
	     

	
	Indicator 1.2.2

# of male policy makers can speak proirity issues on gender responsive land reform
	baseline is being conducted 
	     
	is planned for Q4 of 2015.  
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

National and regional level land discussions froums are inclusive and gender responsive. 

	Indicator 2.1

# of gender responsive agenda topics 
	Baseline is being conducted 
	     
	MSLDF is formed in the Eastern Region to have dialogues on gender responsive agenda topics. Other 4 regions are in the process of formation of MSLDF.   
	     
	     

	
	Indicator 2.2

# of action taken to advocate gender responsive decisions. 

Indicator 2.3 

# of cases demonstarting consensus among land discussion forums. 



	Baseline is being conducted.

 Baseline is being conducted. 

	     
	     
	     
	     

	Output 2.1

Revision of key policies and procedures initaited for gender perspectives. 

	Indicator  2.1.1

# of consultations and meeting between women leaders & political parties/ local district leaders. 
	Baseline is being conducted. 
	     
	All regional offices conducted second round of meetings with women leaders and political leaders at regional level. 
	     
	     

	
	Indicator  2.1.2

# of political parties at the local level that include a gender perspective in their land policy statements. 

Indicator 2.1.3

# of policy and/ or procedures revised. 



	Baseline is being conducted. 

Baseline is being conducted. 

	     
	As study is being carried out to identify number of political parties at the local level that include gender perspective in their land policy statements.

Planned for Q2 of 2016 

	     


	     

	Output 2.2

Political parties agreed on Declaration of Good Will on gender responsive land reform 
	Indicator  2.2.1

A common declaration of Good Will adopted by political parties. 
	None (till 2014) 
	     
	Will be conducted in 2016. 
	     
	     

	
	Indicator  2.2.2

# of political parties singed the declaration of good will. 

Indicator 2.2.3

One national event organised to disseminate the declaration of Good Will. 

	None (till 2014) 

None till 2014. 

	     
	Will be conducted in 2016.

Will be conducted in 2016. 

 

	     
	     

	Output 2.3

     
	Indicator  2.3.1

 
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Improved national process and mechanisms enhance access of vulnerable groups to land tenure and ownership.  
	Indicator 3.1

# of officials at central and district level took any actions to ensure access of vulnerable people to land ownership. 
	None 
	At least 30 central level and 90 district level officials involved in the identification of logistical and institutional barriers for vulnerable people to land ownership. 
	The local company has been contracted to conduct the study in the districts. The study report will be completed by April 2015. 
	     
	     

	
	Indicator 3.2

Revised national process and mechanisms in place to enhnace access of vulnerable groups to land tenure and ownership. 
	No revision made. 
	A final mapping and gap analysis report with technical recommendations and gender responsive land tools developed and handed over to the GoN. 
	A local company has been contracted to conduct mapping and gap analysis in relation to women's access and ownership on land. 
	     
	     

	Output 3.1

Obstacles faced by women in accessing land tenure and ownership identified through a participatory assessment and recommendation provided to the GoN. 
	Indicator 3.1.1

# of obstacles faced by women are documented through a gender lens and in participatory way. 
	No documents found reporting obstacles at the district level  



	Obstacles in relation to logistical, institutional, cultural, social, mind-sets & traditional practices, legal framework,  educational gaps and knowledge identified & documented in the project districts.  
	The local company has been contracted to conduct the study in the districts. The study report will be completed by April 2015. 
	     
	     

	
	Indicator 3.1.2

# of action taken to convey the recommendations to the GoN. 
	None 
	1 national level and 3 district level events organized.  
	Will be conducted during Q2 of 2016. 
	     
	     

	Output 3.2

Solutions for Open Land Administration (SOLA) system piloted with new module on gender and vulnerable groups. 
	Indicator 3.2.1

Assessment of SOLA system 
	Pre assessment of SOLA system 
	Final assessment of SOLA system 
	Final assessment completed. 
	     
	     

	
	Indicator 3.2.2

# of module on gender and vulnerable groups developed.

Indicator 3.2.3

# of offices piloted SOLA system with modules on gender and vulnerable groups.  

	None 
	Design/ plan 3 SOLA modules

3 offices with system installed and staff trained.  

	A local company is hired to develop SOLA modules. Modules are being developed.

Planned for Q2 of 2016.  

	     
	     

	Output 3.3

Land tools to reinforce rights of women and vulnerable groups developed and handed over to the GoN. 
	Indicator 3.3.1

# of people trained on Gender Evaluation Criteria (GEC) tool.
	60 persons trained 
	80 persons trained 
	So far, 36 participants have been trained where 17 participants were female. Training report is drafted. 
	     
	     

	
	Indicator 3.3.2

Gender responsive land tools developed and recommended to the GoN. 
	No evaluation of land tools through gender lenses 
	3 major land tools developed and disseminated. 
	7 land tools i.e. draft land policy, land alienation, citizen charter, land conflict resolution mechanism, land pooling among others have been considered for future consideration. 
	GEC training was necessary to identifying land tools to be assessed. 
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	One lesson learned is that involving men in trainings and dicussion programs around women's right to access, own and use land is important to promote tenure security of women on land in the districts. 

On one hand, these trainings and dicussion programs are sensitizing male members on the importance of women's rights to access, use and control land and its implication on the family, community and national level. On the other hand, these sensitized men are supporting women members to break strong stereotypes pertinent to women's role in the family and in the community.


	Lesson 2 (1000 character limit)
	Another lessons learnt is that knowledge regarding the legal registration process and supporting documents is equally important to promote women's ownership on land. During consultations in the districts, it was found that lack of supporting legal documents is one of the obstacles for women to secure their tenure on land. Women members lack citizenship certificate, an important document which provides an avenue for land tenure. Also, not many marriages in Nepal are legally registered. Lack of official marriage certificate is also a barrier for women for inheriting land and property from their husband. In order to address the gap, the project is not only sensitizing communities in the districts of the importance of women's right to access, use and control land but also enhancing awareness of community people on required supporting legal documents for promoting women's ownership on land. Also, infographics is being developed by the project to reach to the larger group of people. 

	Lesson 3 (1000 character limit) 
	Maintaining flexibility of during the project implementation is another lessons learnt of the project. The project has develeped a workplan to keep a track of project activities against timeline. However, due to political instability and fuel shortage, the project activities in the districts have been delayed. As a contingency plan, the central level activities are being conducted at the momemt while activities on regional/district level will be assumed as soon as the political situation allows.  

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

For IOM, the expenses reported below covers until 30 September 2015. With the hiring of a consultant and a local company for the study in relation to outcome 1&3, expenses are committed in October 2015 which could only be reflected in the month of November 2015.
For UN Habitat, the expenses reported below covers until December 2015.  

Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Policy makers (Males and Females) at national level feel confident and committed to implement gender resposive land reform  

	Output 1.1
	Output 1.1: Enhanced skills of women leaders at the district level to advocate on land issues.
	IOM 

UNDP


	86,270.93
58,603.00

	11,662.29
9,120.00

	on track

	Output 1.2
	Output 1.2: Enhanced understanding of male policy-makers national and regional level for gender-responsive land reform policies
	IOM
UNDP 

	64,696.52
38,261.00

	8,786.77
3,105.00   

	on track

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: National and Regional level land discussion forums are inclusive and gender-responsive.

	Output 2.1
	Revision of key policies and procedures initiated for gender perspectives. 
	IOM
UNDP 

	70,795.52
137,650.00

	8,786.77
2,320.00

	on track

	Output 2.2
	Political Parties agreed on a Declaration of Good-Will on gender-responsive land reform
	IOM 
UNDP

	60,828.47
14,250.00

	8,786.77
1,012.00

	on track

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Improved national process and mechanisms enhance access of vulnerable groups to land tenure and ownership      

	Output 3.1
	Obstacles faced by women in accessing land tenure and ownership identified through a participatory assessment and recommendation provided to the GoN
	IOM 
	118,966.92


	9,364.28
	on track

	Output 3.2
	Willingness of district stakeholders to collaborate and reveal obstacles. 

The GoN will implement the recommendations to address obstacles. 

Output-3.2: Solution for Open Land Administration (SOLA) system piloted with new module on gender and vulnerable groups

	IOM
UN Habitat 

	98,559.63
140, 550


	11,322.12
47,847


	on track

	Output 3.3
	Land tools to reinforce rights of women and vulnerable groups developed and handed over to the GoN
	UN Habitat 
	110, 568


	14, 250     
	Activities are planned for 2016. 

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	IOM: 

500, 118.30
UN Habitat: 251, 118.30
UNDP: 248,764

	IOM: 58,709.00 (12%) 
UN Habitat: 62, 097.00 (25% )
UNDP:15,557.00 ( 6.25%)


	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The Project Management Committee (PMC) was formed with the senoir leadership of MoPR, MoLRM and MoWCSW, IOM, UN Habitat and UNDP and meets regularly to monitor the project progress. The project is building upon the relationship that was established with the launch of the 'Catalytic Support on Land Issues' project in 2013. Right from the project development phase, the project has been working in close coordination with the three Ministries.
The project has also been able to develop a good working relationship with the district level agencies such as local government agencies, Non-Governmental Organizations (NGOs), Community Based Organizations (CBOs) working on land and women's issues in the three project districts.

Also, the partnership between the three PUNOs is one of the biggest strength for smooth implementation of the project and and the agencies together bring credibility to the project.  The three agencies have been working since 2013 and the partnership has been productive and successful till date. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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