RUNO ANNUAL PROJECT REPORT

TEMPLATE 4.4



[image: image1.jpg]United Nations Peacebuilding Support Office







[image: image2.png]FAST

RISK-TAKING CATALYTIC





PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: KYRGYZSTAN
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Building a Constituency for Peace
Programme Number (if applicable) PBF/KGZ/A-2
MPTF Office Project Reference Number:
 00088479
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Foundation for Tolerance International (FTI), Rural Advisory Services (RAS)

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 1,602,130
	
	
	Overall Duration (months)  30 (thirty)
	

	
	
	
	Start Date
 (dd.mm.yyyy) 16 December 2013 
	

	Government Contribution
(if applicable)
N/A
	
	
	Original End Date
 (dd.mm.yyyy)
	30.06.2016

	Other Contributions (donors)

(if applicable)
UN-Women 51,000
	
	
	Current End date
(dd.mm.yyyy) 30.06.2016
	

	TOTAL:
	1,653,130
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Mr. Gerald Gunther
Title: UN Women Representative
Participating Organization (Lead): UN Women
Email address: gerald.gunther@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Outcome II. Local self-government bodies, in partnership with related state institutions, and civil society, bridge divisions and reduce local tensions

	Priority Plan Outcome indicator(s) to which project is contributing. 2.1 Number of documented disputes taken up by formal or informal local institutions increased 

*How many resolved, how many unresolved **Include sub-offices of Ombudsman’s Office 

2.2 Number of violent disputes decreases within targeted LSGs 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions by creating a stake of individuals in the rule of law and increased loyalty to the state that provides for security and an environment where young people as agents for positive change can secure livelihoods by deploying their skills.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Students practice livelihood options on the family farm that will provide them with a livelihood after graduation, should they decide to work in the agricultural sector upon graduation from school or tertiary education.
Indicator 2:
Students in six provinces act as agents of positive change by advocating for and monitoring the protection of their female peers' human rights by duty bearers.
Indicator 3:
Diverse stakeholders at municipal level join in drafting conflict analysis  and implement the related action plan in cooperation with local self-government this resulting in fewer conflicts that turn violent.

	Baseline: 0
Target: 1000
Progress:810
Baseline: 0
Target: 1000
Progress:2000
Baseline: 0
Target: 18
Progress:19


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.1: This outcome indicator involves 3096 students (among them 1614 girls) and 98  teachers from 29 schools in 10 districts of 6 provinces of Kyrgyzstan that attended MPF courses and practical training. As a result  2000  students and  teachers have prepared 1852 compost heaps. Out of them 928 were made by girls,  826 by boys and 98 by teachers. 13 types of crops were purchased and delivered to targeted schools. 630 new students joined since September 2015. 
1.2: 2000 students documented as participants at school/community level actions. In addition to this component KAP research on: i. Professional choices and ii. Marriage choices of girls and boys is being implemented.
1.3: While 48 action plans were implemented in 19 LSGs out of 23, there remains room for improvement, especially regarding the protection of the rights and facilitation of opportunities for young women. Based on KAP research targeted recommendations to LSG, etc., on youth empowerment will be made for joint action.



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Outcome progress shows that most of indicators have been reached, but nevertheless having capacity UN Women and resposible parties are adding more students. To date, 2466 in the 2014-2015 school year completed the course on My Prosperous Farm in Kyrgyz, Russian and Uzbek languages; while 630 new students of the 9th grade are enrolled in the same schools for 2015-2016 school year. Documentation of harvest results is pending tabulation of profit made from sale of harvest and will be available by year end. Nevertheless, the Oversighr Group during monitoring visits to MPF sites to Ala-Buka and Aksy in Djalal-Abad acknowledged that students, especially girls, enrolled into the MPF course are empowered and feel more confident of their ability to earn money in a market economy. And demonstration funds to install green houses, purchase agriculture tools will be provided to the most successful students and teachers, who would offer the best business planning in relation to kitchen gardening.

On output 1.2 1000 students in 14 PRF project area schools successfully completed the entire course, in which 2000  students were documented as participants at school/community level actions. During summer time 80 students and teachers from 27 schools were trained and at current stage 1155 students are enrolled in the My Safe and Peaceful School/MSPS course. Early January 2016 action plans will be implemented, where number of students, teachers, parents, law-enforcement agencies' representatives, and others involved will be known. Previous year experience showed that girls involved into course raised the issues of early marriages, limited professional choices due to gender differences and free marriage choices that effect their opportunities for self-realization. As logical continuation of this, a gender in society perceptions study is being implemented at project sites and in comparator sites. The research focuses on “Professional choices” and “Marriage choices” of adolescent girls, young women and males aged 14-28. 
Output 1.3 is completed, where in 23 LSGs diverse stakeholders at municipal level were trained that include 500 participants (290 are men and 210 are women). Out of 23 19 LSGs further conducted conflict analysis and developed 48 action plans on various issues, including early marriage, domestic violence, religious marriage ceremony leading to rights infringement of women, water shortage, land scarcity, border issues and etc. resulting in peaceful resolution of potential conflicts. The research focused on youth will also contribute to the 3rd output, as itwill help inform LSG policy for the target group.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Quarterly, semi-annual and annual narrative reports including those of Responsible Partners with monthly reports in addition; monitoring visit reports of the Oversight Group of the PBF Secretariat; monthly calendar of events and newsletters of the PBF Secretariat; semi-structured interviews; focus-group discussions; questionnaires; brief information on events posted at UN  and UN PBF web-sites; UN Women monitoring mission reports; signed list of training participants; agendas of trainings and photos; manuals developed within three components (MPF, MSPS and LSG), which have been peer-reviewed by colleagues from other country offices of UN Women; publications in newspaper; social nets; copies of TV spots; KAP research methodology for GSPS YC.
 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project is one of only a few assisting school students to gain both theoretical and practical skills to prevent/solve/transform conflicts across various conflict divides and divisions, and to build sustainable economic futures for adolescent girls and boys. 
To date no comprehensive study exists seeking to understand the sources of growing problems of gender discrimination and declining opportunities and a shrinking public space for women, as well as the threat posed to women and girls by criminal and radical groups and prevailing gender practices. To uderstand this issues better and improve the investment in the capacitiesof young women and men by both the state and donors research on "professional choices" and "marriage choices" of youth is being implemented. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	With the EC having funded the initial development of the 'My Safe and Peaceful School' where 58 schools are covered, some catalytic effect with the 14 PRF schools has been achieved and 27 schools are participating in 2015-2016 school year.

FTI which led the LSG component has also drawn on synergies between their work under the PRF and that financed by other donors, and has significantly enhanced staff capacity in relation to understanding and programming in favour of gender equlality. 
In addition, UNFPA has launched forum theater program within PRF project on national TV channel- KTR that is broadcasted around the country. Peer educators within the MSPS component are using this platform to advocate for elimination of VAWG, including bride-kidnapping, early marriage, domestic violence among others. 

The research onyouth is aligned with the IRF funded project "Building the evidence base to facilitate responsive gender policy and programs for equality and lasting peace in Kyrgyzstan" that is a joint project of UN Women, UNFPA and IOM.  


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	During the first year experience of the MSPS implementation, participants, mainly girls, frequently raised the issues of early marriages, limited professional choices due to gender differences and free marriage choices. They feel being discriminated in such a way thus narrowing their opportunities for self-realization. It was a ground for having a targeted research on the issues raised on "professional choices" and "marriage choices" that will be conducted in project sites and comparator sites. 
UN Women in partnership with the municipality of Uzgen town organized a round-table discussion on “Enhancing the role of youth in prevention of early marriages, bride kidnapping and domestic violence” devoted to International Youth Day. Peer educators of the My Safe and Peaceful School (MSPS) course from Osh city schools supported their peers in Uzgen town in facilitation of the discussion through forum-theater performance on the raised issues. As a result of these discussions a number of recommendations for relevant institutions were elaborated with an action plan. 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	In support of the Goal 3. Development of zero-tolerance toward violence against women and girls in conflict situations in the framework of the NAP 2013-2015, under MSPS component UN Women prepared 2,000 students to know about and advocate human including gender rights also with local law enforcement in 23 municipalities, as well as, community gatekeepers including state officials, religious leaders, women activists, youth, etc. through joint collaboration work within LSG component.

The entire purpose of the intervention is to ensure that gender equlity considerations lie at the heart of project activities. A signifcant porportion of both MSPS and MPF courses attend to gender and human rights issues, and build a case and the capacity for girl empowerment. Students are expected to develop and implement a gender analysis in their action plans and implement it helping ensure that school and/or local community level policies are gender sensitive.
Girls & boys have equal access to MPF (gardening not seen as a “women” or “men” issue). Students learn not only how to cultivate vegetables, but also learn life skills: how to plan, how to calculate profit, make  investment etc. Being pro-active, creative and developing own initiatives can give alternatives to migration. In experience exchange events students gain leadership and presentation skills, which are especially help girls to develop self-esteem and being independent.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The food security strategy of  KR Government includes support of rural initiatives such as greenhouses and drip irrigation systems. This could be a potential for further co-funding  and dissemination of  MPF activities. 




1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions
	Indicator 1.1

Students practice livelihood options on the family farm that will provide them with a livelihood after graduation, should they decide to work in the agricultural sector upon graduation from school or tertiary education
	0
	1,000
	810
	     
	     

	
	Indicator 1.2

Students in six provinces act as agents of positive change by advocating for and monitoring the protection of their female peers’ human rights by duty bearers 
	0
	1,000
	2,000
	     
	     

	
	Indicator 1.3

Diverse stakeholders at municipal level join in drafting conflict analysis  and implement the related action plan in cooperation with local self-government this resulting in fewer conflicts that turn violent
	0
	18
	19
	     
	     

	Output 1.1

9th graders of both genders and various ethnicities in the conflict susceptible PRF project area are able to effectively use scarce land resources to build successful livelihoods and understand the benefit of joint action, also across ethnic divides

	Indicator  1.1.1

Number of students 30 PRF project area schools who successfully complete the entire course
	0
	2,000
	2,466 completed the course and 630 newly involved students in 2015-2016 school year. 
	     
	     

	
	Indicator 1.1.2

Number of students in 30 PRF project area schools knowledgeable about business planning in relation to kitchen gardening
	0
	2,000
	1,285
	The given figure is for 2014-2015 study year only, so progress during 2016 will be part of the next reporting period.  
	     

	Output 1.2

9th, 10th and 11th grade in 30 schools in the conflict susceptible PRF project area knowledgeable about human rights of young women and men, gender equality and how to conduct a conflict analysis taking action to address conflict causes and/or human 
	Indicator  1.2.1

Number of students in 30 PRF project area schools successfully completed the entire courses
	0
	2,000
	1,000
	1,155 involved in 2015-2016 academic year.
	     

	
	Indicator 1.2.2

Number of students in 30 PRF project are schools who conducted a conflict analysis in their school and act upon it
Indicator 1.2.3 Number of students in 30 PRF project are schools who take action, inclduign advocacy actions, to protect the rights… 

	0
	2,000
	1,000
	Number will be known by the end of 1st quarter of 2016. 2,000 students in 14 PRF project schools in previous year took action, including advocacy action, to protect the rights of female peers and of young women
	     

	Output 1.3

20 key individuals in each of 23 municipalities are sensitized to human rights of young women and men; aware of the duties of state and municipal servants to protect human rights, justice and peace; able to conduct a conflict analysis of their commun
	Indicator 1.3.1

Number of designated individuals convened for the training, actively participating and completing the course
	0
	460
	500 participants (290 men and 210 women)
	     
	     

	
	Indicator 1.3.2

Conflict Analysis documented with responsibility matrix denoting who does what when with which available resources
Indicator 1.3.3 Documented evidence of implementation of RM…

	0
	20 and 15
	48 action plans were drafted and implemented in 19 communities. and 19 documented evidence of RM implementation 
	 
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	There is a lack of professional and qualified translators and editors of Uzbek language in the country that impacts on timely publication of manuals to be distributed in the regions. 

	Lesson 2 (1000 character limit)
	Lack of support from school administration negatively effects implementation of project and conducting sessions. Due to overloadness at schools administration cannot provide a separate room to conduct sessions. Even though the MSPS does not require additional means to conduct sessions and during warm times can be conducted outside, but in winter times premises are needed. To solve this issue UN Women during selection process discusses the issue of premise from the very beginning of cooperation, keeps contact with school administrations during academic year and keeps constant monitoring sessions during school year.

	Lesson 3 (1000 character limit) 
	Some peer educators and peers (these are not counted against the indicators) did not receive certificates, because they failed to submit required documents such as action plans, registration lists, photos. For that reason this year a separate document "Checklist" was distributed to peer educators to be in line with requirements to obtain the certificate.

	Lesson 4 (1000 character limit)
	MPF activities proved in practice that even in mountainous areas such as in Min-Kush it is possible to grow vegetables. This enhances nutrition and health. Prior to the project awareness of villagers (as indirect beneficiaries) about quality seeds and efficient cultivation technologies (e.g. composting) was low; through MPF they increased their knowledge and are now expressing their interest and demand. In addition, experience sharing events are good for motivating students and teachers. There are possibilities to see approaches of other peers, alternatives and  new  ideas for the future. All this contributes to development of rural areas. 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Jointly with Roza Otunbaeva's Foundation UN Women and peer educators organized and took active role at National Forum of Women of Kyrgyzstan on 2 and 3 March 2015. More than 1200 participants, including high officials, MPs, women-leaders from 7 oblasts, international organizations' representatives took part. The Forum was dedicated to empowerment of women and girls, women's role in politics, economics and education. 
On 10 June 2015 UN Secretary General Ban Ki-moon and his wife visited Kyrgyzstan, Osh city. MSPS peer educators delivered gender equaity for Peace messages through national dance, forum-theater on bride-kidnapping and presentation of a piece from Manas epos to the UN SG, his wife, Minister of Education Ms. Elvira Sariyeva and other senior state officials and international oranizations' representatives. 
The Oversight Group has repeatedly visited our project and the MPF component and acknowledged that students, especially girls, enrolled into the MPF course are empowered and feel more confident of their ability to earn money in a market economy. Moreover, the MPF book caused a high interest of both of students and teachers but also of parents. Most of them learned from the book how to improve farm management. For example, in Kulundu (Batken) a student's father shared that he is interested to apply the technology of preparing silage for domestic animals. In some areas (Chaek, Otradnoe) the preparation of compost was not known and people got interested when seeing the effect of compost application on soil fertility. In Togos-Toro, people expressed demand for quality vegetable seeds as yields are significantly higher compared to ordinary seeds. Catalytic effects with regard to quality seeds and efficient cultivation technologies have been noticed, especially at the time of harvesting: local people and other schools intend to replicate the demonstrated practices. In mountain regions like Min-Kush (2100m.a.s.l.) growing vegetables such as cabbage, cucumbers and tomatoes is considered a pioneer initiative. 
Holikova Fatima, a student of the 10 grade in school named after Toktogul, v.Halmion, Kadamjai district, Batken province, says: "Before I was not interested in cultivating the kitchen gardening, growing vegetables. But since I joined MPF courses my mind has changed. I can earn money and bring income to my family budget. My parents guided me to make savings for my further education. Probably, I will do my study in the field of agriculture…besides, I learned how to grow cabbage, tomato, pepper and prepared my compost heap last autumn.  Now I cultivate a kitchen garden of 200m2 size. Together with my MPF mates we received the quality vegetable seeds.   We  got to know and appreciate that composting is a wonderful way of improving the soil quality. The soil in our kitchen garden became soft and easy to dig, and it also keeps  the moisture long…"
 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	9th graders of both genders and various ethnicities in the conflict susceptible PRF project area are able to effectively use scarce land resources to build successful livelihoods and understand the benefit of joint action, also across ethnic divides
	UN Women
	USD 118,478
	USD 107,373 
	USD 11,105 will be used by the end of this year

	Output 1.2
	9th, 10th and 11th grade in 30 schools in the conflict susceptible PRF project area knowledgeable about human rights of young women and men, gender equality and how to conduct a conflict analysis taking action to address conflict causes and/or human rights infringements
	UN Women
	USD 167,502
	USD 167,502
	     

	Output 1.3
	20 key individuals in each of 23 municipalities are sensitized to human rights of young women and men; aware of the duties of state and municipal servants to protect human rights, justice and peace; able to conduct a conflict analysis of their community deriving from same an action plan for what they are going to do to change the situation towards justice and lasting peace
	UN Women
	USD 53,027
	USD 27,015 
	USD 26,012 will be used for research  on professional and marriage choices of youth through the end of 2015

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Since the preparation stage the Kyrgyz Republic Government including the Ministry of Social Protection and the Ministry of Education and Science (MES) are being kept informed and supportive of the MSPS and MPF components.  

The Oversight Group has repeatedly visited our project and their monitoring reports with observations, feedback, recommendations are very helpful in terms of responding jointly to any issues raised on timely and proper manner. 
PBF Secretariat has been supportive by organizing meetings with state counterparts and as a bridge between all stakeholders providing guidance on gender mainstreaming, non-cost extension process, publishing project inputs on its website and newsletters, promoting visibility of PBF projects' impact.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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