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	Programme Title & Project Number
	

	Programme Title:  Youth for Peaceful Change 
Programme Number (if applicable) KGZ/A-5: Outcome 2
MPTF Office Project Reference Number:
 00089448 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNICEF



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Labor Mirgation and Youth;  Ministry of Education and Science, Parliament, State Agency for Local Self-Governments and Interethnic Relations, local municipalities, youth network organizations, NGOs  



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 243,318 (UNICEF)

362,507 (UNDP)

	
	
	Overall Duration (months)  28
	

	
	
	
	Start Date
 (dd.mm.yyyy) 07/03/2014
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	30/06/2016

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 30/06/2016
	

	TOTAL:
	605,825



	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: 


Title:      
Participating Organization (Lead):      
Email address:      


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP outcome 2: Local self-government bodies, in partnership with related state institutions and civil society bridge divisions and reduce local tensions

	Priority Plan Outcome indicator(s) to which project is contributing. Number of youth in targeted districts who mobilize across ethnic lines to formally demand equal access to services


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of youth in LSGs targeted by the project who advocate for equal access to services together with youth from other ethnic groups
Indicator 2:
     
Indicator 3:
     

	Baseline: 61%
Target: 20% increase in number over baseline by end of 2016
Progress:Around 1,500 young people took active part in various project activities. All of them represent different social, gender and ethnic groups, and maintain a spirit of partnership and cooperation.
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
UNDP through its activities empowered around 1500 young people from different ethnic groups to become local activists and leaders of youth-led projects in their communities who can promote various youth initiatives in close partnership with LSGs. 

UNICEF finalized a 7-month course on youth work with 28 young civil society leaders involved in youth development in their communities. Course participants have learnt basics of child protection, diversity management, social designing, local youth development planning and many other important disciplines vital for promoting youth work. Over 5300 young people have particpated in activities organized by the youth workers. UNICEF joined resources with GIZ to bring a multi-ethnic group of youth workers from around the country to gain experiences in Germany. Youth workers from pilot municipalities learnt about mechanisms of cooperation between the local authorities and a diversity of youth organizations. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Compared with previous years, there is significant decrease in the level of tensions and conflicts among young people. Thus 4 deconstructive youth behavior was recorded this year against 44 registered earlier. In some communities with no prior youth project experience  UN is seen by young people as a unique opportunity for development and gives them an incentive for positive change. 

The project has achieved some important system change with regard to the situation of youth and their prospect to develop a favourable environment. UNICEF  sensitized gender dimension, civic participation and social vulnerability concept in the existing youth work curricula for civil society activists and  as well as civil servants. Youth work has been included in the draft National Youth Strategy and the Draft Law on Implementation of Youth Policy. There is also a well articulated ambition to include high level indicators, related to Youth work into the Results Framework of this strategic document. The subject called "State Youth Policy" will be introduced to MA course in "Public and municipal administration" which will be delivered in 90 hours and will require three credits.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% increase in constructive participation of youth in decision-making processes at all levels
Indicator 2:
% of vulnerable young women and young men that are optimistic (think positively) about their future (and their future opportunities) 
Indicator 3:
# of development strategies and policies with inclusion and guaranteed budgetary stipulation addressing needs and priorities of young men and young women

	Baseline: Only 3 out of 14 LSGs has platforms for youth work and youth concerns mainstreamed into local development plans supported through local budget. Youth represent 11% of LSG staff and occupy mainly mid and low level positions (to consider LSGs as key decision making bodies).  
Target: 15% increase in number over baseline by end of 2016
Progress: 29 out of 98 members of Local Development Committees are young people. 
Baseline: 63%
Target: 10% increase in number over baseline by end of 2016
Progress:Continued growth in number of youth actively participating in project activities indicate progress of optimism about the future among young people.
Baseline: 11
Target: at least 13 local and national level
Progress:During 2015 UNDP facilitated local youth led planning processes which resulted in 11 youth empowerment plans with almost 10 sources of funding, both from local authorities, as well as from local and international donors.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

UNDP facilitated the process of analyzing youth problems, prioritizing key challenges and based on which drafting youth action plans. Thus 11 out of 14 LSGs prepared youth action plans supported through local budget and by local and international donors. Moreover 110 job opportunities created for youth through 32 income generating projects. 33 young people (14 girls) received certificates in the most demanding professions while attending vocational schools. 12 young entrepreneurs (7 girls) who receive funding from UNDP last year attended internships and excursions to larger companies in the capital city and received consultations from prominent business experts on key elements of doing business in Kyrgyzstan. Republican youth forum which brings together 303 youth and LSGs (100 female) serves as a good platform for voicing and discussing youth concerns, share experiences and lessons learnt both between youth and LSGs.  
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

100 young people (including 45 girls) representing different ethnic and social groups who participated in LSG led planning processes had an equal opportunity to participate, voice their concerns and jointly search for local solutions. Participatory planning processes led by LSG, economic and social empowerment activities mobilized local youth from different social and ethnic backgrounds thus increasing cooperation between different groups and contributing to respect for diversity. 
The project facilitated creation of 30 new youth services in pilot municipalities which include a youth radio, gym youth centres, art centre for children with disabilities and dance club. Establishment and operation of these services have greatly contributed to bridging gaps between people (youth) and the authorities. Authorities have demonstrated that they can be responsive to the needs of diverse youth and young people show models of positive participation for the public good

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Monitoring visits, media reports, partner reports, LSG led youth planning processes form the main evidence base. Evidence in detail: 11 youth action plans with budgets, 32 income generating projects, signed lists of participants of youth forum, internships and excursions, trainings, certificates of graduation from vocational education institutions, etc.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Baseline survey reveals that only 3 target communities out of 14 have plans and budget for youth oriented or empowerment activities. In other communities, LSGs could not even identify and formulate pressing needs and problems of local youth. Overall, the socio-economic situation of young people was extremely weak. There was also observed lack of services or enabling environment for development of young people. Thus this project fills critical funding gap through building capacity of responsible LSG    staff on how to organize youth work, creating employment opportunities, constructing or rehabilitating social facilities, creating conditions for youth involvement in decision making processes and  for educational and physical development of young people.
The project has helped to raise awareness about youth issues among the local authorities and other decision makers. Local authorities were convinced by their youth community to allocate funds for youth sector, which had been a rare success before. The project modelled creation of youth services by applying a social contracting scheme. This implies implementation of a small grant facility, co-funded by the local municpalities. Local municipalities allocated around 28,000 USD for youth projects.  


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	While implementing economic empowerment component UNDP partnered with GIZ, IOM and SDC “Young entrepreneurs’ empowerment scheme” in Osh oblast. According to cost-sharing and cooperation agreement IOM and GIZ trained young people from target LSGs in vocational schools, UNDP provided further business start-up training and grants/equipment and SDC further business coaching and technical support based on real needs of young people. Moreover items produced by young people who attended vocational schools sent to support social institutions, eg. playground for kindergarten produced by welders, or curtains for gender centers produced by needlewomen etc. 
The project prompted a number of important changes on the system level as already mentioned in the outcome section. Youth work has been defined in the Law on Youth Policy and the National Youth Strategy. Youth work has also been introduced in the MA course on municipal and public service effective from February 2016.

In three of the pilot communities municipalities have created youth comittees as a specific department attached to them. Notably, those communities have not been known for a strong engagement with youth before.        


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	In the course of youth planning process there was risk of raising too many youth concerns (since in most LSGs youth problems never addressed) for very small LSG budget. Therefore external facilitators and local youth activists faced strong resistance from LSG leaders. After long negotiations agreement has been reached to analyze youth concerns in general and prioritize those which can be feasibly resolved by pooling funding from LSG, UNDP and other potential donors.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	45 girls out of 100 young people representing different ethnic and social groups who participated in LSG led planning process had an equal opportunity to participate, voice their concerns and jointly search for local solutions. Out of 110 jobs created through 32 income-generating projects 49 are for girls. 14 girls out of 33 young people received certificates in the most demanding professions while attending vocational schools. 7 girls out of 12 young entrepreneurs attended internships and excursions to larger companies in the capital city and received consultations from prominent business experts on key elements of doing business in Kyrgyzstan. 100 girls out of 303 youth and LSGs attended republican youth forum serves as a good platform for voicing and discussing youth concerns, share experiences and lessons learnt both between youth and LSGs.
PBF funding has particularly helped to sensitize gender equality to the Youth work curriculum. At least 43 % of the participants of the course on youth work are women. Half of those 5350 young people who benefited from youth work in the pilot communities are young girls and women  


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
	Indicator 1.1

Number of youth in LSGs targeted by the project who advocate for equal access to services together with youth from other ethnic groups
	61%
	20% increase in number over baseline by end of 2016
	Around 3,000 young people took active part in various project activities. All of them represent different social, gender and ethnic groups, and maintain a spirit of partnership and cooperation. 
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict 

	Indicator 2.1

% increase in constructive participation of youth in decision-making processes at all levels
	Only 3 out of 14 LSGs has platforms for youth work and youth concerns mainstreamed into local development plans supported through local budget. Youth represent 11% of LSG staff and occupy mainly mid and low level positions (to consider LSGs as key de
	15% increase in number over baseline by end of 2016
	     
	     
	     

	
	Indicator 2.2

% of vulnerable young women and young men that are optimistic (think positively) about their future (and their future opportunities) 
	63%
	10% increase in number over baseline by end of 2016
	Continued growth in number of youth actively participating in project activities indicate progress of optimism about the future among young people.
	     
	     

	Output 2.1

     

	Indicator  2.1.1

# of development strategies and policies with inclusion and guaranteed budgetary stipulation addressing needs and priorities of young men and young women
	11
	at least 13 local and national level
	During 2015 UNDP facilitated local youth led planning processes which resulted in 11 youth empowerment plans with almost 10 sources of funding, both from local authorities, as well as from local and international donors.


	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Youth planning process requires thorough preparatory work such as stakeholder mapping – identifying youth leaders, opinion makers, alliances, power relations etc. Therefore it is important to work closely with LSGs who are local and possess more information about youth dynamics. To build this process in a right way external facilitators have been tasked to collaborate with responsible LSG staff (usually specialists on social welfare) and to the extent possible engage them into the process. Such partnership approach contributed to mobilize youth, all LSG level official and traditional structures and to sustain participatory model of constructing youth work.  

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Vulnirable young women and men at-risk have better opportunitites to acquire civic participation skills to postitively engage in society and develop respect for diversity 

	Output 1.1
	     Youth work curricula for youth in and out of school have been piloted in selected districts and relevant institutions have the capacity to replicate the delivery of the curricula elsewhere 
	UNICEF
	190,400
	177,261
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict

	Output 2.1
	Youth in selected districts constructively participates in community peace building, decision-making and advocacy to ensure that their concerns are addressed
	UNICEF

UNDP 

	37,000
61266.11

	40,000
59685.47

	     

	Output 2.2
	Youth have improved and more equal access to economic opportunities
	UNDP
	112778.06
	114235.4
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	Administrative and Indirect support cost (7%)
	UNICEF
UNDP 

	15,918
19582.81

	15,918
9558.83

	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	UNDP 
	193626.98
	183479.7
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has been following the arrangement initially planned in the project proposal. There is a body that oversees overall processes and may perform quality assurance and monitoring functions through its Oversight Group. The day-to-day management of the project is shared across the two agencies. Agencies which coordinate project activities through regular meetings and traditional communication means. UNDP field officers are in a regular contact with the UNICEF implementing partners in the field. Ministry of Labor Migration and Youth and State Agency for LSG and Interethnic Relations play an important role of the national partner, participating in delivering key inputs and monitoring the progress. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








17

