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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Increased literacy and functional skills for young people, adults and provide alternative and accelerated learning for out of school children  and inclusion of young people in community engagement and non violent conflict resolution.

	Priority Plan Outcome indicator(s) to which project is contributing. number of at-risk out of school youth accessing literacy skills entrepreneurships and involved in peace-building and conflict resolution, dialogue and reached by peer educators on HIV and AIDS in Three locations.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Improved employability for youth (boys and girls) in Jonglei State.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of at risk young people participating in functional literacy skills development classes and courses
• Map exisiting county ALP Centres.
• Undertake learner and community mobilisation.



Indicator 2:
Number of education and recreational supplies distributed to project locations
 

Indicator 3:
Number of ALP teachers trained on ALP delivery and peacebuilding.

	Baseline: 400 Students 
Target: 1000 Students
Progress:1,194 learners 

(Pibor 559, Mingkaman 383, Akobo West 252  learners) 11% or 128 Female
• 10 ALP centers in each location: Pibor, Awerial/ Mingkaman and Akobo have been operating with full functionality 

• 10 (no female) out of 30 teachers were trained as Master Trainers and they later trained the remaining 20 teachers.

learners are engaged with the learning process in all 3 locations;

Baseline: 0
Target: 150 SiABs (School in a Box kits)     
Progress:150 SiABs. 1000 students (20% females) reached by various education supplies.
25 Teachers Kits, 21 Adolescent Kits, 4016 Primary education textbooks, 188 ALP textbooks and one motorbike were delivered.
• 96 Football Jerseys, 9 official uniforms, 3 whistles, three hand pumps, 6 soccer goal post nets, 3 trophies and 8 soccerballs were  prepositioned in the three locations. Sport activities are ongoing in the three locations with sports competitions.

•200 chairs for learners distributed to the three locations.
• 70 Boxes of DRRC for teachers and children distributed. 


Baseline: 90
Target: 30
Progress:10
 Due to lack of accessibility to some areas during 2014 and 2015, the 10 Master Trainers will roll-out training to remainign 20 ALP teachers.



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Assessment of the project areas to identify and map out the ALP centers, teachers and learners have been done and based on that selection of centers, learners and teachers have already been taking place. 10 ALP centers are now fully equiped and 10 (no female) out of 30 teachers were trained as Master Trainers and they later trained the remaining 20 teachers. That helped to operate the project smoothly. The consultation meetings with Local Authority enabled to plan and have grassroot input for the youth participation forums in context-specific and conflict-sensitive manner based on the real scenario and demand of the youth for their life skill development. Community management and micro- finance kits enabled members to receive daily refresher training in early August to strengthen groups committment in all three locations and 151 CMMF members (79 female) are now actively practicing group saving practices which promotes local resilience building in a difficult environment.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Partnerships relevant for project implementation have been developed. Procurement of literacy materials for 1000 youth (20% female) and ToT training have been undertaken and several mobilization meetings have been conducted by all partners. Considering the fact that the response is happening in the volatile Jonglei counties (Akobo and Pibor) as well as in Lakes State, Mingkaman (Awerial County) which is one of the largest IDP settlement areas and whose population comes from Jonlei State. The youth in these locations have been actively participating in the program and numbers of ALP registration continued to swell throuoghout 2015. This has provided youth with an opportunity for constructive engagement and with hope for a better future. Without these activities, they could otherwise have been engaged in other unproductive activities and could be used to heighten the conflict through conscription. The fact that the youth from the IDP community are able to integrate and co-exist harmoniously with those of the host community is very much in the spirit of the aim of the programme intervention to mitigate the wave of conflict.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
There were a few teething problems and delays at the start of the program, largely attributed to the uncertainty of the context and set up issues. Since the start of the project, there has been access constraints in Jonglei State partly due to heavy rains and the conflict. The 10 out of 50 ALPs were however set up in the peacebuilding component and the mobilization strategy enabled to achieve the taregts for ALP classes for beneficiaries are the same. The project dialogue components to Walgak was postponed from the first quarter since mobilization of the beneficiaries for ALP classes was delayed due to insecurity and inaccessibility. Partners were brought to Juba for training especially Akobo so they went back to do the training . Moreover, meeting the demand of the increasing number of learners and identifying the target groups was one of the significant challenges and ensuring learning facilities and materials arrive on time. This was addressed by working with supplier to preposition the supplies. Working in the opposition-held areas specially for a peacebuilding was very difficult and this required training in Conflict Sensitive programming to appl Conflict  Analysis and Do No Harm principles. Accessibility and insecurity caused regular delays hence context specific conflict analysis as a continuos process informing adaptation and how to use changes as entry points for programming was an imperative that was learned through PBEA training partnerships to PBF partners.
Outcome Statement 2:  Improved inclusion of youth in community engagement and non-violent conflict resolution.  
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of at risk young people  equiped with life skills for entrepreneurship, HIV/AIDS knowledge, peacebuilding and conflict resolution


Indicator 2:
Number of youth dialogues conducted on peace building and conflict resolution 


Indicator 3:
     

	Baseline: No life skills curriculum 
Target: 1,000 youth equipped with life skills for HIV/AIDS control, entrepreneurship, peace building and conflict resolution  
Progress: 421 young people (182 female) reached:

- 150 young people (53% female) equipped with lifeskills and entrepreneurship for short-term employment income generation and sustainable livelihoods in 3 locations. 
- 151 young people (79 female) actively practicing group saving activities in 3 locations. 
- 120 young people (20% female) trained in basic micro-finance and income-generating activities in the 3 locations.


Baseline: No structured youth community service and conflict resolution initiatives. 
Target: 1,000 youth participate in youth dialogues 
150 peer educators trained on lifeskills and peacebuilding
-National lifeskills curriculum finalised.


Progress:
• Training Manual for Peacebuilding has been developed
Curriculum on "Dialogue Planning and Facilitation" finalised. 
• 150 peer educators (21 female) trained life skills and peacebuilding 
• 6 youth dialogues held in the 3 locations with 276 participants in total (30% female) 
• 16 young people (no female) trained to be Peacebuilding facilitators. 
• Youth mobilization created 4 clubs with 22 members (3 female)

Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Curriculum on “Dialogue planning and facilitation” has been reviewed, piloted and adjusted based on the feedback and finding of the field specially youth groups. Based on the meeting and other consultation support, the curriculum was finalized and related facilitation manual developed and shared with local facilitators. After that 3-day planning and capacity building workshop has been organized for local facilitators from Pibor, Mingkaman and Akobo. Based on the follow-up planning session and discussion with key interlocutors. The main outcome of these sessions was an action plan per project site that has been developed for each specific context's youth-related issues. Dialogue conferencing videos were finalised with the participation of 1000 youth (114 female). 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

After finalizing and mobilizing youth groups, the Dialogue planning and facilitation was conducted  by CMI lead facilitators in support of the trained local dialogue facilitators and a group of key interlocutors to advance local level dialogue platforms have been identified as local facilitators; and developed their capacity in dialogue facilitation and have been enhanced through a local level workshop. Concrete and effective action plans for functioning of youth dialogue platforms in the three project locations have been developed based on the local context. 

The field missions helped to identify key conflict issues, to engage project beneficiaries. This process helped in refining the methodical design to successfully complete the last phase of the project. These field visits also helped to identity the differences in the conflict issues across the project location. Although the project was for one year, it is envisaged that the results obtained from this project have already laid a sound platform through which the youth at the local levels can engage each other in resolving local conflicts through dialogue. In Pibor 3 Dialogue meetings were held with 90 participants (24 female). Lastly, the Dialogue Facilitation toolkit editorial process has been finalized by UNICEF and all partners are in the process of printing. Therefore, youth involvement through this project in three most vulnerable areas in terms of peace building was very effective in bringing youth from different backgrounds and was accepted by the local community and conflict resolution dialogues that created a peace movement among the youth groups who are now working as ambassadors of peace building in their communities.  There has been an increase in youth engagement in peacebuilding dialogues with a slight increase in female voices being heard. At the beginning of the project there were no female participants and by September 2015 there was 20% female participation in most activities.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Implementing peacebuilding in conflict prone areas specially in the opposition occupied areas was very challenging for the implementing partners considering the insecurity and unfavorable conditions found within the local set up.  Moreover, inaccessibility and constant disruptions of communication during rainy season also affected smooth implementation of the project as the prime focus of the peace building was youth mobilization. Due to these reasons, the implementation of the planned activities in this year was delayed. The Tool Kit could not be finalized in time because of organizational changes which delayed the editing and printing process.
Due to the volatile security situation in opposition-held areas, it was difficult to travel to Akobo and also based on  previous experiences and security alert, this required change of approach. To manage the issue, programmers then brought the local dialogue facilitators to Juba for training instead as well as using the videos recorded. The price fluctuation, unavailability of basic required services meant stock pilling the supplies but the fixed allocated budget continued to create difficulties to achieve project targets smoothly in a timely manner. Many of the challenges were addressed through constant adaptation to programming and using the best local operational modalities and consulting at all levels of decision making.

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?



1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Partner consultations are ongoing since the beginning of the project and they (partners) were continuing to conduct field visits in all locations to gather locally reported evidence. 
The completion of the participatory videos and the Dialogue Facilitation toolkit which were done through intensive consultations and engagement among project partners throughout the period and developed the materials is available. 
Meeting reports/documents at the development stage of the partnership agreements during the onset of the armed conflict up to the reporting period are very important for this project. 
Formal class attendance registers, teachers’ registers attendance and weekly supervision from the County education department in the 3 locations. This contains details of attendance and registration of the ALP learners as well as examination results plus evidenced through photos captured during implementation phase.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	 The project filled critical funding gaps in peace building in the country because the initiative subscribes to the peace building plan that is in support of the South Sudan development plan actions towards delivering literacy training for vulnerable and at risk young people. 
A low level of literacy has directly contributed to high levels of involvement of youth in conflict in South Sudan. It is anticipated that this initiative will contribute to stemming and reversing the tide of youth-led violence.  

The project is filling a critical funding gap in peace building initiatives by first, targeting locations that most conflict prone, and second, targeting beneficiaries (ie at-risk youth) that are widely assessed to be key conflict actors in instigating local-level violence in Jonglei and third by piloting new methodologies in conflict resolution like the participatory video.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	During last year, the project has attracted interest among similar initiatives from other international organizations (e.g. UNESCO) and they expressed their interest to hear further about the project. The United States Institute of Peace consulted the programme when designing their new program showing the respect they have for the work done. Moreover, partners of peace building project are presenting project activities in different forums like in a Peacebuilding Cluster to bring positive attention in this sector.

The partnership between UNICEF, BRAC, Ministry of Education, Science and Technology and NHDF demonstrates the value of participatory approaches to constructively engaging at-risk youth. The partners’ wide networks support the young people's catalytic effects, and CMI’s nation-wide youth dialogue project acts as a direct channel to enhance replication effects.

The project has been able to mobilize wide creative partnerships necessary for such an innovative concept. The partnership among BRAC, Nile Hope and CMI's participatory youth approaches provide a good blend of participatory processes that can stimulate more youth involvement in peace building-only that these efforts have been hampered by the ongoing armed conflict.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Developing wider partnerships with local organizations often identified by their low capacities was innovative; unfortunately implementation has not taken long enough for results to be demonstrated.
The original design for initiating local-level dialogues was adjusted to include comprehensive consultations with local authorities and chiefs. This approach was considered crucial in ensuring Do No Harm approach, as well as in enhancing sustainability of the peacebuilding results.
The piloting of the participatory videos initially was received cautiously by the project beneficiaries as the security situation greatly affected their response. After discussions and consultations, youth appreaciated the material as they got an opportunity to break communication barriers created by prejudices, cultural biases and misconceptions through open dialogues and community engagement.


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project planned to address gender issues and reached out to boys and girls and programming for their issues with realities in mind once the implementation commenced and the response was coordinated closely with the local Protection Interventions to ensure a holistic approach. 
The project aimed to address gender issues and reaching out to both boys and girls equally through targeted project activities and moblizations. Unlike in the first and second quarters where there was a very low participation of girls, the project ensured involvement of girls in the participatory sessions by targeting mobilisation for their engagmemt.
Implementation has highlighted that equal participation by both sexes is very challenging to achieve due to traditional gender biases. Corrective measures (such as a separate dialogue space for women in Pibor) was continuously explored to sufficiently address gender considerations. Social norms dictate certain gender-specific obligations such as household chores that limited female participation. Additionally, there are very limited numbers of female teachers or facilitators which has also affected female participation in the programme activities.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Institutional capacity building continues to be a major and important aspect for all organizations especially in terms of peacebuilding. Moreover, long term initiative for peace building is highly solicited for conflict prone areas and long term ALP contribution may create opportunity for the youth who have already dropped out from the formal education system.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Improved employability for youth (boys & girls) in Jonglei state.     
	Indicator 1.1

Number of fully operational county ALP Centres 
	50 ALP Centers 
	30
	10
	Due to insecurity and inaccessiblity the ALP centers were cluster based on the prior consultation with the donor 
	10 ALP centers

	
	Indicator 1.2




	0 
	150 School in a Box delivered to ALP centres, 50 in each site.
	150 School in a Box delivered to 3 project sites
25 teachers kits,

4016 primary school textbooks and

188 ALP textbooks delivered

	 
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

At risk out of school adolescents and youth equipped with literacy skills enhancing their employability  

	Indicator  1.1.1

Number of at risk youth participating in literacy skills development courses 
	4000 ALP learners
	1000 ALP learners enrolled in 3 locations
	1194 ALP Learners (20% female)
	Target surpassed by 19%  due to high demand.
	None.

	
	Indicator 1.1.2

     
	     
	   
	     
	     
	     

	Output 1.2

ALP teachers equipped with skills for better delivery of literacy classes  
	Indicator  1.2.1

Number of ALP teachers trained on ALP delivery and peacebuilding
	90 ALP teachers currently in South Jonglei
	20 ALP teachers
	10 ALP Master trainers trained (no female)
	 Due to lack of accessibility to some areas during 2014 and 2015, the 10 Master Trainers will roll-out training to remainign 20 ALP teachers.
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Youth engagement and dialogues for peace building and conflict resolution.     

	Indicator 2.1

Structured youth forums developed and engaged youth in peace building and conflict resolution


	 0 
	1000 youth participate in peacebuilding dialogues 
	1000 youth (20% female) participating in peacebuilding dialogues 
	Target achieved 
	     

	
	Indicator 2.2

     
	0
	     
	     
	     
	     

	Output 2.1

At risk out of school adolescents and youth equipped with life skills for HIV/AIDS control, peace building and conflict resolution      

	Indicator  2.1.1

number of at risk young people  equiped with life skills for entrepreneurship, HIV/A IDS, peace building and conflict resolution 
	0 
	1000 young people
	 421 young people (182 female) equipped with lifeksills for HIV/AIDS control, peacebuilding, and entrepreneurship skills.
	Target not achieved due to lack of access to key site (Akobo). 
	     

	
	Indicator  2.1.2

Number of young people involved in peacebuilding and conflict resolution initiatives
	0
	150 peer educators trained.
	 150 peer educators (21 female) trained

Training Manual for Peace Building has developed
16 peacebuilding facilitators trained 

	Target achieved 
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Engagement and Consultation of local chiefs and authorities provide instrumental support and information for peace-building initiatives targeting youth groups as they are true gate-keepers.
Morover, enhanced efforts are needed to effectively communicate about the conflict resolution component of the project. Considering the lack of progress in the formal peace process, it is clear that references to peace-building are treated with suspicion especially in opposition-held areas, and adjustment of approach is needed


	Lesson 2 (1000 character limit)
	Method of creating awareness and sensitization used to mobilize youth for ALP from different tribal communities especially the Nuer, Dinka Murle as they learned together. The peace building initiative has engaged the entire community in dialogues and in participation for this project of peace building the Nuer, Dinka Murle had the change to interact. As a result the ability to engage beyond trbal differences is a community mobilization for resilience and is a strong community engagement that should be built into project framework/circle.
Considering prevailing traditional gender-bias in project environment, additional measures were put in place but will still need to ensure gender equality in project reach is strengthened. 


	Lesson 3 (1000 character limit) 
	Young women in ALP classes contribute both to their families at the same time gain literacy opportunity, simply because the opportunity cost of learning in ALP by trading off  three hours would have spend doing nothings made many of them continuous with their study. Condensing 8 years syllabus into 4 years encouraged learners and especially female learners to continue with their study. Expanding ALP to new locations and scaling up few existing centers would be one of the  better system South Sudan which could easily eradicate illiteracy.

	Lesson 4 (1000 character limit)
	All four learners commented that major challenges exist regarding girls´ access to education in their community. They described how parents often do not allow girls to go to school as they have work to do at home and there is a common perception that education ´spoils´ girls and reduces their marriage prospects. They noted that their parents´ support to their education is rare. The learners stated they found ALP a positive experience as they are able to study with their age-mates and not younger primary school children, which they described as too noisy and too young. This is a common sentiment expressed amongst all ALP learners interviewed in Pibor Boys School. 

	Lesson 5 (1000 character limit)
	Flexible project designs are essential in volatile operational environment like South Sudan, especially in the situation of an active civil war and polarized political environment. Continuous adjustments in project approach are key to ensuring achievement of results.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The success effect of the project has been demonstrated through the resilience and peacebuilding through economic projects and ALP classes. In a community where young people are struggling to generate income to feed the families and lack opportunities to learn, interactions with others from diverse backgrounds craeted opportunity to bridge the tribal divide. The engagement in ALP classes as well as the micro-finance training enabled young people from the Nuer, Dinka and Murle to come together to address economic and educational shocks. The young people were able to look beyond tribal differences as they learned together but also used their situations as peacebuilding connectors. The focus was on economic and learning shocks as they sought change in their lives to reach a common goal for resilience building using daily learning and income generating activities. 
Regardless of challenges in the Country,  Dobora Nyaluak one of the beneficiaries in Mingkaman testified that sixteen group members came from different tribes and yet were able to save SSP 8000 in three months. Women could go to school, take care of family and still run small businesses. She went further to compare her capacity before she acquired the business skill and the time she received business training, saying that the little amount she is now getting from selling local food in Mingkaman market, is now well managed.She said "I have known now how much I spend monthly for my children". Nyaluak encouraged team members from different tribes that, they should not take this program for granted because the Trainer is using local language as medium of instruction and that is what we want. The language in business was a connector because it promoted their language skill and affirming harnessing identity as they grow their businesses. 
The other successful aspect found that trainees were able to develop a disciplined attribute of charatcer in assertivenes. The members were now able to challenge other members who took loans from the saving box because each had to repay with interest. Many now had confidence to question the business mindset change and could now say to each other "you are not completely poor". They encouraged others in using daily income record by putting the column of in and out and try to balance it by the end of the month and with that simple assignment, members came out and told the group that in fact he could not believe that his monthly earning was now SSP 1700 when he did not even have a permanent job. The member were able to get all this amount back through his blue collar job. However a  continued refresher training in business skills strengthened group commitment in all three locations with  151 CMMF members (79 female) showing that women were now actively practicing in group savings. There is now higher enrollement in ALP and set ups for local businesses increasing social cohesion, trust and resilience building in a difficult living context. 
  
 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Number of at risk out of school young people and young adults accessing literacy and functional skills development.

	Output 1.1
	Education supplies have been distributed in the project locations 
	     
	332,765
	302, 705
	The cost includes Direct Program Cost, Program activities and Supplies for ALP, transportation, Monitoring & Evaluation and Program Support Costs. 

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Increase literacy and functional skills for youth and adults and provide alternative and accelerated learning for out of school adolescents

	Output 2.1
	Number of  young people  dialogues conducted on peace building and conflict esolution
	     
	435,495
	413.879
	The cost of this output includes Direct Program Cost, Peace building conflict resolution Transportation, Monitoring & Evaluation and Program Support Costs. 

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	768260
	716,584
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The PBF project worked in partnership with the Peacebuilding, Education and Advocacy (PBEA), which is a UNICEF - Education programme which is a peacebuilding initiative supported by the Goverment of Netherlands. Tranings on Conflict Sensitive Programming and learning how to use Do No Harm principles as well training in Adolescent were conduct for Partners implementing in GPAA and Bor where PBF implementing partners attended. This served as a strategic partnership within UNICEF programming enabling youth development programmes to support in capacity building. UNIDO and FAO equally interacted in sharing lessons in programming and established programmatic lessons and modalities for continued support and learning as progressively seeking opportunities for continued engagement. In general, the projects shared technical expertise, learning insights and interacted to complement comparative advantages where experiences and modalities for empowering effectivennes in programming, implementing and lessons were shared. These partnership remain as they open possibilties for future programmatic anchors and continued harnessing of organizational strengths. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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