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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Women participate in conflict management, peacebuilding and local decision-making in selected communities 

	Priority Plan Outcome indicator(s) to which project is contributing. Indicator 2.1: Number of decisions pertaining to local governance in communities that have involved women Peace Hut leaders. Indicator 2.2: Number of cases that have been taken up by the Peace Huts. Indicator 2.3:

Women’s perception of their security in the selected communities.     



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Grassroots Women actively participate in all stages of peace building initiatives in the 23 targeted communities
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of functional Peace Huts.


Indicator 2:
# of women leaders and community women with skills in conflict mediation, SGBV referral, advocacy and women’s rights.


Indicator 3:
# of women participating in conflict management, peacebuilding and local decision-making processes in the 23 selected communities with active women’s Peace Hut mechanisms

	Baseline: (Oct 2013): 17 Peace Huts established.
Target: (December 2015): 23 functional Peace Huts:
Progress: 18 Peace Huts now functional.

- 5 Peace Huts underconstruction "as of mid November two new peace Huts Huts were built while 3 more are underconstruction, with the expectation that all 5 will be functional by 31 Dec 2015 

- 2,270 community women trained on Peace building and leadership.

- 3,000 women (including the 2,770) undergoing literacy, numeracy and Business Development Skills (BDS)  trainings as well, graduation is scheduled for 04 Dec 2015.

A national consultant hired to continue coaching and mentoring sessions with the women MT beyond project end??? Henceforth, the functional Peace Huts providing voice and agency for women in the communities.


Baseline: (Oct 2013): 30 women leaders
Target: (December 2015): 108 women leaders trained in the 23 communities
Progress: 62 women leaders trained as of mid Nov15
- The training the remaining 46 women is underway till the end of Nov 2015

- 500 copies of the SGBV referral pathway distributed;

Based on the skills acquired women are  referring cases of SGBV through the SGBV refferal pathway, conducting skillful    mediation and carrying out advocacy for their rights.

Baseline: (February 2015): 227 community women
Target: (December 2015): Network of trained women (3000 women) participating and providing feedback to consultations and decision-making processes on reconciliation, constitutional reform, land, decentralization, local peace committees, and natural resource management.
Progress: 2 security hub trainings for 100 participants conducted in Tubmanburg 

- Peace Tree constructed in Totota;

 Women from 17 peace Huts are to an extent demanding to be part of decision making processes in their communities. 



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output: 1.1: - 2 new Peace Huts constructed, 3 morewill be finalisd by end of December will be finalised by end of December 15
- Additional support provided to 17 existing Peace Huts

- 62 women leaders trained in peace building and leadership skills 

- Local consultant  hired to support peer to peer exchanges between communities

- 19 ? Peace Huts providing space and voice to the women and girls.

- 8 more Peace Huts undergoing refurbishing;

- Land deeds acquired for the new Peace Huts;

 1.2: 

- 62 women leaders trained

- 500 copies of the simplified versions of the SGBV referral pathways distributed

1.3:

- 23 women structures identified; 
- 2,770 women from six coutnies trained in peace building and leadership skills:

- A Peace Tree constructed in Totota with decommissioned arms.

- Two (2) security training for 60 women from 5 counties in Greenville Sinoe and Tubmanburg Bomi  were held in July2015.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
-55 training sessions were completed in the 23 communities for Peace Hut Women. As a result, women now organize and plan meetings to discuss issues that have been hindering their participating in community affairs especially their participation in decision making.
-Two regional trainings on Women’s Human Rights and SGBV for the total of 60 participants, women leaders and women groups as well as Women and Children Protection Section's personnel from the Liberian National Police, were conducted in Bomi and Sinoe counties respectivelly. 
The training delivered in Bomi County was held at the Bomi Rural Women Center in Tubmanburgon from 26-27 August, 2015. It gathered 30 female leaders and female officials from Gbarpolu, Grand Cape Mount and Bomi counties. 

The second training was conducted at the Medica Liberia Compound in Greenville, Sinoe County on 15-16 Sep, 2015 and it gatheried women from Grand Gedeh, Grand Bassa and Sinoe Counties. 
The trainings have helped the security personnel to understand the concept of gender and have provided space for women peace builders and police officers to interact and plan strategies on promotion and protection of women and girls’ rights in the counties.
In addition, information gathered from the experience sharing conference, indicates that the project interventions are affecting the lives of women, girls as well as of men in project communities. Women in the targeted sites are now insisting that they participate in community meetings which hitherto was not the case. In Bartijan, Grand Gedeh County, for example, a trenee testified that GBV cases are reported to increasing in the project areas, and that according to her believes unlike before, more women are now aware and report such abuses. In addition, demand for gender awareness training is increasingly high. A community Chairman in Wangekor, Grand Cape Mount County, and several other men in the project communities are demanding that men are provided with similar trainings. This plea by men could partly or wholly be attributed to the positive and critical actions taken by women who participated/benefited from the project interventions.
A national consultant, Madame Annie Nushann, hired to coach the women,  was impressed by the turn out of women in one of the bi-annual coaching meetings in Golodee, Bomi County and here are her remarks: “I can’t just believe that you people (more than 100 women and girls) will turn out so quickly for this meeting on a very short notice. This is a very positive sign that you are ready to work in this community. I am really pleasantly surprised of your commitment to the process. I know most of the communities were trained, but I see that you have more enthusiasm than other communities I have visited." 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
- Ebola crisis which limited movement of persons greatly affected project activities  until Liberia was pronounced Ebola free for the first time on May 09 and then finally on the 03 September, 2015;

- Heavy rains and bad road conditions;
-  Short project implementation time frame.

Outcome Statement 2:  Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:




Indicator 2:



Indicator 3:
# of men actively engaged in community networks, speaking out against SGBV and promoting gender equality in the five targeted communities

	Baseline: Women’s perception of their security in the 5 targeted communities.
Target: ( December 2015): 100% of targeted women beneficiaries in project sites feel secured in their environment
Progress: 3 field monitoring trips indicate that women feel safe in their community and are able to go about their tasks without fear.
Baseline: Willingness by community women and men to refer cases of violence against women to the appropriate authorities (including police).
Target: (December 2015): 50% increase in the number of community men and women willing to refer cases of violence to the relevant authorities. 
Progress:500  plus women and  girls and 250 men and boys are now trained and  able to refer cases of  violence to appropriate authorities;

- Male champions networks are being established

- Media sensitisation sessions completed in  6 project counties;

- 12 community volunteers trained as local facilitators 

 

Baseline: (Oct 2013): 75.40%
Target: 250 men serving as positive role models with public actions promoting gender equality and ending SGBV in 5 communities
Progress: - 250 men trained in five communities on international and national instruments relating to   SGBV and gender equality, to become male champions. Male trained have promised to end violence against women in their respectful communities, trained men are aware and now capable of dealing/referring SGBV cases.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1:
- 250 men/ boys profiled and trained 
- 500 plus women and girls profiled and trained

- In the process of establishing a network for male champions

- Media sensitisation ongoing in the 6 project counties

Output 2.2:

- Community volunteers trained as local facilitators 

- 500  plus women and  girls and 250 men and boys are now trained and  able to refer cases of  violence to appropriate authorities;

- Male champions networks established in 6 project areas
- as of mid-Nov15 Media sensitisation ongoing in 6 counties;

- 12 community volunteers trained as local facilitators.

Output 2.3:

- 250 men trained in SGBV and gender equality to become male champions for gender equality;

- Male trained have promised to end violence against women in their respectful communities, trained men are aware and now capable of dealing/referring SGBV cases

- A documentary of the activities and change stories emanating from the project activities was developed; being fnalised for dissemination.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The programme has contributed in building stronger linkages between Peace Hut Women, and other women-led community-based peace-building initiatives and local authorities with a view toward institutionalizing mechanisms for dialogue and mutual accountability on addressing the security needs of women and their access to justice. Subsequently, the women are linked with local security institutions through dedicated hotlines. This is a natural linkage as the Peace Hut initiative is a proven model for breaking the silence on sexual and gender-based violence and increasing women’s demand for justice.  

Male involvement is an integral part of a long-term strategy to ensure that women are supported and their rights protected and promoted in targeted project communities and beyond. Hence, a local non-governmental organization, Rights and Rice Foundation (RRF) has been contracted to establish, train and support male networks to serve as gender equality champions publicly working to end violence against women and girls. PROMUDO, a consulting firm worked closely with  RRF and other partners to develop the curriculum for male involvement. 

Through a joint mobilization and recruitment effort by UN Women, MoGCSP,  RRF and other partners, 250 male champion leaders were identified from the five central communities to receive the ToT and subsequently mobilize, establish and lead the male champion networks in all project communities. 

Curriculum has been developed to be used for the trainings.

In April, UN Women conducted a week long ToT workshop for 24 participants from women Civil Society Organizations and relevant Government Agencies, including the PBF implementing partners’ staff, using the module “Working with Men.” Right and Rice Faoundation, the local implementing partner who was also part of the ToT has been carrying mobilization and ToT for 250 Male Champion /Leaders have  begun  Community level training for male leaders which will be ending by mid December  .

Meanwhile support was provided to existing Peace Huts (i.e. Totota Peace Hut) leaders to enhance their capacity to demand effetive police responses to women and girls' securty. 

As at now, those trained are able to articulate what (SGBV) is in all its forms and know where and how to report SGBV cases in their communities. Trained women are aware and their level of consientisation has been raised.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Ebola crisis which also lead to;

- Heavy rains and bad road conditions;

- Short project implementation  time frame

Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	-5 Success stories provided by project beneficiaries;

- Consultant follow-up report

-  Community testimonies  from  6 projects counties
- Pictures

- 2 Video documentaries from two IPs
-  3 Field monitoring visits reports April, June and July


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Women's lack of capacity has served as a barrier to women's participation in domestic and local decision-making processes which affects their wellbeing. Government lacks adequate resources to address the numerous challenges faced by women, particularly rural women, hence, the PBF funding has been very crucial in augmenting government's efforts towards building women's capacity in leadership, increasing women's voices in local and national decision-making processes and increasing women's  access to justice.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The empowering nature of the project is particularly visible on women who were trained as trainers and who have been working with their communities. This ensures ownership, increased momentum and brings about long term sustainability.

From field visits, we have also observed more collaborative efforts among men and women in project communities. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Yes. The EVD outbreak did expose some latent issues that are triggers for conflict which were not obvious before. For example, the almost near absence of socil services and infrastructure.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project's main focus is women, however,  serious attention has been paid to the involvement of men as champions for advancing gender equality and the empowerment of women. In addition, men were also involved in the assessment, mobilization and  recruitment of project beneficiaries. Men were also used as trainers of trainers (facilitators).
The gender marker is still the same (score 3), directly targeting women beneficiaries and addressing issues related to women's human rights.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	- Graduation of trained women is scheduled for end of December upon completon of their classes.
- Upon graduation, an amount of money will given to SLAs to be used as a revolving loan scheme for the women in that ommunity.  

- Endline evaluation is scheduled for mid 2016.





1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Grassroots Women actively participate in all stages of peacebuilding initiatives in the 23 targeted communities
	Indicator 1.1

Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	15.80%  
	50% increase in women’s perception of their participation in the 22 communities
	- 2,270 community women have been trained on Peace building and leadership skills.

A national consultant  hired to consultant conducting coaching and menoring sessions with the women,

Endline evaluation will determined %

	On course
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

23 Peace huts established and functional in the targeted communities and providing space and voice to women and girls

	Indicator  1.1.1

 # of functional Peace Huts
	17 Peace Huts established
	23 functional Peace Huts
	16 Peace Huts functional the women are already organised and carrying out their activities while waiting the finalsation of construction works on the new Peace Huts
	MT- devide as we spoke -- 2+3 MID Nov and end of dec. The constuction of 5 new Peace Huts ongoing
	N/A

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	Indicator  1.2.1

# of women leaders and community women with skills in conflict mediation, SGBV referral, advocacy and women’s rights
	30 Women Leaders
	108 women leaders
	62 women leaders trained
	Everyting on course
	N/A

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities 
	Indicator 1.3.1

# of women participating in conflict management, peacebuilding and local decision-making processes in the 23 selected communities with active women’s Peace Hut mechanisms.
	227 community women
	Network of trained women (3000 women) participating and providing feedback to consultations and decision-making processes on reconciliation, constitutional reform, land, decentralization, local peace committees, and natural resource management.
	2 security hub trainings for 100 participants conducted in Tubmanburg 

- Peace Tree constructed in Totota;
- 2270 women trained on peae building and leadership skills;
women are beginning to demand to be part of community decision making structures. 

	Everyting on course
	N/A

	
	Indicator 1.3.2

 
	     
	     
	     
	     
	     

	Outcome 2

Women and girls in 5 targeted communities feel secure in their communities and able to engage in their activities without fear of violence

	Indicator 2.1

Women’s perception of their security in the 5 targeted communities.
	77.89%
	100% of targeted women beneficiaries in project sites feel secured in their environment.
	3 field monitoring trips carried out from April - July in the project
communities. Increase in women's sense of security in their community and decreased threats to bodily harm (% of increase to be confirmed after baseline survey

	     
	The field visits indicate that women feel safe in their community (public shere). This outcome will focus on safety at home (domestic sphere).

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015

	Indicator  2.1.1

# of men actively engaged in community networks, speaking out against SGBV and promoting gender equality in the five targeted communities 
	46.36 %
	250 men serving as positive role models with public actions promoting gender equality and ending SGBV in 5 communities
	- 250 men and boys trained and  able to refer cases of  violence to appropriate authorities;

-  Establishement of male champions networks in process
-  Media sensitisation ongoing in 6 counties;

- 12 community volunteers trained as local facilit 

	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the peace hut initiative
	Indicator  2.2.1

Existence of dialogue forums for community women to engage with local security forces 
	0%

No forums exists in the communities from the baseline.

	     
	     
	     
	     

	
	Indicator  2.2.2

Willingness by community women and men to refer cases of violence against women to the appropriate authorities (including police)
	46,6%



	50% increase in the number of community men and women willing to refer cases of violence against women to the relevant authorities (% of increase to be confirmed after conducting baseline.
	500  plus women and  girls and 250 men and boys are now trained and  able to refer cases of  violence to appropriate authorities;

- Male champions networks are being established

-  Media sensitisation ongoing in the 6 project counties;

- 12 community

	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	First, it is important to always be prepared for external factors that might either delay or totally obstruct project implementation processes. Accordingly, the implementation plan must be considered not as cast in stone but should ensure planning for flexibility, and it should be anticipated at the project planning stage. This was exemplified during the Ebola Crisis which ravaged the lives of people at all levels of the Country and the entire region and delayed the current intervention due to restricted movement and prohibition of public gatherings.

	Lesson 2 (1000 character limit)
	There are more women and girls in the project communities who expressed the need for the training than expected. The number of women who turned out for the training especially in the South East, for example, was almost uncontrollable. Moreover, the more they are sensitized on the concept of gender, human rights, and peace building, the more they want to be involved in trainings and related activities. Hence, withrawal of the program from the communities without any follow-up and without mentoring process could lead to immature advocacy actions which could be detrimental to women and girls. The women and girls’ exposure to the training for the first time makes them eager to take action immediately against either individuals or structures that keep them limited. A serious and continued mentoring and coaching process is absolutelly needed to continually guide immature trainees through the process.

 


	Lesson 3 (1000 character limit) 
	Necessary at some point in project activities to bring men on board; the more they (men) are kept away from the trainings, the more their perceptions that women are incited against men get stronger. It is important that men are involved in similar trainings to become familiar with  some of the trainings, this enhances enhance peaceful co-existence and ensures ownership.

	Lesson 4 (1000 character limit)
	 It has been observed that program success depends on local leadership - especially women leaders - when women are leaders the level of support for women-focused projects is extraordinary at the community level. 

	Lesson 5 (1000 character limit)
	:

Existing network of women, if furhter supported and guide can gain significant support and give birth to future womenleades who will be able to build the run for the offoce, act as role models to girls and adolescents and to once obtain self confidence start to build the hystory of liberia as decion makers. This project potential is critically important for Liberia which is approachin presidential elections in Nov 2017 and approaching potential local elections and ongoin reeforms, reviews and decentralization process where women's voices need to be heard and amplified coupled with support from men.



2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
    The below stories are gathered from the Gbarpolu and Bomi workshops:The session on liberator code (an exercise used to illustrate the bondage of women and their practical and strategic needs) encouraged most of the participants to share their real-life experiences hanging on the theme “my rope”: some of the participants considered extreme challenges they face as rope tied to their feet.  Patricia of Karlorwleh Town, Grand Gedeh County, had this to share: “ I am carrying lot of pains and frustration in my heart from my bitter relationship that I hate to talk about.  My boyfriend denied me of making business; he takes my money unknown to me, when we make garden, he also takes control of the money. When I was pregnant, he beat on me for common things. He even beat on me less than a month after I gave birth; he beat on me for using his bath towel. We parted but I am denied access to my own children. 

"I am glad DEN-L and UN Women have given us this training; now I know that I have rights to my children as well. Thank God that I’m now aware of the support from the gender ministry and the people who can take care of women and children business at the police station. If he continues to deny me I know just what I will do."

"I am Patience from Tuzon, Grand Gedeh County. I am a mother of three children. Initially, I barely survived on palm sale until a branch of palm felt on my head.  I got sick from it for some time. It has been my thought to do things for myself and not to depend solely on man (husband) when he started to abandoned the home and the children. I highly appreciate the training especially the session on being a woman. The session seeks to encourage us women to rise and do things to empower ourselves."

Some testimonies from the men: 

Moses Mulbah: “this is my first time sitting a workshop, discussing women issues. Our traditional norms strongly stopped women and girls from doing a lot of things that men do for money in our community, even though they are able to do them for example. This workshop is really preparing me to challenge some of these norms that affecting our mothers, sisters, daughter and wives”.

Alfred Crawford: “I am one of the men who believe that women and girls have limited rights in the home and community because, they are subject to order, however, this training has given me a new believe about women and girls, the believe I have now is that when we secure and help to protect their rights they can help to promote peaceful living in the home and community as well. So I am prepared to challenge the harmful traditional norms that are causing problems.”

Prince Tangay: “This training made me guilty of beating on my girlfriend almost every day and forcing her to have sexual intercourse even if she complained on been tired. I am not only ready to change my bad behaviors that continue to violate the rights of women and girls, but to also change my friends’ ugly behaviors against women and girls in my community."

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Total expenditure as at 15/11/2015 stands at US$867,000.00 (uncertified report). An amount of 32,565.01 has been forcasted to be for partners to continue with implementation activities until the end of the year. The balance of USD101,329.82  has been rephased to next year for an endline evaluation which is scheduled for mid 2015.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities

	Output 1.1
	23 Peace Huts established and functional in the targeted communities and providing space and voice to women and girls
	UN Women
	195,000.00
	165,000.00
	Ongoing

	Output 1.2
	Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	UN Women
	197,000.00
	197,000.00
	Fnalised

	Output 1.3
	A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities
	UN Women
	95,000.00
	95,000.00
	Finalised

	Outcome 2: Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence

	Output 2.1
	Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015
	UN Women
	120,000.00
	105,000.00
	Ongoing

	Output 2.2
	Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the Peace Hut initiative
	UN Women
	59,179.44
	59,179.44
	Finalised

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	621,179.44
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The 2 local organizations contracted under this project had demonstrated competence and professionalism in project implementation. Joint implementation initiatives had been effectively coordinated through a supportive relationship.  While this project has contracted the most respected local NGO with competent staff, there is always a need for continuous learning and capacity building opportunities for project staff although the project has no specific allotment for human resource development. 

So far coordination between the project team and other PBF funded projects has been good. The mid-year review session organized by the PBF Secretariat (PBO) brought together all PBF funded project teams and created an opportunity to learn about other projects, discuss challenges and develop action plans for building synergies among projects across the country. 
In spite of the initial challenges encountered at the onset of project,  a strong project management team has been able to restrategise steer project activities to ensure concrete results were achieved.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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