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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Transitional justice processes, mechanisms and capacities for  mediation, peace building, conflict resolution and reconciliation facilitated

	Priority Plan Outcome indicator(s) to which project is contributing. Global Indicator PMP: Result 2 (3) # of PBF country programmes with mechanisms in place to  peacefully address  disputes grounded in competition for access to land and use of limited resources (e.g. land, water) (disaggregated by type of mechanism and dispute (gender, ethnicity))


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups(Ref: Global Indicator PMP: Immediate objective (2): % of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to)
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of districts plans that incorporate specific measures for the protection and social reintegration of girls, young mothers and their children who are formerly associated with the LRA
Indicator 2:
     
Indicator 3:
     

	Baseline: 3
Target: 7
Progress:7
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: 100% of  young mothers and children formerly associated with LRA and returned to Uganda received family tracing, reunification and reintegration support.

Output 1.2: 100  young mothers formerly associated with the LRA received socio-economic support for family and community reintegration. This includes life skills training on income generating activities  and provision of start up capital to initiate small businesses. Follow up visits showed that 75% of the women supported through  the programme are able to provide for themselves and their children. 
Output 1.3: Community sensitization/dialogues that led to increased acceptance of returnees were conducted in all seven program districts. All districts were supported to mainstream the issue of reintegration into the violence against children plans, or to develop specific plans for reintegration. Four districits are developing standard operating procudures for Reception, Reunification and Reintegration of returnees.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Reception, reintegration, and protection services, systems and structures for young mothers and children returning to Northern Uganda from LRA captivity were strengthened. Particularly, the programme contributed to build the capacity of the seven districts local governments in Acholi Sub-region (specifically the community services department, responsible for children/women's affairs) to integrate the issue of reintegration of women and children in the child protection agenda of the districts, as opposed to addressing it as a stand-alone issue, mainly managed by NGOs. The District Local Governments have strengthened capacity to ensure that all women and children returning from captivity have access to timely and adequate reunification, reintegration and protection services, including family tracing, psychosocial and medical assistance, as well as socio-economic reintegration. Also, linkages among different service providers (for example the education sectors) and stakeholders in the districts and in the sub-counties were facilitated to ensure provision of comprehensive care and protection services to returnees. Community based structures such as the child protection committees and the peace committees were established or, where already existing, were strengthened and empowered to support and follow up cases reintegrated in the communities and families. These structures play a key role to detect issues concerning returneees that could potentially lead to conflicts, and to mediate between communities and returnees in case conflicts arise. In order to ease the risk of discrimination and rejection especially towards children born in captivity, the programme supported community based initiatives aiming to embrace the returnees and formally accept them back into the communities. These initiatives include the cleansing ceremonies and traditional rituals usually led by cultural leaders or elders, who host these ceremonies and rituals to publically accept the return of women and children formerly associated with the LRA and, on behalf of the community, commit to help their reintegration process. The leading role of the districts and of the commuity based structures in addressing the issues related to reintegration is an impotant step  towards the achievement of durable social cohesion and in the peacebuilding process in Northern Uganda. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The limited role of the districts local government in the reintegration process that hampered the achievement of results in the previous years of the programme was partialy overcome in 2015, thanks to the efforts made by all development partners to work closely with infromal and formal institutions at district and sub-county levels. Emphasis was on building the capacity of local governments to facilitate and coordinate access to services and social reintegration. 
Outcome Statement 2:  Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% increase in number of women and former combatants accessing land
Indicator 2:
% land cases arbitrated by the Acholi Chiefs according to the Acholi Customary Land Tenure as stated in the Acholi Principles of Gender
Indicator 3:
% of land disputes resolved by the LC2 ad Area Land Committees that were accepted by the parties without recourse to violence or further trial in other mediation /legal venues

	Baseline: 0%
Target: 60%
Progress:60%
Baseline: 0%
Target: 60%
Progress:71%
Baseline: 0%
Target: 60%
Progress:55.4%


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: 

A total of 189 (45 female, 144 male) community members were engaged through dialogue meetings with their chiefs on issues of violence, land matters, and alcoholism. 
-  Fifty one (51) chiefdoms participated in a cultural forum that was convened to enable more conservative chiefdoms (as far as rights of women to land are concerned) to learn good practices and ideas from the more progressive ones.

- 29 chiefdom leaders were equipped with skills on applicable international law, Human rights, land rights, women rights and Acholi gender principles

Output 2.2: 

- 51 members of Area Land Committees and LC 2 Court representatives were oriented on the use of the case management tools.

- Commissioned a study to ascertain new knowledge on the socio-economic and political factors that have an impact on the tenure opportunities/options for women in Northern Uganda. This study will inform the design of future interventions on women land rights in Acholi sub-region. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

An increased number of women accessing justice: Out of the 1,344 cases involving women and children that were handled by the Legal Aid Service Provider, 724 (54%) were reported as having been resolved amicably.  

An Increased number of cases successfully handled by the Chiefs and the Area land committees without a recourse to violence. Of the 178 cases in 22 chiefdoms that were monitored, 87 (49%) were successfully resolved by the chiefs, three (3) were referred to court, and 88 are still pending.    Of the One Hundred Forty Six (146) cases registered by the Area Land Committees,  103 (71%) were mediated without recourse to violence, one (1) case was dismissed, Twenty four (24) cases are on-going, Seven (7) are cases are pending, and eleven (11) cases were referred  to other avenues for further management.    
Yes the theory of change is strill relevant. The increased knowledge and skills among the traditional justice structures has increased the trust of the community in this mechanisms for peace building.  There is increased referral of land related disputes by magistrates for the intervention of chiefs, LC II courts and Area Land Committees by way of mediation. As well, the Police is increasingly partnering with these traditional/informal institutions to ensure that all concerned parties make an appearance for mediation. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The LC II courts still lack the technical legality to handle cases as their terms of office are long expired and the decision on the election of new office bearers is still not clear. This sometimes undermines their decisions which can be challenged in higher courts or ignored altogether. Additionally, this limitation negatively affects the number of cases that could have been reported. 
There have been conflicts between LC IIs/Area Land Committees and traditional chiefs over jurisdiction and lack of respect for the other. The project used an experience sharing forum between the LCs/Area Land Committees and Chiefs that resulted into stronger understanding of their different roles and how they can synergize their work, network and partner for the benefit of their communities. Additionally, participatory planning, implementation and monitoring by the Chiefdom leaders, LCII courts and ALC members offered an excellent avenue to reflect and discuss knowledge, practices and community attitudes regarding land matters and common approaches. Further work is required to bring all key players in the pathway of the informal justice  system to explore and clarify on how to better harmonize and build synergies among their roles
 

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report was informed by implementing partners and district local governments quarterly progress reports. These constitute the base to generate evidence and to keep track of progress made and results achieved. Monitoring visits were also conducted regularly, including meeting with direct beneficiaries of the programme. In addition, this report beneffited from the findings of a two-day programme review meeting,which took place in mid September 2015 that brought together UNICEF, UN Women, all implementing partners and the districts local government to: i) take stock of progress made, ii) highlight the key successes, iii) collect human interest stories and iv) reflect on key challenges faced during the implementation. 
A number of mediation tools have been developed and distributed to the various instutions (Chiefdoms, LC II courts and ALCs). The monitoring activities over the reporting period have focused on the utilization of these tools to effectively administer cases 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The programme significantly contributed to filling in funding gaps in peacebulding in the country, particularly in the implementation of interventions targetting women and children's reunification and social reintegration needs, and to sensitize local structures, local leaders, and communites at large on adverse gender norms and cultural barries that hamper social cohesion in Northern Uganda.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The programme contributed to accelerated involvement of the districts local government in the process of social reintegration of formerly abducted women and children. The issue of reintegration is now included in the broader child protection agenda of all seven districts in Acholi sub-region, and the specific interventions for reunification and reintegration benefit from other funds available for child protection and violence against children initiaitves at districts level.  
The  programme has challenged the Acholi cultural leaders who now specifically advocate for the rights of widows in relation to land and economic assets, revisiting negative cultural practices and customs and are ensuring that women are not discriminated against in any way.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The targeting of the LC II courts whose decisions can be challenged on legal grounds, and traditional mechanisms that had lost trust among the community especially on issues of land grabbing was a risk and has affected the time required to build the communities' trust.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The purpose, objectives and activities of this project primarily targeted the integration of gender in the traditional/informal justice mechanisms. The programme 100% targeted women and girls as primary beneficiaries and focused on specific hardships they face in the reintegration process. The original gender marker of 3 still stands. The tools (Acholi cultural principles on Gender, the Case management books and templates, the training of the target duty bearers and the community) had this intention
Additionally, while the primary beneficiaries were women and girls, the strategies for achieving this included working closely with men and male custodians of culture to revisit negative cultural practices and values and facilitate them to adjust in line with gender equality principles. Cultural adjustment dialogue has focused on interrogating gender discrimination, unequal power relations and negative cultural beliefs and practices, as basis for understanding current practices that exclude women from land ownership. 
Male advocates trained through this programme have championed the cause and led discussions on radio and with community members, and some have been involved in the income generating activities trainings, to help them appreciaitng the importance and benefits of empowering women economically.  Women have also been empowered to stand up and speak against gender discriminatory practices and to seek redress when their rights are violated.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Key issues/priorities from this project have been incorporated into the draft National Peace Policy, led by the Office of Prime Minister as well as informing the inclusion of women's ument priorities in the drafting of the PRDP III. The ongoing end-of-programme evaluation and study on "New Knowledge on the Socio-economic and Political Factors that Have an Impact on the Tenure Opportunities/Options for Women in Northern Uganda" will guide strategies for future interventions. The Uganda team is grateful to the PBSO for this support to women and girls to ensure their dignified return to Northern Uganda


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups
	Indicator 1.1

Number of districts plans that incorporate specific measures for the protection and social reintegration of girls, young mothers and their children who are formerly associated with the LRA


	0
	7
	7
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  

	Indicator  1.1.1

Number of girls and young mothers formerly associated with LRA that received reintegration support 
	106 
	250
	220 (150 from 2013/2014 and 70 from 2015) 
	By the end of 2014 the number of girls supported was 196. In 2015 additional 100 were reached with income  generating trainings, start up capital and follow up trainings.This went beyond the set target of 70.   
	     

	
	Indicator 1.1.2

Number of women and girls that have received support from the community and family
Indicator 1.1.3: Number of villages that have conducted the cleansing-acceptance ceremonies for ex-LRA women and girls

	0

0

	150

150

	76

48

	The indicator was measured based on the success of women in setting and running suceeful business. Out of those supported, 76 were found running successful activities, which were supported by family, relatives and community members.
	
This target measures the number of ceremonies conducted as oppo to the number of villages.The achieved target is below the planned target because the lengthy process preceeding the actual ceremonies was not taken into due consideration. 


	Output 1.2

District Local Governments and local communities support sustainable socio-economic reintegration of ex-LRA women and children  
	Indicator  1.2.1

Number of cases of women and children formerly associated with the LRA handled or followed up by the district. 
	0
	150
	150
	The target is cumulative of  follow up made by districts and NGOs jointly and individually. 
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Strengthened social cohesion towards ex-LRA women and girls
	Indicator 1.3.1

Number of plans and commitments for formerly LRA children and women developed. 
	0
	7 districts
	7 districts
	All districts have specific action plans for reintegration of returnees or have included the issue in the VAC or Child protection plans. Sub-county plans have also been developed in  28 sub-counties
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Transitional justice processes, mechanisms and capacities for  mediation, peace building, conflict resolution and reconciliation facilitated

	Indicator 2.1

% increase in number of women and former combatants accessing land
	0%
	60%
	60%
	none
	none

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary land Tenure.

	Indicator  2.1.1

% land cases arbitrated by the Acholi Chiefs according to the Acholi Customary Land Tenure as stated in the Acholi Principles of Gender
	0%
	60%
	71%
	none
	none

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters
	Indicator  2.2.1

% of land disputes resolved by the LC2 ad Area Land Committees that were accepted by the parties without recourse to violence or further trial in other mediation /legal venues
	0%
	60%
	55.4%
	None, the remaining 2 months activities will enable this indicator to reach its target
	none

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Women’s access to land is extremely vulnerable, sometimes due to inequitable customary rights, abuse and lack of protection making women’s land rights dependent on the institution of traditional marriage.

	Lesson 2 (1000 character limit)
	The existence of two parallel legal and judicial systems dealing with land issues – customary and state land administration (KKA, LCs/Area Land Committees and Courts) that are not integrated can be contradictory and/or inconsistent.

	Lesson 3 (1000 character limit) 
	Grassroots land dispute resolution structures are proving effective in relation to intra-communal disputes hence the need to increase the capacity of these structures by training, along with ‘sensitising’ communities on their land rights. However, in relation to disputes between communities and government agencies and powerful corporate, political or individual interests, there is apparently a serious gap in dispute resolution capacity hence the need to build strategic partnerships with the formal justice systems

	Lesson 4 (1000 character limit)
	Involvement of local and traditional authorities, as well as community based structures is key to ensure long lasting reintegration and social cohesion in Nothern Uganda. 

	Lesson 5 (1000 character limit)
	Men involvement in the economic empowernment intitiatives of  women is crucial for their susccess. Women whose husbands or male relatives were involved in the income generating activities training have shown better results in running their business with increased bebefit for the family at large.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
STORY 1: It’s a beautiful day in Acholi land in Northern Uganda. As we drive to Akuna village,  in Kitgum district, I am staring through the window at the beautiful land scape and I struggle to imagine that this peaceful and lovely place in Northern Uganda was less than 10 years ago the centre of a horrible civil war led by the rebels of the Lord Resistance Army (LRA). When I reach the village some elders are sitting under a tree and a cleansing ceremony is about to happen. A young woman of about 25 years comes along with her two children. Her name is Grace. She walks towards the tree, she greets and starts telling her story. She was only 13 years when in 2002 she was abducted by the LRA rebels and soon became the wife of one of the LRA commanders. During a clash between the LRA and the Uganda military forces in 2011, she managed to escape and came back to Akuna village. The community looked at her as if she was a rebel herself and the uncertain paternity of the child she was expecting exposed her to more discriminations. The cleansing ceremony being held today is the result of the work done with her and the community and it means that the community is ready to accept and support her. After telling her story, Grace steps on one egg as a sign of breaking  the burden of the past; she cuts a leaf of the puboo  eli tree, which in the culture of the region brings blessing. The elders kill a goat and pour the blood on Grace’s head, as sign of cleansing. “I still suffer because of my past,” Grace says. “I have fears, anxiety, and nightmares, but I thank my village for helping me and my child.” The ceremony ends with the goat roasting to celebrate her new and clean life in Akuna
STORY II: The people in Acholi used to live as one community, sharing communal lands such as water sources, grazing and farming lands and life was beautiful until the creation of additional districts started and Agago District was carved out of Kitgum district. This led to the creation and separation of boundaries and eventually split the inhabitants according to the administrative boundaries. Amidst this separation, gardens and water sources became sources of conflict and dispute especially pertaining to gardens and water sources that remained in Kitgum district and belonged to the clan that was settled in what is current day Agago district, with subsequent violence between the two clans. The leadership of Omyia Anyima sub-county with the Local Council III Chairman and the Area Land Committee intervened. At a mediation meetng with the clan heads and guided by the Case Management Handbook as well as the knowledge acquired during the training under this project, both clans agreed to co-exist and continue to utilize the common resources.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups

	Output 1.1
	Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  
	UNICEF
	80,000
	67,000
	Balance of $ 13,000 to be used by December 2015

	Output 1.2
	Communities support the socio-economic reintegration of ex-LRA women and girls
	UNICEF
	27,750
	27,750
	     

	Output 1.3
	Strengthened social cohesion towards ex-LRA women and girls
	UNICEF
	28,400
	21,776
	Balance of $6,624.00 be used by December 2015

	Outcome 2: Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.

	Output 2.1
	Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary land Tenure.
	UN WOMEN
	51,000
	51,000
	     

	Output 2.2
	Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters
	UN WOMEN
	85,150
	85,150
	The full budget has been committed, with a few pending expenditures on the Land study and the End-Term Programme Evaluation

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The  programme facilitated south-south cooperation between Somalia and Uganda. A study tour of the Somali National Armed Forces (SNAF) was hosted by UNICEF Uganda in June 2015, with the goal to exchange of experience and knowledge on the role played by the Uganda People’s Defense Forces (UPDF) in the reunification process of children and women associated with the LRA. The recommendations of the visit informed the new SNAF action plan. Follow up visits and capacity building initiatives between the two countries are being planned for next year.
South-south cooperation was also facilitated among Fifty one (51) chiefdoms through a cultural forum that was convened to enable more conservative chiefdoms (as far as rights of women to land are concerned) to learn good practices and ideas from the more progressive chiefdoms. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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