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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: PAPUA NEWGUINEA (PNG)
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Support knowledge-building and understanding of the Bougainville Peace Agreement
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00096350 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Office of the Chief Secretary to the Government of Papua New Guinea, Office of the Chief Secretary to the Autonomous Government of Bougainville, Bougainville Office for Referendum, ABG Bureau for Media and Communication, ABG Peace Division , Bougainville Council of Elders, National and local media organizations and CSOs (to be identified in consultations with both governments)

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 2,500,00
	
	
	Overall Duration (months)  36
	

	
	
	
	Start Date
 (dd.mm.yyyy) 15 August 2015
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	25 September 2017

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) Subject to discussion for extension as project commencement was delayed.
	

	TOTAL:
	2,500,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Julie Bukikun
Title: Assistant Resident Representative (Governance)
Participating Organization (Lead): UNDP
Email address: julie.bukikun@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Creating an enabling environment so that the people of Bougainville are empowered to make informed choices at the Bougainville referendum, and to have increased confidence in the BPA process through access to more objective and accurate information.

	Priority Plan Outcome indicator(s) to which project is contributing. (2.1) Democratic Governance


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Community confidence in the BPA implementation, autonomy arrangements and the referendum is increased through better awareness of their content and process.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Broad based Bougainville political dialogue and participation in discussion on BPA, Autonomy arrangements and other peacebuilding issues.
Indicator 2:
Participation of women and youth in dedicated fora on peacebuilding with their views shared with ABG parliament and inter-parliamentary committee.
Indicator 3:
Improved understanding and confidence of BPA provisions by the Bougainville population and political leaders.

	Baseline:  Political and BPA discussions tend to exclude various factions and the Meekemui have not signed up to the BPA.
Target: All key factions, including the Meekemui, are part of the political discussions on the peace process and the political future of Bougainville 
Progress: Preliminary consultations have been carried out with the ABG in support of President Momis's 6 point development plan for Bougainville, which prioritises reconciliation as the veritable instrument for peacebuilding. The Peace and Development Advisor (PDA)  and the PBF Programme Coordinator worked on  bringing the various ex-combatant factions (Meekamui/BRA) together to work with the ABG. This culminated in an epoch  signing of an MoU amongst these parties and the ABG in October 2015. 
Baseline: Women and youth have had limited involvement in political discussions.
Target: Existence of dedicated fora for women and youth to engage in discussions on political issues and other relevant issues that concern them. Issues and recommendations are shared with ABG parliament and the inter-parliamentary committee.
Progress: As a precursor to the PBF, UNDP supported the Bougainville Women's Federation to train 25 women candidates for the 2015 Bougaiville elections. A key programatic outcome was that one of the trainees Mrs. Getsi won an open seat and is now the Bougainville Minister for Community Development. 
The training needs for women parliamentarians have been identified and their training on effective political participation and leadership will commence early 2016. UNDP will also be part of the self diagnostic youth clinic to be organised by UNFPA later this year. This will serve as a platform for Bougainville's youth to make their voices heard in governance in AROB.

Baseline: Very patchy understanding (see Peace & Development Analysis findings).
Target: Measurable improvements in understanding and confidence.
Progress: The 2013 Peace and Development Analysis revealed that not many Bougainvilleans have sufficient knowledge on the BPA to inform their choices in the referendum. The Peace Building Priority Plan (PPP) noted this finding in the project design in January 2015 and plans are underway to hire a media expert to support this important communication deficit. However consensus is yet to be built among ABG and GoPNG as to the nature of the messaging and the modus operandi for dissemination since this is a very sensitive issue. The project will also work with other stakeholders including media houses (stakeholder mapping to commence by end 2015) on strategies to be adopted for effeccctive disemination of information to communities on the BPA.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The training of Parliamentarians by early 2016 on the BPA and its provisions in relation to the referendum will cover a significant milestone since they are the representatives of their constituents in the Bougainville House of Representatives (BHOR). Mapping of implementing partners including NGO's, CBO's and CSOs will assist in identifying media groups with the appropriate expertise and resources to disseminate information on the BPA both within Bougainville and throughout the rest of PNG  
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Implementation of this outcome has been a bit slow due to the fact that there has to be an agreement between the national government and ABG at the political level on a range of issues such as timing for the referendum, elegibility criteria, messaging etc. Nonetheless, much progress will be made by early 2016 when a decision would  have been reached on these pertinent issues by both governments. Plans are underway to hire a media expert  to support the ABG in disseminating the provisions of the BPA on the referendum to grassroots communities
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
As mentioned inter alia slow progress can be attributed to a myriad of factors, key amongst which  are the late recruitment of project staff for a PPP that was approved almost a year ago, coupled with the delay in the drawdown of PBF funds. It is forseen that at the conclusion of the JSB meeting in December 2015 a green light will be given by both governments to proceed with massive information dissemination on the referendum. Furthermore, the project will build on ongoing institutional reforms in the ABG which include the new Public Services Act; the Peace and Security Strategy; an Action Plan for Women, Peace and Security; and the Gender Policy. 
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:  
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Inspite of the slow start up of implementation of this outcome, a lot of ground has been covered with both the national government and the ABG on the referendum and the BPA. As an ancillary, the high level post 2015 elections lessons learnt event in Kokopo in August 2015 saw both governments fully committing to the referendum. The meeting culmiated in the signing of an Aide Memoire by both governments on key recommendations of a functional Office of Bougainville Electoral Commissioner (OBEC) and their roll in the COE elections and improving the voters roll for future elections including the referendum. The induction training for new parliamentarians in Bougainville in July 2015 is also testimony that the BPA provisions and the refendum are highly prioritised in the ABG governance agenda. The project intends to provide support to the joint referendum committee to further its  work on outreach to promote informed choices.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The ABG referendum office has been established by the Bougainville Executive Council (BEC)  but it is not resourced to carry out the responsibilities it has been assigned. The PBF funding will significantly contribute to addressing the funding gap in that office to make it fully operational and effective. Futhermore, funding will complement ABG's information dissemination strategy to communities in respect of the BPA and the referendum once critical issues are agreed and endorsed by the JSB.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	During this period of reporting, the project supported ABG to participate in high level dialouge forums both with the national government and other development partners on issues of the referendum. It is hoped that other partners who are also keen on making sure this process remains on track will at some stage support some vital activites related to outreach and enhanced understanding of the BPA for Bougainvilleans to be able to make infomed choices in the referendum.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project was quite innovative in working with the PDA to reconcile former billegerant factions, such as the BRA and the Meekamui group, with the ABG. The common goal of the BPA and referendum, which will determine Bougainvlle's future political status, was pivotal in the discussions. Supporting the meeting of the bi-partisan parliamentary committees of both the national parliament and the BHOR was another innovative approach geared towards achiving the overall aspiration of a referendum process that should remain on track within the Bougainville Peacebuilding framework.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender has been mainstreamed in all project activities as epitomised by UNDP's support to women candidates in the ABG 2015 elections a precursor project to the PBF. Plans are underway to work with UN Women to deliver training to women parliamentarians in leadership and effective parliamentary debate. Women's participation in the leaders dialouge meeting initially slated for  23 November 2015, but now postponed to the first quarter of 2016, will leverage women's voices in Bougainville in making political decisions that affect them and their communities.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	No issues reported so far concerning the project.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Community confidence in the BPA implementation, autonomy arrangements and the referendum is increased through better awareness of their content and process
	Indicator 1.1

Broad based Bougainville political dialogue and participation in discussion on BPA, Autonomy arrangements and other peacebuilding issues
	Political and BPA discussions tend to exclude various factions and the Meekemui have not signed up to the BPA
	Target: All key factions, including the Meekemui, are part of the political discussions on the peace process and the political future of Bougainville 
	Preliminary consultations have been carried out with the ABG Government in support of  President Momis's 6 point development plan for Bougainville which prioritises reconciliation as the  veritable instrument for peacebuilding. 
	On course
	No adjustment required at this stage

	
	Indicator 1.2

Participation of women and youth in dedicated fora on peacebuilding with their views shared with ABG parliament and inter-parliamentary committee.
	Baseline: Women and youth have had limited involvement in political discussions.
	Target:   Existence of dedicated fora for women and youth to engage in discussions on political issues and other relevant issues that concern them. Issues and recommendations are shared with ABG parliament and the inter-parliamentary committee.
	As a precursor to the PBF, UNDP supported the Bougainville Women's Federation to train 25 women candidates for the 2015 Bougaiville elections. A key programatic outcome was that one of the trainees Mrs. Getsi won an open seat 
	 On course
	No adjustment required at this stage

	
	Indicator 1.3

Improved understanding and confidence of BPA provisions by the Bougainville population and political leaders.
	Very patchy understanding (see Peace & Development Analysis findings)
	 Measurable improvements in understanding and confidence
	The 2013 Peace and Development Analysis revealed that not many Bougainvilleans have sufficient knowledge on the BPA to inform their choices in the referendum. This was considered in the project design and a communications expert will be hired
	On course
	Not at this stage

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	 
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	 
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	 
	     
	     
	     

	
	Indicator 1.3.2

  
	     
	     
	 
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	 
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	A key lesson learnt in the delivery of elections training to the women candidates in the Australian funded elections project was that effective communication is a powerful tool in peacebuilding and that if women are given the fora to speak out they can participate well in governance. Mrs Getsi wining the open seat in the midst of her male counteparts also revealed that most Bougainvillean men are now quite supportive of women's paricipation in politics.The project will build on these lessons and ensure that interventions with women and youth are impactful

	Lesson 2 (1000 character limit)
	 The project is still at the early stage of start up and therefore it may not be feasible to report key successes. The mid 2016 reporting will capture key project outcomes that have positively impacted peace building efforts in Bougainville.

	Lesson 3 (1000 character limit) 
	 

	Lesson 4 (1000 character limit)
	 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Community confidence in the BPA implementation, autonomy arrangements and the referendum is increased through better awareness of their content and process

	Output 1.1
	Contractual Services
	     
	15,000
	0.00
	Committed for 2015 actvities

	Output 1.2
	Audio Visual & printing
	     
	10,000
	0.00
	Committed for 2015 actvities 

	Output 1.3
	Training & Conference
	     
	10,000
	0.00
	Committed for 2015 actvities 

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	35,000
	0.000
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Management and implementation arrangements are now in place with the recruitment of a PBF Programme Coordinator, an operations analyst and an M& E Programme Associate. By early 2016 recruitment of all project stafff (P3 Operations manager and 3 project officers ) would have been concluded. Overall supervision is provided by the DRR and the ARR Governanace.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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