CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 SUMMARY
	Participating UN or Non-UN Organization:
	UN Office for the Coordination of Humanitarian Affairs
OCHA

	Implementing Partner(s):
	

	Programme Number:
	CFIA-B1

	Programme Title:
	Pandemic Influenza Contingency team, OCHA, work programme

	Total Approved Programme Budget: 
	US$4,306,913  with US$1,485,000 covered by the CFIA

	Location:
	Central hub in Geneva with regional programmes in Bangkok, Cairo, Dakar, Johannesburg, Nairobi and Panama 

	MC Approval Date:
	20 February 2008

	Programme Duration:
	Two years
(2007-2008)
	Starting Date:
	1 Oct 2007

	Completion Date:
	Sept 2009

	Project Description:
	To strengthen the readiness of UN country teams to continue essential operations and help national governments in pandemic; through UN country teams to strengthen the readiness of national governments to mitigate the beyond health impacts of pandemic; and to strengthen the readiness of humanitarian actors to meet humanitarian needs in pandemic

	UNCAPAHI Objectives Covered:
	Obj # 6: Continuity under pandemic conditions 
(6.1.1, 6.1.2, 6.1.3 and 6.1.4)

	Outputs:
	1. Greater awareness in restricted capacity developing countries of the need to prepare for a high mortality influenza pandemic. 

2. Existing national and international institutions for disaster risk mitigation add ‘sudden high mortality pandemic’ to the list of risks they mitigate. 

3. In the event of WHO Pandemic Phase 4, 5 or 6 being declared the UN performs well in assisting governments to face the situation in a broad multi-sector fashion  

4. PIC-backed UN basic measurement of national pandemic readiness beyond the health sector standardized for all UN programme countries. UN adopts standardized indicators of readiness for UN country teams – bringing together readiness elements from different parts of the system such as medical services and human resources. 

5. 70 UN country teams assisted to support their national governments with pandemic preparation, including simulations. 

6. Regional platforms of the key actors in AHI organized and maintained in 6 regions, covering participants from 100 countries. 

7. Humanitarians agree on and undertake priority actions needed to prepare to provide humanitarian assistance in a sudden pandemic.

	Key Activities:
	1. Develop analysis on what Governments need to do to prepare for pandemic. Disseminate guidance and information. Deliver presentations on Phase 6 pandemic preparedness at meetings of key regional bodies. 

2. Lobby national disaster risk reduction focal points to include pandemic amongst the risks they prepare for. Design and secure donor funding for national capacity building projects to strengthen the inclusion of pandemic risk in national disaster management processes. 3. Support and advocate for UN country teams to develop robust business continuity plans. Disseminate best practice in business continuity planning. Undertake missions to support country teams. 

3. Develop an online pandemic readiness tracker system based on simple indicators so as to measure and monitor progress within both UN country teams and national governments. 

4. Support and advocate for UN country teams to assist national governments to strengthen pandemic preparedness. Assess what support UN country teams should provide to countries. Develop and distribute guidance and advocacy materials for agencies and national actors promoting readiness for the beyond health consequences of Phase 6 pandemic.

5. Organise multi-actor regional platforms on pandemic preparedness. Maintain networks of key partners. Map who does what where.

6. Convene interaction between agencies and donors to develop inter-agency thinking on how to progress humanitarian preparedness. Identify gaps in guidance for humanitarian actors. Commission additional guidance. Test new guidance in the field. Conduct field level simulations to assess humanitarian preparedness. Develop optimal simulation materials. Work with IFRC to exchange best practices with interested NGOs. Convene meetings in Geneva to stimulate dialogue between donors, NGOs, the Red Cross Movement and UN agencies.


� The term “programme” is used for projects, programmes, and joint programmes.


� This date refers to the effective date of USAID’s Grant Agreement for contributions to CFIA’s second window.  Although expenditures are eligible for reimbursement as of 1st October 2007, the actual CFIA Management Committee approval date is 20 February 2008, following the finalization of USAID’s Grant Agreement with the MDTF Office under a special arrangement in January 2008. 








