CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME QUARTERLY PROGRESS UPDATE
As of 30 June 2009
	Participating UN or Non-UN Organization:  
	World Food Programme
	UNCAPAHI Objective(s) covered: 
	Objectives 2,4,6 and 7 

	Implementing Partner(s): 
	N/A

	Programme Number: 
	CFIA- B3 

	Programme Title:
	World Food Programme Pandemic Preparedness and Planning

	Total Approved Programme Budget:
	US$ 4,205,100

	Location:
	Corporate with focus on 9 priority countries and 2 pandemic regional logistic capacity assessments

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 Months


	Starting Date:
	04/03/2008*
( 01/10/2007)
	Completion Date:     
	31/12/2008

	Funds Committed: 
	US$  4,205,100
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$  3,057,717
	Percentage of Approved:
	73%

	Expected Programme Duration:
	19 Months


	Forecast Final Date:     
	30/04/2009
	Delay (Months):
	7 Months


	Outcomes:
	           Achievements/Results:
	Percentage of planned:

	Operational contingency plans in place in 9 priority countries by the end of 2008 
	Draft contingency plans developed for 10 countries: Ethiopia, Indonesia, Egypt, Cambodia, Laos, Kenya, Uganda, Nigeria, Mali and Bangladesh. 
	100%

	Transport alternatives of humanitarian goods along the main delivery corridors during a pandemic properly analysed and assessed integration of the project with other ongoing preparedness measures. 


	Pandemic Logistics Corridor Capacity Assessment (PLCCA) of the eastern and southern African logistics corridor have been completed.

The PLCCA of the North-South [Economic] Corridor in south east Asia is in progress.

	100%

	Logistics training programme developed and key operational staff (WFP and non WFP; WHO, UNHCR, UNICEF, IFRC and selected NGOs) trained on Standard Operating Procedures (SOPs) in immediate response for “containment / quarantined operations”. 
	A Pandemic Logistics and Learning Exercise (P2LX) training, with technical support of WHO took place 24-30 November 2008. 
The exercise resulted in the identification of gaps in pandemic-specific guidelines for logistics operations. 
Over 220 participants were familiarized with basic procedures for logistics response in a pandemic environment, including sea and air ports as well as surface operations.
A series of thematic focus groups have been established to address recommendations ensuring from the training.
A Logistic CONOPS has been drafted. 
	100%

	Improved pandemic preparedness planning across the organization.
	Joint UNICEF, UNDP and WFP training within the framework of Pandemic Preparedness rolled out 100% of WFP country offices. 
Produced and disseminated staff health and safety video, Personal Protective measures, and made it available on WFP’s external website.
	100%

	Impact of an influenza pandemic on the livelihood of vulnerable groups in priority countries analysed and programme response guidance developed. In close collaboration with sister UN agencies, the Red Cross Movement, NGOs and national authorities, the project will develop guidelines for the use of food assistance in a pandemic environment
	WFP has analyzed its food security and livelihood programme and identified additional areas of collaboration with sister UN agencies, the Red Cross Movement, NGOs and national authorities in addition to its linkages with the H2P process. 

WFP has established a clear communication mechanism to link technical input between agencies for the continued provision of food and non-food items to IDPs and refugees in a severe pandemic. This activity is ongoing.

	100%

	Qualitative achievements against outcomes and results:

	As of 31 March 2009, WFP has put in place 10 operational contingency plans in 10 priority countries: Ethiopia, Indonesia, Egypt, Cambodia, Laos, Kenya, Uganda, Nigeria, Mali and Bangladesh. 
WFP has completed the Pandemic Logistics Corridor Capacity Assessment (PLCCA) of the eastern and southern African and south east Asia logistics corridors. The assessments provide an analysis of transport modes and the capacity of the logistic networks, including a pandemic impact analysis on the logistic networks. Documents are posted on the Logistics Cluster website (http://www.logcluster.org/pru/pandemic-logistics-corridor-capacity-assessments-1/plcca).   
In November 2008, WFP conducted a seven-day field based simulation in Malaysia, with technical support from WHO and operational support from Mercy Malaysia. Over 220 participants, including representatives from 20 different national entities, UN agencies, Red crescent, US Centre for Disease Control, NGOs and military personnel took part in the testing process of UN system pandemic preparedness for port, airport and surface operations procedures. Other assessment and food distribution exercise were conducted, and an inter-agency lessons learned team identified gaps in procedures and areas for improvement. A series of thematic focus groups bringing together stakeholders have been established to address recommendations which were identified during the exercise. A plan of action was developed by the established thematic groups. Phase II of the World Food Programme Pandemic Preparedness and Planning, will address the development of an additional range of technical guidelines and guidance. 
WFP has also produced and widely disseminated its staff health and safety video, Protective Health Measures, which was endorsed by the UN Medical Director. This video series addresses a number of steps that public health experts recommend for limiting the spread and transmission of infection during a pandemic and gives specific instructions on how to use personal protective equipment (PPE) kits. WFP has made the video available on www.wfp.org, and has shared the tool with partners such as the World Bank and the Humanitarian Pandemic Preparedness (H2P) partnership network for internal training purposes.
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