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	MONTHLY PROGRESS REPORT RESULTS MATRIX
OUTPUT INDICATORS

Indicator

Geographic Area

Projected Target

(as per results matrix)

Quantitative results for the (one month) reporting period

Cumulative  results since project commencement (quantitative)

Delivery Rate (cumulative % of projected total)

as of date

Description of the quantifiable indicator as set out in the approved project proposal

% of Ebola response workers registered on the information management system

All Ebola affected districts

100%

534
35,534
100%

% paying organizations reporting to the information management system

All Ebola affected districts

100%

1
5
100%
# of Ebola response workers reported by media as striking

All Ebola affected districts
0

0

1
100% (one protest recorded in mid-2015 only)
Diagnostic complete, recommendations made to government on  financial sector to bolster resilience; Monitoring system fully functional to report incidents 

All Ebola affected districts
Diagnostic complete, recommendations adopted, monitoring system functional

0
Diagnostic complete, recommendations adopted, monitoring system functional

100%
# payments made through operational testing and proof of concept/stress testing (once through 3 months)

All Ebola affected districts
1200

0
1200 (in the testing period)
100%
# people paid through UNDP contingency plan

All Ebola affected districts
0

0
0
100%
% local districts with adequate cash out points for forecasted volumes

All Ebola affected districts
100%

100%

100%

100%

EFFECT INDICATORS (if available for the reporting period)

% of registered Ebola workers linked to a payment mechanism

All Ebola affected districts
100%

100%

100%

100%

% of registered Ebola workers fully paid on-time

All Ebola affected districts
100%

100%

100%

100%



	NARRATIVE

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs))
Over the past 16 months, UNDP managed programme for payment for Ebola response Workers (PPERW) played an immense role in achieving the result of ending Ebola epidemics. This is to ensure that 100% of the beneficiaries received the right amount and on time. Meanwhile, the National Ebola Response Centre (NERC) mandate ended on 31st December and had been transformed to the Emergency Operations Centre (EOC) transforming its supervisory role to the Office of the National Security (ONS) and the Ministry of Health and Sanitation (MoHS). The EVD Heightened Surveillance Allowance policy has been revised from which will span from February 5th till June 30, 2016 bolstering the period of heightened cross boarder and regional surveillance of 0+42+ 90 days of the recent cases in Sierra Leone after the country was declared free of EVD transmission in November 2015.
The UNDP PPERW continues monthly payment to front line health care workers in all 14 districts across the country to a sizable number of ERWs. For February 2016, the team has successfully completed payment to 1,083 ERWs via the established payment mechanism (Electronic money) through banks. As of Feb 16 months in 18 Cycles/ months payments to front line health care workers have been successfully paid. The 100% of ERW were paid via banks through the automated clearing house (bank transaction). In total, the project enabled the payment of over 200,000 individual transactions, which were performed since the project commencement.
However, there has been a considerable downsize in the number of responders as only standby rapid responders in Government hospital and District health management team are now eligible for the risk allowance just in case a flare up there is standby force on the ground to speedily and adequately respond. Sierra Leone has gone more than 30 days without recording a new Ebola case since the last patient was discharged in in January 20, 2016. There is seemingly less risk but there is need for stand by force especially for swabbing and active community case investigation nationwide. Therefore, the policy has been crafted in the direction to control incase of any flare up.
Moreover, to further strengthened its communication strategy, the team in addition to the ongoing communication means through radio, email, text and phone calls to ERWs, continues its one-on-one discussion with key stakeholders and team leaders in the district headquarter town to address gaps in communication through a face-to-face discussions and town hall meetings.  
Due to the transition plan and heightened surveillance plan of 0+42+90 days to ensure resilient zero EVD cases. The team in collaboration with the Ministry of Health and Sanitation has working on modalities to review the policy governing payment to ERWs. 

The Payments Programme Team has also been actively engaged in the transition of Ebola response to the MOHS and the Office of the National Security (ONS). The payment team has engaged the Human Resource Director of MoHS to initiate the transition and handover of Payments from the UNDP pay team to MoHS. With the request from MoHS it has been agreed that MoHS staff will take over the lead management of the payments from March. UNDP payments team will provide technical support such as advice and trouble shoot in case of any bottle necks. The UNDP payments team will also be providing technical assistance. 

The database has been downloaded from Cloud base to MoHS server. Cleaning up and updating of the database and reconciliation of the database with the Pay List and cash out report from the MNOs is in progress. 

The Financial Diagnostics assessment is in progress. The consultant team is on the ground. Consultation and data collection is in progress.  

Additionally, the consultant for end project evaluation has successfully completed his one week visit conducting interviews, one-one discussion, and focus group discussion with key stakeholders in public and private sector as well as beneficiaries of the PPERW. Findings of the report has scheduled to be reported in nest few weeks.    

	Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred)

· Payment for February cycle 18 has been successfully paid to 1,083 ERWs in all 12 district including the Western area rural and urban.

· Approval of the revised EVD Heightened Surveillance Allowance Policy (EHSAP) by the Chief medical officer who is now playing the role of the NERC Chief Executive Officer and Coordinator. 

· Sharing of the policy to all the District Medical Officer (DMO) who now oversaw the activities and operations in all 14 districts.

· The policy is in full-fledge implementation and takes into account the current epi situation with emphasis on the heightened community surveillance and cross boarder surveillance for a regional 0+42+90 active surveillance.

· Successfully completing of one week end of programme evaluation by the independent consultant.

·  Eco-system assessment of Digital Financial System of Sierra Leone is underway.   
· MoHS agreed to introduce a Senior Manager (HR Director) to lead the management of payments from March with technical and advisory support. This is a key step towards exit strategy and smooth handover the capacities built during the past 16 months.   

	Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short justification for the change (1-2 paragraphs)
The transition of NERC is presently posing immense challenges since the team has to adjust itself to fit the management structure of the MOHs and DHMTS in the districts. The team has relocated all its district help desk staff from the defunct DERCs to the DHMTs to enable them function effectively.

The financial and administrative management of MoHS and NERC has a stark contrast. The Government has initiated an Integrated Health Procurement and Audit Unit (IHPAU), which is responsible to review and process all transactions. However, the IHPAU system has not yet fully established and functional. Therefore, it is posing critical challenge for processing the monthly allowance payment to the response workers. The payments team is constantly working with key stakeholders; the World Bank, MoHS, IHPAU, Ministry of Finance and Economic Development (MoFED) and fiduciary agent to resolve the bottlenecks and smoothen the process at least temporarily. 

Due these highly critical and demanding issues and in line with the EHSAP the government in understanding with all the partners in consideration of current epi situation in the region and heightened surveillance phase of response suggests to continue the project until June 30th 2016.  MoHS also suggests that this additional months will help the MoHS staff to fully understand the system to be able to manage the payments in future flare ups. Therefore, UNDP is considering to submit a no-cost extension request to MPTF until 30 June. The no-cost extension will serve to provide ample time to build the capacity of MoHS and handover the project activities and close the project.  

	Gender and Environmental Markers (Please provide disaggregated data, if applicable)

No. of Beneficiaries 

Environmental Markers

Women

583
e.g. Medical and Bio Hazard Waste

Girls

N/A

e.g. Chemical Pollution

Men

500
Boys

N/A

Total

1,083


	Additional Information (Optional)


� The date project funds were first transferred.





