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1stPROGRAMME1 QUARTERLY PROGRESS UPDATE – YEAR 2015 

Reporting period: July to September 2015




Reported submitted as of October 2015

	Participating UN Organization:  
	WFP

	Implementing Partner(s): 
	Progressio UK

	Programme Number: 
	MPTF – Window2-021

	Programme Title:
	Supporting Civil Society in Realising SUN Objectives and Commitments

	Total Approved Programme Budget:
	US$240 000

	Location:
	Zimbabwe 

	MC Approval Date:
	27 November 2013

	Programme Duration:
	2 years 


	Starting Date:
	1 July 2014
	Completion Date:  
	31 December 2015

	Funds Committed: 
	US$ US$240 000
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ US$240 000
	Percentage of Approved:
	100%

	Expected Programme Duration:
	2 years 


	Forecast Final Date:  
	30 June 2016
	Delay (Months):
	6


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Outcome 1: CSOs in Zimbabwe are effective, inclusive, integrate nutrition actions into their programs and contribute to the national priorities on nutrition
	Output 1.1:  ZCSOSUNA coordinating mechanisms in place: 

· 2 steering committee 

· 1 member meetings 

· 4 teleconferences 

· 2 consultative meetings with FNCs 

· Other national mechanisms 
Output 1.2: ZCSOSUNA prioritize and support members: 
· Engaging the academia

· Supporting members  


	

	Outcome 2: ZCSOSUNA contribute to public awareness and national consensus about under nutrition
	Output 2.2: ZCSOSUNA contributes to raising awareness on the Food and Nutrition strategy and national action plan: 

· Mobilising CSOs in Masvingo region   


	

	Outcome 3: ZCSOSUNA share learning and  contribute to policy, legal and budgetary frameworks that address the needs of the poorest and most vulnerable people in Zimbabwe
	Output 3.1. ZCSOSUNA engage with stakeholders  

· Engaging the Speaker of Parliament 

· Engaging the Nutrition Champion 

· Engaging the donor community  

Output 3.2: ZCSOSUNA put in place mechanisms promoting mutual learning among members from best practices and optimal contributions to national platforms 

· mechanisms for mutual learning (website, face book; twitter and you tube 

· contributions to national platforms


	


	Qualitative achievements against outcomes and results:

	Outcome 1: CSOs in Zimbabwe are effective, inclusive, integrate nutrition actions into their programs and contribute to the national priorities on nutrition. 

Output 1.1:  ZCSOSUNA coordinating mechanisms in place with links to existing CSO networks, platforms and other national mechanisms to avoid duplication.
Steering Committee meetings: Under the reporting period, ZCSOSUNA held two steering committee meetings on 10 July and 18 September 2015 respectively. The July meeting focused on the feedback from Anna - DFID office`s observations and analysis on ZCSOSUNA progress and challenge, while the September meeting focused on preparation of the members meeting. Both meetings ensured that all programming is responsive to the project results framework. 
Members meeting: The alliance held one members meeting in this quarter on 18 September 2015. During the meeting FNC, the SUN Government Focal Point presented the 2015 ZimVAC report (Annex 1: ZimVAC Report 2015), Aquaculture Zimbabwe presented on the integration of agriculture, nutrition and fisheries (see Annex 1: Aquaculture Power Point Presentation), and Goal Zimbabwe presented on the community based approach in addressing malnutrition using a positive deviant approach. The sharing of such practical and eye opening community interventions motivated members to scale up nutrition in their projects. Further to that, the Nutrition Champion Hon. Tholakele Khumalo gave a motivational speech which enlightened members on the genesis of the food and nutrition committees in Zimbabwe. (See Annex 2: Picture gallery from the members meeting)
Teleconferences: ZCSOSUNA secretariat participated in two country teleconferences with the Global SUN Movement Secretariat on the SUN movement strategy (2016 -2020) and equity and gender. In addition, the National Coordinator participated in the CSN Steering Committee meetings and the advocacy and communication sub-group. 
Consultations with Food and Nutrition Council (FNC) of Zimbabwe: Consultations during this quarter were mostly through telephone and email conversations. However, ZCSOSUNA secretariat held two formal meetings with FNC officials. The first meeting was a discussion on how to scale-up community based multi-sectoral model to all districts in Zimbabwe. The second meeting was on preparations for the SUN Global Gathering to be held in Milan in October 2015. 

Other national mechanisms: ZCSOSUNA participated in the technical high level 2015 ZimVAC report dissemination meeting. This meeting brought together members of the National Food and Nutrition Security Committee from all sectors in the nutrition landscape. Secondly, the alliance also participated in the knowledge management workshop coordinated by NEPAD and FNC in Zimbabwe. Other multi-stakeholder platforms that ZCSOSUNA participated in are the Food Fortification Meetings, the Food and Nutrition Advisory group Meetings and World Breastfeeding Week campaign meetings. Follow the links stories captured during the breastfeeding week;  http://www.zcsosuna.org/2015/08/17/zimbabwe-launches-world-breast-feeding-week/; 

  http://www.zcsosuna.org/2015/08/17/lafarge-cement-company-creates-a-breastfeeding-friendly-workplace/ and http://www.zcsosuna.org/2015/08/21/dr-david-parirenyatwas-speech-at-the-wbw-launch/. 

Output   1.2: ZCSOSUNA prioritize and support members in scaling up nutrition work in line with national processes 

Engaging the academia: The alliance further cemented its allegiance with the academia by conducting a capacity building workshop with Midlands State University. Both national and community based organisations attended the workshop and were updated with the latest nutrition situation in the country. Follow the link http://ww4.msu.ac.zw/midlands-state-university-partners-zcsosuna/ for the highlights of the focus of the workshop. 
Supporting members: ZCSOSUNA secretariat supported CCBICA on two occasions during the reporting period. They supported CCBICA in at an awareness raising workshop at the Kadoma Rainbow Hotel to school children and teachers on the scaling up nutrition issues. This marked the start of the collaboration between civil society and business. The model of civil society partnering business entities is commended and it has now spreads to three RTGs Hotel Groups were CCBICA is working with school children in establishing nutrition clubs. Secondly, CCBICA organised a parents meeting in Kadoma sensitising parents on healthy diet for their children. (See Annex 3: Picture gallery of CCBICA collaborating hotels and schools) 
Outcome 2: ZCSOSUNA contribute to public awareness and national consensus about under nutrition

Output 2.2: ZCSOSUNA contributes to raising awareness on the Food and Nutrition strategy and national action plan
Mobilising more CSOs: ZCSOSUNA secretariat visited members in the Masvingo region to strengthen and remind them of the legal frameworks in Zimbabwe guiding the implementation of nutrition interventions. New members like Aquaculture Zimbabwe, Takunda Foundation, Batanai HIV/AIDS Service Organisation and Masvingo United Residents Association joined the alliance and were committed in re-aligning their work with the policy frameworks. In Harare region, more members joined the alliance including Welt Hunger Hilfe, Shurigwi Partners and CADS
Outcome 3: ZCSOSUNA share learning and  contribute to policy, legal and budgetary frameworks that address the needs of the poorest and most vulnerable people in Zimbabwe

Output 3.1. ZCSOSUNA engage in the development and formulation of Government commitments and help ensure the voice of local communities are taken in to account in national and global financial, legal, programmatic and political commitment on Scaling-Up Nutrition
Engaging with the Speaker of Parliament: Held a meeting with the Speaker of Parliament in Zimbabwe Hon. Adv. Jacob Mudenda. The main aim was to sensitise the speaker of parliament on the SUN Movement and request for a platform of raising awareness to all parliamentarians and senators on the nutrition situation in the country. The speaker recommended that ZCSOSUNA should quickly work with the chairperson of the committee on Health and Child Care in organising a one day workshop for all the members of parliament. 

Engaging with the Nutrition Champion: Since the appointment of the nutrition champion for Zimbabwe, Hon. Tholakele Khumalo, ZCSOSUNA have engaged her on many occasions. For instance, The National Coordinator held three planning sessions with her inviting her to give a motivational speech at the members meeting on 18 September 2015. Secondly, the secretariat engaged her in pushing for the nutrition for growth commitments. A brief was given to her to circulate among other MPs on the nutrition for growth commitments that the government made at the N4G conference in London in 2013. (See Annex 4: Policy brief on Zimbabwe N4G Commitments) 

Engaging the donor: During the reporting period, ZCSOSUNA secretariat held a meeting with JICA in Zimbabwe discussing possibilities of working together in addressing malnutrition in the country. The meeting also appraised JICA on the main work that ZCSOSUNA was doing and how they envisaged bringing on board relevant players in addressing all forms of malnutrition. 

Engaging the MoHCC - This quarter the ZCSOSUNA secretariat held 3 engaging meetings focusing at strengthening collaboration between the ministry and the alliance. A draft MOU between the two parties has been made and is now awaiting approval from the department of planning and policy in the MoHCC. This will help ZCSOSUNA to implement interventions at all levels in the country with the ministry.  
Output 3.2. ZCSOSUNA put in place mechanisms promoting mutual learning among members from best practices and optimal contributions to national platforms 
Mechanism for mutual learning: The alliance continued updating twitter and face book pages for them to be more interactive. The work on the website has also been updated and constant updates are being posted. 
Contributions to national platforms:  ZCSOSUNA contributed to the SUN country network platform in planning of the SUN country teleconference on equity and gender. 




 The term “programme” is used for projects, programmes and joint programmes.
Annexes 
Annex 1:  ZimVAC Report PowerPoint Presentation 
Annex 2: Aquaculture Power Point Presentation 

Annex 2: Picture gallery from the members meeting 

Annex 3: Picture gallery from CCBCA work with hotels and schools  

Annex 4: Policy brief on Zimbabwe N4G Commitments
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