[image: image1.png]


SUN Movement
Multi-Partner Trust Fund
PROGRAMME1 QUARTERLY PROGRESS UPDATE
[As of 30/09/15]
ANNEX 6
	Participating UN Organization:
	UNOPS, Myanmar

	Implementing
Partner(s):
	Save the Children, Myanmar

	Programme Number:
	

	Programme Title:
	Strengthening Scaling Up Nutrition in Myanmar (SUN)

	Total Approved
Programme Budget:
	US$ 210,000.00

	Location:
	Myanmar

	MC Approval Date:
	

	Programme
Duration:
	23 months
	Starting
Date:
	5/2/2014
	
	31/12/2015

	
	
	
	
	Completion
Date:
	

	Funds Committed:
	US$210,000.00
	Percentage of
Approved:
	100%

	Funds Disbursed:
	US$210,000.00
	Percentage of
Approved:
	100%

	Expected Programme
Duration:
	23 months
	Forecast
Final
Date:
	31/12/2015*
	Delay
(Months):
	None*


*The SUN CSA plans to apply for a No Cost Extension until August 2016.

	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Outcome 1:  A functional CSA fully participates in national and regional dialogue resulting in coordinated cross sectorial efforts to scale up nutrition actions:
1.1 Establish an inclusive, effective and sustainable CSA which coordinates members and partners and continues to engage multi sector CSOs.

1.2 Work with Community Based Organisations (CBOs) and CSOs from 2 Regions in order to complement regional focus’ and concentration of funds by Government, Donors and Development Partners (regional selection will be agreed with focal point and donor convenor)

1.3 CSA contributes to and strengthens the Myanmar Nutrition Technical Network (MNTN) MNTN to ensure clear priorities and approaches to scaling up nutrition.

1.4 Strengthen and form links with other CSO and SUN relevant networks


	EXPANSION AND STRENGTHENING OF SUN CSA (Increasing membership, improving accountability to members, and conducting member mapping) 
Note- During this reporting period, a new Program Officer was recruited and began working on the SUN CSA.  A new Program Coordinator has not yet been recruited, and as such a Yangon-based nutrition consultant is continuing to support the CSA.
1.1 Three CSA Steering Committee (SC) meetings were held during this reporting period:

· On July 8th, SC met to discuss the Zero Hunger Challenge and MNAPFNS; upcoming activities related to monitoring the Order of Marketing of Formulated Food for Infant and Young Child (i.e. the Code); and plans for a strategic planning workshop with all CSA members (for meeting minutes see Annex 1). On July 24th, SC met to develop an agenda for the member workshop and assign responsibility for planning and implementation (for meeting minutes see Annex 2).  On September 23rd, SC met with the UN REACH Coordinator and UNICEF nutrition officer to discuss UN REACH in Myanmar and its implications for SUN, as well as opportunities for multi-stakeholder engagement (for meeting minutes see Annex 3).

On August 28th, 2015, the Myanmar SUN CSA hosted a workshop in Yangon for all existing and potential new members. 70 participants from 37 different NGOs participated in the workshop (26 local NGOs and 11 INGOs).  NGO representatives came from Yangon Division, Chin State, Shan State, Ayeyarwaddy Region and Magway Region.  Additionally, two government representatives, from the Yangon Regional Public Health Department and the Myanmar Health Assistant Association (MHAA), participated in the workshop (for workshop report see Annex 4).
1.1 SUN CSA increased membership from 29 to 44 organizations (28 local).  The Program Officer and the nutrition consultant are now conducting a mapping exercise in order to identify existing capacities of member organizations and capacity development needs, as well as opportunities for exchanges, joint activities, and cross learning.  
1.2 Under the CIFF-funded project, the CSA will provide a Training of Trainers program on the Order to 4 CBOs.  During this reporting period, funding was secured and nomination criteria for CBOs were developed.

1.3 CSA SC leadership actively participated in a MNTN meeting held in September.

1.4 At the global level, the CSA has worked closely with the SUN CSN, participating in calls, focus group discussions and interviews during this reporting period.  CSA also shared experiences on women’s empowerment and nutrition in Myanmar and participated in country calls with SUN Secretariat.  At the country level, the Food Security Working Group (FSWG) is an active SC member, and the CSA works closely and regularly shares experiences with UN, Donor, and Government Networks.
1.1 Currently, the status of the MNTN remains unclear (please see outcome 3).
1.2 Active engagement with SUN CSN, SUN global gathering- Asia Region Meeting
	50% of total activities/outcomes

	Outcome 2: CSA informs and contributes to multi-stakeholder advocacy and public awareness campaigns to achieve strategic, jointly-agreed advocacy objectives:
2.1 CSA works with SUN stakeholders to formulate joint advocacy plans

2.2 CSA members are active in public awareness raising to ensure widespread communication around National Plan of Action for Food and Nutrition (NPAFN), SUN and SUN objectives


	CSA received funding from SCUK CIFF, starting from 01 September 2015, to strengthen systems that monitor the Order of Marketing of Formulated Food for Infant and Young Child at a sub-national scale to enable accountability at the community level. During this reporting period, the CSA revised the existing Training of Trainers (ToT) curriculum on the Order and developed the following IEC materials to raise awareness of the Order and how it can be monitored: 

1) “The Status of implementing the Code of Marketing Breast milk Substitutes in Myanmar”, which was distributed widely at the SUN Global Gathering (Annex 5); and 
2) “The Order in Cartoons,” which provides an overview of the Order, why it is important, what it covers, and what individuals can do to support breastfeeding using cartoons and simple language (in both English and Burmese) will be used in the CIFF-funded ToT program and distributed to all CSA members.  During the next reporting period, CSA will implement the ToT in Yangon, followed by 4 field level trainings before 01 September 2016.

In preparation for the SUN Global Gathering and at the request of government, CSA coordinated the development of a poster and pamphlets together with the Government, the UN Network, and civil society. 

2.1 During the 23 September SC meeting, CSA SC met with the UN REACH coordinator to discuss potential options for the development of joint advocacy materials. In November, CSA will meet with UN, Donor, and Government Networks to move forward with this initiative.
2.2 The SUN CSA Myanmar supported National Nutrition Promotion Month activities this August, providing 5,000 copies each of 3 fliers on stunting, breastfeeding, and the first 1,000 days (in Burmese and English).  These fliers were distributed during central level activities in Naypyitaw and in various States and Regions with the help of UNICEF.  These fliers were also provided in soft copy to CSA members at the workshop in August. 

The CSA participated in an interview with the SUN Secretariat to update SUN on what policies and programs are in place to promote women’s empowerment in Myanmar.
The SUN CSA Myanmar joined civil society organizations from all over the world in signing on to a “Call to Action on Malnutrition to all Government Leaders” in advance of the Nutrition for Growth Summit to be held in Rio during the summer of 2016 (Annex 6).

	 40% of total activities/outcomes

	Outcome 3: CSA contributes evidence, information and community-based experience to influence the finalisation of the costed implementation plan and future revisions of the NPAFN (National Plan of Action for Food and Nutrition) and other policies and strategies:

3.1 CSA Members provide budget related information to inform the costed plan.

3.2 CSA provides members, SUN stakeholders and policy makers with information on the effectiveness and the scalability of interventions

	SUN CSA organized the official response from civil society on the new Myanmar National Action Plan on Food and Nutrition Security (MNAPFNS), as requested by the Ministry of National Planning and Economic Development (Annex 7).  Key points raised by the SUN CSA included:
· Recognition and appreciation of the Myanmar Government’s commitment to Zero Hunger in Myanmar as well as reducing malnutrition, especially stunting;
· While the MNAPFNS has covered numerous important activities to address malnutrition, there are some important omissions, including:
· The critical role of access to finance in increasing agricultural productivity and food security;
· Attention to movement and migration within Myanmar and how to support those who want to shift out of small holder agriculture into other livelihoods;
· The role of the private sector in rolling out interventions in agriculture and national food fortification;
· Information on how to prioritize interventions within the plan.
· The CSA recommends:
· Using the 13 interventions identified by the Lancet as a prioritization tool;
· A clearer focus on the first 1000 days;
· Exclusion of interventions that do not have a solid evidence base for their effectiveness, including school feeding, supplementary feeding, and forest product programs;
· Reconsideration of the budget and additional information on how to cost specific interventions;
· Clearer articulation of the evidence with funding proportional to the intended impact.

In closing, the CSA reiterated both its support for the MNAPFNS and willingness to engage in further dialogue and provide technical support as needed. 


	 10% of total activities/ outcomes


1 The term “programme” is used for projects, programmes and joint programmes.
	Qualitative achievements against outcomes and results:

	

	Significant progress was made during this quarter in all 3 Outcome areas as a result of past cumulative achievements. 

Outcome 1:  Functional CSA fully participates in national and regional dialogue resulting in coordinated cross sectorial efforts to scale up nutrition.

1. With the recruitment of a Program Officer and support from an international consultant, the SUN CSA Myanmar has renewed momentum, as evidenced by new advocacy and awareness-raising activities, increased accountability to and communication with members,  improved coordination with other SUN networks and enhanced involvement with the CSN and global SUN Movement.

2. The SUN CSA has increased its membership to 44 organizations, including 28 local organizations working in Chin, Shan, Magway, Ayeyarwaddy, and Yangon.  CIFF-funded activities to strengthen monitoring and implementation of the Order of Marketing of Formulated Food for Infant and Young Child will further serve to strengthen the CSA overall and build the capacity of specific CSA members.
3. During this reporting period, a strategic planning workshop for all CSA members was held in Yangon.  The results of group work completed during this workshop will form the basis of the strategic plan for the SUN CSA in 2016. 
4. The SUN CSA is actively working to increase its sustainability.  Funding from SCUK CIFF has been secured, as well as funding for regional level activities under the World Vision Delta III Project, funded by LIFT. 


	Qualitative achievements against outcomes and results:

	Outcome 2:  CSA informs and contributes to multi-stakeholder advocacy and public awareness campaigns to achieve strategic jointly agreed objectives.

1.  Using CIFF funding, the SUN CSA will further strengthen its capacity to monitor and raise awareness of the Order of Marketing of Formulated Food for Infant and Young Child.  A ToT for master trainers from the CSA and NNC will be conducted during the last week in November.  Following this training, 4 CSA member organizations will be trained and supported to implement awareness raising activities in communities where they work.
2. The CSA has enhanced coordination with other SUN Networks during this reporting period, working closely with the Government and UN Networks during National Nutrition Promotion Month and in preparation for the SUN Global Gathering.


	Qualitative achievements against outcomes and results:

	Outcome 3: CSA contributes evidence, information and community based experience to influence the costed plan (NPAFN) and future revisions and other policies ans strategies.   

1. The SUN CSA supports and commends the Government of Myanmar in its response to the Zero Hunger Challenge and the resulting Myanmar National Action Plan for Food and Nutrition Security (MNAPFNS).  The CSA coordinated a united response from civil society to the MNAPFNS and stands ready to support the Government as it revises, budgets, implements and monitors the new action plan.



Annex 1: Meeting Minutes, SUN CSA Steering Committee Meeting, July 8th, 2015
Annex 2: Meeting Minutes, SUN CSA Steering Committee Meeting, July 24th, 2015

Annex 3: Meeting Minutes, SUN CSA Steering Committee Meeting, September 23rd, 2015

Annex 4: SUN CSA Member Workshop Report, August 28th, 2015

Annex 5: SUN CSA Update on Implementation of the Code of Marketing of Breastmilk Substitutes

Annex 6: Call to Action on Malnutrition to all Government Leaders
Annex 7: Feedback from the SUN CIVIL SOCIETY ALLIANCE on 
The MYANMAR NATIONAL PLAN FOR FOOD AND NUTRITION SECURITY 
In Response to the ZERO HUNGER CHALLENGE
