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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Global Indicator PMP: Immediate objective (2): % of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to)

	Priority Plan Outcome indicator(s) to which project has contributed. Global Indicator PMP: Result 2 (3) # of PBF country programmes with mechanisms in place to  peacefully address  disputes grounded in competition for access to land and use of limited resources (e.g. land, water) (disaggregated by type of mechanism and dispute (gender, ethnicity)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of District Plans that incorporate specific measures for the protection and social reintegration of girls, young mothers and their children who were formerly associated with LRA
Indicator 2:

     
Indicator 3:

     

	Baseline: 3
Target: 7
Progress:7
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
By December 2015, 313 young mothers and children formerly associated with the LRA who returned to Uganda since 2011 received care (medical and PSS) and family tracing and reintegration support. 225 women identified by NGOs received socio-economic reintegration support, i.e. trainings on basic numeracy and business skills, and a small start-up capital. Further analysis on the outcomes of the trainings and follow-up visits conducted by UNICEF's partners in late 2015 revealed that 72% of women trained are running successful business. The women followed up indicated that the trainings gave them the opporutnity to earn an income, which helps to meet basic family needs (i.e. food,school fees) even with no support of a male family member, and also enabled them to make some savings.To strengthen social cohesion, UNICEF supported 45 cleansing ceremonies to officially accept the returnees back in the communities, and communication campaigns targeting all seven districts. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The programme aimed to ensure that recovery, reintegration, protection services, systems and structures are established and accessible to women and children formerly associated to the LRA. UNICEF efforts focused on advocacy and capacity building, which resulted in the commitment of the districts to support the interventions initiated by the Programme. By December 2015, all 7 programme districts incorporated the issue of reintegration in their development plans as part of the broader child protection agenda. Moreover, one district (Kitgum) developed standard operating procedures (SOPs) for the reintegration process at district level, spelling out roles and responsibilities of different government sectors and stakeholders, while Lamwo district is in the process of developing its SOPs. Ownership of the programme initiatives is the mandate of the Community Development Departments (CDDs), which handle issues of women and children in the local government structure. The CDDs took the lead in coordinating all actors involved in the reception, family tracing and reintegration process of returnees, ensuring that linkages to social services, including literacy and livelihood support opportunities are made. While advocacy efforts were made to ensure government ownership over the issue of reintegration, UNICEF supported three local NGOs and the Child Protection Unit of the Uganda People Defense Force (UPDF) to ensure timely reception and emergency care to the women and children returning from captivity in line with existing national and international standards and procedures. Once settled back into their families and communities, the women were equipped with basic business skills that helped them to start small scale business. This greatly empowered them economically and contributed to break the cycle of dependency on male family members. Children benefited from their mothers' empowerment, as the income they earn is used to provide for basic household needs such as food, medical care and school fees. 90% of children returned from captivity with their mothers are now able to go to school, thanks to the income deriving from these business. Peace committees established in the areas where ex-LRA women and children live contributed to mitigate conflicts within the community, and to ensure that any issue does not degenerate into violence and discrimination. The engagement of the U-reporters on reintegration and social inclusion helped to identify issues related to communities and individuals' attitude towards returnees and other vulnerable categories. Their views informed a communication campaign that is currently ongoing and aims at reaching communities that host former LRA abductees and refugees to support sensitization process of communities not to be violent and stigmatize any vulnerable groups. U-reporters were further engaged to provide feedback on the campaign and to continue generating dialogue and engagement around social inclusion.
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Although significant progress was observed especially at output and outcome level, the overall period of the programme was too short to achieve planned transformational and long lasting objectives. Social inclusion requires attitude change at individual, household and community level, which is a steady and long term process. UNICEF is committed to build on the progress made and keep supporting the peacebuilding efforts in Northern Uganda, including through support to the districts to ensure that the needs of vulnerable groups are met and that discrimination and violence are prevented. Additional resources to achieve this goal will be mobilized.   
Outcome Statement 2:  Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% increase in number of women and former combatants accessing land
Indicator 2:
% land cases arbitrated by the Acholi Chiefs according to the Acholi Customary Land Tenure as stated in the Acholi Principles of Gender
Indicator 3:
% of land disputes resolved by the LC2 and Area Land Committees that were accepted by the parties without recourse to violence or further trial in other mediation /legal venues

	Baseline: 0%
Target: 60%
Progress:54.4%
Baseline: 0%
Target: 60%
Progress:57%
Baseline: 0%
Target: 60%
Progress:69%


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Fifty four chiefs ( all male) and twenty nine chiefdom secretaries (all male) in the 7 districts of Acholi Sub-region were equipped with skills on: Gender concepts; Provisions of the Acholi Gender Principles; Land Rights, Land mediation; best practices in Alternative Dispute Resolution; the Domestic Violence Act; and use of the Case Management Handbook. They have subsequently used these skills in the mediation of a number of land related and other cases brought to them
Five hundred copies of the Case Management handbook and tools/templates were distributed to all the 54 chiefdoms, and 16 ALCs/LC2 to enhance their documentation of mediation decisions. The secretaries were trained on the use of the tools. A rapid assessment conducted in July 2015 revealed that 92% of Chiefs, ALCs and LCIIs are using the tools, though not all are at the same level of application. 
2,633 community members (M:1,598,F:1,065) from the 54 chiefdoms were sensitized on gender equality and women's land rights


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


The programme focused on enhancing capacities for mediation, peacebuilding, conflict resolution and  reconciliation. This was in response to the prevailing situation at the time of programme design, when the Northern Uganda population was returning home following twenty years of encampment. The gendered nature of post conflict immediately became evident, with returnee women, especially widows and single women being chased away from the family land on the basis that women could possibly not have any right over land. This left them in extremely vulnerable conditions as they had nowhere to come home to with their children, and no land to grow food on for their survival. Although women tried to get justice from the local institutions such as the Area Land Committees, the Local Council Courts and the traditional justice system, there was almost no gurantee that their cases would be resolved in their favor. This was due to the negative cultural practices, social norms and attitudes towards women and women's land rights among the justice administrators and the community at large. As a result of the programme interventions, more cases of women's land rights were successfully handled by the Chiefs and the Area land committees without recourse to violence. Of the 437 cases in 22 chiefdoms that were monitored, 249 (57%)were successfully resolved by the chiefs, three (3) were referred to court, and 88 are still pending.  Of the 292 cases registered by the Area Land Committees,  201 (69%) were mediated without recourse to violence, one (1) case was dismissed, Twenty four (24) cases are ongoing , Seven (7) are cases were pending, and eleven (11) cases were referred  to other avenues for further management as of December 2015.  The end-term evaluation report indicated that there was evidence of traditional leaders and LC II courts mediating land cases involving women in a gender responsive manner up to conclusion. These results are largely due to the technical capacity of the chiefdoms and the ALCs/LCs that has been enhanced through the training on gender and women's rights and provision of tools (e.g. Case management handbook and experience sharing forums among chiefdoms). Additionally, the community sensitization resulted in increased reporting of land disputes by women instead of accepting the injustice as before. A rapid assessment conducted in July, 2015 indicated that 83% of afftected women reported cases of land disputes in the preceeding 8 months.  The increased knowledge and skills among the traditional justice structures resulted in increased trust by the community in the peace building process. There is increased referral of land related disputes by magistrates for the intervention of chiefs, LC II courts and Area Land Committees using mediation rather than litigation. In addition, the Police is increasingly partnering with the traditional and local council courts to ensure that all concerned parties make an appearance for mediation.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
While the capacity of land management bodies has been developed and there is an increase in numbers of land cases being decided in favor of women, a general legal problem continues to weigh down on their judgements. Technically the LC II courts still lack the legality to handle cases as their term of office expired years back. This sometimes undermines their decisions which can be challenged in higher courts or ignored altogether. Additionally, it is possible that the number of cases that have been reported could have been higher if this legal technicality was not there.  
There have been conflicts between LC IIs/Area Land Committees on the one hand  and traditional chiefs over overlapping jurisdictions and lack of respect for each other. The project used an experience -exchange forum between the LCs/Area Land Committees and Chiefs that resulted in stronger understanding of their different roles and how they can synergize their work for the benefit of their communities. Additionally, participatory planning, implementation and monitoring by the Chiefdom leaders, LCII courts and ALC members offered an excellent avenue to reflect and discuss knowledge, practices and community attitudes regarding land disputes especially involving women. Further work is required to bring all key players in the pathway of the informal justice system to consolidate the achievements that have been made under this programme.

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report was informed by: i) an analysis of the data collected by key implementing partners throughout the duration of the programme; ii) the final programme review meeting which was held in September 2015, which brought together the key participants and beneficiaries to review key achievements, challenges and lessons learnt under the programme and iii) the Final Evaluation Report finalized in March 2016. The views of beneficiaries, district officials and traditional/local leaders during monitoring visits and during the final review were also incorporated in this report.
A number of land mediation tools were developed and for the various institutions (Chiefdoms, LC II courts and ALCs). The focus of the monitoring visits during the reporting period was to assess the level of utilization of these tools. Last but not least an analysis of sample cases that were presided over by the trained land authorities provided the evidence that is detailed in this report.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The programme significantly contributed to filling funding gaps in peacebulding initiatives in the country, particularly in the implementation of interventions targeting women and children's reunification, women's empowerment and social cohesion and to sensitize local structures, local leaders, and communities at large on adverse gender norms and cultural barriers that hamper social cohesion in Northern Uganda. Before the programme, while there were a number of peacebuilding programmes targeting northern Uganda, they were all very general in approach and none of them specifically targeted a gender issue in general or women specifically. This programme filled a huge funding gap among UN agencies, national and local government in as far as having funding for peacebuilding dedicated for issues that women specifically faced in the context of return.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The programme contributed to accelerating the involvement of women in the peacebuilding efforts in Northern Uganda and to engage the districts in the peacebuilding process. This resulted in increased attention to the issue of reintegration, which translated into its inclusion in the broader child protection agenda of all seven districts in Acholi sub-region. Specific interventions for reunification and reintegration of children and women benefit from other child protection and violence against children funds.

The programme contributed to the established community forum that catalyzed action on the debating and passing of the Gulu district GBV Ordinance in a full council resolution in December 2014. Though the ordinance is yet to be signed by the Attorney general for implementation, it is seen as a huge contribution to getting local government commitment to preventing VAWG and also facilitating women’s access to local level remedies when they have experienced different forms of VAWG. The local government will also commit its own resources to support the implementation of its GBV Ordnance.

The  programme has challenged the Acholi cultural leaders who now specifically advocate for the rights of widows in relation to land and economic assets, revisiting negative cultural practices and customs and are ensuring that women are not discriminated against in any way.
The programme also catalysed the adoption of the motion by Parliament to have a transitional justice policy and law


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The risk of rejection and stigmatization of women and children formerly abducted was mitigated through the involvement of the local communities in the reintegration process. Stimulating self-decision making and supporting positive cultural values and beliefs proved to be a successfull approach to create a conducive environment for reintegration and social inclusion. 
The targeting of the LC II courts with training on gender responsive mediation of land cases was a huge risk. This is because the legal status of the courts was still a grey area. The programme took the approach that the courts were already in place,  functional and readily accessible by women and this paid off as most of their decisions were upheld. A model for engagement with this court was set during this programme and it will be scaled up when the newly elected office bearers take office. In addition, working with traditional leaders was a huge risk given how communities had lost trust and confidence in them. However since they were a mandated body to address land disputes under Ugandan law, the programme helped to build the credibility of this traditional court, with the result that more cases were reported to the courts by women, with positive outcomes to a larger extent.  


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The purpose, objectives and activities of this project primarily targeted the integration of gender in the traditional/informal justice mechanisms. The programme wholly targeted women and girls as primary beneficiaries and focused on specific hardships they face in the reintegration process. The original gender marker of 3 still stands. The tools (the Acholi Cultural Principles on Gender, the Case Management Handbooks, the training of the target duty bearers and the community engagement) all aimed at addressing gender objectives.
Additionally, while the primary beneficiaries were women and girls, the strategies for achieving this included working closely with men and male custodians of culture to revisit negative cultural practices and values and facilitate them to adjust in line with gender equality principles. Cultural adjustment dialogue has focused on interrogating gender discrimination, unequal power relations and negative cultural beliefs and practices, as basis for understanding current practices that exclude women from land ownership. 

Male advocates trained through this programme have championed the cause and led discussions on radio and with community members, and some have been involved in the training on income generating activities, to help them appreciate the importance and benefits of empowering women economically. Women have also been empowered to stand up and speak against gender discriminatory practices and to seek redress when their rights are violated.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Key issues/priorities from this project have been incorporated into the draft National Peace Policy, led by the Office of Prime Minister as well as informing the inclusion of women's unment priorities in the drafting of the PRDP III. 

The completed end-of-programme evaluation and study findings on "New Knowledge on the Socio-economic and Political Factors that Have an Impact on the Land Tenure Opportunities/Options for Women in Northern Uganda" will guide strategies for future interventions. Notable recommendations include; UN Women should continue to work with cultural leaders and CSOs to raise awareness among women, stakeholders and the communities on existing laws, polices and programme and to advocate for the ammendment of laws like the land Act and Succession Act that undermine women’s access to and ownership of land and property; there is need to build capacity of land court committees and district land administration systems in human rights, gender and vulnerability; explore alternative ways of peace building such as bridging social networks and social capital; and consider work with Ministry of Lands to promote post-conflict programming that innovates the synergies of the law and custom to meet the needs of the different categories of vulnerable women in Northern Uganda. The Uganda team is grateful to the PBSO for this support to women and girls to ensure their dignified return and reintegration into Northern Uganda society.



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Women’s access to land is extremely vulnerable, sometimes due to unequitable customary laws and lack of protection mechanisms for women; making women’s land rights dependent on the institution of traditional marriage. Where the tie to marriage is severed, either through death or divorce, women suffer the most, especially given that land is the only means to food security for most returnees in northen Uganda. The programme exposed some gaps in the succession laws of Uganda, which still leave most widows exposed to disinheritance and or forced widow inheritance in order for the widows to continue to have access to their deceased spouses' land. The review of succession laws will be prioritised through other programmes.

	Lesson 2 (1000 character limit)
	The existence of two parallel legal and judicial systems dealing with land issues (i.e. customary legal system (KKA) on the one hand and State Land Administration (LCs/Area Land Committees and Courts)) that are not integrated can result in legal contradictions and inconsistencies. Even though gender responsive national laws on women's land rights exist, they are often completely ignored at local level, where customary laws are applied. This programme brought to the fore the need to monitor application of customary law, to ensure that it is always subject to the constition of Uganda. It was also clear that when the customary gatekeepers are engaged and trained on human rights standards and women's rights, they are keen to comply. This programme offered this opportunity for the staunchest customary gatekeepers to revisit culture and tradition and agree to discard those practices that were not in line with the national constitution and international women's rights standards.  

	Lesson 3 (1000 character limit) 
	Involvement of district local government at the early stage of planning and implementation could lead to more sustainable results. The programme initially relied on the partnership with NGOs and informal community level structures, while the formal insitutions were brought on board at a later stage. Timely involvement and capacity building of formal institutions is crucial to ensure ownership and sustainability of the results. Involvement of local and traditional authorities, as well as community based structures is key to ensure long lasting reintegration and social cohesion in Nothern Uganda. 
 


	Lesson 4 (1000 character limit)
	Grassroots land dispute resolution structures are proving effective in relation to intra-communal disputes hence the need to increase the capacity of these structures by training, along with ‘sensitising’ communities on their land rights. However, in relation to disputes between communities on the one hand and government agencies, powerful companies and politicians on the other;  there is an apparent serious gap in dispute resolution mechanisms; hence the need to build strategic partnerships with the formal justice systems to intervene especially because the poor communities will be less likely to experience a level playing field.

	Lesson 5 (1000 character limit)
	Effective psychosocial support requires long term investments. Future programmes should take this into account and ensure that not only returnees are supported with psychosocial support, but also their families and communities are counselled and preprared to accept the returnees. In addition, some of the disputes that readily turned violent are a pointer of underlying post-war disorders that require long term specialised care which fell beyond the scope of this programme. While referrals were made for post- traumatic stress support for some returnees, this specialised service was generally not available in northern Uganda, which demonstrated the inadequacy of the Government- led post conflict programme for northern Uganda.
Men's involvement in women's economic empowernment is crucial for long lasting and sustainable change. Equally important is involving other vulnerable women in empowerment initiatives in order to create a positive environment of acceptance and mutual suppport.  



2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Gulu, March 2016 - Lilly (not real name) is a 30 year old woman who returned to Gulu in 2013 after 15 years in captivity. Gulu is one of the districts in Northern Uganda that were mostly affected by the LRA concflict. Lilly came back with 4 children, all born from sexual violence she was subjected to during her time in the bush. When she came back, she experienced quite a number of challenges in coping with the trauma of the years spent in captivity and to adapt to her normal life was not easy. In addition, she was not able to support her children with basic needs. In a bid to improve her social and financial status she married a man from Gulu and soon after she had another child. A few months after the baby was born, the husband left her. Lilly was left alone and in great discomfort. With the support of a social worker, she got involved in the income generating activities training scheme funded by UNICEF and implemented through its partner GUSCO. In the beginning it wasn't easy for Lilly to focus on the training as she had many fears about her children's future. However, the dedication of the social workers and of the trainees made possible for her to successfully complete the training and to receive a small startup business capital, which she used to buy a stock of food items, such as rice, beans, and flour, and she managed to secure a kiosk in the local market in Gulu where she sales these items. Lilly's intuition was correct: people will always need food to live, so it made sense to her to invest in this business. Lilly made very good progress in running her business, including saving enough money to pay school fees for three of her five children. Lilly believes that through this business she will be able to continue paying for her children's education and she hopes to be able to build a new house. She now values the importance of having a business and she believes that she can make it even without a husband. Lilly takes advantage of the time she spends at the market with other women to tell her story and encourage other young girls in the community to follow their dreams and aspirations.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups

	Output 1.1
	Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  
	UNICEF 
	478,463
	478,463
	This includes the amount spent for cash to partners, as well as travel costs related to monitoring missions, south south coooperation and other direct costs. 

	Output 1.2
	Communities support the socio-economic reintegration of ex-LRA women and girls
	UNICEF
	27,750
	27,750
	     

	Output 1.3
	Strengthened social cohesion towards ex-LRA women and girls
	UNICEF
	28,400.00
	28,400.00
	     

	Outcome 2: Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.

	Output 2.1
	Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary land Tenure.
	UN Women
	211,000
	211,000
	     

	Output 2.2
	Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters
	UN Women
	270,150
	270,150
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The  programme facilitated south-south cooperation between Somalia and Uganda. A study tour of the Somali National Armed Forces (SNAF) was hosted by UNICEF Uganda in June 2015, with the goal to exchange experience and knowledge on the role played by the Uganda People’s Defense Forces (UPDF) in the reunification process of children and women associated with the LRA. The recommendations of the visit informed the new SNAF action plan. Follow up visits and capacity building initiatives between the two countries are being planned for next year.
South-south cooperation was also facilitated among Fifty one (51) chiefdoms through a cultural forum that was convened to enable more conservative chiefdoms (as far as rights of women to land are concerned) to learn good practices and ideas from the chiefdoms that are adapting faster. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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